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PREFACE

This report presents the recommendations of the Study of the National
Uniform Crime Reporting (UCR) Program of the Federal Bureau of Investigation,
conducted for the Bureau of Justice Statistics (BJS) and the FBI by Abt Associates
Inc. Overseen by a joint BJS/FBI Task Force, the study began in September 1982. The
first phase examined both the original program (as implemented in 1930, based on the
plan of the Committee on Uniform Crime Records of the International Association of
Chiefs of Police) and the current program. The second phase of the study has
examined alternative potential enhancements to the UCR system and concludes with
the set of recommended modifications presented in this report. Upon approval of
these recommendations by the Department of Justice, the third and final phase of the
study will design and implement the recommended changes.

Earlier reports document the first phase of the study. Foremost among these
is the "Study of the National Uniform Crime Reporting Program of the FBI: Phase I
Interim Report" (Poggio et al., 1984), which describes the findings concerning the
current program. "A Listing and Classification of Issues Regarding the UCR Program
of the FBI" (Rovetch et al., 1984) outlines the major issues regarding the current
system. Two other documents relate specifically to a conference convened as part of
this study. One, "First Steps Towards Phase II of the Study of the National UCR
Program of the FBI" (Kennedy and Poggio, 1984) was prepared for the conference to
stimulate discussion; the other, "On the Future of the UCR Program: Proceedings of
the Belmont Conference" (June 1984), records the proceedings of the conference.
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SUMMARY

The Uniform Crime Reporting (UCR) Program of the Federal Bureau of
Investigation is the nation's primary source of information about reported crimes and
arrests. Every month nearly 16,000 law enforcement agencies submit reports
summarizing, by type of crime, the number of offenses, arrests, and clearances that
occurred in their jurisdiction during the month. Once a year the FBI reieases a
summary of this information in a publication entitled Crime in the United States.

Begun as a voluntary reporting activity more than fifty years ago by the
Committee on Uniform Records of the International Association of Chiefs of Police,
the UCR program was soon transferred to the FBI. Since then, it has remained
fundamentally unchanged except for a steadily increasing number of contributing
agencies, now covering 97 percent of the U.S. population, and the development of
state UCR programs which receive and process the data before sending it to the FBI.

While UCR data have been widely used by law enforcement agencies,
researchers, government policy makers, and the media, many criticisms of the
program have arisen from the same sources. Many think the system needs to be
expanded to cover a wider range of offense types and provide more detailed
information on the nature of criminal incidents. Some indicate that the system needs
to provide greater analytic flexibility, while others suggest that published reports
should have more analysis and interpretation. Many question the accuracy of UCR
data. UCR statistics appear to disagree in some ways from those of related sources,
such as the National Crime Survey, but the form of UCR data prevents meaningful
comparison or reconciliation between different crime series. At the same time, data
processing capabilities of state programs and large police and sheriffs' agencies have
begun to outpace the antiquated methods of the UCR national program. Based on the
extensive criticism and the rapidly changing data processing environment, the [ACP
three times called for a review of the UCR program. In response, the Bureau of
Justice Statistics and the Federal Bureau of Investigation formed a joint task force,
which in 1982 contracted with Abt Associates Inc. to determine what, if any, changes
should be made to the current national UCR program.

The study encompassed all aspects of the program, including its objectives
and intended user audience, data items, reporting mechanisms, quality control,
publicatians -4 user services, and relationships with other crimirial justice data
systems. /. =2port presents the study's recommendations for a new national UCR
program.

The study relied on extensive outreach to obtain the views of all interested
parties. A Steering Committee composed of leading criminal justice researchers and
practitioners (see Acknowledgments) regularly reviewed the study's progress, as did
the Joint UCR Committee of the International Association of Chiefs of Police and the
National Sheriffs' Association. Moreover, we solicited the views of collectors and

users of UCR data through site visits and surveys of law enforcement agencies and

state UCR programs, interviews with criminal justice researchers, and a national
conference of UCR experts. The law enforcement agency survey drew 3400
responses. From all these sources a remarkable consensus emerged on desirable
improvements to be made.
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Overview of the Recommended UCR System

The proposed new UCR program differs from the existing one in two
fundamental ways. First, rather than sending only monthly summary statistics to the
National Program, state or local agencies will submit individual records for each
incident and each arrest that occurred during the month. This conversion to unit-
record reporting provides the flexibility that was needed to incorporate additional
data elements into the system, and it will enhance the accuracy and usefulness of
UCR data. Second, two levels of reporting will be established: most contributors will
pruvide basic offense and arrest information similar to that currently reported, while
a comparatively small sample of agencies will report much more extensive
information. All large agencies will be expected to participate in the second reporting
level, together with a nationally representative sample of smaller agencies. Two-level
reporting meets the needs for increased depth and scope of regional -and national
statistics about crime while minimizing the burden imposed on contributors and
agencies that process the data.

Table | summarizes the distinctions between the two levels of reporting (in
the columns labeled Level I and Level II components) and compares them with the
current system. Aside from the change to submitting individual records of incidents
and arrests, Level [ reporting is substantially the same as the present UCR program:
only minor changes are proposed in the types of offenses reported to the national
program, the definitions of offenses, and the detailed data elements. Level Il
reporting is expanded to cover many types of offenses not previocusly included in the
UCR program, over twenty new data items will be added for each offense, and
additional information about Level II component agencies and their jurisdictions will
be collected annually, Nearly all the information planned for inclusion in Level II
reporting is already collected by major city, county, and state agencies with advanced
crime data processing capabilities.

In addition to the changes shown in Table 1, the proposed new system
includes improvements in procedures for assuring the quality of UCR data, an
expanded series of publications, enhanced analysis capabilities and user services, and
better compatibility with National Crime Survey data and Offender-Based Transaction
Statistics. Details of the charnges are given in the itemized discussions of the
recommendations, in the sections.that follow.

The benefits of the new system will be readily apparent to legislators and
other government officials, members of the public, criminal justice researchers, the
media, and the contributing law enforcement agencies. The recommended UCR
system will provide law enforcement and the public with a far more compelling and
accurate local, regional, and national statistics on crime conditions and the activities
of law enforcement agencies in relation to crime. It will permit UCR information to
be combined with information from other sources, thereby presenting a more complete
picture of crime and the criminal justice system’s response to crime than ever before
possible. This will include the ability to identify the actual extent of injury and loss
and the risk of victimization, to distinguish crimes that are preventable and defensible
through police action, and to identify the circums.;ances of crimes and hence the
potential for defensive actions by the public and pohce\

Equally important, the enhanced UCR program will reestablish the leadership
of the national UCR program in the continued development of state and local crime
reporting. The tools and descriptive publications developed for the national program,
and the local police information systems and software needed to support them, could

Table 1

COMPARLSON OF CURRENT AND RECOMMENDED UCR SYSTEMS

Recommended system

Level T Level II
Characteristic Current system component compnnent
- 3-7
Target percentage of 100 93-97
agenciles
Type of reporting summary unit-record unit-record

Offense types for
which offense data
are collected

criminal homicide,
forcible rape, robbery,
assault, burglary,
larceny~theft,
motor~vehicle theft,
and arson

criminal homicide,a
forcible sexual
offense, robbery,
assault, burglary,
larcent—-theft, motor—
vehicle theft,
and arson

all offenses

Handling of attempted
crimes

included in counts;
not distinguished from
actual (comq}eced)
crimes

include in ceuncs;
digtinguish from
actual crimes

include in counts;
distinguish from
actual crimes

Use of Hierarchy Rule

yes

ne”

no

Classification of
offense

Part I and Part II
offensgs as
defined by the
UCR Program

current Part I
definitions,
with sharper defini-
tions of aggravated
assault and Tape
category broadened
to include all
forcible sexual
of fenses; vefined
Part II defini=
tions

current Part I
definitions,
with sharper defini-
tions of aggravateu
assault and rape cate~-
gory broadened to
include all forcible
sexual offenses;
refined Part II
definitions; de-—
tailed data allow
alternative classi-~
fications as well

Collection of
detailed incident
data

limited

1imited, but including
type of victim
(individual, business,
ot other) and resi-
dent /nonresident
status

exrensive, including
victim type, victim
characteristics,
victim-offender
relationship, use of
force/weapon, type of
weapon, nature/extent
of injury, day of
week/time of day,
type of location,
resident /non=
resident status of
victim

Cross~referencing of
cleared offenses to
arrests

no

yes

yes

P

Agency and jurisdictional

characteristies

number of employzes;
populatior; size

number of employees;
populacion‘at*risk
data

extensive set of
characteristics

'BNegligaat’maﬁalaughcer 1s excluded.

bExcept for attempted rapes and attempted forcible entry
as, aggravated assaults.

CExcept “to determine the primary offense, which ls recorded first.

dan offense is cleared by arrest when at' least one person is arrested

offense, and turned over to the court for prosecution.

for burglar »s; attempted homicides are counted

, charged with commission of the
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readily be extended so that local departments or state agencies could provide detailed
information on the extent and nature of crime risks in local neighborhoods. In fact, a
significant benefit and use of this expanded data base would be in local crime
prevention and avoidance (e.g., local crime watch programs). The more extensive data
can and should permit police to furnish citizens with basic knowledge about the quality
of life in their neighborhoods, thus fostering community crime prevention and
avoidance programs and enhancing police/community relations.

Finally, the system is inherently flexible. It maintains a basic consistency
with the current system, allowing continued understanding of trends over time, while
vastly increasing our understanding of crime conditions. It permits different users to
count and categorize crimes in ways they find meaningful, to collect additional
information in response to emerging issues without requiring permanent or costly
changes to routine data collection practices, and to explore a myriad of details about
crime and law enforcement. It can readily be tailored by state and local agencies to
meet their special needs for crime data or crime analysis.

Reporting Levels and Format

The two fundamental changes to the UCR system -- conversion to a two-
level, wunit record reporting system -- are reflected in the following
recommendations. (Recommendations are numbered according to the chapter in which
they appear in the report.) :

Recommendation 3.1: Convert the UCR system to a two-level reporting
system under which most agenci’s report basic
offense and arrest information similar to that
currently reported, while a comparatively small
sample of agencies report much more extensive
information.

Recommendation 4.l: Convert the entire UCR system to unit-record
reporting in which local law enforcement agencies
submit reports on each individual criminal incident.

Recommendation 4.2: Convert the entire UCR system to unit-record
reporting in which local law enforcement agencies
submit reports on each individual arrest.

Level I reporting assures that basic statistics are available for all

~Jurisdictions, while Level II reporting provides much more detailed information about

regional and national crime patterns.

The conversion to unit-record reporting has far-reaching implications. It
provides the flexibility needed for nearly all the recommendations that follow, greatly
enhances the usefulness of the data collected by the UCR program, and is expected to
increase substantially the accuracy of the data.
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Level | Reporting

The nine recommendations discussed in this section cover the changes that
are proposed for data elements in Level I reporting. Some of them, as noted, apply
also to Level II reporting.

Recommendation 5.1:  Retain data collection for Part I offenses only, but
(Level I only) eliminate negligent manslaughter altogether and
broaden the rape category to include all forcible
sexual offenses in Part I.

The original designers of the UCR selected relatively few crimes--called
Part I crimes--for which the National Program collected information on the number of
offenses. The basic criteria used to select these Part I crimes were the seriousness of
the crime, the similarity of rates of occurrence throughout all geographic regions of
the country, the frequency of occurrence, and the likelihood of coming to the
attention of police. The current list of Part I crimes (criminal homicide, forcible
rape, robbery, aggravated assault, burglary, larceny-theft, motor-vehicle theft, and
arson) is similar to that established in 1930.

Some have criticized the inclusion of petty larceny, negligent manslaughter,
and arson as Part | offenses, and the exclusion of serious crimes such as sexual
offenses (other than rape), child abuse, drug offenses, terrorism, kidnapping,
blackmail, and extortion.

Petty larceny is distinguished from grand larceny using thresholds for the
value of property stolen such as $100 or $250. However, the threshold used varies
from state to state and has changed over time. Although petty larceny indeed appears
not to meet the criteria for inclusion as a Part I offense, we recommend retaining
collection of petty larceny data. No uniform national cut-off point between petty and
grand larceny can be easily established, and collecting data only for grand larceny
would create many problems of adjusting crime data for inflation.

Data about negligent manslaughter are included in the current UCR program
only as an edit check for homicide data, and the National Center for Health Statistics
has information on negligent manslaughter thought to be at least as accurate as the
UCR data. For these reasons, and to avoid unnecessary burdens on contributors, we
recommend discontinuing the collection of negligent manslaughter data.

The inclusion of arson, designated a Part [ offense in response to a
congressional mandate, is controversial. The survey conducted for this study showed
that a slender majority of police support its continued inclusion. Although arson coes
not meet. most of the stated criteria for Part I offenses (especially because its
detection depends heavily on investigative practice), the seriousness of the crime has
triggered demands for better data. Thus, we do not recommend a change to the statis
quo, which would require a reversal of the congressional mandate.

We have recommended that the current Part [ rape offense category be
broadened to include all forcible sexual offenses in order to respond to the
contemporary demand for better and expanded data in this crime category. In
addition to female rape, UCR reporting will include rape by instrumentation, rape of
males, and other sexual assaults. A code would be used to indicate the type of
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forcible sexual offense, one code indicating (nonstatutory) rape of females in order to
permit continuity with past data.

No other changes are proposed to the categories of crimes to be included in
Level I reporting. Sericus Part Il offenses need not be included, because they will be
adequately covered by the Level Il component. Level Il data will satisfy public needs
for national information on all serious offenses and will also provide local agencies
with a basis of comparison for their own statistics. Level [ agencies that so desire
could collect Part II offense information and compare their Part II rates with national

or regional rates or with rates of similar jurisdictions participating in the Level II
component.

Recommendation 5.2:

Distinguish attempted from completed offenses.
(LevelsTand II)

The current UCR system's handling of attempted offenses is frequently
criticized. It is an issue both of data collection and of analysis and presentation. The
current reporting system distinguishes completed from attempted rape and completed
burglaries from attempted forcible entries; attempted homicides are classified as
aggravated assaults. Attempts are not distinguished for other Part I offenses, but are
included in the crime counts along with crimes actually committed. Perhaps the most
important consequence is that the resulting crime statistics give the impression that
serious crime occurs more frequently than it actually does. Seventy-five percent of

law enforcement agencies agreed that attempted crimes should be reported separately
from actual ones, and we concur.

Recommendation 5.3:

Report other distinct offenses occurring within a
(Levels I and II)

criminal incident, in addition to the most serious
offense as determined by the Hierarchy Rule;
retain the Hierarchy Rule to determine the miost
serious offense for each victim within a criminal
incident.

According to the Hierarchy Rule used in the current system, only the most
serious cffense involved in a criminal incident is reported. If, in one Incident, a man is
murdered, a woman is raped, and both are robbed, only the homicide is reported. The
need for such a rule stemmed from the inherent limitations of a summary reporting
system. ‘ :

This rule has been heavily criticized. Those who object to the Hierarchy
Rule consider it simplistic to count only the most serious offense, noting that it loses
information, obscures the actual number of offenses reported, and hides the
connection between loss and injury offenses. Those who support the rule consider it
critical to be able to characterize a given criminal event in a clear and simple way.

" . Police departments are rather sharply divided in their views on the Hierarchy
Rule. One quarter prefer retaining the rule in its present form. On the other hand,
more than half of departments think that no hierarchy rule should be used--all counts
of each offense for each victim should be tallied. (The remainder prefer a
modification to the current rule.) ‘
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We recommend that all offenses for each victim involved in a 'criminal
incident be reported. By virtue of the flexibility of a L_Jnit—reqord system, this can be
accomplished without diminishing the ability to provide a simple and unambiguous
classification of a criminal event.

Redefine aggravated assault more explicitly in
terms of the use of weapons and the extent of
injury.

Recommendation 5.4:
(Levels [ and 1I)

A frequently-raised issue concerning the current classification of offenses is
the difficulty and ambiguity in distinguishing aggravated from simple assault.
According to the UCR Survey, more than half of law enforcement agencies agree that
"aggravated assault should be defined in terms of actual injury without regard to
intent," and another 19 percent neither agree nor disagree with the statement. We
recommend that an assault be defined as aggravated if either a weapon is present or
the victim sustains injuries involving broken bones, loss of teeth, internal injuries, or
loss of consciousness.

Recommendation 5.5: Collect additional information about homicides,

For homicides, agencies currently submit the Supplementary 'HC?miCIde
Report (SHR), a unit record containing information about the crime, the victim, t‘he
offender(s), the victim-offender relationship, the weapons usec{, and a narrative
description of the circumstances of the homicide. Because of its importance, we
recommend that additional information be collected for homicides. Specifically, we
recommend that Level I agencies report, for every homicide, the data elerqents that
are reported by Level II agencies for offenses generally. Thus, all agencies would
report information not currently collected on type of location, time of day, and Zip
code of victim, as well as all of the data elements currently collected on the SHR. In
addition, we recommend coding circumstances at the local level where the most
detailed information about the incident is available. Making the coded data available
for research would greatly facilitate analyses involving the circumstances of
homicide.

Distinguish among crimes against businesses,
crimes against individuals or households, and crimes
against other entities.

Recommendation 5.6:
(Levels I and II)

Currently, no distinction is made between incidents in }vhlqh the victim is an
individual (or household) and incidents in which the victim is a commercial
establishment. Such information is necessary for understanding the nature of local,
state, and national crime patterns and also for reconciling UCR with National Crime
Survey data, Two-thirds of all local law enforcement agencies support such a change,
and most of the remainder are neutral. Further, this distinction is _generall_y quite
simply made. Thus, we recommend distinguishing among crimes against businesses,
crimes against individuals or households, and crimes against other entities (such as
public buildings). :
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Recommendation 5.7:  Distinguish crimes against residents of a
(Levels I and II) jurisdiction from crimes against nonresidents, in
order to be able to adjust for large influxes of
nonresidents either as daytime business populations
or as tourists.

An issue frequently raised by law enforcement agencies in jurisdictions with
large tourist populations is the resulting inflation of their crime rates as a result of
the influx of tourists; a similar argument can be made for cities with large daytime
business populations. The problem arises because crime rates are calculated as the
ratio of crimes reported in a jurisdiction to the resident population size. Thus, while
the numerator includes reported crimes against nonresidents, the denominator
excludes nonresidents. To address this issue, we recommend including a data element
indicating the victim's resident/nonresident status and computing resident crime rates
in which only residents are included in both numerator and denominator.,

Recommendation 5.8:  Collect value of property stolen by dollar value and
(Levels I and II) provide for the value to be indicated as missing for
cases in which it is not known.

Value of property stolen is currently collected in three broad categories;
however, exact dollar values are needed to complete total values in these categories
as well as L1 property class categories and 28 offense class categories. Because many
have questioned the accuracy of property value data, consideration was given to either
eliminating collection of this element entirely or collecting it in categories. The
former was rejected because it was thought important to have some information,
albeit imperfect, on the extent of losses suffered. The latter was rejected because it
was considered advantageous to have data collection under Levels I and II as parallel
as possible, and collection of exact dollar values is necessary under Level II for several
reasons. :

Unit-record reporting makes it possible to provide specifically for missing
property values. In this way, the extent of missing values would be known and
adjustments could be made. '

Recommendation 5.9:  Record related incident numbers on each arrest
(Levels I and II) report and submit reports on exceptional
clearances, in order to increase the accuracy of
clearance data.

Clearance data are often viewed as among the least reliable information in
the UCR data. (A crime is "cleared" when at least one person is arrested, charged
with commission of the offense, and turned over to a court for prosecution.)
Clearance rates may vary widely across law enforcement agencies, across divisions
within a single agency, or over time in a single agency, without reflecting any
meaningful differences in performance. - Further, most observers believe that
clearance reporting is easily manipulated through management actions. As a result,
clearance statistics are not accepted as valid performance measures by many
knowledgeable users of UCR data.
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To increase the accuracy of clearance statistics as well as expand the
possible analysis of such data, we recommend that, for each reported arrest record,
the corresponding incident number(s) be shown. Further, we recommend that, for each
exceptional clearance, a separate record be submitted identifying the corresponding
incident number and the basis of the exceptional clearance (e.g., suicide of offenders
or deathbed confession).

These recommendations, together with the recommendation for unit-record
reporting, should increase the reliability of clearance statistics and clarify their
interpretation. By merging data files, it will be possible to assure that no more than
one clearance is recorded for any particular reported crime. Clearances could no
longer be claimed for crimes not reported. The number of clearances claimed per
arrest could be tabulated and analyzed. Analysts could examine the extent to which
multiple arrests are made for single crimes and the extent to which arrests for one
kind of crime (e.g., possession of burglar's tools) are used to clear other types of
crimes (e.g., robberies, burglaries, and larcenies). Submission of exceptional clearance
records would allow examinatien of the reasons for such clearances and the extent to
which they are used. It also would likely reduce any misuse of this category.

Level II Reporting

While the Level I component, like the current UCR system, will provide
crime statistics on virtually all local law enforcement agencies in the United States, it
provides no information on many offense types and only limited data describing the
nature of the criminal incidents that are included, Additional information is needed to
provide a more comprehensive view of the incidence of crime in this country as well
as a means for examining the nature of crime generally. The Level Il component is
designed to provide this information.

The primary objectives of the Level Il component are twqfold:

e to provide national and regional estimates of the incidence of
all crimes reported to the police and of the nature and
circumstances of crimes, victims, and offenders; and

e to provide crime statistics on both individual agencies and
representative groups of agencies, which individual law
enforcement agencies can use as a basis for comparison with
their own statistics.

Recommendation 6.1: Seek participation in the Level II component from
all agencies serving populations in excess of
100,000 and a sample of at least 300 smaller
agencies. .

One of the key features of the proposed Level II component is its ability to
provide accurate national and regional estimates while being implemented by a
relatively small fraction of agencies. The Level II agencies will be chosen in such a
way that their crime statistics are nationally and regionally representative.
Participation in the Level II component should initially be sought from all of the

-approximately 308.€ity and county agencies serving populations over 100,000 and from




a sample of at least 300 other agencies. Because of the concentration of offenses in
large jurisdictions, these agencies would report more than one-haif of all offenses in
the United States. Level II data will yield national and regional estimates that could
be used by all law enforcement agencies for comparisons with their own statistics.
Estimates will also be made by jurisdiction size. Crime statistics for agencies
participating in the Level II component will be available individually, so that
nonparticipating agencies might be able to compare their crime statistics directly
with those of a particular participating agency of their choice.

Recommendation 6.2: Collect Part Il, as well as Part I, offense data and
(Level II only) . use more detailed offense-type categories than the
current categories.

A second fundamental difference between the Level I and Level II
components is the collection of counts of offenses for Part II as well as Part [
offenses. While we have not recommended changes for the Level I component in this
regard, we recommend collection of counts for all Part II offenses in the Level I
component.

Further, we recommend that the offense type categories used be more
detailed than the current Part II categories. In particular, many of the offense types
included in the existing miscellaneous category should be given separate categories
(e.g., kidnapping, blackmail, extortion, and bribery). Also, some of the existing
categories might be broken down into more detailed categories (e.g., illegal manufac
ture of deadly weapons might be distinguished from illegal carrying of deadly
weapons).

Recommendation 6.3:  Collect detailed incident data describing the nature
(Level II only) of the criminal incident, including victim and
offender characteristics, victim-offender
y relationship, use of force, nature and extent of
\\injury, and type of location.

W

Table 2 lists our recommendations for data elements to be included in the
Level II component. A fundamental feature of the Level II component is the inclusion
of detailed incident data describing the nature of the criminal incident and the
characteristics of the victim.

Users of UCR data strongly support the inclusion of such detailed data~In
the survey of law enforcement agencies, 76 to 90 percent of agencies indicated they
found these data to be useful.

Most notable among the recommended elements are the array of victim char-
acteristics--the victim's age, race, sex, and ethnic origin and the victim's relationship
to the offender. This information is critical to those interested in examining offenses
against particular subpopulations such as children or the elderly.

Also recommended for inclusion are elements describing the nature of any

confrontation between victim -and offender--use of force and/or weapon, type of
weapon, and extent of injury. This information is necessary to understand the extent
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Table 2
RECOMMENDED LIST OF DATA ELEMENTS FOR LEVEL Il COMPONENT

Incident /Offense Record
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Agency identifier’ (URL c¢ide)

Incident number

Additional offense records indicator®

Record type (initial/update/deletion)

Primary offense type

Offenge status (complege/attempted/unfounded)
Secondary offense type

Date of incident

Circumstarnce code (homicides only)(e.g., barroom brawl, lover’s quarrel, drunkenness,

revenge, etc.)®
Time of incident
Location type (e.g., private residence, gas station, convenience store, etc.)

Type of forcible sexual offense (rape of female/rape of male/rape by instrumentation/etc.) .

Type of theft (e.g., pocket-picking, purse-snatching, shoplifting)

Number of premises entered

Method of entry (foreible/unlawful without use of force/attempted forcible)
Type of property loss (none/theﬁt/ﬁamaged/other)

Type of property stolen/damaged

Number of vehicles stolen

In-use status (for arson only)

Value of property stolen/dawmaged® (dollar value)

Value of property recovered (dollar value)

Victim type (individual/business/other)

Number of vicgims

Age of victim

Race of victig

Sex of victim

Ethnicity of victim?

Regident status of victim (full-time tesident/part-time regident /nonresident)
Use of force/weapon (e.g., handgun, rifle, knife, strongarm, etc.)

Nature and extent of injury (e.g., death, broken bones, internal injuries, loss of teeth,

etc.)*

Zip code of victim

Number of offcnge ]

Age of offender”?

Race of offendeg

Sex of offender

Ethnicity of offender®sf

Relationship of victim to offenderb’f

Clearance status (not cleared/cleared by arrest/cleared exceptionally)
Juvenile clearance status

Arrest Record

L I S S B A R I O B O S

Agency identifier (ORI code)

Identification number of the arrest record

Corresponding incident number(s) (if different from identification number)
Record type (initial/update/deletion)

Type of arrest (taken into custody/cited/summoned)

Level of arrest (felony/misdemeanor/etc.)

Primary offense type

Secondary offense cypeb
Date of arrest

Age of arrestee

Race of arrestee

Sex of arrestee
Ethnicity of arrestee 3

Police disposition (for juvenile)(codes 1 to. 5 in UCR Handbook, p. 62)

. Exceptional Clearance Record

* % * *

Agency identifier (ORI code)

Identification number for the clearance record

Incident number of case cleared (if different from identification number)
Bagls for clearance (codeg 1 to 10 in UCR Handbook, p. 10)

*Asterisk indicates inclusion in Level I component.

8Indicates whether an additional record exists for this incident.

bRepeat up to some maximum number.

CA narrative description of the circumstances of homicide would also be submitted.

9 neludes vehicle type and arson property classification as in UCR Handbook.

eInciudes recovery of (ocally stolen property recovered by any jurisdiction.

£,

3The coding must” “allow for arrests that will later be determined to be a felony or misdemeanor,

Aa reported by viccim‘br sftness.

and for distinguishing between Fingerprintable and other arrests,

3
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of violence. Together with victim-offender relationship data, it will enable

investigation of the nature of the interaction between victi
. . m : -
never before possible with UCR data. and offender--analyses

Several other elements are also included. Some, su i
: 5 . ch as time of d
date, from which day of week can be derived, describe de’tails of the incidenatl.y aZr:g
code of victim is included to permit geographic analyses of crime as, for example, the

proportion of crime in major metropolitan areas perpetr i i
B oporon of | p A perpetrated against residents of the

_ Two important classes of data elements are n i -
describing the extent to which drugs were involved in the offe—ﬁo?te alrrl]c(i: l:lccj;genilselrgeerfﬁ
particularly to local operations. In spite of their importance, the former were
excluded because of the subjective judgments often required (e.g., determinin
whether an offender was using drugs). Instead, we urge that speci,al studies bg
undertaken at the earliest opportunity to develop better methods of understanding the
extent and nature of drug-related crime. Data elements useful for local opera%ions

will be included in the system design, with parti i :
local agencies. &Ny particular Items chosen at the option of

Recommendation 6.4: =~ Collect data periodically describing the
(Level IT only) characteristics and policies of each reporting law
enforcement agency and assemble these data
together with demographic, socioeconomic, and
physical characteristics of the jurisdiction, which
should be obtained from other sources such as the
U.S. Census Bureau.

~ Level 1I data will be substantially more useful j isti

participating agencies and the jurisdictions thgy serve are readilfy ggzgfacl;leerlfsrgﬁ tl?é
National UCR Program. We have recommended that agency characteristics, such as
agency type, number of employees by rank, gender and full-time status’ annual
operating budget, type of shift assignment, and use of formal case screel,'lin be
obtained .by‘ an annual survey of law enforcement agencies. Data on %F\ese
charactgrlstlcs will permit observation of changes in police practice over time and
comparisons among agencies in similar jurisdictions. We also recommend that
jurisdictional characteristics, such as demographic composition, land area, number of
househo!ds_', number of cars, and number of commercial establishments bé assembled
from existing sources to compute population-at-risk crime rates (e.g. ra’pes per 10,000
females and burglaries per household) and to examine sources of varia;tion in crime’and
arrest rates due, for example, to changes in demographic composition. ’

Recommendation 6.5:  Design the National Program to allow for a variety
of levels of state program participation in Level II,

Some states with UCR programs might want all agencies within the state to
collect Level [I-type datia. Other state programs wanting to make accurate state-
levgl estimates, but lacking the resources to include all agencies, might augmerit the
national sample of agencies sufficiently to enable them to prepare desired state-level

~ estimates. Such a state—level sample might include, for example, all agencies serving
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populations in excess of 10,000 and a sample of smaller agencies. Still other state
programs might ask only those agencies selected nationally to submit Level Il data,
but would be willing to collect these data from local agencies. In all three of these
cases, the state program would process the data for state use and forward it to the
national level as well. Some other states might be unwilling to process Level Il data
at all. In these states, Level Il data would be sent directly to the National Program.
Likewise, in states without state UCR programs, data from local law enforcement
agencies would be sent directly to the National Program. Ideally, all states would
eventually operate under one of the first two options so that state-level estimates

would be availabie nationwide.

Quality Assurance

Four key findings emerge from review of UCR audit and quality assurance
procedures at the federal, state, and local levels. First, accurate and consistent
reporting is essential to the UCR Program. Second, there is widespread concern about
the accuracy of UCR data--concern that is shared by the FBI, state UCR programs,
local law enforcement agencies, researchers, and other UCR users. Third, despite this
concern, nobody knows how accurate UCR data actually are, which seriously
compromises their utility and authority. Fourth, the UCR program can overcome
these problems through a program of increased quality assurance.

Recommendation 7.1:  Institute routine, ongoing audits of samples of
(Levels [ and II) participating UCR agencies in order to establish
the extent of error in the system on a continuing
basis.

We have recommended that state and national programs routinely audit local
agencies, using procedures developed by the International Association of Chief of
Police (with certain modifications). The principal purpose would be to measure the
extent of error in reported offenses, clearances, and arrests, although the use of
audits might also encourage agencies to report honestly and accurately. Only one-
quarter of departments responding to the law enforcement agency survey disagreed
with a statement that contributing agencies should be audited on a confidential basis.

Recommendation 7.2:  Develop a code of professional standards for
(Levels I'and II) reporting systems.

The National Program has long provided agencies with descriptions
of basic record systems and procedures for compiling of UCR reports. We
recommend that such descriptions be formalized by the National Program, in
conjunction with the International Association of Chiefs of Police and the
National Sheriffs' Association, in the development of a code of professional
standards for reporting systems together with a timetable for adoption by
local agencies.

13




Recommendation 7.3:

Develop improved feedback to agencies through
(Levels I and II)

self-administered proficiency tests, periodic
reports on common audit errors, and regular reports
to individual agencies on the extent of edit
discrepancies in their UCR submissions.

The National UCR Program could-improve the quality of UCR data through
increased training and review, building on current quality assurance procedures.
Specifically, we recommend that the National Program offer a basic UCR test, to be
self-administered by local agency staff, machine-graded by the National Program, and
the results returned to the local agency. We alsoc recommend that the National
Program offer update quizzes, which could be scored by local agencies themselves to
test staff proficiency. Third, we recommend issuing periodic reports on common
errors and problems that are identified in agency audits. Finally, the National
Program, in collaboration with state programs, should periodically provide local
agencies with analyses of their errors as identified in edits performed at the state and
national levels.

Recommendation 7.4:

Strengthen state UCR program quality assurance,
(Levels I and II)

including expansion of local agency audits
conducted by state programs.

Since their inception, state programs have played a key role in quality
assurance. We recommend continuing and expanding this role. First, state programs,
by their nature, can undertake much more extensive data cleaning than could the
National Program, querying reporting agencies to resolve apparent errors. Second,
state programs can detect the need for and offer training in problem areas particular
to the state, most obviously those resulting from idiosyncrasies of the state's penal
code. Finally, state programs should also conduct avdits much more frequentlty than
they do now. Indeed, state program staff should probably conduct most of the routine
audits discussed in Recommendation 7.1.

Relationships with Other Data Systems

The Uniform Crime Reporting system collects information about police
operations--the crimes reported to the police and the arrests made by the police. A
complete criminal justice information system clearly requires more. Additional data
are obtained from the National Crime Survey (NCS), which turns to households to
determine the extent of unreported crime and to collect detailed information on
victims, and from various Offender-Based Transaction Statistics (OBTS) systems,
which draw together arrest, prosecution, and court disposition and sentencing informa-
tion. The following recommendations are concerned with the relationships between
UCR and these other data systems.

Recommendation 8.1: Develop the UCR, the NCS, and OBTS systems as

independent programs providing complementary
criminal justice statistics for multiple purposes.
The strengths of each of these data systems should

14
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be continued and enhanced, rather than compro-
mised to achieve face comparability.

The proposed new UCR Program will not, in itself, substitute for the types of
information thai are now provided by the NCS and OBTS systems. We have
consequently recommended that these three programs be developed as complementary
systems providing criminal justice statistics for multiple purposes.

Recommendation 8.2: Structure the UCR and NCS data sc as to permit
reconciliation of the two.

The UCR data structures described earlier have been designed to permit a
high degree of reconciliation with National Crime Survey data. To the extent that
both the UCR and the NCS cover the same crimes against the same'populano.ns, we
have assured that the new UCR data will make it possible to ascertain the estimated
count of crimes that would presumably be counted according to the rules of the NCS,
and the count of crimes that would presumably appear only in the UCR. For example,
presently analysts can say that the UCR counts more automobile ’ghefts than does the
NCS because the UCR includes thefts of automobiles owned by businesses; they cannot
determine separately the number of thefts of business automobiles, a figure that will
be known in the future UCR system.

Each of the recommended changes is desirable from the perspective of the
UCR system alone. The features of the proposed new system which also serve the
purpose of reconciling the UCR and NCS data structures include the following:

e distinguishing commercial victimizations from personal and
household crimes;

e clarifying the separation between simple and aggravated
assault;

e including greater information about victims and allowing for
data about multiple victims in a single incident; and

e distinguishing burglary with and without theft.

Recommendation 8.3: Develop data structures and associated audit
procedures with an eye toward eventual analytic
integration of the estimation of crime rates and
trends from UCR and NCS data.

The strategy of integrating the NCS and UCR. data sources, not
recommended for the immediate future, differs from reconciliaticm, Integration
would entail using data from both sources together to produce unified estimates of the
volume of crime in various categories. Possible methods for integrating the data
sources have not yet been sufficiently developed, in our view, to justify near-term
plans for publishing integrated figures. However, the new UCR data structures and
associated audit procedures should be developed with an eye toward permitting
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development and eventual implementation of methods for integrating the calculations
of crime rates and trends. Much confusion about the interpretation of crime statistics
would be alleviated if the federal government could generate and publish estimates of
crime rates that are compatible with the data from both UCR and NCS.

Recommendation 8.4: Design the UCR system to allow linkage of police
— records to the prosecution and court records
collected by OBTS systems.

Information on dispositions is important as a measure of arrest effectiveness
and as a key variable for evaluating the effect of law enforcement on rates of

criminal activity.

We recommend that the UCR system be designed to enable case-by-case
linkage between police “:i“ense and arrest records and OBTS prosecution and
disposition data. These Jinkages would be made by researchers, and are not now
recommended as part of the ongoing compilation of UCR files. The collection of
arrest identification numbers, corresponding offense identification numbers for
arrests, and the level of arrest (felony/misdemeanor/fingerprintable., et;.) will support
this objective. Further, even without linking any records, collecting information on
the level of arrest would enable meaningful comparisons to be made between UCR and
OBTS aggregate data. For example, the UCR count of felony arrests for theft could
be compared with the number of convictions for felony theft from OBTS.

Publications, Analyses, and User Services

Police, researchers, and other UCR users all expressed the neeq for more
explanatory and interpretive discussion in Crime in the United States. Police pointed
to the need to identify comparable local jurisdictions and to discuss differences in
crime rates and clearances; researchers pointed to such issues as the need to
document the reporting populations covered by various published tablg:s and from year
to year, in order to aid comparisons across published tables and over time.

Recommendation 9.1:  Create six publication series, including:

e an annual report that is basically factual but more textual and
interpretive than the current report;

e quarierly releases of crime counts and trends;

e annual compilations of statistics for local jurisdictions, similar
to those currently in Crime in the U.S.;

e a series of computer-generated special reports to individual
agencies or groups of similar agencies;

® a series of occasional publications analyzing special issues about
crime, primarily directed at researchers; and

e a series to provide for publication of methodological details and
technical documentation\.

i
il
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Currently, the major publications of UCR data are Crime in the United

States and similar compilations of state-level information by state UCR programs.
The proposed new UCR system offers opportunities for much more extensive and
complex tabulations and analyses. We recommend a series of six publications taking
into account the need to serve a variety of audiences; the need to provide crime
statistics at the national, regional, and local level; differences in data availability
between Levels I and II; the need to provide both factual information and guidance
as to interpretation; and the need to establish a limited set of standard publications,
while providing a vehicle for special reports.

Series 1. The first series will provide a broad overview of crime in the
United States. Recognizing that this is the only series many readers would consult, we
recommend greater use of both statistical analysis and interpretive narrative than in
the current Crime in the United States. This series will improve upon the national and
regional information in Crime in the United States by including analyses of victim
characteristics, extent of injury and loss, and location, based on estimates from Level
Il data. :

Series 2. The second series will be quarterly press releases based on reports
from Level Il agencies. Largely factual tabulations with only minor commentary, the
press releases would include current quarter and year-to-date counts and rates for the
major crime categories used in the Series | report, and comparisons with past years.

Series 3 and 4. The third and fourth series will provide listings of data for
agencies and jurisdictions. The Series 3 publication would be a listing of offense
counts, clearances, and arrests for all jurisdictions, using Level I[-type data. The
Series 4 publications would be computer-generated printouts containing more detailed
information about individual agencies or jurisdictions than the Series 3 publication.
These would be available for each jurisdiction or agency, but most recipients would
generally be provided the printouts for only a small number of jurisdictions of their
choice.

Series 5. The fifth publication series wili be the vehicle for special
analyses. Generally intended for specialists, these reports would rely heavily on Level
I component data and on special studies based on samples of cases. Topics addressed
could range from basic criminological research to policy studies concerning issues at
local, state, or national levels.

Series 6. The final publication series will document the technical detail for
the other series. It would include, for example, a publication detailing the methods
used to impute missing values in other series.

Recommendation 9.2:  Issue UCR reports at least once a year jointly with
a corresponding report from the National Crime
Survey, and occasionally issue joint publications.

Currently, Crime in the United States is. released separately and on a
different date from reports of NCS results. Many users of crime statistics, providers
of UCR data, and federal officials have complained that the uncoordinated release of
findings is confusing and even embarrassing. :

17



We recommend that at least annually there be a joint release of separate
publications from the UCR Program and NCS explaining UCR-NCS comparisons;
occasionally, a joint publication should be released describing overall trends for
general readers.

Recommendation 9.3: Provide a continuing analysis capability for
reconciliation of UCR and NCS data, evaluating
seriousness scoring, and preparing periodic
publications, special studies, and technical
documentation.

The proposed UCR publications clearly require greater ongoing analysis than
is now undertaken to produce Crime in the United States. Analytic capability will also
be needed to carry out a proposed series of studies on the use of seriousness scoring,
and to analyze the relationships and reconcile differences between UCR and NCS
results on a continual basis.

Recommendation 9.4: Support continued and enhanced user services,
including a user data base with files linked over
time, the capacity to draw samples of offenses for
analysis either by the UCR staff or by outside
researchers, and response to public queries.

User services under the National UCR Program will support the requests of
law enforcement, researchers, government entities, and -others. Indeed, the
availability of unit records and the increased complexity and detail in the two-level
system is likely to increase both the frequency and the scope of the requested
services.

Implementation and Costs

Implementation of the proposed new UCR system will involve a number of
tasks for each level of the system--local, state, and national. For the local level, we
have proposed development of generic systems (both manual and automated), including
prototype incident and arrest report forms and system operating manuals. These
systems could be installed by local agencies, or existing software could be revised.
Local personnel would need to be trained. We have similarly proposed development of
generic (automated) systems for state programs. '

For the national level, software will be developed to construct and maintain
the data base and to perform analyses. Additional implementation activities include
developing prototype publications, refining the Level II sample, and modifying the
IACP audit procedures as necessary. o

The estimated costs of implementation, considering only those costs that the
National Program might be expected to fund (in whole or in part), are at least nine
million dollars, not including any costs of installing or revising local-level systems or
training the local agency staff. The estimated costs are expressed entirety in 1984
dollars and include no inflation adjustment. Because of uncertainties involved in
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making these cost estimates, and because system development often incurs unforeseen

~

difficulties, this cost estimate should be viewed as a minimum.

While developing and implementing the recommended system will require a
substantial commitment of resources, we believe .that the benefits to those who use
UCR data, and ultimately to the public, should justify the costs many times over.
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Chapter 1
INTRODUCTICN

The Uniform Crime Reporting (UCR) Program of the Federal Bureau of
Investigation (FBI) was begun more than 50 years ago by the International Association
of Chiefs of Police (IACP). The IACP created its Committee on Uniform Crime
Records in 1927. Headed by Commissioner William P. Rutledge of Detroit, with
technical staff funded by the Rockefeller Foundation, the committee developed the
system's reporting rules and forms over the next three years. Actual data collection
was begun by the IACP in January 1930, with participation from agencies in 400
cities. By September 1930, the system had grown to over 800 agencies and was
transferred to the FBI under enabling legislation passed the previous June. By 1933,
some 1,658 police departments, as well as a number of sheriffs' and state police
agencies, were participating in the system. '

Since then, the system has grown considerably in coverage and refinement.
By 1938, the system included 4,283 agencies. This figure remained essentially the
same until the first state UCR programs were initiated during the late 1960s. Under
the state programs, participation has grown to almost 16,000 agencies covering
97 percent of the population. Nevertheless, it is still basically the same system that it
was 50 years ago. The Part I (Crime Index) offenses, for which the FBI collects data
on reported incidence, are largely those defined by the original IACP system, although
statutory rape has been dropped and arson added. The 21 categories of Part Il crimes,
for which UCR contributors report only arrests, are also largely unchanged.
Collection of data on traffic and parking violations has been discontinued, while
categories have been added for narcotics offenses, vandalism, curfew violations, and
runaways.

The stability of the UCR system is a tribute to the foresight and care of the
original IACP Committee on Uniform Crime Records. While important changes and
extensions have occurred over the past 50 years, the current system would seem
completely familiar, though impressively comprehensive, to a member of the Rutledge
Committee.

What would not be familiar to a visitor from the 1927 committee are the
revolution in data processing capacity and the amount and variety of data collected by
some local departments and state UCR programs for their own purposes. The fact of
the enormous growth in data processing capacity is now so commonplace that it is
sometimes difficult to realize how substantial and how recent this revolution is. The
U.S. Census began using computers in 1951, but this was still basically a card-counting
operation. Computer capacity large enough to allow processing of Census tapes did
not arrive until the 1970 Census. Today, it is apparent that similar processing
capacity will soon be available in desktop personal computers.

Along with this revolution in data storage and processing, criminal justice
information systems have proliferated. Many larger departments are computerized,
with the potential to maintain a wealth of detail on offenses, arrests, police activity,
and manpower. Some state programs have begun to collect data additional to UCR
information, including detailed breakdowns of offense types, victim descriptions, and,
in some cases, individual case record data and disposition and  sentencing

‘information. Other data bases have been constructed based on victimization surveys

and on the compilation of offender-based records that track cases: through the
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- criminal justice system. This development is unquestionably tneven. Indeed, the

variation in the breadth and depth of information from place to place may well be
larger today than it was in 1927. The capacity to link different systems is frequently
limited or nonexistent.” But the amount of information and its detail have grown
enormously.

There has also been an expansion in the use of UCR data. Although the
system was designed for law enforcement agencies, other users form a significant
portion of today's UCR audience. Researchers, the media, community groups, federal,
state, and local governments, and criminal justice practitioners other than law
enforcement officials all now use UCR data.

Recognizing the changes in processing capacity, information collection, and
use of data, the IACP has three times called for review of the UCR system. In
response, the Bureau of Justice Statistics and the FBI formed a joint BJS/FBI Task

Force on Uniform Crime Reporting, which in 1982 contracted with Abt Associates to

conduct a full-scale review of the UCR system. As developed by the BJS/FBI Task
Force, the study has three phases. Phase I was devoted to an examination of the
original system and the current system. Phase II has examined alternative potential
enhancements to the system, culminating in the recommendations presented in this
report. Following approval of the recommended changes, Phase III provides for
development and implemeniation of the system, including determination of hardware
requirements, development of forms, instructions, and software, testing, and, finally,
implementation.

The recommendations of this report reflect a remarkable consensus on the
direction for a future UCR program. Indeed, it seems safe to say that they would be
warmly endorsed by the original designers as well. The limitations of the current

'system reflect the limitations of technology at the time of its design. The

recommended system reflects the vastly increased capacity of modern police
information and data processing systems. It would immediately increase the depth and
scope of the UCR program, providing substantially more accurate and useful
information about crime in the United States and detailing law enforcement agencies'
responses to crime problems in ways never before possible. It would reestablish the
leadership of the National UCR Program in the continual development of state and
local crime reporting systems. Equally important, by fundamentally revising the
structure of UCR reporting to reflect improved police information and data processing
capabilities, the new system could be implemented without overburdening contributing
agencies and would indeed lay the basis for orderly evaluation and development of the
program over the coming decades.

The benefits of the new system would be readily apparent to legislators and
other government officials, members of the public, crirninal justice researchers, the
media, and the contributing law enforcement agencies. The recommended UCR
system would immediately provide law enforcement and the public with a far more
compelling, and in all likelihood more accurate, description of local conditions. This
would include the ability to identify the actual extent of injury and loss and the risk of
victimization, to distinguish crimes that are preventable and defensible through police
action, and to identify the circumstances of crimes and, hence, the potential for

“defensive actions by the public and police.

At the same time, the recommended UCR system would provide far more
information on the administration of law enforcement and allow for far more powerful
comparisons of the effectiveness of alternative policies and resources. Further, the
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recommended Program would allow UCR information to be combined with information
from other sources, thus presenting the effectiveness of law enforcement within the
context of the total criminal justice system.

Moreover, and equally important, the enhanced UCR Program provide the
basis for continued development of state and local crime reporting, Thus, for
example, the tools and descriptions developed for the National Program, and the local
police information systems and software needed tc¢: support them, could readily be
extended so that local departments or state agencies would provide detailed
information on the extent and nature of crime risks in local neighborhoods.

In fact, a significant benefit and use of this expanded data base would be in
local crime prevention and avoidance (e.g., local crime watch programs). The more
extensive data can and should permit police to furnish citizens with basic knowledge
about the quality of life in their neighborhoods, thus fostering community crime
prevention and avoidance programs and enhancing police/community relations.

Finally, the system would be inherently flexible. It would maintain a basic
consistency with the current system, allowing continued understanding of trends over
time while vastly increasing our understanding of current conditions. [t could be used
to collect additional information to address emerging issues without requiring
permanent and costly changes to the basic system. It could be readily expanded by
state and local agencies to meet their special needs.

I.1 Study Objectives and Approach

The basic objective of the study was to determine what, if any, changes
should be made to the current National UCR Program. All aspects of the system were
considered, including:

e the goals and objectives of the system and the intended wuser
audience;

e data collection, including reporting mechanisms, editing and
quality control, accuracy of the data, and contributor workload;

e use of the data by law enforcement agencies, other criminal
justice system practitioners, researchers, the media, and others;

'3 publicati‘ons, user services offered by the FBI, and the FBI's own
analytic program; and

e the relationship of the UCR to other systems, with particular
focus on the relationship between UCR and the National Crime
Survey and the relationships between the National Program and
state UCR programs.

The study itself relied on extensive outreach to obtain the views of all inter-
ested parties. Progress was regularly reviewed by a Steering Committee composed of
leading criminal justice practitioners and researchers, including law enforcement
executives, a prosecutor, state UCR program directors, a statistical analysis center
director, researchers, a representative of the media, and representatives of the Inter-
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national Association of Chiefs of P lice, the National Sheriffs' Association
Assomgtxon of State UCR Programs,ci In addition, the study staff worked clo’sjlr;ldwtiiﬁ
the Joint I/.\CP/I\.ISA. Committee on Uniform Crime Records, which not only played a
major role in reviewing and developing the study plan, but also made important contri-
butions to identifying key issue areas and developing a national survey of law enforce-
ment agencies,

Major study activities included:

e a review of the literature, including publications either using
UCR data or critically assessing the UCR;

e in-depth interviews with staff of selected state UCR programs
and local law enfoycement agencies, government officials,
researchers, and media representatives in nine states;

e site vis_its to all units in the FBI-UCR Section to review data
processing, quality control, training, report publication, and
dissemination practices;

® a mail survey of state UCR programs;
e collection and review of complete documentation for local,
state, and national UCR programs;

) telephope interviews with criminal justice researchers to
ascertain how they use UCR data and what enhancements they
would recommend;

® a review of requests for service made to the National UCR
Program;

® a review of other data systems, including the National Crime
Survey and the Crime Classification System being developed by
the Police Executive Research Forum;

® a national conference held at the Belmont Conference Center in
Elkridge, Maryland, of experts in collection and use of UCR
data, _including representatives of local law enforcement
agencies, law enforcement. membership  organizations,
statistical analysis centers, other criminal justice agencies, the
research community, and the National Crime Survey Redesign
Consortium; and

e a natzlonal mail survey of local law enforcement agencies,
including both contributors and noncontributors of UCR data, to
which more than 3,400 agencies responded. The survey's 22-
page questionnaire asked for opinions on the accuracy and
utility of UCR data, criticism of the current UCR Program,

Isee Acknowledgments for a list of Steering Committee members.
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suggested modifications of the program, the utility and
difficulty of supplying certain additional types of data, and the
current and planned availability of computer systems to process
UCR data.

1.2 Organization of the Report

The remainder of this report presents and discusses our recommendations for
changes to the current UCR Program. Chapter 2 summarizes the issues raised about
the current program. These cover all aspects of the system, including its scope, data
elements and definitions, analysis, presentation and interpretation of data, and
reporting and accuracy.

Chapter 3 presents an overview of the recommended system. This chapter
describes the two components of the system--called Level I and Level Il--and
compares them with the current system. Most agencies would contribute to the Level
I component, which would collect much the same information as does the current
system, but with several important changes.

Chapter 4 provides a detailed discussion of one of the most important
recommendations in this report--conversion to unit-record reporting, in which
individual records of both incidents and arrests are submitted, rather than the
summary counts used in the current system. The chapter considers the advantages and
disadvantages of such a system, including issues of local contributor workload and
costs, and describes the transmission of data under such a system among local
agencies, the state programs, and the National Program.

Chapters 5 and 6 describe the Level I and Il components of the recommended
system, addressing such issues as offense types for which counts are collected,
distinguishing attempted from actual offenses, use of the Hierarchy Rule, definitions
of offense categories, collection of additional data elements, collection of dollar
values for stolen property, improving clearance data, and collection of data on agency
and jurisdictional characterization. Chapter 6 also discusses the selection of agencies
for participation in the Level II component.

Chapter 7 presents recommended changes in quality assurance procedures,
These include use of routine audits of participating agencies, agency self-certification
of minimum reporting-system standards, increased feedback to local agencies, and
strengthening of state program quality assurance measures.

Chapter 8 describes the relationship of the UCR system to two other
systems--the National Crime Survey (NCS) and Offender-Based Transaction Statistics
(OBTS) systems. [t discusses development of the UCR and the NCS data structures
and related audit procedures to permit reconciliation and eventual analytic integration
of the two. It also discusses designing the UCR so as to permit linkage of UCR data
to prosecution and court data in the OBTS systems.

Chapter 9 principally discusses recommended publications under the proposed

system. It also includes discussion of an analytic program associated with the

National UCR Program and the provisicn of user services by the program.
Chapter 10 outlines the tasks necessary for implementation and operation of

the system. It offers a schedule under which implementation might be undertaken and
provides estimates of the costs of implementation and operation.
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. (Cambridge, Mass.: Abt Associates Inc., forthcoming).

Chapter 2
ISSUES RAISED ABOUT UNIFORM CRIME REPORTING

The findings and recommendations in this report reflect information and
advice from numerous UCR contributors and users. The issues raised by these sources
have been detailed elsewhere.® This chapter summarizes them to assist the reader in
understanding the rationale for changes and improvements that are recommended in
subsequent chapters. The issues are presented here without comments or:judgments.
Most of them are criticisms of the current system, but some are tributes.

2.1 Scope of the Program

Numerous aspects of the UCR  Program's scope have been debated
throughout the program's history, and we encountered strong feelings about each in the
course of our site visits and interviews. Even today, there is still disagreement over the
appropriate audience for the UCR, the theoretical underpinnings of the program (then
and now), whether reporting shoild be mandatory, and the scope of reported offenses.

In terms of the appropriate user audience, many of those interviewed for this
study believed that the UCR system should focus primarily on the needs and interests of
contributors, i.e., local law enforcement agencies. These critics asserted that the
current system is neither useful to the field officer nor understandable to police chiefs
and, further, that the feedback mechanism is toc slow to enhance law enforcement.
Others saw a broader audience for the UCR. Some thought that a major cbjective of
the UCR Program should be to support academic research and that the system's
capacity should be enhanced to serve these needs. Others thought the program should
provide analysis meaningful to the public and to interested agencies in the public and
private sectors. Finally, some sources suggested that the UCR Program address rural

as well as urban needs.

: An interesting range of observations was made with respect to the
theoretical foundation of the UCR Program. Some raised the issue that the system had
been constructed without reference to an underlying criminological theory. Others
noted that the current system assumes a constancy between the reported and
unreported crimes and between Index crimes and other offenses. Some claimed that the

= Uniform Crime Reports were never intended to be a complete description of criminal

activity; they . thought the UCR should be viewed as reports of citizen contacts with
police rather than as an accurate indicator of crime itself.

Opinions are sharply divided as to whether there should be mandatory

regofting to the National Program. Our survey stggests that about half of all law

¥y comprehensive enumeration of issues from all sources other than the law
enforcement agency survey is given by E,L. Rovetch, E.C, Poggio, and H.H. Rossman,
A Listing and Classification of I[dentified Issues Regarding the Uniform Crime
Reporting Program of the FBI (Cambridge, MA: Abt Associates Inc., January 1984).
The results from the survey are described separately by J.M. Chaiken and Y. Akiyama,
The Uniform Crime Reporting Study: 1984 Survey of Law Enforcement Agencies
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ever Xoppose e r por ?‘ to their agency be included in Uniform Crime Reporting. Those
it con\',xenzzi ég;lﬁf;&:}soicoffens?stpoint to the difficulties of establish.ing and

T ross states, especi i i

are legally proscribed in some states but not in, otl?:tf:sl.auy when some forms of behaviot

2.2 Data Elements and Definitions

the UCR tend to reflect the special |
; pecial interests of diverse user groy i i
. - . s.
Zl;?lte wa?elgogsdpre?snts Issues raised regarding Part I and Part IIgcrinEes 'ggfadéigrﬁ:rﬁn
collect syste?; fhguzs‘lrlx}ttsystffaml, addltifonal elements that could be céllec’tedhu’nder :
ed sy ’ ' Ity of law enforcement a i i
classification and scoring, and unfoundings and clearancggnmes © provide new  data,

— |
The Part [ offenses are criminal homic.de (i i
nal homicide (including murder i
;nseslglsjlliiu%hter, and manslaughter by negligence), forcible rap§ robber’ nt;nneghgent
; » burglary, larceny-theft, motor-vehicle theft, and arson ’ ¥, aggravated
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2.2.1 Distinction between Part I and Part II Offenses

With minor exceptions, designating an offense as Part I means both (1) that
data are collected on the number of rgported offenses of that type, and (2) that the
offense is included in the Crime Index.” Consequently, when someone indicates that a
specific offense should be Part I, it is often difficult to distinguish whether the meaning
is that offense data should be collected, or that the data should be collected and the
counts should be included in the Index. Our law enforcement agency survey explicitly
distinguished between the possibilities of reporting the offense and including it in the
Index, but most respondents made no distinction--where respondents wanted a class of
offenses reported, they usually also wanted them to be included in the Index.

Several sources pointed out that labeling some offenses as Index crimes
suggests that non-Index crimes are less serious. Consequently, publication of the Crime
Index may mislead the public about the true extent and seriousness of crime. Some
sources cited the simple fact that most victims of crime have been victimized by Part
Il offenses. Further, they noted that Part [ crimes are important to small departments
that comprise the bulk of local enforcement agencies, and that Part I offenses are not
necessarily the most relevant aspects of a department’s day-to-day operations.

A number of suggestions were made concerning the distinction between
Index and non-Index crimes, ranging from eliminating it altogether to replacing it with
any of three alternatives: a distinction between crimes against persons and crimes
against property; a distinction between statutory and regulatory offenses; or a
distinction between felony and misdemeanor offenses as locally defined. Many felt very
strongly that the current Index should be retained in order to preserve the time series.
Others suggested eliminating the calculation of any crime index but disaggregating the
data to allow the present version of the Index (or any other time series) to be created.
A number of sources felt that the debate about the Index as a representation of the
crime problem is largely a problem for the media, which tend to use aggregate figures,
and less of an issue for researchers, wio work with disaggregated data.

Some critics believed that the Index offenses are too breadly defined. One
source attributed the various definitional problems to a decision, early in the history of
the UCR, to cover the range of definitions used in various states.

Nearly universal objection was raised to including attempted crimes in the
same category as completed crimes. Over three-quarters of law enforcement agencies

believe attempts should be counted separately for all crime types.

2.2.2 Offense-Specific [ssues

A number of offense-specific issues were raised for crimes now designated
as Part [. Larceny was a popular target. One of the most frequent suggestions was to
include only thefts where the property loss exceeded some minimum amount. Eighty

3The exceptions are: (a) the number of simple assaults is reported, but
simple assault is neither considered Part [ nor included in the Index, and (b) negligent
manslaughter is defined to be Part I but is not included in the Index. From time to
time the definitions have been changed, so that the relationship between "Index
Crime" and "Part [ Crime" has not always been the same, .
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percent of law enforcement agencies agreed with this proposition. The favori -
point was $500, but higher cut-offs were recommendelzj bI;l many. Eighteen ;t:rgs:ltog
law enforcement agencies recommended cut-offs of $1000 or higher. Additional
suggestions for clarifying larceny included reporting purse snatching as robbery or a
separate offense, distinguishing petty larceny from shoplifting, and identifying "fad"
components (e.g., theft of car stereos) that evidence large year-to-year changes.

) Another oft-cited problem was the difficulty of distinguishin ‘
simple and aggravated assault. One suggestion was to hir)ulge the defignition §1ol’c)ec::r\1V ?gg
preserice of a weapon or on intent, but on actual injury (56 percent of law enforcement
agencies concurred).  Another suggestion was to disaggregate aggravated assault
statistics. For example, 83 percent of law enforcement agencies agréed with the
suggestion from many researchers that family disputes should be distinguished from
g’;her aﬁgults:. _Other insterviewees called for more information on the types and extent

resulting injuries. Some sources noted 1 i iation i
S pomuits ng aséault o ome sou: that there is substantial variation in the

Many users would like to see more detailed informati ici
specifically, ation on homicide,

e first and second degree, stranger-to-stranger versus familial,
and child abuse cases;

e distinguishing all self-defense killings from others“;
° eliminating_negligent manslaughter cases;

® collecting for all homicides the information on intent and
other features that is now included in the UCR report for law
enforcement officers killed and assaulted (LEOKA); and

® presenting additional detail in the Supplement Homici
Report (SHR). pplementary Homicide

v
%

Some suggested that departments report, as a se : i SH i

: : > : parate section of the SHR all homi-
Cides committed by police officers, whether justifiable or not. A final suggestion was
to link homicide data with National Center for Health Statistics data.

Arson was another popular topic for debate. Many interviewees (but under
ten percent of law enforcement agencies) called for excluding it from the Index, citing
several reasons: (1) arsons are not always reported to the police; (2) identification as
arson involves subjective judgment; (3} arson is often accompanied by some less
serious offense; (4) arson offenses are often uncovered through proactive police
operation; and (5) arson does not come to the attention of police in a timely manner.

‘Alterne'ltive approa{:he§ for collecting arson data were recommended, such as
collect1pg arson statistics from fire departments or publishing the data in a special
report ‘lvlke the Bomb Summary instead of in Crime in the United States. There was

“4at present, justifiable homicides are limited to killing of a felon‘,*either by a

;f):la;ce officer in the line of duty or by a private citizen during the commission of a
ny. : » )

30

b ponesie:s e

also a general concern about the difficulties of obtaining good arson data: many
police departments do not have responsibility for arson cases; some fire departments
are not municipal agencies but volunteer organizations; and many cities simply do not
have arson data. Nevertheless, majority opinion appeared to be that arson should stay
in the Uniform Crime Reporting Program because the statistics are valuable despite
their limitations. o

Many would like to see disaggregations of robbery into stranger-to-stranger
versus familial, and into hijackings versus other robberies. Some pointed out that
robbery could be considered a crime against persons rather than a property crime.

Suggestions for auto theft included eliminating joyriding from the counts,

distinguishing between unauthorized use and attempted auto theft, and deleting or
redefining the "7X" category,” since thefts and recoveries may not balance. :

Recommendations for burglary included distinguishing burglaries of resi-
dences, residential outbuildings, and commercial establishments. Some sources asked
for information on type of nonresident dwelling and for a means of linking burglary
data with insurance claims data.

Several issues were raised concerning offenses included in Part I arrest
data. Some thought drunkenness and vandalism should be deleted. One source saw no
reason to include arrests for "suspicion." The use of a catch-all category for
miscellaneous offenses was also questioned.

2.2.3 Current Data Elements

Several issues were raised concerning data elements collected in the
current UCR Program. Property lost data were often criticized on the grounds that
determining value is difficult and that values are often inflated for insurance
purposes. Moreover, the current system is unable to link property stolen in one
jurisdiction with property recovered in another.

Concerning juvenile data, one source suggested replacing the UCR age
limit with a state's statutory age limit. Definitions of juvenile offenses were
characterized as too broad and vague, and juvenile dispositional data as incomplete,
For some, dispositionai data served no purpose, but others found the data useful if
broken down by offense. Some would delete minor status offenses (e.g., curfew,
loitering, runaway) from the Uniform Crime Reports; others saw these offenses as
critical to understanding delinquency. P

Several issues were raised about ethnic origin data. Ethnic origin is hard to
determine; officers often assign ethnicity on the basis of the offender’s last name.
Many officers simply omit the item because it does not matter to them. Another
source felt strongly that the Japanese/Chinese/Pacific Islander distinction should be
reinstated, since Japanese and Chinese (but not Pacific Islanders) are nonwhite
categories with lower crime rates than whites, and such distinctions provide important
clues to understanding criminality. Still another suggested using locally relevant
categories, such as Eskimo in the Northwest. Problems in the instructions and training

9The 7X category distinguishes between the location (jurisdiction) of a motor
vehicle when stolen and its location when recovered.
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for coding ethnic origin were also noted. Finally, one interviewee requested a study to
examine the completeness and accuracy of race/ethnicity coding.

2.2,4 »Additional Data Elements

Many interviewees suggested collecting additional data in a revised UCR
Program. It should be noted, however, that conservative observers warned against
collecting more data, predicting that expansion to a more complex system could
decrease utility and accuracy of the data.

A striking difference of opinion emerged between researchers and law
enforcement agencies concerning the kinds of data that should be added to the UCR
system. Researchers generally emphasized information that would help understand the
nature and occurrence of crime, whereas law enforcement agencies emphasized
information that would help them perform their jobs better.

For example, many researchers indicated a need for additional data on
victims and offenders, including demographics, extent of injury and loss to victim,
victim-offender relationship, and income and employment status of both. Others
desired crime analysis data: time of day, day of week, geo-codes, type of location,
weapons, and modus operandi information. Still others wanted more detailed drug
data, specifically on drug trafficking, number of drug-related offenses, drug
enforcement, narcotics, drug-related arrests, and types and amounts of drugs seized or
in possession of arrestees. On the other hand, one interviewee thought the UCR
already collected drug data in too much detail.

Respondents to our law enforcement survey were asked to indicate the
usefulness of 30 different items of information that might be included in a future UCR
system. ‘Their answers are summarized in Table 2.1 according to the percentage of
agencies considering the information "very useful." They gave top ratings to some
data items already collected by the UCR system (e.g., type of offense and arrestee's
sex), some items already collected for selected types of incidents (e.g., weapons and
use -of force), and details concerning arrestees and the disposition of arrestees' cases.
Information about v1ct1ms, especially their race, relationship with the offender, and
residence status, was given lower priority by law enforcement agencies than
information on arrestees. (However, less than one-third of agencies indicated any
data item as being "not useful.")

Researchers and other UCR users also recommended expanding the
program to include other criminal justice system data, such as case filing by the
prosecutor (with reason for not filing), prosecutlon, disposition and sentencing, ang’
corrections data, as well as information on prior record, recidivism,: and criminal
justice system cost. Such data could be collected on a sample basis. Offender-based
transaction statistics (OBTS) were viewed as highly desirable. One source suggested a
system with two parts: one to report crime counts, and a second to track each case
following arrest. It should be recognized that, although these sources would like to
see these additional data, not all saw the UCR as the appropriate vehicle for reporting
them. Some sources vehemently opposed collecting these data as part of the UCR
Program. One observed that it is not a proper function of UCR as long as the program
is based on police reporting, and that a "BJS Integrated Series" including dispositional
data would be more appropriate. One source thought an OBTS-type system would not

32

Table 2.1

USEFULNESS OF SELECTED DATA ELEMENTS

Percentage of agencies
Data element
Very Somewhat Not
useful useful useful Total
Type of offense 61 29 10 100
Offense information presented for
srrests 57 33 10 100
Type of weapons used at incident 57 34 10 100
Prosecution charge 54 36 10 100
Time of offense 52 35 - 13 100
Disposition of prosecution 51 39 10 100
Offender age on arrest report 50 37 13 100
Offender sex on arrest report 48 37 15 100
Sentence of arrestee 48 40 13 100
Use of force at incident 47 39 14 100
Type of property loss 45 43 12 100
Offender race on arrest report 45 37 19 100
Officer time on crime-related calls 44 38 18 100
Value of property lost 43 41 16 100
Nature of location of offense 43 41 16 100
Number of victims 43 44 14 100
Officer time -spent on patrol ‘ 42 37 21 100
Calls with officer dispatched 41 36 23 100
Number of calls for service 41 34 25 . 100
Age of victims 39 45 16 - 100
Sex of victims E 39 44 17 100
Officer time on noncrime calls 39 40 21 100
Geographic location of incident 38 37 25 100
Officer time in court 37 40 23 100
Officer time on admlnlstratlon 35 - 38 27 100
Race of victims 34 43 23 100
Call codes Lndlcatlng whether call .
is apparently crime related 33 36 31 100
Victim-offender relationship 31 48 21 100
Residence status of victims 29 42 29 © 100
Type and extent of injuries 28 48 24 - 100

"\;, o

Source:  UCR Survey of Law Enforcement Agencies, conducted by Abt Associates
%nc., 1984.

Note: Recbonses are welghted to reflect estimates for a11 law enforcement

agencies in the United States. (See Appendlx A for details.)
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work, since UCR is a year-of-offense system whereas OBTS is a year-of-disposition
system.

Administrative data about police department operations and calls for
service were in general not considered as valuable as most other suggested additional
data items. The most highly ranked administrative information for law enforcement
agencies was "officer time spent on crime-related calls" (44 percent indicated "very
useful"). Yet, as noted earlier, a sizable majority of agencies considered every data
item suggested on the questionnaire to be either "very useful" or "somewhat useful."

2.2.5 Ability of Law Enforcement Agencies to Supply New Data Elements

The feasibility and cost of adding data elements to future UCR reports is
greatly influenced by the extent to which the data are already being captured in
cornputer-readable form at the local level. Consequently, The UCR Survey asked law
enforcement agencies to describe the computers they presently have or plan to have
for handling crime reports, and the availability of particular data items on either
computer records or manual reporting forms. ”

The survey showed (see Table 2.2) that most large agencies (those serving
]Ut’lSdlCtlonS over 100,000 population) already have computers installed to handle
crime records, and that within two years all but a handful will have such computers.
Adoption of computers by mid-sized agencies (serving 10,000-100,000 population) is
substantially less extensive, but large increases are planned for the next two years:
over half, and perhaps up to 62 percent, will have computers available for crime
reports by 1987. Most small agencies neither have nor plan to have computers for this
purpose. .

Because the number of small agencies is large, overall only about 11

percent of agencies now have computers for crime reports. However, the bulk of the

nation's crimes are reported by large or mid-sized agencies. Moreover, some state
UCR ‘programs keypunch the paper offense report forms sent to them by local
agencies. Taking these factors into account, we estimate that at least 68 percent of
all crime reports are now converted into computer-readable records, and that without
any changes in the UCR Program at least 88 percent of all crime reports will be
routinely available in computer-readable form by 1987.

Agency responses to questions about the particular data items that are
already available to them are summarized in Table 2.3. The items are ordered
according to the percentage of agencies saying they already tabulate the item or could
"easily™ obtain it from their computer files or manual files. For comparison, the rank

order of the same items from Table 2.1 (usefulness) is shown in the far-right column of

Table 2.3.

The table reflects wide range of availability for these data items. Fewer
than one-quarter of agencies have data on "officer time on administration,”" while
nearly three-quarters of agencies have "arrestee's sex" readily available. Some of the
items suggested as most useful, especially details of the offense or the arrestee's
characteristics, are commonly available already. But items about the disposition of
arrestees' cases, while judged by law enforcement agencies as very useful to have, are
not readily availalile. Fortunately, many of the items considered important by
reseqrchers, such as number of victims and ages of victims, are readily available to
more than half of all agencies.
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Table 2.2

PERCENTAGE OF LAW ENFORCEMENT AGENCIES WITH COMPUTER
AVAILABLE FOR CRIME REPORTS

Population of jurisdiction

Over 100,000

10,000-100,000

Under 10,000

Cumula- Cumula- Cumula-

Computer availability Number | Percent | tive Number | Percent | tive Number | Percent | tive

w “ percent percent ' percent
Have computer now 217 79 79 948 23 23 274 3 3
Specific computer chosen,
install within 2 years 18 7 86 1,249 30 52 1,810 22 25
Plan within 2 years 8 3 89 407 10 62 685 8 33
Not now or within 2 years 32 11 100 1,585 38 100 5,566 67 100
Total 275 100 - 4,189 100 - 8,335 100 -
Source: UCR~Survey of Law.Enfoféement.Agencies, conducted by Abt Associates Inc., 1984.
Note: . Special agencies and noncontributors to the UCR Ptogrém are omitted from the table.
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AVAILABILITY OF DATA ELEMENTS AT ' : 2.2.6 Classification and Scoring

LOCAL LAW ENFORCEMENT AGENCIES

, Several important issues were raised about the classification and scoring of
- ‘ : offenses. A substantial controversy in classification revolves around the Hierarchy

o Rule, which is used in multiple-offense situations to score a single offense--the
Percent of Agencies I highest-ranking offense on the FBI's ordered list of Part I crimes. Some sources
Data element iHaVIO“rg ealr,elady . - Rank ~ Rank recommended eliminating the Hierarchy Rule, others wanted to change it, and still
; i =asily + Having _order of ‘order of ; , others wanted to keep it as is. Those objecting to the rule said it is simplistic and
available already | availability? usefulness misleading and causes information loss. They claimed that small contributors are
— ' entitled to credit for everything they do, and that the public and media object to the
, rule, Several sources suggested counting the most serious offense for each victim as
ggzgg:: ::: gg :;:::E ::pgzg ”' Zg ‘ 37 1 8 an alternative. This issue is discussed in some detail in Chapter 5.
Type of offense ? o 2 ! '
ngender race on arrest report ;(1) A - 46 3 1 A few sources suggested a major revision to the-current classification
Offense information presenged 36 4 12 - system. In order to provide contributors with relevant management and policy
for arrests €9 ' - ; information, they recommended abandoning legal classifications in favor of more
Time of offense’ 6h 38 5 2 , generic definitions, categorizing crimes by "impact" as they are in the Crime
Value of property loss 62 38 6 5 Classification System now being developed by the Pohce Executive Research Forum.
Type of property loss 61 :33512 ‘ 7 14 It was thought that such a scheme would help the public understand the meaning of
Number of victims 61 ’5 293 } é : crime counts and help police departments allocate resources based on relative danger.
T 7
-ﬁiiz;:eapons used at G Many noted problems resulting from state variations in the definitions of
Sex of victims A 60 33 10 ‘ 3 offenses. Mismatched definitions are thought to introduce measurement error. -For
Number of calls for service o7 25 11 - 20 exam_p;e, theft from an auto is burglary in California and may consequently be
Use of force at incident 26 44 : 12 . 19 classified as such in a local agency, even though it should be classified as theft in the
Age of victims | 55 32 ‘ 13 10 . UCR. Some thought that training could resolve such problems. Alternatively, some
Nature of location of off 23 14 21 : suggested that offenses could be classified according to state penal codes at the local
Cal - X . ense 54 30 15 ' 15 ‘ level, but reclassified for the UCR at the state or federal level.
alls w1t@ offlcer dispatched 52 36 16 18 '
gzggrgihzz‘:i:::tion SF ineident ' gg . 22 17 26 ‘; The most frequently cited issue regarding scoring concerned the Hotel
Residence status of victime 28 37 - 18 23 Rule, under which a series of rela*ged offenses that are likely to be repqrted by a single
Prosecution charge 40 20 19 29 v person, such as a set of burglaries from several hotel rooms in a single hotel, are
Type and extent of injuries 40 18 20 4 : scored as a single offense. Those objecting to the use of this rule argued that it
Call codes indicatine whetl o 18 21 30 applies different standards to comparable situations, and especially that it
rime— g whether ~ s undercounts crimes in big cities with numerous large buildings.
rime-related , 39 26 22 27 o k
;ig;;':lgfﬁﬁnggrpzsizzigzzglp g; .17 23 28 f  The problem of overlapping jurisdictions, which may result in duplicate
Officer time on crime-related 15 . 24 6 reporting, was eften cited. As one solution, one local lew enforcement agency recom-
calls ‘ ‘ . mended reporting by the agency that handles the incident, rather than by the
0Ffi ) 31 18 25 : 13 A jurisdiction where the offense occurs.
lcer time on patrol 31 16 - 26 17 . i : :
Sentence of arrestee 30 14 27 9 i |
gg’}??r'fzfme tnocourt 28 15 ' 28 24 t 2.2.7 Unfoundings and Clearances
leer time on non-crime cells 28 17 29 22 &
Officer time on administration 25 13 30 25 Two sources raised questions about the unfounded category. One
' recommended that it be better defined. A second suggested eliminating it altogether,

; ’ arguing that, if a citizen thinks a crime has occurred, it ought to be counted.
Source: UCR Survey of Law Enforcement Agencies, conducted by Abt Associates Inc., 1984, suine ’ Bk , ;

Clearance data, and particularly their quality, were a common cause of
concern. Many users thought the data are not credible, too poor to be of any use, and
worthy of deletion. One researcher suggested evaluating the data before they are
b ublished. Some police departments objected to the counting rules; specifically, the

Based on t f . p { P p ) 24 ; Specil Ys y
p?rcen age of agencies indicating data element is very useful. , 5 suggested, for example, that a case should not be counted as cleared if only one of the
’ : ' 1 several offenders involved is arrested, as this does not reflect the true workload.

Note: Responses are welghted to reflect estlmates for all agencies in the Unlted States., ;é

: 1L/1

a
Based on percentage hav1ng already or 1nd1cat1ng e3511y avallable.
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Ideas for improving the clearance data included allowing a range of law enforcement
agency dispositions for cases administratively cleared (e.g., when a warrant is issued)
and for cases not assigned because of low stlivability factors. One police department
noted that large proportions of uncleared cases in communities with a significant
tourist or transient population give an unfair slant to the statistics. One researcher
asked for more detailed clearance data; another wanted to link clearances and arrests,
noting that an incident-based system is needed to perform such analyses.

2.3 Analysis of Data

Nearly all UCR user groups voiced a strong desire for more analysis of
UCR data, albeit of many different types and for different purposes. Sources were
nearly unanimous in calling for more special studies and analyses of the UCR data,
especially of trends--by specific crime, by crime and region, and by race and gender
for arrests. Law enforcement agencies, in particular, requested information that
would help them compare crime among jurisdictions, taking into account local
population and other conditions. Researchers wanted a means of checking the FBI's
estimation procedures,

Several suggestions were made concerning the analysis of age, sex, and
race data. One source thought the UCR should not show race at all, but instead should
use a model to correlate various characteristics with committing an offense. Another
asked for a breakdown of arrests by race(s) of victim and perpetrator. Many
researchers reported that the lack of full age/sex/race breakdown is a real problem,

Many sources recommended weighting crimes by seriousness, stating that
unweighted aggregate crime rates can be very misleading. A majority of law
enforcement agencies supported the idea of weighting crimes as an adjunct to crime
counts. Some objected to giving equal weight to attempted and completed crimes.
Some thought the purpose of a weighted index would be narrower; others noted that
unweighted and weighted statistics generally produce very similar trends and other
results.

Another topic of concern was the population base. Using the intercensal

estimates can be problematic; for example, underestimates of population growth in
the late 1970s created an inaccurate picture of increases in crime rates. Some
sources said crime rates should be computed based on the population at risk (e.g.,
number of women for rape) rather than the entire population. Additional changes
could include adjusting for tourism and including employees as well as students in
campus populations. A majority of law enforcement agencies agreed with the idea of
distinguishing crime rates against residents from others, and only 12 percent disagreed
(the remainder were neutral). But less than one-quarter agreed that auto theft rates
should be expressed per 100,000 vehicles, and under one-third believed that the
number of women should be the population base for rape statistics.

2.4 Presentation and Interpretation of Data

There has been a wide variety of ideas for better ways to present UCR
data. These range from alternative publications and user tapes to methods of
clarifying the tables.
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Many sources had comments about the presentation of UCR data. Mpst
thought there are too many detailed tables and not nearly enough analyses, graphics,
and narrative to explain the data, but the summary of offenges at the front end was
praised as very useful. A number of alternative publication formats have been

recommended:

e producing a shorter version of Crime in the United States;

e publishing two volumes: a narrative reader and a statistical
digest;

9 developing an easily digested front section and putting detail
in later sections;

e publishing several regional volumes rather than a single
national report;

e producing one report to address police and public needs, and
another to respond to researcher needs; and

e producing reports by size of department to allow for
discussion of more relevant issues.

In general, however, users felt that reports have improved over the years, particularly
in terms of their methodological documentation and use of graphics.

Several issues were raised about the presentation of data by geographic
areas. Some sources found the relationship between geographic areas and repcrting
agencies confusing, since, for example, a given county may have several police depart-
ments. It was thought that the number of agencies reporting for each geographic area
should be shown. One source thought geographic definition should coincide more
clearly with Census definition. Alternatively, data could be aggregated by 'the
reporting territory for the potice agency and then by the census-defined Metropolitan
Statistical Area (MSA). Yet another option might be to break down the data by
sections of the city such as Census tract, neighborhood, or biock. Or data could be
aggregated at the state level, with breakdowns for large jurisdictions.

Most users criticized the crime clock, since it does not adjust for changes
in the population. However, it does have a few supporters.

Rates were often considered preferable to raw frequency figures. Some
sources suggested using NCS data to adjust for variation in reporting rates.

Many users criticized the use of different bases foq different tables. Qne
source noted the difficulty of following data from one series to the next, since
different tables are based on different numbers of years (1, 2, 5, or 10). chers simply
asked that the presentation be explicit about changes in the population base; one
source pointed to the Census as a model for handling varying bases. Finally, it was
observed that the bases used to construct rates tend to affect perception of crime,
e.g., a rate of 2,100 per 100,000 may be perceived as more serious than 210 per
10,000. :
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Timeliness of the release of UCR data was an important issue. UCR
feedbac!< was criticized as too slow to zid individual police departments in carrying
out their operations or to meet certain research needs. Recommended solutions
included making raw data more readily available; doing trend analyses for data on
hand at the end of each month; issuing regional editions as soon as all the necessary
data are received; and simplifying the UCR to accelerate publication.

Some sources offered suggestions about distribution of Crime in the United
States. Reports could be released to police agencies, who would in turn release them
to the press. Alternatively, reports could be mailed directly to the media. The FBI
could provide for early release of the report to academics/researchers, who are
flooded with questions from the media but cannot comment until they have seen the
report. Copies might also be distributed to the judiciary.

. Researchers frequently indicated a desire for access to UCR data in
machme—rgadable form. Some also noted the desirability of having micro-leve! data
{naqe available on tape and on-line, though this would be possible only with an
incident-based system and not with the current summary system.

) Several sources noted problems of comparison.  This is i
important because many users rely on the federal program as a primary refliaa:‘;triggl?;gi
for cross-state and cross-jurisdictional comparisons. But UCR data are thought not
al\v§ys to be comparable over time, across jurisdictions, or across states, a problem
attributed both to real differences in population, socioeconomic factors, and police
characteristics, and to differences in reporting procedures and lack of training.
Further, offenses known to police cannot be matched to clearances and arrests, since
the former are presented by municipality, whereas the latter are presented by
metropolitan areas. One local law enforcement agency asked for more information on
communities to facilitate comparisons with other jurisdictions. Several sources—
including a number of local agencies, state UCR programs, and media repre'sehtatives-
-recommended that the UCR provide a ranking of cities according to crime rates.

2.5 Reporting and Accuracy

A number of issues Wwere raised concerning the reporting of UCR data.
Some agencies indicated reporting was burdensome. It was suggested by some that
reporting be incident-based rather than summary-based, and by others that data be
Feportesd only fr(f)m a sample of agencies. The accuracy of reporting was also a major
ISSu€. >Sources of inaccuracy were noted, as were methods for improvi i
the data collected. ’ proving the quality of

_ Some local law enforcement agencies found reporting to be burdensome.
They claimed that offense reports are often incomnplete, coding is time consuming
departments have too few staff to complete the forms, and some of the forms havé
internal pt.'ob_lems. Reporting is further complicated by the fact that UCR is a'support
;eFVLECe within an operational unit of each agency, and therefore is assigned a low
riority.

Many of those who collect and/or use UCR data indicated a strong
preference for an incident-based system over the current summary-based system in
which, they said, the data are too highly aggregated and tco much information is
unnecessarily lost. Proponents of incident-based reporting said that it provides a
logical approach to addressing specific attributes of a victimization, allows better
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responses to special requests, and would make the UCR more accurate. On the other
hand, incident-based systems can be expensive: on-line transactions are costly, as are
changes to software. Some suggested that at least a sample of anonymous individual-
level data should be made available for analysis. Others recommended that states use
incident data and report summary statistics to the federal system.

From responses to the UCR survey, we estimate that approximately 40
percent of law enforcement agencies already provide incident records to their state
programs. Only 15 percent of these considered incident reporting to be more difficult
than their previous summary reporting, and 47 percent said it is easier. Even among
agencies reporting by the summary method, only one-quarter thought incident
reporting would be more difficult.

Several sources argued that the UCR should switch from a census to a
sampling approach, which they claimed would provide more accurate data and reduce

cost. :

The accuracy of UCR data is thought to vary by state (those with state
programs are generally considered to have more reliable reporting) and by jurisdiction
within a given state (with differences due to reporting, arrest, and recording policies
and procedures). Besides underreporting, errors are said to result from
misclassification, lack of uniformity in applying definitions, and, for on-line agencies,
data entry errors. Some sources blamed high staff turnover for problems in data
quality; others blamed the assignment to UCR responsibilities of civilians who are
unfamiliar with law enforcement. One proffered solution was to hold one person in
each department, most likely the UCR section head, accountable for the numbers and
to require his or her signature on the reports. Overall, however, the quality of UCR
data was felt to have improved steadily over the years.

Many sources viewed underreporting as a major problem. Crime is believed
to be underreported by both victims and police. Reasons for police underreporting
may include political or fiscal considerations, police administrative procedures,
dispatchers' omitting certain incidents from the system, individual officers' reporting
decisions, and misclassifications. Certain offenses are thought to be particularly
vulnerable: rape (because of citizen nonreporting), larcenies (because stores decline
to prosecute shoplifters), and simple assaults (if the disturbance is resolved at the
scene with no continuing danger). One respondent saw little evidence of downgrading,
asserting that people are too busy to juggle the figures.

Training was another important issue. Many noted the importance of
training programs for those working on the UCR. Some thought there should be
minimum training requirements for UCR clerks and certification requirements for
UCR section heads. Others thought police officers should be trained to write offense
reports, and chiefs should be trained in the meaning of UCR data and their utility as a
planning tool. Still others suggested training for potential users (including, in
particular, the news media) to understand the UCR.

Many observers have rccommended periodic audits of UCR data. Some
thought there should be a mandatory audit system at the state UCR level. Others
noted that auditing could be performed on a sampling basis. One source suggested
that the FBI audit the large police departments, perhaps a sample of 10 percent per
year, Others thought audits should be conducted by each agency as part of its internal
inspection program, while others thought they should be done by qualified outside
groups. Police departments could be offered fiscal incentives to participate in
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audits. Or, as an alternative to audits, more validation studies could be conducted to
estimate the types and extent of errors in UCR data. Law enforcement agencies
concurred that contributing agency reporting systems should be reviewed and certified
to assure that they meet basic standards (59 percent agreed and another 26 percent
were neutral). Forty-one percent agreed that audits should be conducted on a
confidential basis; 32 percent were neutral on this point.

2.6 Cther Issues

UCR contributors and users also offered opinions on the UCR Program's
organizational location, suggestions for an advisory board or research center for the
UCR, and concerns about the program's funding.

With regard to organizational sponsorship of the UCR, some would move it
to the Bureau of Justice Statistics;-claiming that the FBI lacks credibility because of
the professional nature of the FBIl's relationship with local police departments.
Moving the UCR to BJS, they asserted, would reduce the emphasis on police-generated
crime statistics, foster a broader criminal justice system focus, and pave the way for
integrating the UCR with victimézation studies. Others claimed that FBI sponsorship
is critical to police participation.

The suggestion was made to establish an advisory board tc the UCR
Program, with representatives of both large and small agencies or of various user
groups. Another suggestion was to create a federally funded research unit associated
with the UCR Program. Such a unit would serve as a clearinghouse for information on
UCR data and assistance in using the data. A related suggestion was to assign
responsibility for interpreting UCR data to a national crime research unit or academy
of criminology.

Finally, a number of funding issues were raised. Some people thought that,

since the UCR is a national program, some of its funding should come from the-

national level. State funding is said to be fragile and in need of supplements from the
federal government. One source noted that at least some state programs are
reluctant to accept federal funds, either for fear of becoming dependent or because
too many strings are attached. At the same time, state UCR programs may find it
hard to get state money if they are seen merely as a conduit to the federal program.
One state program respondent suggested that the federal program buy information
from state and local agencies. Particular concern was expressed about the means of
funding modifications to the system. Some said that state and local agencies will need
financial support to implement changes in the federal system.

The information obtained from interviews and surveys greatly assisted the
process of developing recommendations for the National UCR Program described in
the chapters that follow. The new. .system responds positively to most of the
criticisms summarized here. Even in cases of conflicting opinions, it was often
possible to design the new system so that different users will be able to analyze the
collected data in such a way as to obtain their desired array of crime statistics. Not
every critic of the current UCR system will be satisfied, but the design does reflect
careful attention to the opinions of UCR contributors and users.

The issue of organizational sponsorship at the federal level is not addressed
in this study. ‘

i
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Chapter 3
OVERVIEW OF THE RECOMMENDED UCR SYSTEM

The National Uniform Crime Reporting Program was originally created to
serve local law enforcement agencies by providing them with a widely accepted,
national program for consistent reports on crime and law enforcement in the United
States. Since its inception, the program has come to serve multiple purposes its
creators may not have foreseen. The UCR data help. meet the need of _law
enforcement agencies to report to the public on local conditions and trends in crime
and arrests. The data are also used to compare conditions in different areas and
jurisdictions, to provide state and national statistics on crime, and as a basis for
operational, policy, and aca”~mic research into the nature and causes of crime ancj the
effectiveness of law enforcement. In addition, the very existence of.a nanonjal
reporting program fosters further development of state and local police information
systems.

Almost no one would deny the importance of any of these uses for UCR
data. Nor do they need to be ranked. Although some would emphasize one aspect of
the system more than another, all of these uses are fundamentqlly consistent with one
another--the product of an effective national program of uniform crime reporting.
Further, there is widespread recognition that the UCR has already made an enormous
contribution in each of these areas. Even so, there is a clear consensus among users
and contributors on four general areas for improvement to the current system.

First, the system should be expanded. Users of all types desire more
information on Part I offenses than the data on arrests currently avallaple. They
also would like having more detailed data about criminal incidents, including victim
characteristics, victim-offender relationship, type of location, time of day, day of
week, use of force or weapon, and extent and nature of injury. Some want adqhtxonal
information about agencies and the jurisdictions they serve. This might include
agency characteristics such as type of agency, annual budget, type of _shlft
assignments used, and number of calls for services received, as well as jurisdictional
characteristics such as demographic composition, number of households, and number
of commercial establishments.

Second, the system should be flexible. The Hierarchy Rule provides a good
example. Some users of UCR data like the current Hierarchy Rule; others would
prefer that no hierarchy rule were used; and still others would like a hierarchy rule
based on the most serious offense for each victim. Likewise, some users prefetj the
current unweighted Crime Index; others would prefer a weighted index using serious~
ness scores. Among those preferring seriousness scoring, different users might want
to apply different sets of seriousness weights. The original system addressed these
issues’ and made reasonable choices; a problem arises because not everyone \yould
make the same choices. The only way to address such issues seriously is to design a
system that permits users to apply their rule of choice.

Greater flexibility is also needed to allow the UCR to .accommodat.e .special
studies. For example, the current UCR data provide no basis for examining the
offense of parental kidnapping. The only way to de.velop'mforma-txon on parental
kidnapping would be to change the reporting system, including new reporting forms,
training and notification to contributing agencies, and data base modification. By the
time this process was completed, the interest in parental kidnapping might have long
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since subsided. Under some alternative kinds of systems, it would be r i

J U : € » elatively easy
to retrieve additional information for a special stud v’vithout ifyi
reporting system itself, P ¢ madifying the UCK

o .T'hird, the UCR Program must assure consistent and uniform reporting across
jurisdictions and over time. This requires stronger quality assurance, including
systematic audits to assess and document reporting accuracy.

Fourth, analysis and publication should be stren i

ly gthened. Exact requirements
depend on the specific need of ‘the user, but include more extensive ar?alysis and
Interpretation, fuller documentation of data collection and editing, and more exten-
sive user services. :

Finally, accomplishment of these objectives must be balanced against the

requirement that the reporting burden on contributing agencies be reas
_ ] ) c onable. Such a
balance is not possible without major structural changes to the UCR system.

The system we propose rests on two fundamental 'S |
/ op changes in the UCR
Program. The first of these is implementation of a two-level reportingg system,

3.1 Convert the UCR system to a two-level reporting system
under which most agencies report basic offense and arrest
mformatlon_ similar to that currently reported (Level 1), while
a comparatively small sample of agencies report much more
extensive information (Level II).

Two-level reporting meets the needs for increased de i i
vo-leve _ pth and scope of reporting while

minimizing the burden imposed on contributors and on the state and n%tionagl UCR

programs.h.LeIrlel [is neeged to provide a basic set of statistics for all jurisdictions and

a geographically comprehensive data base. Level II is needed to i

extensive and detailed information. Provide much, more

The reporting requirements of the Level I component would b di
contributors to the current system. ' The sample olf) Level 1I ageiciﬁfsdlgor\?lzt g();
dom{nated by larger agencies, many of which already collect and automate the
required data. Thus, the Level II component would impose relatively modest reporting
burdens whllg providing critical information on the nature and extent of criminal
offenses, victimizations, and police arrests and clearances.

The Level Il reporting must be based on a sample of agencies. is i -
ary to enab“.lg the use of Level Il information to reﬂecpt actuagl pattern;r Zlnsdlsiel:/eéﬁ:sgf
criminal activity and to assure that the Level II reports include a wide afray of
jurisdictions that local agencies can reasonably use for comparison. A basic sample of
agencies for Level II would include most larger jurisdictions and a sample of smaller
jurisdictions to permit estimation of national and regional patterns and trends in
crime. Given the Importance of the Level II data, state UCR programys should expand
th}S sample to provide the basis for state-level estimates. Indeed, states may well
wish to convert entirely to Level Il reporting.

. The second fundamental change--discussed in the next chapter--is conversion
to unit-record reporting. This simply means that contributing agencies no longer
submit summaries of the number of offenses and arrests in various categories
Instead, they submit a brief report for each offense or arrest. As discussed in latel:
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chapters, this conversion to unit-record reporting is the keystone of a more flexible
and expanded UCR Program with reasonable reporting burdens for contributing
agencies. Indeed, once the conversion has been accomplished, there is reason to
believe the agencies will not only find the UCR Program more useful, but, in many
cases, will find their reporting burden is reduced.

Table 3.1 summarizes the differences between the current system and each
of the proposed components. These differences are discussed briefly in the remainder

of the chapter.

3.1 Level I Component

The Level I componént i1s in many ways similar to the current system in the
scope of information collected. Most agencies, probably 93 to 97 percent, would
contribute to the component. The major differences from the current system are as

follows.

First, as already noted, the Level ] component would use unit-record report-
ing, in which records are submitted on individual criminal incidents and on individual
arrests. This would replace the current system in which agencies report only summary
totals of offense and arrest counts by category. As discussed in Chapter 4, this
conversion to unit-record reporting provides a substantial increase in the power and
flexibility of the UCR Program with only modest costs to federal or state
governments or local contributing police agencies.

Second, as in the current system, the Level [ component would include of-
fense reports on Part I offenses only and arrest data on both Part [ and Part II offen-
ses. However, all other forcible sex offenses would be reported in addition to rape,
and negligent manslaughter would be excluded. Also, attempts would be distinguished
from actual occurrences, whenever such a distinction is meaningful. Aggravated
assault would be redefined to distinguish more clearly between aggravated and simple
assault,

Third, the current system's Hierarchy Rule, by which only the most serious
offense occurring within a single incident is counted, would be essentially eliminated
under the proposed system--all counts of all offenses against each victim would be
included in the reporting. However, the Hierarchy Rule would still be used to
determine the primary offense, listed first in the reporting. Thus, the Level I compon-
"ent would retain the current system's capacity to characterize an event in terms of a
single crime, while providing greater flexibility in measuring total crime.

Fourth, two pieces of information would be added to reports on offenses in
the Level I component. First, information on the type of victim would be collected,
distinguishing among individual or household, business, and other victim types.
Second, a data element would be added to distinguish offenses against residents from
those against nonresidents, thereby allowing calculation of crime rates for the
resident population, especially in jurisdictions with large influxes of tourists or
daytime business commuters. Conversion to unit-record reporting would allow these
data items to be added with minimal increase in contributor burden.

Fifth, the value of property stolen and recovered would be reported as under
the current system, except that provision would be made to record "unknown" in
appropriate cases.
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Table 3.1

COMPARLSON OF CUBRENT AND RECOMMENDED UCR SYSTEMS

o

Réiommended System

Level 1 Level I
Characteristic Current system component c;;;:;e:;
Target percentage of 100 93~97 s 3=7
agencies
' Type of reporting summary unit~record unit-record

Offense types for
which offense data
are collected

Part I .offenses

Part I offenses?®

Part I and Part II
offenses

Handling of attempted
crimes

included in counte;
not distinguisged from
actuals

include in counts;
distinguish from
actuals

include in counts;
distinguish from
actuals

Use of Hierarchy Rule

yes

no

no®

Classification of
offense

current Part I and
Part II definitions

current Part T
definitions,
with sharper defini-
tiong of aggravated
assault and rape
category broadened to
include all forcible
gexual offenses;
refined Part II
definitions

current Part I defi-
nitions, with sharper
definitions of aggra-
vated assault and rape
category broadened to
inelude all forcible
sexual offenses;
refined Part IT

definitions; detailed

data allow alterna-
tive classifications
as well

Collection of
detailed incident
data

limited

1imited, but includling

type of victim :

(individual, business,’

or other) and resi= :

dent/nonresident
status

extensive, including
victim type, victim
characteristics,
victim—offender
relationship, use of
Eorce/weapon, type of
weapon, nature/extent
of injury; day of
week/time of day,
type of location,
regident /non=
resident status of
victim

Collection of value of
property stolen and
recovered

records dollar values

record dollar values;
include provision
for recording
“unknown"

record dollar values;
include provision
for recording
“unknown"

Cross~referencing of
cleared offenses to
arrests

no

yes

yes

Agency and jurisdic:ional

characteristics

number of employees;
population size

number of employees;
population~at-risk
data

extensive set o
characteristics

3The rape category 1is broadened t

excluded.

bExcept: for attempted rapes and"
as aggravated assaults.

. ;
Except to determine the primary offense, which is recorded first.

dSee Table 6.4.
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o Include reporting of all forcible.sex offenses; manslaughter 1is

\aFtempted forcible entry for burglaries; attempted homicides are counted

h
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Sixth, in contrast to the current system, a cleared offense would be linked to
the arrest (or exceptional clearance) by which the offense was cleared. This would be
accomplished by recording the incident identification number on the arrest record or
exceptional clearance report. This approach should eliminate a number of problems in
reporting clearances under the current system and lead to more accurate clearance
data.

Finally, a few additional jurisdictional characteristics would be collected
under the Level I component. These data would be collected from sources such as the
U.S. Census Bureau, not individual law enforcement agencies, and would include
information on demographic composition as well as the number of households, com-
mercial establishments, and automobiles in the jurisdiction.

3.2 Level I Component

The Level I component represents a substantial expansion of data collection
over and above the current system. However, only about three to seven percent of
agencies, principally the larger ones, would be asked to contribute to this component.

As for the Level I component, reporting would be on a unit-record basis; each
incident and each arrest would be reported individually, rather than on a summary
basis as under the current system.

In the Level Il component, Part I offenses as well as Part [ Offenses would
be reported. For each reported offense, a substantial amount of detail about the
criminal incident would be collected, including victim characteristics, victim-offender
relationship, type of location, time of day and day of week, use of force or weapon,
and extent and nature of injury. As with both the current system and the Level I
component, arrest data would be collected on both Part I and Part Il offenses. The
information reported on arrests would be the same under the Level II component as
under the Level | component.

The handling of attempts, use of the Hierarchy Rule, classification of
offenses, and cross-referencing of clearances to arrests also would be the same under
the Level Il component as under the Level [ component. Attempted offenses would be
distinguished from actual occurrences. The "Hierarchy Rule would be essentially
eliminated, in the sense that all offenses involved in a given incident would be
reported. The current Part I and Part II definitions would remain the basis of classi-
fication, though all forcible sexual offenses would be included in Part I, and aggra-
vated assault would be defined more explicitly. The detailed data collected under the
Level [I component would also allow other classification schemes to be used, such as
the Crime Classification System being developed by the Police Executive Research
Forum. Cleared offenses would be cross-referenced to corresponding arrest (or
exceptional clearance) records.

Values for property stolen and recovered would be reported as dollar values,
as under the current system. However, provision would be made to record "unknown"
in cases where the property value is not known.

Finally, an array of agency and jurisdictional characteristics would be collec-
ted under the Level II component. Through an annual survey of law enforcement
agencies participating in this component, information would be collected on agency
type (e.g., municipal police, sheriff with full police responsibilities, sheriff with jail
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and court responsibilities, county police, state police, transit authority, etc.), annual
operating budget, salary ranges, type of shift assignment (fixed/rotating), type of
patrol unit staffing (one or two officers), use of foot patrol, and number of calls for
service, as well as other characteristics. Jurisdictional characteristics would be
obtained through sources such as the U.S. Census Bureau or state agencies, and would
include such items as the jurisdiction's demographic composition, number of
households, number of commercial establishments (by type), and number of
automobiles.

3.3 State Pfograms

State programs play an essential role in the recommended system. As both a
primary user and an essential review and processing point in the network of data flow
from local agencies to the National Program, they are critical to data collection and
analysis. Indeed, they would be responsible for much of the increased quality
assurance under the recommended system discussed in Chapter 7. In addition, state
programs are aware of changes in state law and/or local conditions that might affect
UCR reporting, and they can provide a level of feedback and interactive data editing
with local agencies that would be impossible for the National Program.

Equally important, states play a key role in developing criminal justice policy
in the United States. State UCR programs and Statistical Analysis Centers are
critical to expanding and applying UCR data collection and analysis to meet state-
specific needs.

The remainder of the report discusses the details of our recommendations
and the reasons behind them.
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Chapter &4
'UNIT-RECORD REPORTING
One of the major design issues for the UCR system is the choice between a

summary reporting system and a unit-record reporting system. In the  current
summary. system, local law enforcement agencies report counts of offenses,

clearances, and arrests, and totals of the value of property stolen and recovered in .

various categories. In a unit-record system, local agencies would submit separate
records for each individual offense and arrest. Our recommendations are as follows:

4.1 Convert the entire UCR system to unit-record reporting in
~which local Jaw enforcement agencies submit reports on each
individual criminal incident.

4.2 Convert the entire UCR system to unit-record reporting in
which local law enforcement agencies submit data on each
individual arrest.

The type of record submitted under unit-record reporting could be either a
machine~read?ble record, a coded reporting form, or a copy of an actual incident or
arrest report.

Conversion to \tnitﬂ'ecord reporting is the keystone of the new UCR system
proposed in this report. Indeed, it is safe to say that most of the enhancements
suggested in later chapters could not be accomplished without this change. Accord-
ingly, this chapter discusses the advantages and disadvantages included in simply
converting the current UCR to a unit-record system. Later chapters show how further
enhancements can build on unit-record reporting to create a more powerful and
responsive UCR Program.

The basic advantages of a unit-record reporting system, discussed in Section
4.1, are increased reporting accuracy and vastly increased flexibility in collecting and
presenting data. These advantages must be weighed against any increase in the
reporting burden on local contributors or state and federal costs. In fact, as discussed
in Section 4.2, law enforcement agencies appear to prefer unit-record reporting.
Exploration of unit-record reporting under the current UCR, described in Section 4.3,
explains why: conversion ¢ the current UCR to unit-record reporting would not
increase contributor burden; it would in fact be simpler for many agencies.

Unit-record reporting does require a material increase in data entry. The
data flows required are described in Section 4.5. However, the additional data entry
costs, described in Section 4.6, are not large. Indeed, as more departments automate,
the additional entry costs promise to become almost trivial.

lsubmission of a copy of an actual report is not recommended for the
national program. It would be used only where state programs prefer this approach.

2The term incident-based reporting is often used to describe what we refer

to as unit-record reporting. We have used the latter expression since it is as
applicable to arrest reporting as to incident reporting.
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There are a number of potential advanta
system. In particular, unit-record reporting is expec
reporting, to provide much greater flexibility in using
the collection of additional information at modest costs. :

The current system has fre
accuracy, and preliminary evidence fr

Advantages and Disadvantages of Unit-Record Reporting

e Using a computer rather than a clerk to perform the necessary

additions should improve the accuracy of these computations.

e Including an identification number on each record makes it

possible to re%?nc(ile and correct what has been recorded in
ways not possible (or possible only with gre iffi
the current system. ’ great ditficulty) under

Suppose, for example, that a UCR records clerk received a
phone call while tallying a stack of offense reports directly on
the monthly Return A form. After completing the phone call
the clerk forgot whether the assault incident on top of the staclé
had already been tallied and included with the 20 other assaults

with a knife or cutting instrument. To resolve this problem-

under the current system, the clerk would have to
through all of the cases for’the month, go back

In one of our site visits, a UCR clerk related how she
maintained a tally of offenses as needed for UCR reporting and
compared it at the end of each month with an independent tally
maintained by one of the detectives. She indicated that if the
two differed she would simply change hers to match his. There

E/as: no simple way to reconcile differences on a case-by-case
asis. '

W_lth. unit-record reporting, inclusion of the incident number
ellmmates‘ these problems. To determine whether the assault
had been included in the first example, the clerk would simply
look to see whether a report had been recorded with the
incident number of the assault case. In the second example, the
clerk would match the two tallies by incident number to finc; the
source of error. ”

More detailed edit checks can be performed with unit-record
reporting. For example, edit checks could be used to detect
such errors as classifying an incident as a pocket-picking when
the type of property stolen was recorded as office equipment,
Under the Current system, such errors are not detectable
because the nature of larceny (pocket-picking in this case) and

the type of property stolen are recorded independently.
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ges to a unit-record reporting
ted to Increase the accuracy of
and analyzing data, and to allow

quently been criticized with regard to data

acc ' om an analysis of audit data suggests th
Is in fact substantial underreporting of Index offenses (see Sectiong§.13:6). The's

principal objective of the current redesign effort is to i
- ' 1 A improve the
accuracy. Unit-record reporting might increase accuracy in sever:!;l ways:

Thus, a
system's

e By allowing missing value codes for individual incidents where
information (e.g., property value) is missing, averages can be
computed without needing to make the assumption that missing
values are zero.

e By linking arrests to cleared offenses through corresponding
identification numbers, clearance data might be made more
accurate. This does require, however, determination of these
incideé'n: numbers in order to complete the arrest reporting

form.

e Finally, use of incident numbers on the records may improve
- accuracy by improving audit capabilities. Both internal and
external audits would be able to verify the various reported data
elements linking incidents reported under the system back to
the original offense reports from which they were generated.

A second major advantage of a unit-record reporting system is its increased
analytic flexibility. Unit records provide an immediate capability to analyze all
variables included in each incident record. For robberies, for example, one could
cross-tabulate weapon use by premise type, premise type by type of property stolen,
or even weapon use by both premise type and type of property stolen. None of these
tabulations is possible under the current system, even though each of the individual
data elements is recorded. Similarly, for burglaries, one could cross-tabulate any
combination of type of burglary (forcible entry, unlawful entry without force, or
attempted forcible entry), residential status, time of day, and type of property
stolen. Under the current system, only the cross-tabulation of residential status and
time of day is available. With arrest records, too, more analytic capability is provided
by unit-record reporting. Specifically, it would be possible to obtain any desired
cross-tabulation of the age, sex, race, and ethné‘c origin of the arrestee, whereas under
the current system only age by sex is available.” Further, unit-record reporting allows
arrest information to be linked to previously recorded information on the offense(s)
involved, one of the features most desired by contributing police agencies.

Unit records also provide greater flexibility in performing special studies. If,
for example, it were of naticnal importance one year to obtain more detailed
information on robberies committed with firearms, it would be possible to select a
sample of the records of such offenses reported to police and to request agencies to
submit additional data on the sampled cases. This enables UCR to track emerging
issues on a timely basis without requiring major changes to the data collection system.

As discussed in Section 4.3, unit-record reporting may also be somewhat
simpler for local agencies. If this is true, it would be a major advantage, as it is
highly desirable to reduce the burden on local contributors.

3This topic is addressed at length m Chapter 5.

uAge and sex cross-tabulation currently available is restricted by the age
categories used on the Age, Sex, Race, and Ethnic Origin of Persons Arrested forms.
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Another critical advantage of unit-record reporting is that it allows the
collection of additional information, resulting in significant improvements to the
system. As discussed in detail in Chapter 5, such improvements include distinguishing
attempted offenses from actual occurrences, business from personal victims, and
nonresident from resident victims, as well as collecting additional offense information
on incidents involving multiple offenses and/or multiple victims. These improvements
could not be made under the current summary system without substantially complicat-
ing and increasing the reporting burden on local contributors. With unit-record
reporting, such enhancements can be accomplished with only modest additional con-
tributor burden.

Of course, these advantages must be balanced against the disadvantages of
conversion to unit-record reporting. One possible disadvantage is interruption of the
time series of criminal incident and arrest data, series of much utility to criminal
justice researchers. Discontinuities in the series would be created if, as intended, use
of unit-record reporting produced more accurate data. Presumably, most would prefer
greater data accuracy to maintenance of the time series. Further changes in quality
assurance measures recommended in Chapter 7 would also create series discontinui-
ties, so conversion to unit-record reporting would simply be contributing to the discon-
tinuity. But, as discussed in Section 9.3, steps can be taken to estimate the size of
any such discontinuity and correct for it in evaluating trends. Thus, potential
interruption of the time series should not be an obstacle to conversion to unit-record
reporting.

Another potential disadvantage is delay in obtaining summary counts of

offenses and arrests in agencies without computerized systems. With the current |

summary system, each agency has the summary counts it submits to its state program
or to the National Program. If incident data are submitted, an agency would either
have to compute its own summary counts or wait until summary reports are returned
to it by the state or national program. A few states currently do return summary
counts to individual agencies. In the near future, it is expected that most mid-sized
and large departments will have enough computer capability to provide the summary
counts internally. In small departments, the number of offenses and arrests is smali
enough that counts can be obtained manually by the local agency with little effort.
Nonetheless, some departments may well desire periodic (monthly or quarterly)
reports based on incident and arrest records they submit. If the state program does
not provide such reports, the National Program may need to. Though meeting this
need may increase the workload at the national level, it should not be an obstacle to
unit-record reporting.

The greatest potential disadvantage could be cost; unit-recard reporting may
be more costly than summary repoerting. This topic is explored in this chapter by
examining the workload involved in coding data at local agencies and comparing data
entry costs under summary and unit-record reporting. As the discussion in Sections
4.4 and 4.6 makes clear, costs are not an obstacle to adoption of unit-record reporting.

4.2 Preferences of Law Enforcement Agencies

According to the results of the UCR Survey of Law Enforcement Agencies,
39 percent of agencies contributing to the UCR already submit incident-based
reports, These departments strongly favor unit-record reports. Forty-eight percent
of these indicated that submitting unit records is easier than previous summary
reporting; another 58 percent indicated that submitting unit records was equally
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convenient. Only three percent thought it was much more difficult.

Even departments that are not now under a unit-reporting system now seem
willing to try it. Thus, in addition to the 39 percent of departments now under unit-
record reporting, another 17 percent of departments do not now use incident
reporting, but believe it would be easier. Overall, then, a majority of departments
already use or would find it easier to use some version of the system we are
recommending. Further, another 29 percent of agencies do not now use unit-record
reporting but believe that unit-record and summary reporting would bg equally
convenient. Among departments using summary reporting, l4 percent ‘thmk unit-
record reporting would be more difficult and another 11 percent think it would be
much more difficult. :

Somewhat surprisingly, small departments seem to have a slightly stronger
preference for unit-record reporting than do large departments, although a majority of
departments of every size approved the change. Table 4.1 shows the responses of law
enforcement agencies by jurisdiction size.

The strong support from the smallest cities reminds us that, although we tend
to think of automation as necessary for unit-record reporting, it is also a practical
system in many nonautomated departments. The average police department serving a
city under 10,000 reports fewer than 13 Index offenses per month. These agencies are
probably correct in their judgment that submitting 13 records with a few items
checked would be easier than completing the tally book and summary forms required
for summary reporting.

Large jurisdictions with populations in excess of 100,000 are generally auto-
mated even if they do not submit incident data to the UCR Program. At the time of
our survey, 86 percent said that they had data processing systems in place for crime
records, and another 10 percent had plans to buy a computer within the next two
years, for a total of 96 percent of all departments serving jurisdictions with over
100,000 people. Moreover, two-thirds of the mid-sized (10,000 to 100,000) depart-
ments also have or plan to have data processing systems within the next two years.
(Twenty-eight percent have them already.) Thus, we see strong support and
immediate feasibility for a total conversion of uniform crime reporting to a unit-
record basis.

The system's eventual operating costs could have been a factor influencing
desirability. The effects on total system cost depend on detailed decisions to be made
as the new UCR is completed. In Section 4.6, we provide a calculation indicating that
annual data entry costs would not be prohibitive for a unit-record system similar to
the current system. Thus, the decisive factors, in our analysis, are issues of quality,
rather than cost: the greater analytic power of unit-record reporting, and the
potential improvements in reliability through reduced clerical burden and greater
quality assurance capability.

4.3 A Unit-Record Reporting System Equivalent to the Current System

Table 4.2 describes what a unit-record system equivalent to the current
summary system might look like. The system is equivalent in the sense that, aside
from identification numbers, it collects precisely the same information. No consider-
ation is given in this chapter to expanding of the information collected beyond that of
the current system. For example, both systems collect information for robberies on
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Table 4.1

ESTIMATED PRRCENTAGES OF AGENCIE
] 8 USING
SUPPORTING UNIT-RECORD REPORTING o

Populatioh of Jurisdiction
Use or prefer to use lg?g:; igaegg; IJSTEBO ag:iiiea‘
Currently use 40 36 29 35
g;eu:: think easier 58 51 40 56
g:e.:;ettin:s:asier 90 77 60 85

Source:
ource! UCR Survey of Law Exzforcement Agencies, conducted by Abt Associates

Inc. 1984.

a s :
Includes apecial police departments such as transit police and state police
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Table 4.2 .

RECORD SPECLFLCATLON FOR A UNLT-RECORD REPORTING SYSTEM
EQULVALENT TO CURRENT SYSTEM

“Criminal Homicide®

Ingident number
Type of homicide
Number of victims
Number of offgnderu . .

Age of victiz v

Sex of victim . L.

Race of victim :

Ethnicity of victim® ’ s

Age of otfender’

Sex of offender

Race of offender

Ethnicity of offender®

Use of weapon d

Ralationship of victim to of fender

Circumstances

Value of property stolen by type of preperty

Value of property recoversd by type of property

Unfounded status (I = unfounded; blank otherwise)

Clearance status (1 = cleared By arrest or exceptional means; blank otherwise)

Youthful clearance status (1 = {f clearance {nvolves only persons under 18 years of agej blank otherwise)

(murder and nonnegligent manslaughter ve. negligent manslaughter)

Rape

Incident numbet

Nuuber of victims

Actual vs. atteopted (0 = acteopted; 1 = actual)
Valuuy of property stolen by type of property
Value of property recovered by type of property
Infounded status

Clearance status

Youthful clearance status

Robbery
Incident number
Use of weapon (1 = firearm;
Premise type (1 = highway; 2 = commercial house;

5 @ residence; 6 = bank; 7 » migcellaneous)

Value of property stolen by type of property
Value of property recovered by type of property
Unfounded status
Clearance status
Youthful clearance status

2 = knife or cutting instrument; 3 = other dangerous weapon; & = strong arm)
3 = gas or service station] 4 = convenience store;

Assault

Incident number

Number of vietinms ) .
Type of assault (1 = firearm: 2 = knife or cutting instrusent; 3 = other dangerous weapon; & = hands,

fists, feet, etc.~-aggravated injury; 5 w pther assaults, simple, not aggravated)
Unfounded status
Clearance status
Youthful clearance status

Burglary
Incident number
Type of burglary (1 = forcible entry; 2 = uplawful entry—-no force;
Residential status (1 = residence} 2 = nonresidence)
Daytime status (1 = day; 2 = night)
Value of property.stolen by type of property
Valye of property recovered by type of property
Unfounded status ) i
Clearance statu
Youthful clearance status

3 = attempted forcible eatry)
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Table 4.2 (2ontinued)

Larceny-Theft

Incident number

Type of theft (codes A to I)

Value of property stolen.by type of property
Value of property recovered by type of property
Unfounded status

Clearance status

Youthful clsarance status

Motor Vehicle Theft

Incident number

Number of stolen vehicles

Type of motor vehicle (1l = auto; 2 = truck or bus; 3 = other)

Value of property stolen by type of property

Value of property recovered by type of property

Type of recovered vehicle (1l = steclen locally, recovered locally; 2 = stolen locally, recovered by other
jurisdiction; 3 = stolen in other jurisdiztion, recovered locally)

Unfounded status

Clearance status

Youthful clearance status

Arson

Incident number

Property classification (4 to J)

In-use status (0 = uninhabited, abandoned, or not normally in use; 1 = other)
Estimated value of property damage

Unfounded status

Clsarance status

Youthful clearance status

Law Enforcement Officers Killed or Assaulted (LEOKA)

Incident number

Felonious act vs. accident or negligence (for officers killed only)
Type of activity (codes 1 to 11)

Type of weapon (codes A to E)

Type of assignment (codes F to L)

Personal injury status (0 = no; 1 = yes)

Time of day (0 = a.m.; 1 = p.m.)

Clearance status

Arrests (Adult)

Identification number
Classification of offense
Sex of arrestee

Age of arrestee

Race of arresstee

Ethnic origin .of arrestee

Arrests (Juvenile)

Identification number

Classification of offense

Sex of arrestee i

Age of arrestee a

Race of arrestee

Ethnic origin of arrestee

Police disposition (for juveniles) (1 = handled by Department and released; 2 = referred to Juvenile

court; 3 = ref t 5 -
adult’cour:§e erred to welfare agency; 4 referred to other police agency; 5 = referred to criminal or

“Note that the current system uses incident-~bas ] :
~based records on the SHR, Three variables (weapon, relationshi
of victim to offender, “and clircumstances) are recorded in narrati 'y 1 ren onente
¥ ve form t! SH
considered to be coded into categories. on the % buc are here

bRepeat for each victim up to some maximum number.
egepeat for each offender up to sone maximuim number.
dRepeat for each victiz~offender combination.

56

et e e e i

T

weapon use, premise type, type of property, and the value of property stolen and
recovered; it is only the manner in which the data are collected that differs.

We consider an equivalent system so that we can compare the burden on local
contributors and system costs under unit-record and summary reporting. The
hypothetical system discussed in this chapter should not be confused, however, with
either of the two components of the UCR system that we actually recommend for
implementation. These are discussed in Chapters 5 and 6.

The specification in Table 4.2 requires a different record type for each of the
eight Part I offenses. In addition, another special record type is used in lieu of the
current Law Enforcement Officers Killed or Assaulted (LEOKA) form to record
incidents in which law enforcement officers are assaulted. Finally, two more record
types (for adults and juveniles) are used to record arrests for all Part[ and Part II
offenses.

In order to be entirely equivalent to the current system, the specification in
Table 4.2 provides for recording values for property stolen and recovered for each of
11 property types whenever property values are recorded. The reporting forms could
be simplified substantially by including a single field in which to record the principal
type of property data in addition to one field each for the values of property stolen
and recovered.

4.4 Comparison of Summary Reporting with Unit-Record Coding

In this section, we compare reporting under the current summary system with
reporting under a unit-record system. As an example, we examine the Part I offense
that occurs most frequently--larceny-theft. The discussion considers only depart-
ments operating manual systems, as virtually all (if not all) automated departments
already use incident-based systems. It is assumed that the department uses the Tally
Book: Return A and the Supplementary Report of QOffenses (henceforth referred to
simply as the Tally Book). (If the Tally Book is not used, departments using a manual
system would have to use something similar to produce the necessary summary
counts.) Exhibits 4.1 through 4.4, reproduced from the Tally Book, are provided here

for the convenience of the reader.

Such a department would use a procedure roughly as follows:

1) score a tick to record the offense in column 2 on the top of
Exhibit 4.1;

2) scare a tick in column 3 if the offense is unfounded;5
3) score a tick in column 5 if the offense is cleared and, if the

clearance involves only persons under 18 years of age, in column
6 as well;

~5Column 4 can be calculated on a monthly basis as the difference between
Columns 2 and 3.
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Exhibit 4.1

LARCENY-THEFT

1
Ctassification of offenses

2
Otlenses tepoited
ot known lo police
(include unfounded
and attemp!s)

3
Unfounded, i. e.,
lalse or baseless

complaints

q
Number of actual
olfenses (column 2
minus colump 3)
include atlempts

5

Total olfenses
cleared by arrest
or exceplional means
{includes col. 6)

6
Number of clearances
involving only
peisons under 18
years of age

6. LARCENY-THEFT (yacui Moier)

Vehicie Thelt

TOTAL

For an analysis of Larceny by value of properly stolen, coun! the number of offenses and tolal value of Larcemes $200 and

over, $50 lo $200, and under $50 in value and enler in item 6 on Ure Supplement to Reluin A, Enter alt attempled larcenies
in “‘under 350" wilh a zero value,

—

Agency Case Number

(A) $200 and ovét

(B) $50 to $200

(C) Under $50
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Exhibit 4.2
" LARCENY-THEFT (TYPE OF THEFT)

6X CATEGORIES

Enter "$0" if nothing is stolen

Agency

Case
Number

A

Pocket
Picking

Purse
Snatching

Shoplifting

D  From Motor
Vehicles
{Except E)

E fhotor Vehicle
Parts and
Accessories

F

Bicycles

6

From
Buildings
Except (C and H)

H From any Coin-
operated Machine
(Parking melers, etc.)

Al
Other

—
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(GROUPED AS TO TYPE OF PROPERTY)

Exhibit 4.3
VALUE OF PROPERTY STOLEN

Explanation; - List uder the approptate headmg e value ol propaly stolen i conneclion wilh Pard 1 Ollenses,  Listonly that
properly stolen tiom within your qunsiiction. - Whien all enlives fom the tonth have heen made, oblan i lotal lor each columi sl

lianster tie Tigmes lo e Supplement lo Rebum A, Page )
Jemelry Locally s
Cuitency and Clothing Stolen Radios
Notes Precious and Malot Oftice Stereos Household Consumable .
Etc, Melals Fuis Velicles Equipment Ele. Fiteaims Goods Goods Livestock Misc.
A B c D 3 F 6 H i J Ko
Case = Value Casre . Valve Care Value Case s Value Case - Value Case Value Case ® Value Case . Value Cate & Value Case . Vatus Case Vialue
e SR — - - — s
‘ I P i L X
&
L] 9 )
¥ ' b . 0
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E}ghibit 4.4
VALUE OF PROPERTY RECOVERED
(GROUPED AS TO TYPE OF PROPERTY)

Cxplonabion:  List usde Tae appispriale headmg the vatue of properly recovered, which was stolen w comneclion with Pait |

Oftenses comutiled i yom prosdichon, Exclude psoperly tecovered for other depariments.  nclude jyopetly 1ecovered by other

junsdiclions wineh was ongiatly stolen w yow punsdichion,  When att enties lor the wonth tiave been wade, oblam & tofal fot

each column and ansler e hgues lo the Supplement lo Relwn A, Page L.

Jenehy Locally Vs
Curtency and Clothing Stolen Radios
Noles Precious and Moto! Office Stereos Household Consumable
Elc. Melals Fus Vehicles Equipment flc. Fireaims Goods Goods Livestock Misc,
A B C D 13 F G ] | ) K
Case = ) VYalue Case - Value Case - Value Case = Yatue Case = Valus Case = | value Cate? Value Casre s Valus Case - Vatue Case © Value Cate - Value
" w
» a M . .
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4) score the value of property stolen under the appropriate
monetary category (greater than or equal to $200, between $50
and $200, or less than $50) on the bottom of Exhibit 4.1;

5) score the value of property stolen under the appropriate type of
. theft category (e.g., pocket-picking, purse-snatching, etc.) in
- Exhibit 4.2;

6) score the total value of property stolen by type of property in
Exhibit 4.3; and

7) finally, score the value of any property recovered by type of
property in Exhibit 4.4.

In addition, the agency case number may be recorded repeatedly, as the UCR
Handbook (1984) suggests, "to trace or double check for proper tallying." The Return
A and Supplement to Return A used to report monthly summary offense counts under
the current system can then be readily completed by tallying and totaling the entries
on these tables and recording the resulting figures on the monthly reporting forms.

Alternatively, with a unit-record system that collected entirely equivalent
information, one would record all data on a single form and perhaps on only one line of

‘one form, as shown in Table 4.3. For each incident, one would record the incident

number, the type of theft code (codes A to [, as shown on Exhibit 4.2), the value of
property stolen (codes A to K, as shown in Exhibit 4.3), and the value of property
recovered (also codes A 1o K). Check marks or x's would be used in the final three

columns to indicate offenses that are unfounded, cleared, and cleared involving only

persons under 18 years of age.

In both cases, the person recording the data needs to determine the same
items--the type of theft, the type of property stolen, and the value of property
stolen. Aside from the incident number, four variables need to be recorded on three
separate pages of the Tally Book with the summary system, as opposed to only three
variables on a single page with the unit-record system. This difference occurs because
the summary system must enter property value twice in order to tabulate of property
value by theft category and property value by type of property. Unit records do not
require such duplication because all three pieces of information are linked to each
other in the single record.

The unit record does require entry of the incident number, which makes the
total required entries equal. However, while incident numbers are not strictly
required for the summary system, the Handbook does suggest recording the case
number four different times for larcenies. If the incident number were recorded
whenever suggested with the summary system, it would be recorded three times; with
the incident system it is necessarily recorded only once.

Finally, at the end of the month, four additions are required with the
summary system, but none with the incident system. For the reporting of an offense,
it thus appears that the unit-record system would be simpler than summary reporting
for a department that operates a manual system,

Handling of unfoundings after recording of the initial incident should also be

somewhat simpler under unit-record reporting. Under the current system, unfoundings
are tallied in the top table of Exhibit 4.1 and added at the end of the month, There is
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Table 4.3
LARCENY-THEFY INCIDENT REPORTING PONM
T of theft
A = pocket picking
B = purse snatching
C = ghoplifcing Value of property
D = from motor vehicle
E = motor wehicle parts
& accessories
F = bicycles
G = frox bufldiog Jewelry - |Cloth- TVs,
H = frow coin-operated and ing Office |radins, House- |[Consum=— Cleared,
Incident machine Stolen/ precious land equip~ ]steveos,| Fire- |hold able Live- |Miscel- |Un- under 18
number | I = other recovered{Currency |metals furs 1514 etc. arms |goods |goods stock |laneous |[founded |Cleared jonly
Stolen
Recovered
Stolen
Recovered
Stolen
Recovered
Stolen
Recovered
Stolen
Recovered

Bote: This form is a sample for

Do

discussion purposes only and is not recommended for actual use,
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no linking of this tally with the tally of the original incident. However, the UCR clerk
would also need to delete other tallies as appropriate according to the type of of-
fense. For an unfounded larceny, it would be necessary to delete tally entries indicat-
ing the value category (bottom of Exhibit 4.1), type of theft (Exhibit 4,2), value of
property stolen (Exhibit 4.3), and conceivably value of property recovered {Exhi-
bit 4.4). With a unit-record system, unfoundings would be handled either by entering
an unfounded code on the original incident report form or by creating an update record
consisting only of the incident number and the unfounding code.

Consider the handling of clearances, one of the data elements of the current
system most subject to criticismi. Under the current system, clearances are recorded
in the Tally Book in the table shown here at the top of Exhibit 4.1 as part of incident
reporting. No specific method is provided to keep track of whether a given offense
has been cleared, so as to prevent a subsequent arrest from clearing the offense a
second time. Under unit-record reporting, clearances could be handled in an analogous
fashion by recording them on the incident reporting forms in the same way that
unfoundings are recorded. Those clearances known at the time of recording the
incident could be noted on the incident reporting form; those occurring later would be
entered into the system via an update record.

Alternatively, clearances could be identified based on atrest r¢rorting,
although exceptional clearances would have to be handled by some other means. With
unit-record reporting of arrests that includes related incident numbers, ciearances by
arrest could be determined using a computer to count the number of i"nique incident
numbers in each offense class. Exceptional clearances could be iiar * -d by means of a
separate exceptional clearance record, similar to an arrest record, uiat would indicate
related incident number(s). (The handling of clearances under the recommended
system is discussed in Chapter 5.)

Recovered property would be handled simil>-ly under the two systems.
Under the current system, the value of the pr¢ .erty recovered is recorded by type of
property in the Return A Tally Book in the table shown as Exhibit 4.4, Provision is
made for the incident number to be «corded, although this is not required. Under
unit-record system, property recoverw.. shortly after the incident could be recorded on
the same form. Recoveries occi™ g after the form had been transmitted would have
to be handled through an update or correction of the incident record. Since property
is usually recovered either soon or not at all, reporting would usually be as simple
under the unit-record system as under summary reporting.

Finally, consider the difference between the current summary arrest report-
ing system and a unit-record arrest reporting system. Under the current system, an
agency that uses the Tally Sheets (Age, Sex, Race and Ethnic Origin of Persons Arres-
ted) will record three tallies for each arrest--one to indicate the age category and sex
of the arrestee, a second to indicate the race of the arrestee, and a third to show
ethnic origin. The placement of these entries indicates the offense classification. For
juveniles, an additional tally is used to record the police disposition (e.g., handled
within department and released, referred to juvenile court or probation department,
etc.). At the end of each month the tally sheets must be totaled and the totals trans-
ferred to the Age, Sex, Race, and Ethnic Origin of Persons Arrested reporting forms.

6If, as shown here, property recoveries were to be linked with offenses, then
later recoveries would require looking up the original offense number.
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Table 4.t shows what a reporting form for a unit-record adult arrest report-
ing system might look like. Each arrest 'woulc.I be rgpresc_entgd by a single reg:ord(;
Principal differences in recording are the inclusion of identifying numbers assoc1ite
with each arrest and the linking of arrests to incidents by recording incident pumders
on arrest reports (if the identifying number for the arrest is not also the incident
number). Also, age (in years) would be recordecj dl_rectly rather th.an coded into cgte—
gories. Sex, race, and ethnic origin would be indicated by checking the appro;irlate
column under each of the corresponding he:admgs. (For juveniles, additional columns
would be provided indicating police disposition.)

Aside from identification numbers, the same information must be qeter_m.mecfi
in both systems--the offense classification and the_ age, sex, race, and ethmg: orlgfm g
the arrestee. The unit-record system does require the gddltlonal recording c¢f the
arrest identification number. However, it does not require the mqnthly totaling of
tallies both within cells of the form and across cells to obtain various totals across
categories (e.g., of the sale or manufacture of drugs). Again, unit-record reporEgng
appears to be somewhat simpler for local agencies than the current summary reporting

system.

4.5 Data Entry and Transmission

. . . -
The flow of data would be substantially different under a unit-record repor
ing system than under the current system and would depend on the type of state UCR

program.

4.5.1 States with Automated UCR Systems

The entry and transmission of data in states with automated UCR programs
are shown in Figure 4.1. Local agencies with manual systems could transmit l;:{latal‘:cc;
their state agency on hardcopy incident/arrest coding forms (such as’Tai els .l
and 4.4), in which case the state agency would enter the darta. Alternatively, pgad
agencies could use direct entry into a state computer, if the state program pzm;l ;3:
this capability. Local agencies with automated systems would.ndeally submit data to
their state programs in machine-readable form, either by sending a magnbetip ta;z: c;r
floppy disc or via phone lines. Most large agencies would pt:esurr_lably submit a rgn;
Agencies using microcomputers could submit data on tloppy discs, if the state pr;)g am
had the capability to read the disc, or via phone lines using a modem hook-up to "
microcomputer. However, in small agencies .\v1th ffaw‘rgported offenses,dlt ma%/ te
simpler and less costly to mail a hardcopy listing of individual offenses anh ai\r[ei‘s ol
the state agency, which would then reenter the data and send a copy to the Nationa

Program.

4.5.2 States with Manual UCR Systems

The entry and transmission of data in states with manual UCR sy§tenmlspare
shown in Figure 4.2, In these states, the data processing 1S done by the Nationa tr_c;-
gram instead of at the state level, with feedback to the state program to1 meet its
reporting requirements. As in states with automategj state programs, Iocat hagenc‘:el:?1
with manual systems could send hardcopy or machine-readable data %r_ ey (c:IObIe
direct-enter the data to the National UCR Program. Hardcopy or machine-rea at
data sent to these state programs would be forwarded to the national level for entry,
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Table 4.4

ADULT ARREST UNIT-RECORD REPORTING FORNM

Sex Race Ethnic origin
Arrest Offense Am. Indian]Asian or Related
identification classifi- | Age Male |Female | White | Black |or Alaskan|Pacific | Hispanic Not incident
number cationd native [Islander Hispanic numbers -
Note: This form is a sample for discussion purposes only and is not recommended for use.
4gelect one of codes Ola to 27 as shown on current Age, Sex, Race and Ethnic Origin of Persons Arrested form. Codes
representing totals or subtotals {(i.e., 18, 180, 185, and 19) should not be used:
\.‘ [
A
- ’ A §
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Type of Local UCR System/
Transmission Mode

Manual system/
hardropy transmission

Manual system/direct
entry transmission

Automated system/
machine-readable
transmission

Automated system/
hardcopy transmission

DATA ENTRY AND TRANSMISSION:

Local Level

Code incident/

send by mail

Direct enter
incident/arrest

arrest forms and e

&

Figure 4.1

State Level

STATES WITH AUTOMATED UCR PROGRAM SYSTEMS

Receive and ~
enter data

form data into
state computer

Code and enter
incident/arrest form
data; transmit via
_tape, floppy disc,

3

i or phone lines

Code and enter
incident/arrest form
data, generate
listing and send
by mail

Y

Receive data

National Level

I

Edit and collate
data; send to
national level;
produce state
reports

Receive, edit
and collate
data

Receive data

Y

T

Receive and
enter data
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Type of Local UCR System/
Transmission Mode

DATA ENTRY AND TRANSMISS|ON:

Local Level

Flgure 4.2

State Level

STATES WITH MANUAL UCR PROGRAM SYSTEMS

National Level .

Manual system/
hardcopy transmission

Manual system/direct
entry transmission

Automated system/
machine-resdable
transmissjon

Automated system/
hardcopy transmission

ot T e Ve

Code Incident/
arrest forms;
send by mail

" 10 state level

national fevel
— ; ]

Direct enter
jncident/arrest
torm data into

natlonal computer

“Code. and enter
Incident/arrest
form data; transmit
via tape, tloppy
disc, or phone |ines
to national level

Recelve hardcopy
forms; forward to

Receive summary
reports for
state reporting

Receive, enter and
ed)t data; send
summary reports
to state level

..
_—

Recelve summary 34 < reports to state

reports tor
state reporting

Recelve and edlt
data; send summary

level

Coltate data

I —
v

Recelve ‘summary
reports for
state reporting

Code and enter
incident/arrest
form data; generate
tisting and summary
report; send by mail

o

Receive summary

national level

reports to state
_<_ P

Recelive and edit
data; send summary

level

e, . Sttt

report and > Recelve llsting;
|isting: forward onter and
listing to edit data
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and sumrnary reports would be produced and returned to the state level for state
reporting purposes. Direct entry at the local level, if this capability were provided by
the National Program, would be entered into a national computer from which, again,
summary reports would be produced and returned to the states. Local agencies with
automated systems would generally transmit machine-readable data directly to the
national level, which would have to produce and return summary reports to the state
program. Again, for small agencies, it may be less costly for the agency simply to
submit hardcopy computer listings of individual offenses and arrests and computer-
generated summary reports. These would be sent to the state program, which would
forward the listings of offenses and arrests (and perhaps a copy of the summary report
as well) to the national level.

While unit-record reporting is feasible in states with manual UCR programs,
we strongly recommend that the National Program take steps to encourage and
facilitate the implementation of automated systems in these states. Automated state
programs can provide more rapid feedback to contributors and improve data quality.

4.5.3 States without UCR Programs

In states without any UCR program (See Figure 4.3), local agencies would
operate precisely as they would in states with automated UCR programs except that
the initial transmission of data would be to the national rather than the state level. In
these states, too, we strongly recommend that the National Program encourage and
facilitate the implementation of automated state UCR programs.

4.5.4 Local Systems on Microcomputers

The above discussion provides three options for local agencies with systems
on microcomputers--submission of a floppy disc, transmission via phone lines, and
mailing of hardcopy printouts. Several options are provided because, at least with
current technology, state programs and the National Program are not likely to have
the capability to read floppy discs from all local microcomputers. Discs differ in
many ways--size, density, bytes per sector, storage on one or both sides, and so forth--
and disc readers can read only the one type of disc for which they were designed.
Local agencies can use, and undoubtedly would be encouraged to use, one of perhaps
several specific microcomputers for which the state and/or national program would
maintain a disc reader. But under a voluntary system, some agencies will no doubt use
microcomputers with discs that are not readable by their state agency. In such cases,
the local agency can either transmit machine-readable data by phone, using a modem,
or simply send hardcopy printouts generated by the mnicrocomputer to the state
program to be reentered by state UCR staff.

4.6 Costs of a Unit-Record System

An important issue to be considered in choosing between a summary and a
unit-record system is cost. In this section, we consider the cost component that was
thought potentially to threaten the feasibility of a unit-record system--data entry
costs. ~ These costs were expected to be much higher under unit-record reporting
because of the substantially greater number of data elements that need to be automa-
ted under such a system. As will be seen, however, these costs appear not to be as
great as one might imagine, especially if one considers the marginal costs of entering
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Type of Local UCR System/
Transmission Mode

ifanual system/
hardcopy transmission

Manual system/direct
entry transmission

Automated. system/
machine-readable

_transmission

Automated system/
hardcopy transmission

DATA ENTRY ARD TRANSMISSION:

Figure 4.3

Local Level

Coée"incident/

send by mail

Direct enter
incident/arrest

national computer

Code and enter

STATES WITHOUT UCR PROGRAMS

National Level

arrest forms &nd f———————34 Receive and

enter data

form data into |———>

Receive data

Edit and
collate data

incident/arrest form

data; transmit via —>

tape, floppy disc,

Receive data

or phone lines

Code and enter
incident/arrest form

data, generate ‘ > Reéceive and

listing and send
by mail

enter data

R
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data over and above those that would be incurred under the current system. In the
remainder of this section, we examine both the total and the marginal costs of data
entry under a unit-record system. For this purpose we use 1982 data without attempt-
ing to project the number of records to be handled in future years.

4.6.1 Total Data Entry Costs

The total cost of data entry for the unit-record system described in this
chapter is estimated to be about one and one-half million dollars. This figure is ob-
tained by first estimating the number of characters to be entered (see Table 4.5) and
then examining the costs of entering and verifying the data (see Table 4.6). These
costs would be ;hared, of course, among local agencies, state programs, and the Na-
tional Program. :

Table 4.5 provides estimates of the number of characters to be entered for
each type of record, including incident records, LEOKA records, arrest records, and
records to modify previously submitted records. The first column indicates the ap-
proximate number of characters per record, which ranges from a low of & for assaults
to a high of 25 for criminal homicide. The second column indicates the number of
records of each type, based principally on Crime in the United States, 1982. The final
column, which is the product of the first and second columns, shows that the approxi-
mate number of characters to be entered is about 400 million. Sixty-one percent of
these are for arrest records and 36 percent are for offense records, the bulk of the
latter being for larceny and burglary.

The cost of entering the characters is estirgated in Table 4.6. Each of the
400 million characters must be entered and verified,® so that about 800 million key-
punch strokes are required. At a keypunch rate of about 8,000 strockes per hour for a
well-laid- sut form, this would require about 100,000 hours. At a keypunching cost of
about $15 per hour, this would result in a total data entry cost of about one and one
half million dollars.

4.6.2 Marginal Data Entry Costs

The marginal data entry costs for the system described in this chapter--the
costs over and above the entry costs that would be incurred whether or not the
national system used unit-record reporting--would be far less than the total data entry
costs. There are several reasons for this:

e Fourteen states have fully automated or partially incident-based
systems, each of which includes all of the data elements needed
for the system equivalent to the current system and described in
this chapter.

’No attention is given here to the division of costs among these entities, as
our purpose is only to learn the magnitude of the total cost.

80ne hundred percent verification is assumed throughout.
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Table 4.5

ESTIMATED NUMBER OF CHARACTERS. TO BE ENTERED
. IN A UNIT-RECORD REPORTING SYSTEM

B
)

Table 4.6

ESTIMATED GOST OF DATA ENTRY
FOR A UNIT-RECORD REPORTING SYSTEM

‘I Estimated Number of Approximaté
number of records total number
Type of characters 19822 of characters
record per record (in thousands) { (in thousands)
Incident/offense
Criminal homicide 25 21 525
Rape 10 78 780
Robbery 10 537 5,370
AssaultP 8 1708 13,664
Burglary 12 3,416 40,992
Larceny-theft 10 7,108 71,080
”Moto;-vehicle theft 16 1,048 16,768
Arson 12 87 1,044
LEOKA 14 56 784 |
Arrest ? 13 12,136 242,720 ;
Update/mo&ify 7 1,295¢ 9,160 g
Total - 27,490 402,827 !

e A g

Approximate number of characters
to be entered initially -°

U Approximate number of characters
b to be verified

Total number of strokes required
Data entry rate
Required number of hours

Approximate cost for keypunch
operators ‘

Estimated total cost of data entry

400,000,000 characters

400,000,000 characters

800,000,000 strokes
8,000 strokes per hour
100,000 hours

$15 per hour

$1,500,000

4Based on Crime in the United States, 1982, Tables 1 and 23 and p. 244,

PIncludes both simple and aggravated assault.

CNumber is based on the assumption that number of modifications is equal to 10
percent of number of offense records. . o
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e Many local agencies, especially large ones, already enter data
for their own automated systems, independent of any state or
national program.

e The current summary system includes substantial data entry
costs that would not be incurred were an incident-based system
to be used.

Analysis of responses from the UCR Survey of Law Enforcement Agencies
indicate that much incident information is already computerized. Of the approxi-
mately 12 million annual Partl offenses, at least 68 percent are currently
computerized and an additional 20 percent are planned for computerization by 1987.
These figures include automation of local agency hardcopy offense records by current
state UCR programs (about four percent of offenses). Further, arrest records are
computerized with approximately the same frequency as offense records, according to
the survey results. Thus, within a very short period the vast majority of both offense
and arrest records will be automated, and the marginal annual cost of entry of the
nonautomated records would likely be less than 12 percent of $1,500,000, or $180,000.

4.7 Feasibility of a Unit-Record ReportingaSystem

A unit-record reporting system offers a number of clear advantages. [t
should:

e increase data accuracy;
® provide more analytic flexibility;

o allow timely response to emerging issues through the conduct of
special studies; and

¢ allow collection of additional data elements that substantially
improve the system without making it overly cumbersome.

At the same time, the potential obstacles appear not to be serious. Data on
floppy discs of types that a state program cannot read can be transmitted by phone
line or on hardcopy listing to be reentered. The total cost of data entry, while not
small, would certainly not rule out use of unit-record reporting. More to the point,
the marginal cost of entering data not already automated by local agencies is likely to-
be quite small indeed, especially after a few more years of increasing automation.

In this chapter, we have considered a hypothetical UCR system, equivalent in
information coverage to the current summary system, solely for the purpose of exam-
ining unit-record reporting. Once the decision to adopt unit-record reporting is made,
a foundation is laid for further enhancement to the UCR. Thus, we now set aside

simple conversion of the current system and move on to discuss further enhancements
in the chapters that follow.
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Chapter 5
UNIFORM CRIME REPORTING: LEVEL I

The proposed new UCR systern would include two reporting levels. Level I
agencies would contribute information similar to that collected under the current
system, but in unit-record form. Level II agencies would contribute more extensive
information--including the information required of Level I agencies. About 95 percent
of agencies would report under the Level [ system.

In this chapter we discuss data collection for the Level I component of the
recommended UCR system. The primary objectives of the Level I component are
twofold:

e to provide a basic set of accurate and comparable crime -
statistics for all jurisdictions in the United States; and

e to provide a geographically comprehensive national crime data
base.

Our recommendations for data collection for the Level I component are to
collect the same data elements as under the current system, but using unit-record
reporting, and with the following additional rxodmcatmns:

5.1 Retain data collection for Part I offenses only, but eliminate
negligent manslaughter altogither and broaden the rape
category to include all forcible :Txual offenses in Part I.

P

5.2 Distinéuish attempted from compjeted offenses.
5.3 Report other distinct offenses orcurring within a criminal
incident, in addition to the ﬂpost serious offense as
determined by the Hierarchy Rule;'retain the Hle_ral:chy Ru!e
to determine ‘the most serious offer\ie fgr each victim within

a criminal incident.
5.4 Redefine aggravated assault more explicitly in terms of the
use of weapons and the extent of injury.

5.5 - Collect additional information about hor{licides.

5.6 Distinguish among crimes against businesses, crimes ‘against
individuals or households, and crimes against other entities.

5.7 Distinguish crimes against residents of a jurisdiction from Q\
crimes against nonresidents, in order to be able to adjust for <
large influxes of nonresidents either as daytime business o
populations or as tourists. T :

5.8 Collect value of property stolen by dollar value and provide

for the value to be indicated as missing for cases in which it e -
is not known. ‘
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5.9 Record related incident numbers on each arrest report and
submit reports on exceptional clearances in order to increase
the accuracy of clearance data.

It is important to recognize that these recommendations are predicated on
the adoption of both the recommendation to convert to unit-record reporting and the
creation of the Level II system to collect information on Part II offenses and
substantially more detailed incident data. Without unit-record reporting, adoption of
the recommendaticns for the Leve! I component would be infeasible. It would be
extremely difficult to modify the use of the Hierarchy Rule and to distinguish offenses
against businesses versus individuals and against residents versus nonresidents under a
summary reporting system. On the other hand, without the collection of Part II
offenses and detailed incident data in a Level II component, we would want to expand

the recommendations for data collection under the Level I component to include at
least some of these data.

The recommendations on modifying the current system for the Level I
component considered a number of factors. These included:

e workload burden and costs for local agencies, state UCR
programs, and the National Program in terms of both
changeover costs and increased operational costs;

e importance of the purposes for which_ the data will be used;

e availability of the data from other sources, in particular, the
Level I component and the National Crime Survey;

e accuracy of data, specifically, whether modifications can
improve the accuracy of data currently collected, whether
potential new data elements can be accurately collected, and
whether the data collected provide the best measure of the
characteristic of interest; and

e effect on the time series, and, if a modification disrupts the
time series, whether an adjustment can be easily made to
correct for the resulting discontinuity.

In considering the availability issue, an important question is whether a data
item is needed for nearly every local agency (or juriidiction), which neither the Level
I[I component nor the National Crime Survey (NCS)' can provide. Data are needed
from all local agencies if the public wants to have the information about its own
locale, or if the police or public want to be able to compare its own agency or locale
with neighboring ones. Data might also be needed from all local agencies if
occurrences are rare, in which case neither the Level II component nor the NCS would
provide an adequate number of cases. - :

IThe National Crime Survey is a continuous survey of a representative
sample of housing units across the United States, containing about 126,000 indi-
viduals. Since its inception in 1972, the NCS has been conducted for the Bureau of
Justice Statistics by the U.S. Bureau of the Census.
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5.1 Choice of Offenses for which Offense Counts Are Collected

The original designers of the UCR selected relatively few crimes--called
Part I crimes--for which information should be collected on the number of offenses.
The basic criteria used to select these Part [ crimes were the seriousness of the crime,
the similarity of rates of occurrence throughout ail geographic regions of the country,
the frequency of occurrence, and the likelihood of coming to the attention of police.
The current list of Part I crimes, shown below, is similar to that established in 1930;
indeed, the only changes have been the exclusion of traffic fatalities from negligent
marslaughter, the removal of statutory rape, _and the addition of arson.

Part I Offenses2

Criminal homicide
Forcible rape
Robbery
Aggravated assault
Burglary

Larceny - theft
Motor vehicle theft
Arson

The list of Part I offenses is criticized by some for:

o inclusion of petty larceny, negligent manslaughter, and arson;
and

e exclusion of serious crimes such as sexual offen§e_s other than
rape, child abuse, and drug offenses (now all cla}ssmed as Pary II
offenses); and terrorism, kidnapping, blackmaxl,_ apd extortion
(none of which is currently classified as a distinct offense
category). - :

As the 1958 UCR Consultant Committee chaired by Dr. Peter P. Lejins
pointed out, the difficulty in separating Part [ and Part Il offenses arises from the fact
that the classification into Part [ and Part II has several different op]ectlves. No
single division (which would represent a compromise) can fully accomplish all of these
objectives, so that any single division will be inadeqqate_on some grounds. Specific-
ally, the 1958 Committee suggested that™ iie objectives solght in the current
classification are:

e differentiation of offenses that generally become known to
police, whether or not an arrest, is made from those that
generally become known to police only if an arrest is made;

2yith two exceptions, the offenses defined as Part I offenses, the offenses
defined as Index offenses, and the offenses for which counts are collected are the
same. The two exceptions are simple assault, for which counts are obtained but which
is neither a Part I offense nor an Index offense; and negligent manslaughter, for which
counts are obtained and which is a Part [ offense but not an Index offense.
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e selection of certain offenses to provide an index of overall
criminality;

e separation of offenses into more and less serious ones; and

e separation of offenses into those that are especially important
to police and those of lesser importance to police.

i i I ‘ Id depend on which
the choice of offenses mcludegi in Part I wou :
objective?xjggyased. For example, criminal homicide \yofuld prolza?lyhr;?/te bae rx}rqx;:il;?ieaci
i iectives it is simply too inirequent to
on the basis of the second objective; it is simp 0 e e any of the
broad index. But it would cgrtamly e inclu ] .
iiiiitt?\:ezngbjgctives. Indeed, in addressing the cnt.lc15ms that have _beznﬂ:z;sig
about the current classification into Part I and Ear‘{J ICI:,th shoIJdldcl;cle1 é(e:tc::ocg:ljrzﬁs that an
i i - hat the wou .
offense could be included in Part I S0 th ould Collec g which
! including it in a crime index. Thus, ‘the iss i |
gg?x‘iis “ééthf:ﬁymanlcji w%ﬂch to include in a crime 1?dex are at tc;:;iséth %af?el:slel:);
. this chapter, we are concerned wxjch the ormer issue--
Zﬁgilidabbl: ta{rl\ied. The Ii)ssuc; of which offenses to include in an index then becomes an

issue of analysis and presentation.

Among offenses currently included in Par.tI offenses, ‘only petty larcegr)llt,:
negligent manslaughter, and arson are controversial. 'Arsi,onm al:d ;c?: mP?lstth or(l_?gch i
iti 1 1 to a congressiona . 1
addition to the Crime Index, in response . nanc Dthough ot
i iteri index item--because its detection depen y
fails some of the criteria for an index i i > n < 0 e

i igati i i f the crime has triggered deman

investigative practice--the seriousness O L rents agree
i inion i ded. Twenty-two percent O p

data. Police opinion is sharply divi ! Aot e the

i d should be reported elsewhere.

+hat Marson does not belong in the "UVC’R, an : y on s

¢ with that statement, and ano

other hand, 32 percent "strongly’ disagree “thi ! A tiued
i hat," making a slender majority ol supp

e S S he supp 1 forcement (albeit weak), we do not

i ion. Given the support from law enio .

lrr;célgr:?nnend a change to the status quo, which would require a reversal of the

congressional mandate. ~

Collecting data about negligent manslaughter is viewed as a ngi§3nc§ tby

some. It is included in the current program only az an eCle. check fl?; Tfr?x}tlgcli gtaa}cez,
: 1 blished in Crime in .

no counts of negligent manslaughter are publishe : . ted States.

1 Health Statistics has information o glig
Further, the National Center for D o oan e sed
thought to be at least as accgrate as the ) | use

?;Erlnsezlgij‘cghcf;’cks. gThus, we recommend discontinuing the collection of negligent

manslaughter data.

i i i for inclusion as a Partl
hough petty larceny is arguably {nappropnate _ |
offense o/r“;rfth?e %asips of)any of the four objectives, we recomrpend that collbelc.:t;‘c.)n oi
petty larceny data be retained, primarily because of the 'dlfflCUlty of establishing

reasonable cut-off point over time.

Larcenies in which the value of property stolen is ’t{ivitaiC k:n?y ng g?fn;:sf; ';l::
i poli i de. To the extent thats \

attention of the police unless an arrest is ma . it S O As
i ’ i t appropriate to include 1 .

not consistently reported to police, they are no o an e arly
i 1 tic, however, the rates can stiil ser ye

long as nonreporting remains systematic, Ml Tates can o e eapecially

isons. Certainly such offenses are neitner par y !
gr?m?c?ﬁcing to the police. From the National Crime Survey we know that in 1979 about
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27 percent of reported larcenies involved property of less than $50 in value and 42
percent involved a property loss of less than $100. Thus, if larcenies of property of
low value could be easily distinguished from those of property of high value, we would
probably recommend that they be omitted from UCR reports.

Two problems arise in excluding petty larceny: establishing a cut-off value
and classifying with respect to the cut-off. All states have statutory distinctions
between petty and grand larceny, but these vary considerably from state to state.
One could establish an arbitrary figure somewhere around the median state statutory
figure. Respondents to the UCR Survey of Law Enforcement Agencies were asked to
suggest a threshold to distinguish between major and minor larcenies. Figure 5.1
shows the distribution of their suggestions. Half the departments selected numbers
between $200 and $500, but many suggested far higher thresholds. About one-seventh
wanted to see the distinction drawn above $1,000.

Even if a cut-off were agreed on, there would still be the problem of
adjusting for inflation. With inflation, more larcenies v'l tend to exceed a fixed
dollar cut-off over time. Thus, there will appear to be a . .se in the number of serious
larcenies unless the cut-off is regularly adjusted--for example, by using the consumer
price index (CPI). Unfortunately, any attempt to adjust for price changes exacerbates
the second problem with larceny cut-offs--classifying with respect to the cut-off. It
is difficult enough for local police to establish whether a larceny involves more or
less than $50 worth of goods. To expect them to distinguish above and below $50 one

year and then above and below $54 the next year (after the index has been adjusted for
inflation) is at best awkward.

In principle, this problem could be overcome by analysis of the reported
offenses. The National Crime Survey collects information on the distribution of
reported larcenies by categories of value, and this information might be used to
estimate the underlying distribution of value and the proportion above an adjusted-for-
inflation cut-off point. Suppose, for example, the cut-off were $54. Offense counts
could be collected only for larcenies above, for example, $50. Counts of larcenies of
property abeve this value would be collected in categories, say $50 to $100, $100 to
$200, and over $200. (Dollar values used frequently in state laws to distinguish petty
larceny from grand larceny--e.g., 100, 250, 500, 1,000--might be advantageously used
for some of the divisions between categories.) Data from the NCS, or perhaps from
the Level Il component, could then be used to estimate the number falling above $54
within the $50-$100 category, and this number would be added to the count of those
falling entirely above the $100 mark. This sum would provide an estimate of the total
number of larcenies involving losses in excess of $54.

This approach would reduce contributor workload in some jurisdictions, but it
would have little effect in many. Automated departments that require a record for

every larceny would continue to do so, electronically excluding those below the cut-
off for UCR reporting.

More important, adjusting the cut-off by the CPI or any other price index
will not really adjust for inflation. Inflation is not a simple rescaling of all prices by a
constant factor. A sizable portion of the increase in the consumer price index since
1972 is directly due to energy costs. Fuel thefts occur, but not very often. Housing
costs, another large component of the CPI, have even less consequence for larceny
values. The three largest categories of theft are currency (for which the CPI would be
just right), jewelry and precious metals (for which the CPI would usually have been too

low in the 1970s), and consumer electronic goods (for which the CPI would often have
been too high).
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Figure 5.1
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Figure 5.2 provides a simulated example using actual historical prices. Say
that the values of stolen consumer electronic goods (radios, TVs, and so forth) are log-
normally distributed and that roughly 75 percent of these values were above $50 in
1972. If the number of thefts were constant, the average values would have risen each
year due to inflation in the prices of consumer electronic goods. These prices rose
much more slowly than the total consumer price index (CPI). Thus, if the $50 cut-off
had been inflated by the CPI, the number of electronic goods thefts counted would
have fallen dramatically. As shown in Figure 5.2, for example, the number of counted
electronic goods thefts would have fallen by about a third from 1972 to 1982, even if
the actual number had remained constant.

Even assuming that one could determine an appropriate price index for the
kinds of goods that are stolen, or could somehow use separate prices for each item,
the adjustment process would still be extremely complicated, and this index would be
sensitive to shifts not only in the average price of stolen goods but also in the
distribution of these prices. As the nominal $50 cut-off drifts down the distribution,
the curve becomes steeper, and an increasing fraction (eventually 100 percent) of
marginal offenses must be excluded. This fraction depends strongly on the exact
shape of the distribution, which will be known only approximately and may change
over time, both because of price shifts and because of changes in the behavior of
thieves. Addressing these methodological problems may be entirely appropriate for
analysis. However, we question the feasibility or appropriateness of such adjustments
for the hgdex and recommend that the UCR continue to count all larcenies, regardless
of value.

The other major issue concerning the list of Part [ offenses is the exclusion
of many serious offenses. Certainly, inclusion of many of these would be appropriate
to meet at least some of the objectives of the current classification into Part I and
II. Terrorism and kidnapping, for example, would probably be considered appropriate
for all but the second objective and, if a weighted index were used, would be quite
appropriate for that objective as well. (Section 9.3.2 discusses potential use of a
weighted index.) 1

Though we think that national information on many of the Part Il offenses is
important, we do not recommend inclusion of Part II offense data in the Level I
component. However, we do recommend inclusion of all of these offenses in the data
collection for the Level II component. This would satisfy public needs for national
information on these offenses and would also provide local agencies with a basis of
comparison.  Local departments that so desire could collect Part I offense
information and compare their Part II rates with national or regional rates or with
rates of similar jurisdictions participating in the Level II component.

We do recommend that the current Part [ offenses be broadened to include
all forcible sexual offenses, since many collectors and users of UCR data indicated
interest in having such data. [n addition to female rape; Part I would now include rape
by instrumentation, rape of males, and other sexual assaults. A code would be used to
indicate the type of forcible sexual offense, one code being used for (nonstatutory)
rape of females in order to maintain continuity with past data collection.

3Noth'mg in this approach precludes analytic adjustments of published indices
to distinguish large from lesser thefts. Indeed, such analyses would be encouraged,
particularly if they also used extended incident data to medsure changes in the
patterns of goods stolen.
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Figure 5.2

CHANGE IN THEFT INDEX WITH CPI-ADJUSTED CUT-OFF
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2.2 Attempts

An issue frequently raised regarding the current UCR system is the handling
of attempts; it is an issue both of data collection and of analysis and presentation.
Generally, attempts are classified and included in the crime counts along with crimes
actually committed. The current reporting system distinguishes com%leted from
attempted rape and completed burglaries from attempted forcible entries;” attempted
homicides are classified as aggravated assaults. Attempts are not distinguished for
other Part I offenses. Perhaps the most important consequence is that attempts are
included in the crime counts, and the resulting rates give the impression that
(reported) serious crime occurs more frequently than it actually does.

As with many of the limitations of the current UCR, this one was forced on
the designers by the constraints of the summary data collection system. Attempts
could be distinguished from completed offenses only by keeping an entirely separate
summary total for attempts to commit each type of offense. With all reporting
converted to a unit-record basis, this would no longer be necessary. A single check
mark on the form could be used to indicate for each report whether the crime
described was completed or only attfvmpted and we recommend that such a change be
made.

Data from our survey indicate that a substantial majority of police
departments support this change. Forty-two percent "agree strongly [that] in general
all UCR crime categories should report attempted crimes separately from actual
ones." Another 33 percent said they "agree somewhat," and 11 percent indicated that
they neither agree nor disagree. Only 14 percent expressed disagreement, and most of
those merely said they disagree "somewhat." Disagreement tended to be slightly
stronger among the very largest departments (those serving populations over 100,000),

but even here fewer than one-quarter disagreed. Our recommendation to collect this-

item for every offense thus seems congruent with the needs of both law enforcement
and research users of the data.

5.3 Classification and Scoring Rules

Classification and scoring rules are the rules used to categorize and count
criminal events. Classification is determining the proper crime category under which
to report an offense; scoring is counting the number of offenses involved. For simple
events there is no problem: if a man is stopped and robbed, one robbery has
occurred. But what if the man is robbed and beaten, or two men are robbed, or one
man is robbed and another robbed and murdered? The current UCR has adopted a
series of rules to deal with these compound events. The key rules inciuded are:

L. - Hierarchy Rule: Classify a criminal event in terms of the most
serious offen°e involved.

l“Identlfymg attempted burglaries other than by attempted) orcible entry
would not generally be possible.

SFor applymg the Hierarchy Rule, offenses are ranked as follows. criminal

\ homicide, forcible rape, robbery, aggravated assault, burglary, motor-vehicle theft,

and larceny-theft. The rule does not apply to the offense of arson,
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2, Arson exception: If an event involves both arson and other
Part [ offenses, classify the event as both an arson and the
most serious other Part I offense.

3.. Basic scoring rule: If the classification is homicide, rape, or
aggravated assault, count the number of victims; if the classi-
fication is robbery, burglary, larceny, or arson, count the
number of distinct operations (incidents); and if the classifica-
tion is motor-vehicle theft, count the number of vehicles.

4, Hotel Rule: Burglaries of hotels, motels, lodging houses, and
commercial spaces, if under a single manager and if likely to
be reported by the manager, are counted as a single offense.

5. Larceny Rule: Multiple related larcenies committed at the
same time (e.g., theft from ten parking meters in a row) are
counted as a single event.

While all of these rules have been criticized, the Hierarchy Rule has probably been
singled out most often. Two problems are involved. First, the rule suppresses infor-
mation on the nature of events. A rape-robbery is simply reported as a rape. Second,
in some cases the interaction of the scoring and Hierarchy Rules produces extreme
results, The beating of ten victims is ten aggravated assaults; if one of the victims
dies it becomes a single murder. Police departments are rather sharply divided in
their views on the Hierarchy Rule. Almost one-third asked to retain the rule in its
present form. Another 18 percent askea that the rule be modified to record the most
serious offense for each victim in a single criminal incident. These groups together
represent half the responding departments supporting something like the present
rule. Larger departments were more inclined to eliminate the Hierarchy Rule. More
than two-thirds of these departments agreed with the statement that "No hierarchy
rule should be used--all counts of each offense for each victim should be tallied."

Those who object to the Hierarchy Rule consider it simplistic to count only
the most serious offense, noting that the current rule loses information, obscures the
actual number of offenses reported, and hides the connection between loss and injury
offenses. A state program staff member objected further that the rule does not allow
small contributors to take credit commensurate with all the crimes they handle,. and
suggested that the media and the public would oppose use of the rule if they
understood it. Those who support the rule consider it critical to be able to offer a
clear and simple characterization of a given criminal event.

In fact, as we shall see, the need for these rules is partly a reflection of the
limitation inherent in a summary reporting system, which by its nature can only tally a
limited set of offenses. Accordingly, we propose to take advantage of the flexibility
offered by unit-record reporting to report all offenses for all victims but still retain
the ability of the current rules to provide a simple and unambiguous classification of
criminal events, This is done as follows:

I. Each unit-record has a single incident number that applies to
all offenses and victims involved in a given event.

2. Under this common incident number, a separate record is
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entered for each victim, together with all offenses against this
victim, listed in order of seriousness as determined by the
Hierarchy Rule.

Thus, the total incident may be classified and scored under current rules by looking at
the number of counts of the most serious offense listed under the incident number.
Alternatively, the incident may be classified in terms of each victim or the presence
of a given offense, and so forth.

The major reason for proposing this procedure is not concern with total crime
counts, but rather concern with providing more complete information on the nature of
crimes. Indeed, the limited evidence available suggests that the current rules do not
materially reduce total offense counts. The Oregon UCR program both collects
information on all Part I offenses and applies the Hierarchy Rule in generating UCR
reports. As shown in Table 5.1, the overall reported Index crime was 1.2 percent
lower in 1983 than it would have been in the absence of the rule. Thus the Hierarchy
Rule seems very unlikely to have any appreciable effect on comparisons of percentage
differences, either from one year to the next within a jurisdiction or between juris-
dictions in a given year. Suppose, for example, that in two jurisdictions there were no
difference in crime rates computed without use of the Hierarchy Rule. In the first
jurisdiction, however, one percent of incidents involved two offense types, and in the
other jurisdiction, two percent of incidents involved two offense types. Crime rates
computed using the Hierarchy Rule would then differ by only one percent in spite of
the substantial 100 percent difference in the rate of multiple offenses between the
two jurisdictions.

The current classification and scoring rules can, however, affect our under-
standing of some criminal events. To see this, complex incidents involving more than
one victim or more than one offense may be divided into three classes:

Class 1: an incident in which a single person is the victim of more
than one type of crime,

Class 2: an incident in which there are muitiple victims of the
same type of crime, and

Class 3: an incident in which there are multiple victims of differ-
ent types of crime.

The need for the current rule under a summary system is clearest in Class | inci-
dents. If we want to be able to add up individual Part [ offenses to obtain an overall
Crime Index, then it seems desirable to score only one crime per incident. Given that
requirement, the obvious choice is to use the most serious of the crimes involved.
Seriousness is then reasonably approximated by ranking the first seven Index Crime
headings, rather than by any attempt to measure the seriousness of the specific inci-
dent.

6However, lesser included offenses would not be recorded. For example, the
theft inherent in every completed robbery would not be recorded.
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However, classifying Class 1 incidents in terms of a single offense can sup-
press important information on the nature of the event. Table 5.2 lists all possible
pairs of Index offense types and suggests which pairs might be substantively important
and why. The Supplementary Homicide Report (SHR) now requires a narrative des-
cription of the circumstances of the crime. Thus, the FBI is already collecting infor-
mation on other Index crimes associated with homicide but dropped because of scoring
rules. Precoding the SHR to identify associated crimes would facilitate exploratory
analysis and would allow analysts to apply whatever scoring rule they preferred. We

Table 5.1

EFFECT OF HIERARCHY RULE ON REPORTED
OFFENSE COUNTS: OREGON UCR PROGRAM, 1983

: i have recommended that this be done. (Recommendation 5.5, discussed below.)
Count Count ji '
H;uthou;:1 ' with ! . In looking at crimes that occur in conjunction with rape, two kinds of ques-
Offense ‘{Rl'alrc y Hierarchy ' Percentage I tions are asked. Fjrst, are there aggravating circumstances involved, such as addi-
. Rule Rule Difference difference i : tional severe injury’ or theft? Second, what can we learn about the setting or precipi-
' , - ; tating factors (e.g., rape of a burglary victim who happened to be home). In both
Murder 114 . 114 0 0.0 ‘ instances, the importance of these questions is that they provide additional data about
' o a criminal incident, not that we need to count all the larcenies. In a summary data
Rape : 1,073 1,073 0 0.0 j 2 collection system, there are severe limits to the amount of additional detail that can
, e ‘ & be collected. The current reporting system only distinguishes attempted from
Robbery 4,527 4,455 -72 ' -1.6 : completed rapes, providing no other analytic data.
- Assault 23,893 23,893 0 0.0 A similar observation applies to robbery, where the question is not whether
1. - an aggravated assault occurred, but whether a weapon was present (collected under
Burglary 46,325 45,900 ~425 -0.9 - the present system) and whether severe injury occurred. Robbery plus burglary usually
. . & means a burglar was confronted by the victim. Knowing about this combination is
Larceny 98,471 97,383 -1.088 -1.1 helpful in understanding how the robbery came about, but .again the issue is one of
' ) ’ * additional crime attributes rather than miscounting. A combination of aggravated
Motor-vehicle assault plus burglary may mean that the offender broke into the victim's house in
theft 8,0342 7,430 -604 - =758 order to commit the assault, or that he broke in for some other reason and a confron-
. ' o) g tation unexpectedly occurred. According to Table 5.1, about L.4 percent of violent
; crimes (murder, rape, robbery, and assault) involved a burglary (and about | percent of
: the burglaries involved a violent crime). This is useful information, but we imme-
Total : 182,437 180,248 -2,189 2102 diately interpret it as information about the violent crimes, not about burglary.
The final two possible pairs identified in Table 5.2 are motor-vehicle theft
combined with burglary or other larceny. In both cases, the essential nature of the
Source: Personal communication from Stephen C. Kincaid, Supervisor occurrence is unchanged by the joint occurrence of the two offenses. Somebody broke
Oregon Uniform Crime Statistics, July 1984, ’ ’ o into a house and stole several things, one of which was a car, or somebody stole a car
a ‘ > , that contained something else of value. Again, these can be viewed either as addi-
Ttl:e ttgelf;t of a mztor vehicle is always reported as a motor-vehicle theft even tional data about a single crime or as additional crimes.
wnen taken as a burglary under the Oregon .
the Oregon UCR program makes the vehic?_e tﬁ?%ii?tzs gﬁ Efizeguin],: buzﬁary’ This discussion indicates the desirability of maintaining the ability to re-
glary ense create something like the present Hierarchy Rule in analyzing the data. At a mini-

when ‘reported to the National Program.
: ' ' mum this requires that the data collection system preserve some indication of rela-

tionship among the multiple crimes associated with & single incident. This would
minimize disruption to the time series, since the analyst could retroactively apply the
old rule to the new incident data. It might also alleviate some of the polarity
L indicated in law enforcement responses to our survey query on the Hierarchy Rule.

) . ' The advantage of unit-record reporting is that, as described above, the reports can

’Since aggravated assault is implicit in forcible rape, listing other offenses
will not include the extent of injury. Thus this aspect of rape is only captured by the
injury information collected as part of the Level Il component, described in Chapter 6.
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Table 5.2

RELATIONSHIP BETWEEN OFFENSES IN A SINGLE INCIDENT

Motor-
Aggravated vehicle
Offense type Rape Robbery assault Burglary Larceny theft
Homicide S S ] S S S
Rape A A C A A
Robbery A c X A
Aggravated
assault C ? 7
Burglary X A
Larceny A
KEY: A = aggravating circumstance
C = possible precipitating circumstance
§ = currently collected on Supplementary Homicide Report
X = lesser included offense
?2 =

difficult or impossible to distinguish from robbery

T 8 S S i S

both capture the details of an event and permit a clear classification under the
current classification and scoring rules.

Where more than one person is victimized in a single incident (Class 2 inci-
dents), different items are counted, depending on the crime type involved:

Item Counted Crime Type
persons homicide
rape

aggravated assault

operations robbery
burglary
larceny
arson
vehicles _ motor-vehicle theft

Each of these decisions represents a considered compromise with the require-
ments of summary-based reporting. However, with unit-record reporting, a greatly
simplified counting system could be employed that preserves the time series but still

allows analysis of the implications of alternative counting rules. As long as only one.

type of crime is involved, only one report is required, which includes as one of the

descriptive attributes, "How many (persons, places, or vehicles, as appropriate) were -

involved?" The analyst could then count incidents or victims for any set of crimes,
and the effect of alternative counting rules could be easily determined.

In examining these rules, it is useful to consider the different perspectives of
the police and the public. From the police perspective, an incident involving the
robbery of ten victims is a single incident t(}-bf; investigated and processed. From the
public's perspective, however, the fact that  there were ten victims is an important
reflection of an individual's risk of victimization. (Counting victims is also important
for reconciliation and integration of UCR with NCS data.) The current rules are
sometimes appropriate to the police perspective (e.g., the handling of robberies or the
use of the Hotel Rule) but at other times appropriate to the public perspective (e.g.,
the handling of assaults). Both perspectives are legitimate and important, and the new
data collection system would provide a capability to produce counts appropriate to
either perspective.

Class 3 incidents involve both multiple victims and multiple offense types.
Under current coding rules, if five people are shot and injured, five assaults are coun-
ted, unless one victim later dies, in which case all five assaults are unfounded and one
homicide is scored.  Multiple victims of different offense types are probably
extremely rare, so the time series is probably’not greatly affected by excluding
aggravated assaults and rapes that occur in the presence of a more seriously
victimized person. Nevertheless, it is hard to justify excluding them.

5.4 Classification Systems

Long usage has established widespread " familiarity with the current
classification system. Complaints about the current system tend to be objections to
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specific implementation, not to general concept. -One may object to ambiguities in
the definition of aggravated assault, or to the fact that the robbery category covers a
multitude of sins, but the general idea of counting assaults and robberies is rarely
challenged.

In the UCR Survey of Law Enforcement Agencies, respondents were asked to
respond to two general items about the current approach to classification. The
general caption of the items was:

Following is a list of criticisms that have been made of the current
UCR Program. For each item, please indicate how serious a prob-
lem it is in terms of your use of UCR data.

One of the items on the list was "UCR categories are too broad to be useful." Forty-
six percent of the respondents rated this as "No problem," the most positive of the
available responses. Another 28 percent chose the next most positive response, saying
it was a "slight problem." About one-fifth said it was "a problem (but not serious),"
and only 6 percent rated it "serious" or "very serious." A slightly higher share of the
negative responses came from very large agencies, but even here, over 70 percent of
the respondents thought the problem slight or nonexistent.

The second item said, "There are too many gray areas involved in classifying
crimes." This was perceived as a slightly more serious problem, but still one-quarter

of the agencies said it was "no problem," and another third said the problem was
" "slight." Here also, the large departments expressed more concern than others.

Overall, 13 percent thought the problem "serious," or "very serious." Among agencies

serving populations over 100,000, 22 percent marked these responses. While we did
not ask specifically about aggravated assault, many conversations have indicated that
this is the source of most complaints about "gray areas" in classification.

Unit-record reporting allows consideration of alternative types of
classification systems. As an example, we may consider the Crime Classification
System ("CS) developed by the Police Executive Research Forum. CCS groups crimes
in seven \tategories, shown in Table 5.3. As Table 5.3 also shows, these categories
lump an even wider range of offenses than do current UCR categories and sometimes
split crimes on a relatively unimportant basis. Homicide, for example, is classed
either as injury only (as are assaults without theft) or as injury plus loss (as is robbery),
depending on whether it can be determined that something was stolen. This situation
is tolerable only because CCS uses unit-record reporting and includes the information
listed in Table 5.4, Homicides can be identified through the level of injury variable or
the UCR category. Rape can be found only by looking at the field designated "UCR
category."

Some of the elements listed in Table 5.4 are designed primarily for local
crime analysis and need not be considered for a national reporting system. The others
are addressed in Chapter 6 of this report, which proposes their inclusion in the Level Il
component. For a data collection system with these additional elements,
classifications like that of CCS are automatically possible. For systems without the
additional information, they are insufficiently precise and cannot substitute for the
current UCR classification. Accordingly, we have not recommended that the CCS
elements be added to Level I reports.
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Table 5.3

RELATIONSHIP BETWEEN CCS AND UCR CATEGORIES OF OFFENSES

CcCs

UCR

loss only

threat only
injury only
threat plus loss

injury plus loss

regulatory

attempts

burglary with theft, larceny, auto theft,
arson, vandalism

assault (without injury)
homicide, rape, assault (without theft)
robbery (without injury)

homicide or rape (with theft)
robbery (with injury)

(various Part II offenses)

(any crime)

21




VB

Table 5.4

CCS VARIABLES

Victim Characteristics

Offense Characteristics

Age

Sex
Race/ethnicity
Residence status
Level of injury
Type of injury

Medical treatment

Victim/offender relationship

Crime category
Seriousness score
Time of occurrence
Place of occurrence
Geocode

UCR category
Disposition

Weapon type

Extent of force
Type of property

Value of property

T

Sourcca!

PERF, "Crime Classification System Issues Summary" (undated).
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In 1976, SEARCH Group conducted a field test of another unit-record data
collection system, which they called Attribute Based Crime Reporting (ABCR). The
final version of the system required 28 separate items of information. This was de-
signed to allow crime classification not only by UCR rules but also by the state penal
codes (of several states in one system), the American Law Institute Model Penal Code,
and the Uniform Offense Classification System used in NCIC's Computerized Criminal
History files. The 28 attributes included in ABCR were sufficient to reproduce UCR
classifications exactly in 66 percent of the crimes tested. Another & percent were
assigned to the correct major category but disagreed in detail.

The ABCR system is quite complex and allows detailed coding of relatively
rare events that may have special treatment under state statutes (e.g., train- -wrecking
or interfering with a ‘fireman). A listing (not a definition) of attribute values requires
five pages. The system's authors observed that even professional coders had some
difficulty in learning the complete coding rules. No test of police officer coding was
conducted. Several of the attributes involve long lists (20 to 72 items) of possible
values from which more than one choice may be entered.

ABCR clearly includes far more detail than would be appropriate for use with
the Level I component. Unfortunately, much of the detail is contained in fields that
are also required for UCR classification, so there is no simple way to reduce the
system to essentials. Thus, ABCR. does not appear to offer a practical basis of offense
classification. '

Nevertheless, such an approach may well provide an important aid to
classification. ABCR attempted to develop attribute codes that would allow a
completely automated classification. However, two alternatives should also be
considered. First, attribute data could be collected and used to distinguish ambiguous
areas of classification (e.g., attempted burglary vs. vandalism). Second, the necessary
attributes for each offense type category could be formally listed in the UCR
Handbook to be used as a basis (particularly in difficult cases) for manual assignment
of the offense type category. We propose that the potential use of ABCR and these
other approaches be explored further in a fxeld test during the development of the new

UCR system.

Some clarifying changes in classification rules would enhance the reliability
of the system as well as improve its comparability with the National Crime Survey.
The ambiguity most frequently. cited by researchers and local agencies is the distinc-
tion between aggravated and simple assault. Over half the police departments re-
sponding to our survey agreed with the recommendation that "aggravated assault
should be defined in terms of actual injury without regard to intent." Combined with
the 19 percent who neither agree nor disagree, three out of four departments would
accept this change in classification definition. As with many other proposed changes,
the responses of the largest departments were shgbfly more conservative than those
of other agencies. A third of the departments serving populations over 100,000 dis-
agreed with the proposal.

The basis of a definition is suggested by the National Crime Survey, in which
assault is ggravated if it has any of the following characteristics:

. weapon present (not including "personal" weapons, such as fists,
feet, teeth, etc.),

e broken bones,
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® loss zf teeth,
e internal injuries,
e loss of consciousness, or

e hospitalization of two or more days.

Some of the NCS criteria require more information than the police are likely
to have, since they do not ordinarily follow-up on victims in marginal assault cases. In
particular, police agencies are unlikely to know whether an assault resulted in hospi-
talization of two or more days--information that is readily available from the victim.
In a few unusual instances the legal elements of aggravated assault may be present
without producing any of the detailed injuries listed, but the number of such marginal
cases is surely small, and the precision gained from avoiding locai judgment is thought
to be more than sufficient to compensate for any definitional departure. Thus, we
recommend that the UCR define an assault to be aggravated if either (i) a weapon
(other than a "personal" weapon) is present or (2) injuries sustained by the victim
include broken bones, loss of teeth, internal injuries, or loss of consciousness.

With the exception of burglary, classification rules for other UCR Part I
offenses require minimal judgment. Burglary poses a problem if theft does not
occur. Legally, only intent to commit a theft or felony is required, but when the
crime is not completed, intent may be difficult or impossible to judge.

Policg departments strongly oppose the concept of counting all windows and
doors broken in the absence of a witness as attempts at burglary., Only 13 percent
agreed with that suggestion, while 45 percent strongly disagreed and another 29 per-
cent disagreed "somewhat." Among the largest departments, feelings were even
stronger. Four percent agreed, while 68 percent disagreed strongly. Unfortunately,
the number of cases for which such judgments must be made is not inconsequential; i
1983, attempted forcible entries constituted 9 percent of the burglary c:ategory.g
Simply eliminating the ambiguous categories would seriously damage the basic concept
of the burglary definition.

' To handle this, we recommend distinguishing between burglaries with and
without theft. This is readily done in unit-record reporting. As Section 5.2 recom-
mends, attempts are always to be distinguished from completed offenses. The non-
theft completed burglaries are thus those involving arson, kidnapping, or some other
fg:lpny that qoes not now affect Part I classification. This would also aid in recon-
ciling and integrating the UCR and the NCS, (Burglaries with theft can be
distinguished by the existence of an entry in a field designating the type of property
stolen or by creation of a field especially for the purpose of indicating the actual
occurrence of a theft.)

8Crime in the United States, 1983
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5.5 Adding Incident Data

Figures 5.3 and 5.4 show how law enforcement agencies assessed the
usefulness of several data items that might be gathered for offenses. Few
departments rated any of the items as "not at all useful," and the range of responses
for the different items is surprisingly narrow. The item judged most useful--type of
offense--got the support of 90 percent of the agencies; the item judged least useful--
whether the victim was a resident--still goct 71 percent. In general, data about the
victim were less likely to be rated "very useful” than data about the incident. Only 28
percent thought that knowing types and extent of injuries was very useful, and only 29
percent gave this rating to knowing whether the victim was a local resident. How-
ever, over 70 percent rated it as useful, and 54 percent agreed that:

Some way should be found to adjust local crime rates to take
account of the fact that the rate of crimes per resident may
include large numbers of crimes against nonresidents, such as
commuters and tourists.

The categories receiving least support are those that are totally alien to the
current UCR data collection system, such as a geocode for the location of the offense,
victim injury, residence status, and relationship to offender. Even here, law
enforcement agencies were generally favorable toward their collection.

Some detailed incident data are collected under the current system (see
Table 5.5). Many additional items of information about incidents are recommended
for inclusion in the Level II UCR component and would become available to satisfy
national and regional requirements for information about the nature of crime. Our
recommendations for the Level II system (Chapter 6) include collection of the

following:

e victim characteristics,

e victim-offender relationship(s),

» extent of injury to victim(s),

e type of victim (individual, business, or other)

e day of week/time of day,

e type of premises, and

e type of weapon.

The issue here is which, if any, of these characteristics should also be
included in the Level I component. The main criteria applicable to selecting items in
any of these categories for inclusion in Level I are whether they are so rare that they
need to be collected from all agencies in order to ge:. an adequate number of cases,

and whether they are required for each agency in order to inform the public of local
conditions or to compare crime problems in neighboring locales or jurisdictions.
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Figure 5.3

USEFULNESS OF INCIDENT DETAIL
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Table 5.5

INCIDENT DATA COLLECTED UNDER CURRENT UCR SYSTEM

Motor-
Criminal |} Forcible Aggravated Vehicle
Item Homicide Rape Robbery Assault Burglary Larceny Theft

Victim
characteristics yes
Victim/offender
relationship yes
Extent of
injury implicit N/A N/A N/A
Individual vs. N/A N/A approxi- almost partly
commercial mately
Day of week/ day/night/
time of day unknown
Type of premises yes other residence/ | yes

non-

residence
Type of weapon yes yes yes N/A . N/A N/A
Drug information some
Attempt N/A yes yes

Source:  FBI, Uniform Crime Reporting Handbook, 1984,
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Except for homicide and crimes whose victims are not eligible for inclusion
in the National Crime Survey (primarily foreign visitors and commercial victims), both
the NCS and the Level II component would provide detailed information about victim
characteristics, victim-offender relationships, extent of injury, and type: of weapon.
Since other agencies could certainly collect this kind of information if they chose,
either by adopting the Level Il component or by other means, no compelling reason for
forcing local compliance by inclusicr.in the Level I component emerges, except for
the following categories, which are discussed below:

o additional information for homicides;

e distinguishing commercial from household and personal victims;

e distinguishing crimes against nonresident vic*cims;9 and

e improving the codes used for "nature of larcenies."

5.5.1 Additional Information for Homicides

Agencies‘i:Participating in the UCR Program now submit Supplementary
Homicide Reports ({SHRs), which are unit records containing information about the
crime, the victim, the offender(s), the victim-offender relationship, and the weapons
used. In addition, a narrative description of the circumstances of the homicide is
included.

Because of its importance, we recommend that additional information be
collected for homicides. Specifically, we recommend that Level [ agencies report
homicides using the more extensive set of data elements that will be reported by
Level Il agencies for offenses generally (see Table 6.1). Information on type of
location, time of day, and zip code of victim, not currently collected, as well as all of
the data elements currently collected on the Supplementary Homicide Report, would
thus be collected on every homicide. In addition, we recommend coding circumstances
at the local level where the most detailed information about the incident is
available. By reporting the narrative description as well, both state and national
programs could verify the coding. Making the coded data available for research would
greatly facilitate analyses involving the circumstances of homicide.

5.5.2 Type of Victim

Distinguishing crimes against businesses from crimes against households and
individuals is one of the most important s}:&ps that could be taken for reconciling UCR
data with Nationai Crime Survey data. [n addition, policymakers would better

9Although distinguishing nonresident victims will help reconcile NCS with
UCR data, the main reason for making this distinction is to satisfy local needs. Aside
from nanresidents, other types of victims are ineligible for inclusion in the National
Crime Survey, such as children under 12 years old and certain military personnel and
institutionalized individuals. The complexity of distinguishing such victims dictates
against their separate identification in the Level I component. ‘

10Chapter 8 discusses reconciliation of UCR and NCS data.
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understand local crime patterns and problems if the available data showed trends in
commercial crimes (and number of commercial establishments) separately from trends
in crimes against households and individuals (and the corresponding numbers of house-
holds and population). Two-thirds of all police departments agree with this proposed
change. Most of the remainder are neutral.

Reporting law enforcement officers have little difficulty determining if the
victim of a crime is a business, and they already record this information for some--but
not all--UCR crimes. We recommend that the Level I component add a code for the
purpose of distinguishing commercial crimes. Specifically, we recommend inclusion of
a data element for type of victim that distinguishes among crimes against individuals

or households, crimes against businesses, and crimes against other entities (e.g., public
buildings).

5.5.3 Distinguishing Crimes against Nonresidents

An issue that is frequently raised by law enforcement agencies in jurisdic-
tions with large tourist populations is the resulting inflation of their crime rates.
More than half the police departments agree that some adjustment is necessary. Their
argument has merit. Crime rates are calculated as the ratio of crimes reported in a
jurisdiction to the resident population size; thus, while the nur{\erator includes
reported crimes agzainst tourists, the denominator excludes tourists. I In towns with
few residents but with large numbers of tourists, the effect can be substantial. Myrtle

Beach, South Carolina, 1f§>r example, had a reported crime rate three times the
national average in 1982.

An analogous argument can be made for cities with large daytime business
populations. Crimes against those working or shopping in the city but residing in the
suburbs are included in the numerator of the crime rate, but the victims are excluded
from the denominator, which includes only the city's residents.

Conversely, it should be recognized that to the extent crime rates are inap-
propriately inflated in these types of locations, victimization rates are inappropriately
deflated elsewhere. In the areas in which the tourists reside and from which the

daytime workers and shoppers commute, victimization rates are, in this sense, under-
estimated. o

There are two possible approaches to resolving this problem. One is to adjust
the denominator to reflect the average number of people at risk of victimization,
taking into account numbers of commuters and tourists and the length of stay of
tourists. This seems infeasible on a national scale. The second approach adjusts the
numerator: to include only reported offenses against residents. This approach is
readily implemented under a unit-record UCR system by including a single additional
data element--the resident or nonresident status  of the victim, which may be

111t should be noted that Crime in the United States does not explicitly
calculate crime rates for”individual jurisdictions but does show crime counts and
population size.

12Ctime in the United States, 1982.
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combined with the item distinguishing commercial victims. We recommend that a
data element be added to forms for reporting crimes, indicating the resident status
(permanent resident, part-time resident, or nonresident) of the victim. Crime rates
should be computed by adjusting the numerator at least for agencies with
disproportionately large tourist (or daytime) populations, and possibly for all agencies.

Introduction of codes for residents and nonresidents should be handled with
sensitivity to the possibility that some might view them as making unnecessary @nv1—
dious distinctions. Nor is any purpose served by separately publishing counts of crimes

against residents and nonresidents; the counts of crimes against residents would be
used only for calculating crime rates per 100,000 residents. '

5.5.4 Codes for "Nature of Larcenies"
The codes currently used for nature of larcenies ares:
(a) bocket-picking
(b) purse-snatching
(c) shoplifting
(d) from motor vehicles (except e)
(e) motor-vehicle parts and accessories
(f) bicycles
(g) from buildings {(except ¢ and h)

(h) from any coin-operated machines (parking meters, etc.)

(i) all other

These do not constitute a classification system because of overlap among
them. For example, bicycles can be stolen from buildings, motor-vehicle parts can be
shoplifted, and coin-operated machines may be located in motor vehicles. For this
reason, contributors must be provided with additional text explaining how to code
larcenies that fall into two or more categories (the sequence of codes does not match
the hierarchy specified in the instructions). Anyone attempting to write a precise
analysis of larceny subcategories must use sentences like the following: "Thefts of
things other than hicycles from buildings other than stores decreased by 5 percent in
the year 1981-82." To avoid this difficulty, we recommend that the nature of larceny
be captured in three separate data elements:

type of property stolen,

e location type, and

type of theft (e.g., pocket-picking, purse-snatching, shoplifting,
etc.) ~ '
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Under the present summary system, the first of these items must be used in entering
the value of property stolen, although the summary system does not retain the infor-
mation on number of incidents by type of property. With unit-record reporting, an-
swering the question at once captures the data for both valuation and counting.
Moreover, knowing about theft of bicycles and motor-vehicle parts is probably as
important when the theft is accomplished by burglary or rokbbery as it is when only
simple larceny is involved. The one item can serve for ail crime types. The current
data collection system gathers information about type of location for robbery and
burglary, as well as for larceny. By using a single data element defined to encompass
all of the various location types, we get a simpler system that captures more detail.
The third and final item provides useful information on the circumstances and nature
of the larceny.

5.6 Value of Property Stolen and Recovered

The value of property stolen in simple larcenies is currently collected in
three broad categories (divided at $50 and $200). However, exact dollar values are
needed to compute both the total values in these three categories and the Supplement
to Return A, which requires a breakdown of the monthly total value of stolen property
for each of 1l classes of target property and for each of 28 classes of offense (e.g.,
shoplifting, nonresidence burglary in the daytime, robbery of a gas or service
station). These data are currently used to compute national average values of stolen
property for each of these offense and property classes.

Figure 5.5 shows a frequency distribution of values of stolen property. The
data for the figure were computed from the 1979 National Crime Survey and refer

only to crimes reported to the police. The figure suggests several observations about
stolen property values.

First, no summary data system could provide this information. Incident-level
data are the only general means of establishing the shape of a distribution curve. In
this instance, the shape of the distribution is of more than academic interest, since it
graphically iliustrates the extreme diversity of losses in theft incidents. Most of the
thefts are relatively minor: almost three-quarters include losses of less than $100.
(Attempts are excluded from these data.) A few of the thefts are extremely large.
About one percent of them exceed $5,000 in value. One large theft represents as
much property loss as several hundred small thefts.

The second observation is that no single measure of central tendency does a
very good job of characterizing the data. The mean is dominated by the largest one
percent of the values. (In this particular data base, the largest single observation
contributes about seven dollars to the mean.) The median, on the other hand, is
uninfluenced by the large thefts that account for most of the economic loss. For some
applications, total value is the most interesting number. For others it is of practically
no interest, and "typical" values are of primary concern.

Third, the distribution of values has a much larger fraction of outliers than a
normal distribution. Therefore, much larger sample sizes are required to provide
stable estimates of means. Because single large values can be so influential,

extremely large numbers of observations are required to insure consistent counts of

these extreme cases. Even with the large sample size of the National Crime Survey
(over 5,000 cases of theft reported to the police), the standard error of the estimate
of the average amount of property stolen is still about ten percent of the estimate.
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This implies that, outside the 50 largest cities, most local jurisdictions have total
stolen property values that fluctuate randomly and substantially from year to year.

The NCS provides some additional information about property values. Re-
spondents are asked how the, determined the values they report. The stated values
differ systematically according to estimation method, with biases of as much as 15
percent for some classes of target property. Close examination of the exact stated
values also indicates large clusters of responses at round numbers, (For example, the
number of $10 thefts is about ten times as large as the number of $11 thefts.) About 5
percent of the NCS respondents were simply unable to provide a value for missing
property, even in a context where approximate values were permissible.

All of this suggests inaccuracy in property valuation. Additionally, in
reporting to police, victims may have incentives for inaccuracy if they think it will
increase their insurance compensation or provide substantiation for a tax deduction.
In fact, researchers, local agencies, and state UCR programs have all informed us that
they seriously question the accuracy of property value data. Only a quarter of the
police departments surveyed thought that the numbers were reasonably accurate, and
of the largest departments, only 11 percent rated them this favorably. About half the
departments (in each size category) said they thought property loss values "have lots
of errors, but give a good idea of the general trend." Eleven percent of the largest
departments, and 6 percent of the total respondents, said they thought the values they
were reporting were "so inaccurate that we should not bother to collect them.”

Further, property value information will inevitably sometimes be missing.
Current UCR forms do not allow this to be recognized; they force a guess in every
incident. !> Treating missing data as zero violates the spirit of the coding rules. It is
also the easiest solution, and one suspects that it occurs frequently. Since only total
values are reported, no 3djustment for missing data is possible. And, since the
instructions require a vaiue for every incident, it is not even possible to assess the
extent of the problem. '

Finally, some problems arise specifically due to the nature of the current
summary system. The 28 offense ce&tegories for which property values are collected
are subcategories of the first seven ““Index offenses and thus implicitly bring with
them all of the current classification and scoring rules. By the Hierarchy Rule, for
example, property lost in a robbery accompanied by a murder will be attributed to the
latter. Thus, the calculated average property value for robberies will not include all
robberies.

Recovered property is even more problematic. The rules of valuation may
change from theft report to recovery report, even if the property is not damaged. (If
it is damaged, police are supposed to guess the post-damage value of the property.)
Since only a fraction of stolen goods are recovered (a quarter according to UCR data),
the inherent sampling instability is greater. The estimation problem is further
exacerbated because a single recovery may involve stolen goods from several thefts.

1'3Excep‘c for burglaries at unknown hours.

l4Arson data are collected separately; assault is defined to exclude the
possibility of theft.
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In short, there are a number of issues concerning property values. Several
are addressed by the use of unit-record reporting. With this form of reporting, it is,
for example, possible to exumine the shape of the distribution of property values and
to compute individual agencies' median values, which are more stable than mean
values. Unit-record reporting also makes it possible to provide specifically for missing
property values, which we strongly recommend be done. In this way, the extent of
missing values would be known and adjustments could be made. Unit-record reporting
would eliminate some of the constraints on analyzing property values by, for example,
enabling calculation of average loss in all incidents involving robbery.

. Because so many raised the issue of the accuracy of property value data,
consideration was given to either eliminating its collection entirely or collecting it in
categories. The former was rejected because it was thought important to have some
information, albeit imperfect, on the extent of losses suffered. The latter was
rejected because it was considered advantageous to have data collection under Levels
I and II as parallel as possible. (Collection of exact dollar values in the Level II
component is necessary for such purposes as examining the shape of the value
distribution and computing indices that reflect adjustments for inflation.) Thus, we
recommend that collection of property values be retained, and that the values be
reported by dollar value, rather than categories, in Level [ as well as in Level II.

5.7 Clearances

Clearance data are widely viewed as among the least reliable information in
the UCR program. Suspicion of clearance statistics is shared by law enforcement
officials, police officers who complete clearance reports, and researchers alike, and
for many diverse reasons. While intended to shed light on the performance of law
enforcement agencies, clearance statistics are not accepted as valid performance
measures by many knowledgeable users of UCR data.

Considering that a burden is placed on reporting agencies to record clear-
ances, sorv:e have suggested that clearances be omitted in the future UCR system. On
balance, we find that the opportunities for improving the quality of clearance data and
for enhancing understanding of their interpretation, are sufficiently great, especially
with a unit-record UCR system, that clearance reporting should continue.

5.7.1 Shortcomings of Existing Clearance Statistics

Research has shown that clearance rates may vary widely across law en-
forcement agencies, across divisions within a single agency, or over time in a single
agency, without reflecting any meaningful differences in performance. Further, most
observers believe that clearance reporting is easily manipulated through management
actions.
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The average number of reported clearances per reported arrest ranges widely
among agencies. When the number of clearances is lower than the number of arrests,
typically the agency is not diligent about recording clearances; another possible
explanation is that multiple offenders are frequently arrested for single crimes.
Neither of thesz circumstances necessarily reflects poorly on the crime-fighting
performance of the agency.

Suspicion is more commonly raised about the meaning of high clearance rates
per crime. Clearance rate inflation can happen in at least five ways:

e officers can be diligent or overzealous in recording multiple
clearances for single arrests;

e clearances can be recorded for crimes that were not reported;

e when several separate arrests are made for a single crime, a
clearance may be incorrectly claimed for each arrest;

e '"exceptional” clearances may be claimed under circumstances
not warranted by the UCR definitions; or

e clearances may not be actually counted as they occur but rather
"estimated" at the end of the month for inclusion in the UCR

reporting forms. :

None of these necessarily reflects favorably on the performance of the agency.

An unrelated problem sometimes prevents meaningful interpretation of
clearance statistics, especially monthly statistics: the month during which a clear-
ance is reported may be later than the month during which the cleared crime was

reported.

5.7.2 Improvement in the Kécuracy of Clearance Statistics

In order to increase the accuracy of clearance statistics as well as expand
the possible analyses of such data, we make the following recommendations:

e Incident records submitted under the proposed system should
include codes indicating whether the offense has been cleared
and whether f% has been cleared involving only persons under 18
years of age.

e Arrest records submlttedhnnder the proposed system should
include the correfgonding incident numbers of (all) related
criminal incidents.

15¢learances made after submission of the incident/offense report to the
state or national program wouid be reported by submission of an update report.

165 bmission of such linked information raises possible issues of privacy and
confidentiality which will need to be investigated.
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e A special record should be created to reP})rt each exceptional
clearance and the basis for the clearance.

A standard procedure would need to be developed for cases in which the
arrest is made in a jurisdiction other than that in which the offense occurred. One
possible procedure would be to have the arresting agency forward a copy of a
completed arrest report to the agency with jurisdiction for the offense and to have the
latter agency determine the corresponding incident number from its record and report
the arrest to the National Program.

‘Together with unit-record reporting, these recommendations have the poten-
tial to increase substantially the reliability of clearance statistics and to clarify the
interpretation of clearance statistics and the implications of differing rates among
agencies. The possibility of counting more than one clearance per reported crime
would be eliminated. Clearances could not be claimed for crimes not reported.
Temporal inconsistencies are resolved so that clearances could be credited against the
month in which the crime was reported. The number of clearances claimed per arrest
could be tabulated and analyzed. The extent to which agencies use exceptional
clearances and the reasons for those clearances would be immediately available:
Analysts would be able to examine the extent to which multiple arrests are made for
single crimes and the extent to which arrests for one kind of crime (e.g., possession of
burglar's tools) are being used to clear other types of crimes (e.g., robberies,
burglaries, and larcenies). The data recommended for collection would represent a
clear and perhaps dramatic improvement over currently collected clearance data.

5.7.3 Burden on Agencies of Record-Based Clearance Reporting

The proposed system evidently places new burdens on agencies that do not
currently record clearances in relation to particular arrests or particular crimes.
However, such burdens are intentionally imposed, because the purpose is to have
agencies comply with minimally acceptable standards for reporting clearances that
reflect actual performance.

While we are not certain, we expect that the proposed system would have a
negligible effect on the workload burdens of agencies that are conscientiously follow-
ing proper procedures for the existing summary-based system. The extent of burden
should be determined as the entire unit-record system is tested and developed.

5.7.4 Reasons for Continuing Clearance Reporting
One hazard of discontinuing collection of clearance statistics is that policy-

makers and members of the press and the public who are not familiar with the failings
of clearance statistics could mistake the motives underlying the change. Charges

might arise that clearance data are not being published in the new system in order to.

protect law enforcement officials from having to reveal a declining level of
performance. UCR reporting agencies would then be unable to demonstrate the
untruth of such charges if they had in fact stopped collecting clearance statistics.

17The allowed reasons for exceptional clearances are given in the UCR
Handbook, 1984, p. 42.
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Even if the UCR program discontinued collection of clearance data, many
agencies would continue their collection. Some would do so as participants in the
Level II component. Others would continue to collect data simply to avoid making
changes, to protect against charges of a cover-up, or to exercise internal management
control. These agencies might well publish their clearance statistics locally. But
without any uniform national standards and definitions, without comprehensive
comparison statistics from other similar agencies, and without anyone having the
capability to compile the locally reported figures into a single data base for analysis,
clearance statistics would become even more suspect than they are now. For all these
reasons, we rejected the possibility of discontinuing collection of clearance data.

5.8 Additional Arrest Data

Three additions are recommended in arrest reports. First, we recommend
collecting type of arrest to distinguish arrests where the suspect is taken into custody,
summoned, or cited. This is useful both to eliminate any uncertainty that the latter
two categories should indeed be considered arrests, and to collect information on the
relative frequency with which each type of arrest is made.

Second, we recommend collection of level of arrest, distinguishing among
locally defined felonies and misdemeanors, and (in some states) fingerprintable arrests
and "wobblers" (arrests that will later be determined to be a felony or misdemeanor).
This data element is needed only for the purpose of linking UCR data to prosecution
and court data (see Section 8.1.); it would not be used in publishing UCR data.

Finally, we recommend collection of secondary offense types. Just as for
offenses for which we recommended collecting not only the most serious offense based
on the Hierarchy Rule but all (Part I) offenses within the criminal incident, we think it
is important to capture all of the types of offenses for which a person is arrested.

5.9 Description of Recommended Unit-Record Data Elements

Table 5.6 lists the data elements for the proposed unit-record Level I compo-
nent. It describes the elements for incident, arrest, and exceptional clearance re-
cords. Exact definitions of the categories are not specified for certain items, such as
type of theft or type of location. In these cases, examples are given to indicate the

types of categories envisioned.

The information collected on the incic’\ent/offense record is similar to that
collected under the current system, with only these changes:

e inclusion of the incident number as part of unit-record report-
ng;

e distinguishing attempted from completed offenses;

e capturing secondary offenses currently excluded by the Hierar-
chy Rule;

e distinguishing types of victim (individuals or households vs.
businesses); and
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Table 5.6
RECOMMENDED LIST OF DATA ELEMENTS FOR LEVEL I COMPONENT

Incident /0Offense Record?

Agency identifier (ORL code)

Incident number b

Additional offense records indicator

Record type (initial/update/deletion)

Primary offense type

Offense status (complete/attempted/unfounded)

Secondary offense type®

Date of incident

Location type (e.g. private residence, gas statlon, convenlence store, etc.)
Type of theft (e.g. pocket—-picking, purse-snatching, shoplifting, etc.)
Method of entry (forcible/unlawgul without use of force/attempted forcible)
Type of property stolen/damaged

Number of vehicles stolen

In—-use status (for arson only)

Value of property stolen/damaged® (dollar value)

Value of property recovered (dollar value)

Victim type (individual/business/other)

Number of victims

Resident status of victim (full-time resident/part-time resident/nonresident)
Use of force/weapon (e.g. handgun, rifle, knife, strongarm, etc.)

Clearance status (not cleared/cleared by arrest/cleared exceptionally)
Juvenile clearance status

Arrest Record

Agency identifier (ORI code)

Arrest identification number

Corresponding incident number(s) (if different from identification number )
Record type (initial/update/deletion) '

Type of arrest (taken into custody/cited/summonedg

Level of arrest (e.g., felony, misdemeanor, etc.)

Primary offense type

Secondary offense typeC

Date of 'arrest

Age of arrestee

Race of arrestee

Sex of arrestee

Ethnicity of arrestee

Police disposition (for juvenile)(codes 1 to 5 in UCR Handbook, p. 62)

Exceptional Clearance Record

Agency identifier (ORI code)

Exceptional clearance identification number

Incident number of case cleared (if different from identification number)
Basis for clearance (codes l-to 10 in UCR Handbook; p. 10Q)

D

8por homicides, all of the data elements recommended for Level II would be reported.
bIndicat:es whether an additional record exists for this incident.

CRepeat up to some maximum number. ‘

dIncludes vehicle type and arson property classification as in UCR_Handbook.
®Includés recovery of locally stolen proﬁerty recovered by any jurisdiction.

fThe codes must allow for arrests that will later be determined to be a felony or
misdemeanor, and for distinguishing between fingerprintable and other arrests.
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e distinguishing residents from nonresidents,

Even the items that are unchanged yield more data than in the present system,
because they would apply to every offense type. For example, at present information
about type of location is collected only for robbery, burglary, and arson.

Case numbers (possibly encrypted) are needed at the national level as
reference numbers for use in editing, auditing, and selecting samples for special
studies. However, this inclusion of case numbers raises potentially important issues of
confidentiality and access to information that will need to be addressed. If actual
numbers are to reside at the national level, standards for the release of those numbers

would have to be developed. .

The information collected on the arrest record would be similar to that
currently collected, with only these additions:

e the arrest identification number needed for unii-record report-
ing;

e corresponding incident numbers for purposes of linkin§ incidents

and arrests for clearance analyses (and other purposes);

e type of arrest, distinguishing arrests where the suspect is taken
into custody, summoned, or cited;

e level of arrest, distinguishing felony from misdemeanor arrests;
and

e secondary offense types, to capture all offenses for which an
arrest is made.

The final record type is for an exceptional clearance. This record documents
such clearances, provides the corresponding incident number, and gives the reason for
the exceptional clearance from the definition given in the UCR Handbook. On each
record the agency identifier (ORI code) is included to identify the reporting agency.

Excluded from this list of data elements are items of information collected
by police departments that are useful and, in some cases, essential for local
departments but not necessarily appropriate for a national data base. Examples of
such items include victim and witness names and telephone numbers, geocode (e.g.,
census tract) of the location of the incident, and police case status (e.g., cases
cleared, warrant issued but no clearance, etc,). Obviously, each local agency (whether
Level I or Level II) can choose to include in its record system whatever additional data
it wishes. Further, state programs may choose to ask agencies within the state to
submit additional elements beyond those included in the National Program. In
developing both local and state generic software for the future UCR system, provision
should be made to facilitate inclusion of such "local option" data elements.

Together, the proposed set of data elements, while only slightly more
extensive than those captured under the current system, would represent a substantial
enhancement of the current system. The additional elements would address several of
the most important issues raised by the contributors and users of UCR data, and the
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method of collecting the data (unit-record reporting) would provide enormously
greater flexibility in the ways in which the data could be used. The type of arrest
element distinguishing felonies frem misdemeanors would be included principally for
the purpose of eventual linkage to Offender-Based Transaction Statistics (OBTS)
systems currently being developed. Since OBTS systems are generally limited to
felony cases, and since the processing of cases through the criminal justice system
depends on the felony/misdemeanor distinction, it is important to capture this data
element. The offense type recorded on the arrest record need not match the offense
type on the corresponding incident report. A burglar may be arrested for possession
of burglar's tools or stolen property, while the offense cleared is a burglary. In fact, it
is useful to record both offense types in order to be able to examine their relationship.
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Chapter 6 g ! The Level II component would include all of the data elements included in Level I. As
o a consequence, most of the recommendations for Level I apply to Level II as well,

UNIFORM CRIME REPORTING: LEVEL II includings

The Level I component described in the previous chapter will, like the
current UCR, provide crime statistics on virtually all local law enforcement agencies
in the United States. This breadth of coverage, however, necessarily restricts the
depth of information collected. Even with the improvements suggested in the previous
chapter, the Level I component provides no information on many offense types and
only limited data describing the nature of those criminal incidents that are included.

Such information is needed to provide a more comprehensive view of the
incidence of crime in the United States and to provide a means for examining the
nature of crime generally. Further, this needed depth of information can be obtained
with relative ease from many larger departments and could be acquired from a limited
sample of smaller agencies. The Level II component proposed in this chapter is de-

signed to supplement the information from the Level I component by providing this
depth. .

The primary objectives of the Level Il component are threefold:

¢ to provide accurate and detailed national and regional crime
statistics;

e to provide detailed crime statistics on individual agencies and

representative groups of agencies, for use by other agencies as a
basis for comparison; and

e to provide a national crime data base containing detailed
information on the nature of offenses and the characteristics of
victims and offenders.

Our recommendations for the Level Il component are the following:

6.1 Seek participation in the Level II component from all agencies serving

populations in excess of 100,000 and a sample of at least 300 smaller
agencies. ’

6.2 Collect Part II, as well as Part I, offense data and use and more
detailed offense-type categories than the current categories.

6.3 Collect detailed incident data describing the nature of the criminal
incident, including victim and offender characteristics, victim-offender
relationship, use of force, nature and extent of injury, and type of
location.

6.4 Collect data periodically describing the characteristics and policies of
reporting law enforcement agencies. Assemble these data together
with demographic, sociceconomic, and physical characteristics of each
jurisdiction, which should be obtained from other sources such as the
U.S. Census Bureau.

6.5 Design the National Program to allow for a variety of levels of state
program participation in Level Il.
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e elimination of negligent manslaughter and broadening of the
rape category;

e distinguishing attempted from completed offenses;

e reporting of other distinct offenses occurring within a crimiynal
incident in addition to the most serious offense;

e redefining aggravated assault in terms of use of weapons and
extent of injury;

e collecting homicide circumstances as a code;

e distinguishing crimes against businesses from crimes against
individuals or households;

e distinguishing between crimes against residents and crimes
against nonresidents;

e collecting property values by dollar value;
e recording related incident numbers on arrest records; and

e submitting exceptional clearance records.

6.1 Participating Agencies

One of the key features of the Level II component is its ability to pro_vide
accurate national and regional estimates through actually 1mp1emented by a r‘elatlvely
small fraction of agencies. In this way the burden on local contributors is limited.

This would be accomplished by selecting agencies in such a way that the
crime statistics they report would be nationally and .regionally representative. The
design of this sample is discussed in Appendix D. As indicated there, participation in
the Level II component should initially be sought from all of the approximately 300
city and county agencies serving populations over 1‘00,000 :énd» frprp a sample of at
least 300 other agencies. Because of the concentration of sifenses In large agencies,
these zigencies would include more than one-half of all offenses in the United
States.' This approach would yield national and re_glonal estimates that could be used
by all law enforcement agencies for comparisons with their own statistics. Estimates
would also be made by jurisdiction size. Crime statistics for agencies participating In
the Level II component should also be available iqdwxdually_, so that nonparticipating
agencies could compare their crime statistics directly with those of a particular

participating agency of their choice.

I aAssuming the (unknown) distribution of Part II offenses is similar to the
(known) distribution of Part I offenses.
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Development of the Level Il component may also be valuable to agencies not
participating in this system in another way. As discussed in Chapter 10, considerable
effort would be devoted to developing generic software and systems manuals for the
Level Il component. After testing and refining in Level II operations, these software
and manuals should be made available to !l agencies wishing to adopt the Level II
data collection system. = Many agencies desiring to upgrade their crime-reporting
system should generally be able to install the system at comparatively little cost.

6.2 Offenses Included

A second fundamental feature of the Level II component would be the
collection of counts of offenses for Part Il as well as Part I offenses. While we have
not recommended changes for the Level I component in this regard, we recommend
collection of counts for all Part Il offenses in the Level II component.

Further, we recommend that the offense type categories used be more de-
tailed than the current Part Il categories. In particular, many of the offense types
included in the existing miscellaneous category should be given separate categories
(e.g., kidnapping, blackmail, extortion, and bribery). Also some of the existing cate-
gories might be broken down into more detailed categories (e.g., illegal manufacture
of deadly weapons might be distinguished from illegal carrying of deadly weapons).

In developing the final set of categories, the National Crime Information
Center (NCIC) codes should be taken into account. The greater detail of these codes
provides a specific set of detailed codes for consideration. At a minimum, the UCR
categories should be developed so that the NCIC and UCR codes will be compatible.
In choosing offense categories, the categories being used in current unit-record
systems encompassing Part II offenses (especially state systems) should be considered,
in order to build’ upon the experience of those systems.” The resulting categories
would also ge used for coding Part II arrests in both the Level I and Level II
components.” - '
W
Information obtained from all surveys and interviews with those who collect
and use UCR data support the inclusion of Part II offenses. Those contacted
commented that:

e Part II offenses may cause as much or more harm or loss as
Part I offenses;

e the focus on Part [ offenses may have diverted police and public
attention away from other offenses;

e Part I offenses are not necessarily most relevant to a depart-
ment's day-to-day operation; and

2State UCR programs, of course, might choose to use even more detailed
categories for their own purposes than those specified by the National Program. The
categories used would, of course, have to be defined as subcategories of those used
nationally in order to be able to meet the National Program requirements.

3Use of NCIC codes for Part [ arrests should be explored at the same time.
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e most departments %re small; and Part Il crimes are important in
these departments.

The UCR Survey of Law Enforcement Agencies supports collection of Part II
data. Table 6.1 gives the percentage of agencies indicating that offense counts should
be collected for a selected set of Part II offenses included in the survey, broken down
by size of jurisdiction. There is almost no difference across the two jurisdiction size
groups. While there is substantial variation from one offense to another, the percen-
tage of agencies thinking counts should be collected is generally quite high, ranging
from a low of 58 percent to a high of 96 percent, with most figures tending to be
toward the higher end of the range.

The current UCR system simply cannot inform policy concerns about crimes
not identified by the Part I offense categories. This is a serious issue. Because it is
the national data base on criminal offenses, the public looks to the UCR Program for
data on emerging issues. Recently, for example, the Attorney General's Task Force on
Family Violence called for expansion of the UCR to collect information on the
incidence of family violence. Prior concerns with arsen led to a legislative
requirement that counts of arson incidents be collected. Whiie some information can
be obtained from the National Crime Survey (NCS), the sample sizes for this survey
are often too small to provide adequate geographic detail or information on relatively
infrequent, but serious, crimes. Further, the NCS is restricted to crimes against
individuals and would be inappropriate for collecting information on the number of
arsons, for example.

Collecting the entire range of Part II offenses would allow the UCR Program
to respond to emerging needs in two ways. First, of course, the range of offenses
covered would include almost all crimes known to the police. Second, as discussed in
Section 6.6, if more detail is needed to identify specific offenses or situations, special
data collection efforts could be undertaken for samples of unit records of offenses or
arrests submitted under the Level Il program. This would provide the new program
with the capacity for timely response at minimal cost to contributors and government,

6.3 Detailed Data

A fundamental feature of the proposed Level II component is the inclusion of
detailed incident data describing the nature of the criminal incident and the
characteristics of the victim. Specific recommendations are listed in Table 6.2. All
of the Level [ component data elements are included and are shown with an asterisk.
Detailed categories remain to be developed for items such as type of weapon or type
of location. However, examples of some possible categories are included in the table
to indicate the type of categories envisioned.

Our interviews and surveys of those using UCR data, as well as our review of
the literature discussing UCR data, provide strong support for the inclusion of such
detailed data. Recommendations for inclusion came from all classes of users--law
enforcement, state UCR programs, researchers, the media, and others. The UCR
Survey of Law Enforcement Agencies in particular indicated broad support from law
enforcement, as shown previously in the bar graphs in Chapter 5 and described here in

“See Chzapter 2.
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L g Table 6.2
RECOMMENDED LIST OF DATA ELEMENTS FOR LEVEL TI COMPONENT

Incident /Offense Record

\Qi Table 6.1

PERCENTAGE OF AGENCIES FAVORING COLLECTION OF OFFENSE COUNTS IN UCR
FOR SELECTED PART II OFFENSES

Agency identifier (ORI code)

Incident number

Additional offense records indicator?

Record type (initial/update/deletion)

Primary offense type

Offense status (complege/attempted/unfounded)
Secondary offense type

Date of incident
Circumstance code (homicides only)(e.g., barroom brawl, lover’s quarrel, drunkenness,
R i } revenge, etc.)
Size of jurisdiction . } . Time of incident
Location type (e.g., private residence, gas station, convenience store, etc.)
Type of forcible sexual offense (rape of female/rape of male/rape by instrumentation/etc.)
*x Type of theft (e.g., pocket-picking, purse-snatching, shoplifting)

Offense type Under 10,000 Over 10,000 | Number of premises entered
. B ’ 1 % Method of entry (forcible/unlawful without use of force/attempted forcible)
Type of property loss (none/the t /damaged/other)
Type of property stolen/damaged
Number of vehicles stolen
In-use status (for arson only)
Value of property stolen/dacaged® (dollar value)
Value of property recovered (dollar value)
Vietim type (individual/bueiness/other)
. Number of vicfims
Simple assault 73 Age of victim
75 Race of victi
Sex of victim

Assault, child abuse 92 . Echnicity of vietim®
93 * Reaident status of victim (full-time resident/part-time resident /nonresident)

* Use of force/weapon (e.g«, handgun, rifle, knife, strongarm, etc.)
Nature and extent of injury (e.g+, death, broken bones, internal injuries, loss of teeth,

Assault of spouse :
73 75 ' e
tc.)
Zip code of victim

* % % * % % * ¥ ¥

Statutory rape, female 88 86

Sexual abuse of children 96 g6

* % ¥ F * ¥ ¥

Kidnapping 96 : Number of offendeps
93 3 Age of offender”’
] Race of offende b, £
Bad checks 58 Sex of offender’’
60 : Ethnicity of offender®f
E : Relationship of victim to t)ffender:b"6
mbezzlement 73 ; * Clearance status (not cleared/cleared by arrest/cleared exceptionally) \
73 : * Juvenile clearance status .

Arrest Record

‘Child pornography, sale 84 77 |

Oth ' * Agency identifier (ORI code)
ther P°fﬂ081‘aphy, sale 75 % Tdentification number of the arrest record
70 * Corresponding incident funber(s) (1f different from identification number)
* Record type (initial/update/deletion)
Drug abuse, sales 87 : * Type of arrest (taken into custody/cited/sumuoned)
84 * Level of arrest (felony/misdemeanor/etc. )8
. ; * Primary offense type
Drug abuse, possession 30 ' * Secondary offense type
79 * Date of arrest
. * Aga of arrestee
Vandalism ) 69 * Rgce of arrestee
‘ 65 % Sex of arrestee
N * Ethnicity of arrestee
y *  Police disposition (for juvedtle)(codes 1 to 5 in UCR Handbook, p. 62)

Exceptional Clearance Record

Source: UCR Survey of Law Enforcement Agencies, conducted by Abt Associates

Inc., 1984
)} .
* Agency identifier (ORL code)
Note: Fi h * Identification number for the clearance record
. igures shown are estimate % Incident number of case cleared (if different from identification number)
s for all law enforce i i
: men ; * .
United States. o L agencies 1n the P Basis for clearance (codes ! to 10 in UCR Handbook, p. 10)
s ) ' A3 'Asterisk indicates inclusion in Level I component.
N

3Tndicates whether an additional record exists for this incident.

s ' 21 bRepeac up to some maximum number.
: €A narrative description of the cirgumstances of homlcide would also be submitted.

dyncludes vehicle type and arson property classification as in UCR Handbook.
erncludes recovery of locally stolen property recovered by any jurisdiction.
fas reported by victim or witmess.

% ' ] 8The coding must allow for arrests that will later be determined to be a felony or migdemeanor,
and- for distinguishing between fingerprintable and other arrests.
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= ’ Table 6.3

: : s ' ;'% PERCENTAGES OF LAW ENFORCEMENT AGENCIES FOR WHICH
Table 6.3. Typically, 28 to 47 percent of agencies found these data very useful, S DETAILED INCIDENT DATA ARE USEFUL AND EASY TO SUPPLY
another 33 to 48 percent found them somewhat useful, and only 10 to 24 percent found : :

them to be not useful at all. Furthermore, 37 to 64 percent of agencies thought that i
the element would be easy to supply (the perceniage depending, of course, on the
particular item).

Usefulness of data

Strong support for the collection of victim characteristics in particular (for a
specific set of violent crimes) has also come from the Attorney General's Task Force

¥ Very Somewhat Not Easy to
: =
on Family Violence: (I

Data element useful useful useful supply

The Uniform Crime Reports of the Federal Bureau of Investigation : R A
(FBI) should be revised to collect and publish data that indicate the . VICtlmACharaCtenStlcs 39 45 16 55
age of the victim and the relationship of the victim to the offender ' ge 39 44 17 58
for crimes of aggravated assault, simple assault, rape, sex offense Sex 2 43 23 pos
(except prostitution), and offenses against the family and children. Race

Victim-offender

N _ o . i i 31 48 21 37
Indeed, the array of victim characteristics--the victim's age, race, sex, and ethnic relationship
origin and the victim's relationship to the offender--is perhaps most notable among the 28 48 24 39
recommended elements. This information is critical to those interested in examining % Type and extent of
offenses against particular subpopulations--crimes against children, crimes against the ; 8 injuries
elderly, crimes against women, and so forth. Offender characteristics, when known, ’ 3 Use of force 47 39 14 56
would aISé) be included whether or not the offender is specifically identified and/or ! se ol lorc
arrested. ; 33 10 60
j = Types of weapons 57 3
Also recommended for inclusion in the Level II component are elements | i Time of incident 52 35 13 64

describing the nature of any confrontation between the victim and the offender--the :
use of force and/or weapon, the type of weapon (if any), and the extent of injury. This
information is necessary to examine the extent of violence and to offer the public and
government a better understanding of the context of violent offenses. Together with i A
the victim and offender data, and data on the victim-offender relationship in ; !
particular, these data would permit investigation of the nature of the interaction
between victim and offender never before possibie with UCR data.

Source: UCR Survey of Law Enforcement Agencies, conducted by Abt
Associates Inc., 1984,

% : Note: Figures shown are estimates for all law enforcement

. . o . i i he United States.
Several other data elements would describe details of the incident itself. agencles 1in the Unite ate

Time of day and day of week were identified as being of interest in our surveys of
UCR users. ' Although day of week is not explicitly listed in the data elements, it is
derivable with a computer algorithm from the date of the incident. The number of
premises entered would be included to provide more detailed information on
infrequent but complicated cases falling under the Hotel Rule. Finally, type of :
property loss would be included in order to distinguish theft losses from others (e.g., ; 5
due to vandalism). '

LR

Another included item would be the Zip code of the victim. Inclusion of this
variable would permit certain geographic analyses of crime, for example, examination , ;
of the proportion of crime in major metropolitan areas that is committed against resi- 2 1&\ -

5Attomey " General's Task Force on Family Violence, Final Report,
Washington, D.C., September 1984, p. 82. /

oIt a suspect is later arrested, his or her characteristics would be given on
the arrest report, but the incident report would not be changed or updated.
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dents of the central city, or the percentage of crime against residents of suburban
areas occurring in urban areas.

It should be noted that, while we have recommended substantial expansion of
incident data collection, we have n(i recommended additional data elements for
reporting of arrest records. No new data elements were identified as being important
in our research. Strong interest in a full breakdown of arrestees by age, race, and sex,
not possible with the current summary system, was identified, but this, of course,
would be readily available with unit-record reporting of arrests. Nevertheless, using a
finer breakdown of offense types will provide highly useful information not currently
available.

As for the Level I component, a special record would be submitted to docu-
ment exceptional clearances. This record would be identical in form to that used in

the Level [ component.

An element not included in the table but recommended for consideration and
testing during the development of the system is an item (or items) to indicate which of
the offenses occurring in a multiple-offense incident was the originally intended,
"source crime" of the incident. Such an item would be useful to police and researchers
alike in understanding the nature of criminal incidents. We have recommended the
element for consideration only, because of the subjectivity in coding and lack of
experience in collecting and using such an element.

A particularly important class of data elements excluded from Table 6.2 is
items related to drugs. A number of users of UCR data indicated an interest in having
information such as number of drug-related offenses and drug-related arrests, and the
types and amounts of drugs seized or in possession of arrestees. Given the highly
subjective judgments involved, it is probably more appropriate to collect such
information on a special study basis until the problems of collecting it, and the utility
of analyzing it, are better known. We do urge, however, that these data be collected
on such a basis at the earliest opportunity.

As with Level I, data elements useful to local operations but unnecessary for
a national data base are not included in the list of required items. Local agencies
obviously could (and should) include any additional items they wish in their records
systems. Indeed, a major potential benefit of the proposed system would be to enable
local agencies to include geocodes of incident location in their systems, analyze crime
patterns by neighborhood, and inform the public of these patterns. Further, state
programs might request agencies to submit other items of importance at the state
level. The development of generic local and state systems will need to allow for such
elements.

6.4 Agency and Jurisdictional Characteristics’

The utility of the Level Il component data would to be substantially increased
if various characteristics of the participating agencies and the jurisdictions they serve
were included. A list of recommended items is shown in Table 6.4.

7This section relies heavily on material contributed by Greg Thomas of the
Police Executive Research Forum.
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Table 6.4

JURLSDICTIONAL AND AGENCY CHARACTERISTICS RECOMMENDED FOR
INCLUSION IN LEVEL IT DATA COLLECTION

Characteristic

Proposed source

. Jurisdictional chara

cteristics

Region of the United States

Juvenile age limit in state

Population gize

Age/sex/race/ethnic origin composition

Land area

Road miles

Number of households

Number of commercial establishments, by type

Number of automobiles

FBI UCR master file

FBI UCR master file

FBI UCR master file

U.S. Census Bureau

Annual UCR survey

Annual UCR survey/U.S. Census Bureau
U.S. Census Bureau

U.S. Census Bureau

State motor vehicle registrars

Agency character

istics

Agency typea

Number of employees by sworn ranks
Civilian-professional
Civilian-paraprofessional
Civilian-clerical

Number of employees by sex and race/ethnicity
Number of, employees by full and part-time status
Annual operating budget

Minimum/maximum salaries for sworn ranks

Shift assignment (fixed/rotating)

Patrol unit staffing (one/two officers)

Formal case screening (yes/no)b

Alternative response®

Cars taken homed
Firearm policy®
Foot patrolf (yes/no)
Number of calls for service

Number of firearm inecidents®

Annual

Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual
Annual

Annual

UCR

UCR
UCR
UCR
UCR
UCR
UCR
UCR
UCR
UCR
UCR
UCR
UCR
UCR

Annual UCR survey

survey

survey
survey
survey
survey
survey
survey
survey
survey
survey
survey
survey
survey

survey

8For example, municipal police, sheriff’s office with

police, transit police, etc.

general police responsibility, state

b
Does the department have a formal process of screening cases and closing those with little

salvability potential?

CDoes the agency evaluate incoming calls for service and
procedures, like taking a report over the telephone or s

interview the caller at a later time?

dDoes the agency assign marked police units to its
while off duty? ’

assign alternative feporting
cheduling an appointment to

patrol officers for their personal use

e
Does the department’s current policy limit the use of deadl i
y force to the defense of hi

life and exclude the use of deadly force in apprehending fleeing felons? uman

£
Does the department have regularly assigned, full-time foot patrel beats?

BNumber of incidents involving firearms discharged at or by members of the department in

the reporting year.
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+Most of the jurisdictional characteristics would be obtained from existing
data sources such as the U.S. Census Bureau. These data are needed to compute
population-at-risk crime rates (as, for example, rapes per female, burglaries per
household, car thefts per automobile, etc.). They could also be used to examine
possible sources of variation in crime and arrest rates due, for example, to changes in
the demographic composition of the resident population.

Agency characteristics primarily describe the type of agency, available
resources, and certain agency policies. Collection of these characteristics would
permit observation of changes in police practice over time. It would permit agencies
to compare their resources with those of agencies in similar jurisdictions. Cross-

In addition, annual numbers of calls for service would be collected with the
survey to measure of the extent demand for police services. Overall, 41 percent of
agencies responding to the UCR survey found number of calls for service very useful,
and ‘another 34 percent found them somewhat useful. Fully 58 percent of agencies
serving populations over 100,000 found these data very useful.

Agency characteristics could all be obtained by supplementing the current
Law Enforcement Employees Report, which annually collects information on number
of full-time law enforcement employees, with a special questionnaire module sent only
to Level II law enforcement agencies.  (Agencies reporting under the Level |
component would continue to provide only the police employee data currently

next, each agency might be sent a listing of its previous responses and asked to update
it where appropriate, thereby minimizing the burden on local contributors.

6.5 Integration with Level I Component

Data collection under the Level I component would be fully integrated with
Level I data collection. As shown in Table 6. » each data element included in the
Level I component would also be collected under the Level II component, Thus, Level
I-type data elements would be available from all UCR contributing agencies.

Transmission of data would be as described in Chapter 4. The several options

envisioned for state program involvement in handling Level II data are described in
Section 6.7,

5.6 Special Studies

One of the great strengths of unit-record reporting in general, and of the
Level I component in particular, is provision of an immediate capability to perform
special studies of criminal incidents or arrests. Such studies could be conducted by
drawing samples of relevant offense or arrest records, based on data elements
included in the system, and then gathering additional information on these cases. The
information would most often be collected by forms mailed to law enforcement

agencies (probably through the state programs), although special data collection teams
might be used in some instances,
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These data bases could be used to address at least three types of .2eed: 2?
they arise--the need for additional information on fthihnatu;engfofci;tri;r;n }gfmes
iti i ion to identify the exte imes,

i d for additional information to iden . er
gglcim‘cese’: g:;dn?gr followup on offenses. For ex?]mﬁle, a tp_art_lgtii;; tr;%eiion;;lgehg ?fgizetro
i i ich the victim i nder.
circumstances of rapes in whic 1
gndgritf?;?\sgecould be identified with the expanded system data, .assrrr:ealcl)rr;{antgloa?e
UC le selected, and additional information solicited from the agencxeb 'lc)e ting the
z:gg;d offensés In other cases, the extent of a glver}l\ offeni;a1 smSJt fc?y %ou}lléi or

: i ec

j -store burglaries, may be _unknown. sp .

exa? pltee’:d Jiweizjgesctoing a sgample’of burglaries of commercial esta.bhsl;mer}ézv ealr;s
(c:gll—]lez?cing agl,ditional information to ascertain the proportion that involve j

stores.,

Finally, such studiés could be used to examine the consequences oli‘c;f{fg(s:iz

ictim or of¥énder. There is today no representative national data ba;e tOgTS acks

to'Vlgslfrom arrest through prosecution and court disposition, altk;lqug? tc(taion > data

grlm being developed by many states will eventually perform t clis' un : l.study he

asesti e gthe UCR Program could undertake a one-time or periodic specia study to

meartl urgt ’a highly accurate and representative national data base to ctiexbammlee Criminal

gﬁziss;ment in the United States. A small sample Cc;.f arr'et§tees rclc?tgle 'L :nz?ng °d and

i i i osition, a .

to collect information on prosecution, disp i

f)cf);le?r“elzdal;pan example of the capability of the proposed system to conduct speci
studies, not as a specific recommendation.

6.7 State Participation

i isi ticipation in the Level II com-
| options are envisioned for state par . _

nent SFel\r,s?{ asorge states with UCR programs might want all a%incgfzsr/ggér&rg;g

po t- colleét Level II-type data. This option obviously provides the e e

2:2%2—1;)%1 crime statistics and should be cons.ldereds byh St’?tfess h;g:r;g ; ricess ssary

t this level of data collection. Such sta ‘ .

(rjestourfcoeis :l?eis:l pggrn use and forward data periodically to the N'a’;l{_)nalk l;’}:ggsrtir?e

Daepaending in part on resource availability, the Natl.cl))rl\al Pfﬁgdr;rg g’\ﬁn t r?osse iAo

it ei Il of the Level II-type data or possibly on :

:orili‘:mgoglﬂtlgiirois over 100,000 or included in the sample of smaller agencies. Level

I—etypegdata would be submitted for all agencies in any case.

Other state programs wanting to makg accurate state-levi_l gg{lrsr;arr‘g;slebgz
lacking the resources to include all agencies might augment the natio sampie of
2 Such a sample might, for example, include all agencies serving pop ons
e xcoes fuiO 000 and a sample of smaller agencies. These state progralmsgvo.
o excessho d t’a for state use and forward it to the national level as well. : tg}ﬂlam,
Devel I tdet asem: to the National Program might be data either from all of these
iggr?éigs o? paossibly from only those agencies included in the national sample.

Still other states might choose to ask only those agec;jmtehs selzgieazd r;_?gisg\?élr}:
bmit Level Il data, but would be willing to process and edit esebt 12 .state—level
s opti enerally would not provide a large enough sample to o ?1 State-tevel
éztirﬁsgégnolfg reasonable accuracy. These stgtef;;iotg;:ir:so V\y;n;lrcé sérsls;inz g r:cd ci gggfting,
‘ es
% e Idciilfnl tatslif?;elggstfgr:aﬁh;ri(eglf;r:]eﬁ:ilgslnlclldata (ipc:luding the Level [ data elements)
fg?ﬁ;se ggencies plus Level [ data for other agencies.
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Some state programs might be unwilling to process Level II data at all. In
these states, the data would either be sent (o tiie state program for forwarding to the
National Program or be sent directly to the National Program. Level I data from the
Level Il agencies would probably best be sent to the state program, although the
National Program could strip off the Level I information obtained from these agencies
and send it to the state program.

Finally, where there is no state UCR program, data from participating local
law enforcement agencies would be collected directly by the National Program.

While the Level II component could accommodate a wide range of state
program involvement, states should seek to establish programs capable of including at
least an augmented state Level Il sample. The reasons for this, already discussed in
Chapter 3, are clear. First, because state programs can provide more accuraie data,
their involvement would improve the quality of the national data base. Secondly,
states play a key role in the development of criminal justice policy in the United
States. Accordingly, state policymakers need the depth and breadth of information
provided by Level II reporting for their state rather than having to rely on national or
regional trends.

6.8 Design of the Level II Sample

Level II must be able to provide national estimates for the expanded informa-
tion collected in this component. This requires that the Level II agencies form a
national probability sample. Design of an appropriate sample is discussed in detail in
Appendix D. This section summarizes the main conclusions of that discussion.

The recommended sample for Level II agencies would consist of all of the 290
agencies serving jurisdictions with populations of 100,000 or more, plus a sample of at
least 300 to 500 smaller agencies stratified by region, size, and degree of urbaniza-
tion.

There are several reasons to include all of the largest agencies. First, these
agencies are simply too important not to include. As a group, they constitute less
than 2 percent of current UCR contributors, yet account for more than half of the
UCR offenses currently reported. Secondly, these agencies generally already maintain
extensive automated data systems; they could provide Level II information at
relatively little cost to themselves and in the form (magnetic tape) that would be most
easily processed by the UCR Program. Finally, although it might be technically more
efficient to omit a few large agencies from the Level II system, it would seem
advantageous simply to include them all, both in terms of securing cooperation and in
terms of ease of reporting.

The sample of smaller agencies would be stratified by region, size, and
degree of urbanization for two reasons. First, it seems desirable to design a sample
that can provide reasonably reliable estimates at the regional as well as the national
level. Indeed, it seems likely that separate estimates by jurisdiction size class, or by
degree of urbanization (cities, suburbs, and rural areas) should be explored as well.
Second, crime rates tend to differ across regions and across jurisdictions of different
sizes and degrees of urbanization, so that stratification would allow a smaller total
sample size.

z
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These sample sizes are not incontrovertible. Designing any sample always
involves a tradeoff between the total resources required and the precision of estimate
obtained. Thus, while we can say that the sample of 600 to 800 agencies discussed
here would be adequate to achieve reasonable levels of precision at the national and
regional levels, final sample sizes would depend on the resources available and the
precision desired by the government. In addition, as discussed in Appendix D, the
design of the best possible sample is not straightforward. It must account for the wide
array of statistics to be estimated, the extent of variation within strata and over
time, and the exact procedures used to create estimates, among other
considerations. Thus, final samples might be larger or smaller or more or less heavily
stratified. Nevertheless, the sample sizes presented here provide a good idea of the
approximate size and structure required.

The number of agencies interested in collecting Level Il data may be expec-
ted to grow over time. Some state programs already require extensive unit-record
reporting; others may convert to a statewide Level Il program once the supporting
software and forms have been developed. As more agencies automate, they may find
it convenient and desirable to collect Level Il data, especially as the value of the
additional Level II information is demonstrated. Such evolution is not without
precedent. The UCR Program began in 1930 with 400 agencies, grew to over 4,000 by
1940, and to almost 16,000 today.

But there are important differences between the UCR of 1930 and the pro-
posed Level II component. Federal data collection was in its infancy in 1930. No one
today would accept crime statistics from a small number of volunteer agencies with
automated systems as adequate to inform national policy. Such agencies could not
possibly be regarded as representative of the nation, and the data they provided would
be largely discounted as merely special case studies rather than national statistics.
Nor can we expect the public, police, and policymakers to wait ten years or more for
most agencies to report Level II data. Thus, Level II must start with a national
probability sample of agencies.

The number of Level II contributors could still grow from that base,
however. How to include these additional agencies in state and federal publications
and data bases would depend, to some extent, on the numbers involved and the
resources available for processing additional data. Nevertheless, it is conceivable
that, eventually, all agencies would elect to report under Level II, and even that, some
years from now, a future study of UCR will call for a sample of "Level III" reporting
agencies to take advantage of further advances in information technology.
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Chapter 7
QUALITY ASSURANCE IN THE UCR SYSTEM

Four key findings emerge from review of UCR audit and quality assur
proced‘ure::: at the federal, state, and local levels.  First, accuratctle andy conlsjis?::ii
reporting is essential to the UCR Program. Second, there is widespread concern about
the accuracy of UCR data--concern that is shared by the FBI, state UCR programs
local law enforcement agencies, researchers, and other UCR users. Third, despite thi;
concern, nobody knows how accurate UCR data actually are, which seriously
compromises their utility and authority. Fourth, the UCR Program can overcome
g\aerslgafcrjobflems tl’}crqlt;g? a combined prc(ajgram of auditing, establishing recordkeeping

t s for contributing agencies, and providing for ongoi
from the FBI and state UCg:R %rogran,ns. P & OnBOINg Support and fesdback

__Accurate and consistent reporting is essential to the UCR Program. . Indeed
the Uniform Crime Reporting Program was originally conceived to meet local policé
needs for accurate and consistent information on the nature and extent of crime in
their jurisdictions. Before the UCR Program was implemented, local departments
were at the mercy of the local press, whosT swings in coverage of individual crimes
generated a succession of "crime waves."" Police departments génerally had no
system for tallying crime in their jurisdictions. Even when they did, however, their
figures were useless for assessing actual conditions, since there was no basis a’gainst
which to assess local figures and no assurance that the figures were accuriate. The
Uniform Crime Reporting Program met this need by transforming local department
tallies into uniform national FBI reports on local crime, which in turn meet a Variety
of needs for national crime information and research on criminal activity and law
enforcement.

Much of this report is devoted to discussion of ways in which the UCR
Program can take advantage of advances in technology and local police information
systems to provide a more flexible and accurate picture of crime in the United
States. _The proposed enhancements to the UCR Program would allow for many
alternative ways of counting and classifying crime and for greatly enhanced
descriptions of the nature, circumstances, and victims of criminal events.
Nevertheless, the heart of the UCR is still its assurance of accurate and comparable
local crime reports, and such enhancements will be useless unless the accuracy of the
reports can be assured.

There is considerable worry about the accuracy of UCR counts. Two sorts of
accuracy issues are involved. The first is the question of bias. Many users and
contributors believe that the UCR tends to undercount offenses, for example.
Particular concern attaches to gray areas such as a broken window or other damage to
property that might be interpreted either as vandalism (which is not included in the
current UCR crime Index) or attempted burglary (which is counted in the Index).
Likewise, the distinction between aggravated assault (which is counted in the Index)
and simple assault (which is not counted in the Index) rests to some extent on
judgment as to whether there is intent to inflict "severe or aggravated bodily injury.”

Isee, for i . i i
’ example, Lincoln Steffens, The Autobiograph )
Harcourt, Brace & World, 1‘;68. ’ Braphy of Lincoln Steffens,
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The concern is that, where classification is a matter of judgment, departments may
tend, on average, to classify events so as to reduce crime Index counts. Similarly, it is
thought by some that UCR may tend to overcount arrests. That is, some departments
may report multiple arrests for a single arrest with multiple offenses and/or count an
arrest twice when a person is wanted by one jurisdiction and arrested by another.

Interestingly, the question of overall bias is not necessarily as serious as it
might seem. We already know that UCR can never hope to count all crimes because
many go unreported. We also know that there are, in fact, gray areas where judgment
errors may occur. As long as reported counts systematically exclude a certain
proportion of crimes, they can still serve as an excellent index of crime. Similarly,
while inflated counts of arrests and clearances could be important if they were severe
enough to produce a real misperception of the probability of apprehension, this
magnitude of error is generally not alleged.

Of even greater concern than bias is variation across departments and over
time. If we do not know whether a difference in reported crime rates between two
departments or two years represents a real difference in crime or a difference in
reporting, then we have no idea whether we should take the difference seriously. This
was a recurring theme in our early conversations with police and researchers. Indeed,
in the UCR Survey of Law Enforcement Agencies, two-thirds or more of the
departments felt that more than just a little of the variation in crime and clearance
rates across departments refiected differences in reporting practices. One-quarter or
more of the larger departments {over (0,000 population) felt that reporting
differences accounted for a great deal of the variation. There was somewhat less
concern for variation over time, but even here about half of the departments felt that
more than just a little of the variation from year to year was due to changes in

reporting.

Despite these widespread perceptions, there is remarkably little hard evi-
dence on the actual extent of UCR bias or reporting variation. Efforts to use
victimization surveys for this purpose are seriously hampered by problems of
comparability, the unknown errors in the survey results, and the very thin survey
samples.  Anecdotal evidence abounds. A 1967 Task Force Report from the
President's Commission on Law Enforcement and Administration of Justice cited 11
cases in which offe%se counts in major cities had jumped by anywhere from 26 to 202
percent in one year.” They then recounted the history of Chicago and New York:

"Although Chicago, with about 3 million people, has remained a
little less than half the size of New York City with 7+ million
throughout the period covered ..., it was reporting in 1935 about
8 times as many robberies. It continued to report several times as
many robberies as New York City until 1949, when the FBI discon-
tinued publication of New York reports because it no longer
believed them. In 1950 New York discontinued its prior practice of
allowing precincts to handle complaints directly and installed a
central reporting system, through which citizens had to route all

calls.

2president's Commission on Law Enforcement and Administration of Justice,
Task Force Report: Crime and Its Impact--An Assessment (Washington, D.C.:
Government Printing Office, 1967), p. 22.
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"In the first year, robberies rose 40 percent and burglaries 1,300
percent, passing Chicago in volume for both offenses. In 1960
Chicago installed a central complaint bureau of its own, reporting
thereafter several times more robberies than New York. In 1966

. New York, which appeared to have had a sharp decline in robberies
in the late fifties, again tightened its central contrcls and found a
much higher number of offenses. Based on preliminary reports for
1966, it 13‘; now reporting about 40 percent more robberies than
Chicago."

The Chicago/New York story did not end with the 1967 Task Force Report.
In 1983, a Chicago TV station, WBBM-TV, reported having uncovered evidence that
crime records were being erroneously dismissed as unfounded by the Chicago Police
Department, in order to keep their crime statistics low. Subsequent audits conducted
internally and by the FBI confirmed the allegations. The FBI found that reports of
serious crimes in Chicago had been dismissed as unfounded from 7 to 19 times more
often than in other big cities, and that the largest increase in such dismissals in
Chicago was associated with the most severe crimes. An internal audit conducted by
the police department reviewed a sample of 2,300 rapes, robberies, and burglaries
classified as unfounded in 1982. Police auditors concluded that more than 40 percent
had been discarded in error.” Nor is Chicago the only such case. A recent article in
the Columbus, Georgia, Ledger and Examiner maintained that police there achieved
Columbus's reputation as one of "the 15 safest cities %n the U.S." by classifying almost
half of its crime reports as "miscellaneous incidents."

The fact that such misreporting occurs in a system involving almost 16,000
voluntary reporting agencies is neither surprising nor especially useful for assessing
the overall accuracy of the UCR. Some general evidence is available from audits
performed by the IACP and by a few state UCR programs. These audits, discussed
more fully in Section 7.5, are in no sense representative of the entire UCR system, but
at least they give some indication of the likely extent of UCR bias and reporting
variation.

Examination of IACP and state audit results suggest substantial
underreporting but more substantial variation in reporting across agencies. Part I
offenses for all agencies audited were undercounted by about 16 percent. Arrest and
clearance data were more accurate. Overall, 5 percent of arrests and only 2 percent
of clearances went unreported. Variation in reporting was much more pronounced. In
terms of offense counts, for example, one quarter of agencies were found either to
overreport offenses or to underreport by 10 percent or less, while another quarter
underreported by 39 percent or more. For clearances, one quarter were found to
underreport by 33 percent or more, while at the other extreme, another gquarter

31bid., pp. 22-23.

“see "Fighting Crime with Erasers," Chicago Tribune, February 1983, p. 10;
"Chicago Police Found to Discard Cases Erroneously," New York Times, 2 May 1983,
p. A-2c.; "Burying Crime in Chicago," Newsweek, 16 May 1983, p. 63.

5Ledgerf and Examiner (Columbus, Georgia), September 4, 1984, pp. A-l and

A-3.
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overreported by 57 percent or more. Arrests showed similar variation, with one
quarter underreporting by 22 percent or more, while another quarter overreported by 6
percent or more.

In short, there is evidence that the widespread concerns about the accuracy
and consistency of the UCR system are at least somewhat justified. These concerns
can and must be addressed. The UCR must establish programs to measure the extent
of error, to improve local agency reporting, and to provide greater training and
support to state and local agencies.

The key recommendations are:

7.1 Institute routine, ongoing audits of samples of participating
UCR agencies in order to establish the extent of error in the
system on a continuing basis.

7.2 Develop a code of professional standards for reporting
systems.

7.3 Develop improved feedback to agencies through self-
administered proficiency tests, periodic reports on common
audit errors, and regular reports to individual agencies on the
extent of edit discrepancies in their UCR submissions.

7.4 Strengthen state UCR program quality assurance, including
expansion of local agency audits conducted by state programs.

The following sections detail recommended steps to provide definite
information on the extent of error and to improve reporting quality. A final section
documents the examination of audit findings.

7.1 Audits

A national audit program is essential to assuring UCR accuracy and
consistency. Such a program would put into effect, on a routine basis, procedures like
those developed by the IACP. Auditing is required to identify the extent and causes of
error in UCR reporting, to respond to suspect data reports, and to assure the use of
required reporting procedures throughout the system. Further, auditing would provide
law enforcement agencies the opportunity to address allegations of inaccuracy.

We consequently propose the creation of a national UCR audit program, to be
given the following responsibilities:

e to establish and maintain a set of uniform audit procedures;
e to train state program staff in the use of these procedures;

e to accompany, periodically, state staff conducting audits to assure
uniformity of procedures;
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e to supplement state audit capability, conducting additional audits where
appropriate to provide accurate estimates of error rates in national crime
statistics or to prevent flagrant violation of reporting rules; and

e to conduct audits in states without state programs.

Audits generally have three possible purposes. First, they can be used to
measure the extent of error. It seems doubtful that a system as complex as the UCR
will ever be totally error free and even more doubtful that it will ever be free of
allegations of error. Accordingly, the first essential need is to know how much error
there actually is. This can be done only through audits of reporting agencies.
Fortunately, however, audits fer this purpose could be restricted to a sample of
departments.

This sort of error-measurement auditing is typified by common quality
control procedures in manufacturing, where samples of items are taken from the
production line and examined for defects. The purposes here would be to estimate the
extent to which errors are occurring and to identify changes in error rates over time
or particularly error-prone groups of agencies. Analysis of error sources could also be
used to understand why errors occur and thus to identify the need for clarifying
instructions in training.

The results of the audits would determine:

e. the extent to which reported offenses, arrests, and clearances

- are likely to over- or underreport audit figures. (This would
provide "adjustment" of total estimates for the system; if
desired, the sample could be expanded to provide correction
factors for each type of offense and/or type of department.)

e the extent to which variation in crime counts and clearances
across jurisdictions is due to variation in reporting practices.
(This could be used to provide guidelines as to when to take
seriously a difference in reported offense or clearance rates.
Again, if samples were large enough, this could be examined by
type of offense and/or agency.)

e the extent to which year-to-year changes in crime rates and
- clearance rates reflect actual changes as opposed to changes in
reporting practices. (This would be used to assess the
significance of changes in the crime Index from one year to the
next,. for example. Again, analysis by type of offense or
department is possible.)

Such audits seem clearly necessary to provide confidence in the UCR and to allow
intelligent use of UCR data by local police, policymakers, researchers, and the
public. Further, such audits seem very likely to be accepted by contributors. Only

one quarter of departments responding to the UCR Survey of Law Enforcement
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Agencies disagreeg with a statement that contributing agencies should be audited on a
confidential basis.

The second potential use of audits is to increase agency incentives to report
honestly and accurately. The idea, cf course, is that the desire to avoid unfavorable
audit reports will lead agencies to tighten internal controls, thereby assuring that
reports are accurate, Audits conducted on a sample basis could serve this purpose as
well, However, the frequency of audits might not be large enough to encourage a
substantial change in nonaudited agencies.

A reasonable quality assurance program does require that the National
Program have the capability to conduct audits of agencies with suspect reporting
practices. The FBI currently can and does identify suspect reports marked by
unusually large month-to-month or year-to-year changes or by deviations from usual
levels in similar agencies. Except in the most extreme cases, however, the most that
can be done now is to query local agencies (or their state UCR programs) to confirm
or correct the submission. Audits would allow direct follow-up where deviations from
norms are large enough to cause concern,

A third potential use of audits is to enforce required procedures and to
correct errors throughout the system. The annual audits of corporate income and
balance sheet statements by independent accountants are an example. This sort of
audit is done not to measure error or investigate suspect cases, but to certify, to the
extent possible, accurate and consistent reporting by each corporation. To be
effective for such purposes, UCR audits would have to cover a large proportion of
offenses, and possibly of departments, on a regular basis. This is not now done, either
by the National UCR Program or by any state UCR program, and we do not propose
that it be done in the future.

Such audits could (and should), however, be conducted by reporting agencies
themselves. The capacity for formal auditing will depend, to some extent, on agency
size. Nevertheless, as discussed in Section 7.2, we propose that some basic internal
review process be required of every contributing agency.

The UCR Program cannot, of course, force agencies to allow outside audits.
The audit function is so essential, however, that we propose that participating

6Many agencies were neutral on the issue, though a majority of larger
agencies (over 100,000 population) favored audits. The actual question and responses
were:

"Contributing agencies should be audited on a confidential basis to assure
reporting accuracy."

Neither
Agree Agree Agree Nor Disagree Disagree
Strorigly Somewhat Disagree Somewhat Strongly

Agencies Serving

Populations .
Over 100,000 40% 29% 15% 7% 9%
All Agencies 18% 23% 32% 12% 14%
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not address the auditing of arrest reporting. We would propose that these procedures
be followed, with certain modifications.

First, the review of telephone tapes is apparently the most expensive step in
the audit process (and, of course, not feasible for departments without such tapes). In
view of its <elatively high cost, this audit step should be done less frequently (but not

eliminated entirely).

The second modification invelves the way in which records are tracked
through the system. The IACP drew separate samples of records at each audit stage.
While this may still be necessary for telephone tape review, since tapes may not be
held for long periods, we recommend that generally a sample of cases be tracked all
the way through the system, from initial call to final reporting to the state or national
program. This was not possible for IACP, in part because local record systems
sometimes met the requirements for audits only at some stages. We propose that the
record keeping minimally necessary for audits at all stages (with the possible
exception of telephone tapes) be required of contributors (see Section 7.2).

Third, the adoption of unit-record reporting would, of course, remove the
need to verify tallies. Instead, the transmitted coding sheets or tapes would need to
be verified for a sample of offenses identified in agency records. Likewise, a sample
of submitted unit-record reports should be examined to verify the existence of a
corresponding offense record to assure that additional unit records are not being

created.

Fourth, auditing of clearances should be revised so that both possible types of
error can be detected. The procedure developed by IACP examines the source
documents for cases cleared by arrest or exception to determine whether the
clearance was justified, thus detecting any cases erroneously cleared. The procedure
does not, however, identify cases that should have been cleared but were not.

Arrest reporting should also be audited. Again, a two-way check is
desirable. Thus, a sample of bookin; cards would be used to see that arrests are
properly coded and reported to UCR. Likewise, a sample of reported arrests would be
selected and traced back to the original arrest record to assure proper documentation
and nonduplication of UCR arrests.

In adapting the I[ACP audit procedures to unit-record reporting, the
procedures should be simplified to whatever extent possible. The current procedures
require a substantial amount of labor; any simplification would allow audits to be
conducted with increased frequency. In any case, audit procedures would be
essentially the same for Level [ and Level II agencies, though Level Il agencies would,
of course, involve more offense types and data elements.

7.1.2 Sample Design

We have recommended that audits be carried out on a sample basis to allow
estimation of the extent of pver- or underreporting and of how much
interjurisdictional and intertemporal variation is due to variations in reporting
practices. The former is needed to know the extent of overall error in national or
regional crime statistics. The latter is needed to understand the extent to which
observed variation across agencies or across time represents real differences in crime
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Our survey of law enforcement agencies indicates the majority of contribu
tors recognize the importance of agency reporting systerns meeting basic standards.’
Accordingly, this. section discusses the recordkeeping standards that should be
considered for inclusion in the code of professional standards.

7.2.1 Data Flow

The first step in specifying standards is to review the flow of information.
This serves to identify the points at which errors may arise and the records needed to
permit later review and audit of the reporting process.

Some stylized flows are presented in Figure 7.1. The flow of information for
offense reports starts with a call to the police, except in cases where the offense is
directly discovered by the police. (Obviously, not all offenses are reported nor
necessarily even known to anyone except the offender, but this is beyond the purview
of the UCR.) The call may require any of a number of actions, including dispatching a
patrol car or taking a telephone report of a crime. The major error possible at this
point is failing to dispatch a patrol car or to record a telephone report when it appears

that an offense may be involved.

The next step is completing the incident report itself. The obvious potential
error here is that reports may not be filed or may be incomplete.

The completed incident report must then be classified and scored--that is,
the criminal event is characterized as larceny, burglary, or other offense, and the
appropriate number of counts recorded. Error here arises from the o%ious possibility
of mistakes in applying the UCR classification and scoring rules. Each of the
United States has its own criminal code and its own definitions of offenses. The UCR
system imposes its own unique classification, which generally differs in some detail or
another from the state codes, Some states, for example, consider taking property
from a car to be a form of burglary, whereas UCR defines this as a larceny. Likewise,
rape of a male is not included in the current UCR definition of rape, though it is

considered rape under several state codes.

9The question and responses weres:

"Contributing agency reporting systems should be reviewed and certified to
assure that they meet basic standards."

efforts. ngoing accreditation |
Neither :
: Agree Agree Agree Nor Disagree Disagree
1 Strongly Somewhat Disagree Somewhat Strongly
]
g Agencies Serving
i Populations
! : Over 100,000 47% 31% 11% 6% 6%

&y ' :
regular baints 1s, of course, possible that some key agencies could be sdited 3 i All Agencies 22% 37% 26% 8% 3%
¢ i ifted on a 4
01 some states, the state program receives copies of the offense reports
and classifies and scores them for local departments.
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In addition; where incidents involve more than one offense, the event must
still be classified under a single code. The UCR Hierarchy Rule essentially provides
an ordered list of offenses, so that when multiple offenses are involved, the event is
coded in terms of the most serious offense. This sounds straightforward enough, but it
has its complexities. For example, although motor-vehicle theft is listed below
larceny-theft in the hierarchy of Part I crimes, it in fact takes precedence over
larceny-theft in classification. Likewise, when arson or justifiable homicide occurs
in conjunction with another Part [ offense, the Hierarchy RUIF is not applied. Instead,
both the other offense and the arson or homicide are entered.!2

The number of offenses must also be determined. The general rule is that for
murder, rape, and aggravated assault, the number of offenses equals the number of
victims, whereas robberies, burglaries, and larcenies are scored in terms of the overall
event (e.g., the robbery of ten people in one criminal incident counts as one robbery,
not ten). Here again, an apparently straightforward rule may become difficult to
apply in certain situations. The classic example is the Hotel Rule--essentially a rule
that a set of apparently related and sequential burglaries of different guests' rooms in
one hotel be counted as one event, largely on the ground that this represents a single
overall operation that is likely tP be reported (once) by the hotel rather than (several
times) by the individual guests. 3 Similarly, a related set of larcenies--thefts from
ten parking meters, for example--is classified as a single event.

Under unit-record reporting, offenses would no longer need to be tallied by
local departments, thereby removing the potential for addition errors. Instead,
however, offenses would reported to the UCR. The potential for error here, of course,
rests in mistranscription and omitted or duplicated offense records. Finally, data
received must be entered in the state and/or national UCR data bases, as discussed in
the next section.

Arrests and clearances show similar error patterns. First, arrests must be
entered in some basic booking system. Again, the first source of error is loss of arrest
events in the system. Next, the arrest must be classified and scored. Under UCR
rules, an arrest is a single event; when multiple charges are filed, the arrest must be
reduced to a single charge. If Part I crimes are involved, the usual Hierarchy Rule
applies. If only Part Il offenses are involved, the agency is left to determine the most
serious offense. Arrests are scored by the number of persons arrested. In particular,
multiple charges do not mean multiple arrests, even when additional charges are
developed after the initial arrest. Additional information on the age, race/ethnicity,
and sex is also required. Under the current system, this requires elaborate tallies.

llSee U.S. Department of Justice, Federal Bureau of Investigation, Uniform
Crime Reporting Handbook, 1980, pp. 33 and 35 (problem 4).

12Though the justifiable homicide is then unfounded: Ibid., pp. 34 and 35
(problem 5).

13While these rules are quite reasonable, they do produce potential problems,
though undoubtedly rare, when applied together. Thus, the rape, robbery, and
aggravated assault of a number of victims (in a single incident) becomes a single
murder if one victim dies.
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Under unit-record reporting, a single arrest record would be submitted for each
arrest. Thus, the major areas for error with unit records would be in either losing
arrests entirely or in classification and scoring.

Clearance rates also are developed from the arrest record. Each arrest must
be linked to offenses, including all Part I offenses for which the person is charged and
referred for prosecution. These offenses are then cleared, unless they have already
been cleared earlier. Thus, a single arrest may result in several clearances (or no
clearances, if the crimes were previously cleared). Crimes may be cleared without
arrest in special circumstances where the offender is knocwn and located but an arrest
is not feasible due to, for example, death or the fact that the offender is already in
custody.

The obvious sources of error in clearances arise from failure to account for
all Part I crimes involved with the arrest and from failure to assure that the crimes
have not been previously cleared. There is also some potential for misuse of the
exceptional clearance. In particular, when the offender is known but not located, a
case may not be cleared. Again, unit-record reporting would eliminate the need for
agencies to tally clearances.

7.2.2 Contributor Standards

These brief descriptions of the sources of error in reporting also suggest two
basic sorts of requirements for local reporting systems:

e first, a set of processing controls to assure that all cases move
through the system, and

e second, a set of records that support internal and external
audits.

The first sort of controls assures that cases are not "lost" in the system; the second
allows for routine quality control. Most of these basic requirements are not new.
They hav~-%szen variously described in FBI publications, and sevciral were cited as the
basic recorus needed for the UCR audit developed by the IACP. % The basic require-
ments for a minimal recordkeeping system for both Level I and Level II agencies are:

For Offenses:

e Some record of all calls for service that allows periodic review
of receptionist disposition. This may be a tape of calls or a
written or computerized log. The records need not be perman-
ent but should be stored for some reasonable length of time
(at least two months).

l4see, for example, UCR Handbook (1984), p. 2, and U.S. Department of
Justice, FBI, Manual of Law Enforcement Records, especially p. 68. For the [ACP
audit records requirement, see International Association of Chiefs of Police, Inc., The

IACP-UCR Audit/Evaluation Manual, Gaithersburg, Maryland, 1976, pp. 26, 35, 43, 52,
62. N
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e A system of prenumbered dispatch cards that record all
dispatches plus officer call-ins of crimes discovered by police.
These form the basis of an offense report tracking system.
Numbering is key to allowing positive follow-up to assure that
all reports are complete.

e A records unit that maintains dispatch cards in a tickler system
to assure that incident reports are completed.

e Classification and scoring performed or reviewed by a certified
UCR expert (see Section 7.3 for a discussion of UCR
certification).

e Use of routine internal controls--specifically, a report that
identifies outstanding incident reports by month, using the
sequential numbering system to identify and follow up on cases
without reports.

e Internal review program to review periodically receptionist

disposition, incident report completeness, and classification and
scoring.

For Arrests and Clearances:

e A central arrest booking system that assigns sequential numbers
to arrests at booking.

e An arrest report for each arrest that ties the arrest to one or
more offenses by offense number(s).

e Classification of arrests performed or reviewed by a certified
UCR expert (see Section 7.3).

e Entry of each arrest into all relevant offense files and listing of
all offenses cleared by the arrest.

e Estahlished procedures for exceptional clearances, with
supervisory review.

e Internal review program for arrest classification, offense and
clearance links, and transmission.

These procedures contain very little that the FBI has not al_ready said to local
departments. They present basic requirements for orderly reporting and record keep-
ing to support internal and external audits. What seems required now is positive
certification by local departments that they have reviewed the Manual of Law
Enforcement Records and that they meet the standards listed above. This would
necessarily involve self-certification by agencies. Some assistance in self-evaluation
might be offered by having agencies answer a few direct questions concerning, for
example, the local agency name for the dispatch and arrest logs and details on how
long they are retained, requests for copies of internal forms flow reports, and details
on internal audit frequency. In addition, this first self-certification by the agency
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data. .Sucnf edits, of course, would be used directly tc;
recognized, however, that the volume of offense data will
correction of suspacted errors by contributing agencie
Instead, three sorts of edits are envisioned; k

programs) could develop
based on edits of incoming
correct data. It should be
certainly prohibit extensive
S on a case-by-case basis.

L. cE)’)faf‘tch c:/ontrol returns to agencies where the number of
enses/arrests transmitted does not agree with the ba '
numbers given by the agency. i Tch case
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Agencies would submit offenses and arrests in batches. It is suggested that these
batches be held for one month, to minimize the need for later updates. Thus, January
offenses and arrests would be submitted in March. The agency would enter a count of
the total number of offenses and arrests transmitted in order to be able to verify that
all were received. The national or state UCR programs would probably query agencies
if the number received did not match the control total.

2. Missing data in fields that should be completed, given the nature
of the offense.

We do not suggest that the National Program attempt to fill in missing data by
contacting contributing agencies. If a missing-data problem is severe, it would be
possible to try to estimate values by contacting agencies with respect to a sample of
the missing cases. In general, however, the unit-record system could handle missing
data much more zifectively than does the current system. In effect, the cases for
which data arz not missing would be used to estimate values for other cases.
Furthermore, the extent of missing data and the nature of the imputation used could
be readily documented.

What the UCR Program can do is to offer feedback to local contributors in
terms of quarterly reports on the incidence of missing data by element, and
comparison of local agency performance with average or better-than-average agency
performance. Very extensive missing data problems might, of course, suggest special
follow-up.

3. Inconsistent Values, where the edit program finds unlikely
values or inconsistent values (such as injury codes for a larceny).

Again, edit processing would probably simply adopt a rule. Thus, the offense code
might be given precedence, wiping out inconsistent fields. Likewise, out-of-range
values might be set to missing. Again, however, the local agency should receive a
quarterly report indicating the incidence of problems by data field.

The combination of a regular audit program, agency self-certification, and
continued feedback in terms of training materials, tests, and error analyses would both
document the extent of error and materially improve UCR reporting accuracy. These
steps would accordingly remove a major impediment to the effective use of the UCR.

7.4 Role of State UCR Programs in Quality Assurance

State programs should be an important part of the UCR quality assurance
program. First, state UCR programs could undertake much more extensive data
cleaning. By the time data reach the National Program, the volume is such that the
program can at most impute missing data, override inconsistencies, and issue reports
on the incidence of data problems, as described in Section 7.3. State programs, in
contrast, could undertake to query reporting agencies to resolve apparent errors. This
does not only reflect the smaller volumes involved. Corrections of data drawn from
operating records systems are generally much easier when the cases are still "alive"--
before they require extensive file searches and while memories can still till in for
missing paper. .Because state programs are also closer to local agencies, they are
more likely to know whom to call in each agency and more able to develop rapid
turnaround.
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State programs could also note the need for and offer training in areas that
are state-specific, Most obviously, changes in state law might create new divergences
between state legal categories and the uniform UCR categories. State programs are
uniquely positioned to note these changes, issue warnings against misclassification for
UCR, and track agency reports to assure that there are not sudden shifts in UCR
crime totals due to such misreporting.

State programs should conduct audits more frequently than they do
currently, The audit staff of the National Program wouild, if necessary, conduct some
audits as needed for national error estimates. However, state programs should still
conduct enough additional audits to assess reporting accuracy for their state. These
efforts should obviously be coordinated. Hence the bulk of audits, and perh.aps all
audits, should be conducted by state program staff, with quality cortrol audits and
training by National Program staff to insure consistency across states.

Several states now conduct occasional audits. Only one, New York, conducts
randomly selected audits. Even New York conducts only a few audits each year. A
substantial increase in state program audits, using procedures established by the
National Program, might require some funding support from the National Program, but
would materially strengthen state program quality assurance.

Similarly, state programs could also amplify reporting system requiremepts
in terms of local practice. Again, they could be familiar with 1nd1v1du§11 local agencies
in a way that the National Program staff can never hope to be. This would require
active outreach by state program directors to local agency UCR staffs and chiefs to
discuss problems and provide continuing training. Such contacts would involve
periodic field visits as well as attendance at state meetings of police and sheriffs'
organizations.

Finally, state programs should play a major role in ipqreased feedback
provided to local agencies, both on their own initiative a}nd as halsqn between the
National Program and local agencies. In coordination with the National Programi,
state programs could distribute the periodic tests for certification of UCR proficiency
and the results of these tests. They could distribute the quizzes developed by the
National Program to be used by local agencies to maintain proficiency; they might
also create and distribute similar types of materials on their own. To the extent that
auditing and editing are carried out by state programs, as recommended, then they
would also be expected to distribute information on common errors and provide
individual agencies with information on their own particular problem areas.

State programs are also, of course, a major component of the UCR system.
Accordingly, the National Program quality assurance should include review of state
program procedures and biannual audit of every state program to assure accurate and
complete transmission of data.

7.5 Error Rates in UCR Reporting

As already noted at the beginning of this chapter, wh}le the literature has
often questioned the accuracy of UCR data and our site vis_lts and surveys have
identified specific sources of error, little quantitative information on reporting error
rates has been available. (A notable exception is the information available from the
IACP audit/evaluation project, which is discussed in Section 7.5.3.) In thig section, we
present the results of an analysis intended to estimate error rates in the UCR

142

fhoiee .

reporting of offenses, clearances, and arrests. The approach used was to analyze
currently existing and available data from audits of local law enforcement agency
reporting,.

7.5.1 Data Sources

Two sources of data were used in this analysis: audits conducted by the IACP
and audits conducted by state agencies. The IACP audits were conducted between
1974 and 1977 as part of their UCR Audit/Evaluation project, sponsored by the
LEAA. A total of 35 audits were conducted and are documented in The IACP-UCR
Audit Evaluation Final Report (1976). (Three of the audits were reaudits of previously
audited agencies.) Additional detailed information not contairied in these documents
was obtained from a member of the original audit project, who abstracted the
necessary information from the original audit materials.

Thirty-eight audits previously conducted by several state agencies were also
used. These audits were made available to us for research purposes on condition that
the identity of the individual agencies--and in some cases, the identity of the states
themselves--be kept confidential. This confidentiality requirement reflects the fact
that only a few state agencies now conduct audits. Such confidentiality would not, of
course, be required under an ongoing audit program such as that described in Section
7.1. In order to maintain confidentiality in this analysis, no information on the
identity of the states, on the distribution of number of audits by state, or on the
actual number of audits used in any specific analysis is provided. However, the reader
should recognize that the results are based on data from only a very limited number of
states and are sometimes heavily dominated by one or two states.

7.5.2 Description of Audit Procedures

Before turning to our analysis of these data, we need to examiixg the audit
procedures themselves, The IACP procedure is composed of five stages.” -~ Stages I,
II, I, and V relate to incident/offense reporting. Stage IV relates to clearance
reporting. (For this reason, it is discussed after Stage V.) The IACP audit project did
not address the auditing of arrest reporting, but soime states have done so. Except for
Stage V, each of the IACP audit stages involves sampling source materials such as
complaint cards or incident reports. Some states have developed and used a modified-
auditing procedure where sampling is not used and all relevant cases during the audit
period are tracked through the reporting system.

As mentioned, the [ACP audit procedure involves four stages related to
offense reporting. The purpose of Stage I is to determine if (1) telephone receptionists
accurately document citizen requests for police service (i.e., prepare a complaint
control card, dispatch ticket, blotter entry, or computer entry), and (2) police units
are dispatched and/or telephone reports are taken in response to requests for police
service. Stage I is conducted by monitoring selected segments of tape recordings of
incoming calls, and forward-checking each relevant call to determine (1) if a
complaint card was generated or a report taken, and (2) if the naturz of the incident

DThere is a sixth stage (victim/compliance interviews) as well, but this
stage is actually conducted in conjunction with other stages. '
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as recorded on the card or report is consistent with the information recorded on the
tape. For our purposes, we are concerned at this stage only with errors of omission

(no complaint card or report generated), as only these should affect the number of
Part I offenses reported.

The purpose of Stage II is to determine if, upon responding to a request for
service, the investigating cfficer accurately documented the elements of the
incident. This stage is conducted by selecting a sample of complaint cards (or
dispatch documents) and forward-checking each to determine if an incident/offense
report was prepared, and if the nature of the incident as described in the incident

report is consistent with information recorded on the complaint card. At this stage,
we are concerned with errors of omission (no incident report l%enerated) and with
downgrading errors (Part I offenses described as Pa:t I offenses).

The purpose of Stage Il is to determine the accuracy with which incident/
offense reports are classified and scored. Stage III is conducted by selecting a sample
of incident/offense reports, reviewing each to determine the correct UCR
classification, and comparing this classification with that shown on the agency's
register of incidents. At this stage we are concerned with omissions (i.e., Part I
incidents for which rio entry is made on the register of incidents), downgrading of Part
[ offenses to Part Il, and upgrading of Part il offenses to Part I,

The purpose of Stage V is to assess the accuracy of the numerical count of
~{fenses reported, [t is conducted by recounting the Index crimes for the audit period
using the source documents (e.g., incident/offense reports, complaint cards, register
of incidents, daily activity sheet) from which the agency tabulates the offenses known
for the monthly UCR Return A. The count is based on the agency's classification; no

judgments are made regarding the accuracy of the classification, since this has
already been considered in Stage III of the audit.

Stage IV of the IACP procedure a:dits the reporting of clearances. Its
purposes are (1) to determine if the agency properly clears (by arrest or by exception)
incidents in conformance with national UCR guidelines, and (2) to verify the accuracy
of the clearance data submitted on the montinly UCR Return A. It is conducted by
selecting a sample of source documents (e.g., arrest reports, supplementary investi-
gation reports, or follow-up reports) leading to clearances by arrest or exception and
reviewing each to determine the accuracy of the clearance by examining whether the

arrest supports the clearance or, alternatively, whether there is sufficient documenta-
tion to support an exceptiona!l clearance.

Because this procedure examines only cases claimed to be cleared by an
agency, it will identify cases that were erroneously cleared but will not identify
uncleared cases that shouid have been cleared. Some states have used audit proce-
dures for clearances that allow errors of both kinds to be detected.

As indicated previously, the IACP procedure does not address the auditing of
arrest reporting. Some states do audit arrest reporting by performing an independent

tally of arrests for the arrest period and comparing the tally with the agency's
reported arrests, for the audit periord.

16as discussed later, some of the downgrading errors may possibly be
reversed later.
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7.5.3 IACP Error Estimates

Even though the principal purpose of the IACP procedure may be conmdergd
to he identificatior% of prgblem areas within the reporting system, the I.A.CP“aucil;/
evaluation project did provide information on reporting error rates. Specifica yf, the
final report gives estimates of the reported crime Index as a percentage o . e
estimated true number of Part I incidents for each audited agency. However, these
estimates provide less than ideat measures of reporting error rates, for severe;l reasons
that can be addressed. First, the estimates do not take into account reporting error?3
resulting flr7om the final counting of Part I offenses as, for example, from a register O't
incidents. Second, no adjustment is made when various stages of the audit arﬁ:i not
conducted at an agency. The calculation is made as though no errors were made ad
these stages, and 38 percent of the stages are omitted for lack of adequate recor
systems to support auditing. Third, the method used to project tptal errors cicc.urrllﬂng
in the audit period (at Stages II and 1) from errors lde-ntlfled in the sample Is less
precise than it might be, The procedure used is to multiply tbe number of omlssuinési
and downgradings identified in the sample by the ratio of the number of sa;np eh
incidents considered to be Part I or potentially Part I to the estimated pumber.o dsug
incidents in the entire audit period. A more precise estimate is ob‘;:}ame ; }I
multiplying the number of identified omissions and downgradings by l: e afc El’?e
sampling fraction, which is known exactly. Fourth, no account is taken o

upgrading errors at Stage [Il that offsef omissions and downgradings of Part I
incidents.

7.5.4 Methodology for this Analysis

ifferent methodologies were used to estimate error rates In incident
repor’tinngWrgrrii fche audit data. Ogne was used for audits conducted using l‘che ;tn%
IACP procedures (involving sampling at three stages), including in particular i «cai >
audits actually conducted by the IACP. The other was used for audits that trackead a
offenses for the audit period through the entire reporting system.

The first methodology is summarized in Table 7.1. At Stage I, a certain
number (xT) of Part [ offensgs idertified in the sampled segments of the teiepgone
tapes are detected to be omissions for which no unit was dlspa‘gcned nor telep or%e
report taken. Since only a sample of segments of the tape was audited, this represen ;
only a portion of the total Stage [ omissions for the audit pgnod. If the profpo;tlczntol
the tape audited is represented by the fraction f,;, an unbiased estimate ol tne tota

number of omissions is given by xi/fl‘ This represents the estimated loss of Part I
incidents at Stage L.

imi 1 4 issl d downgradings to

Similarly, at Stage 1I, a certain number ("2) of omissions an . g

Part Il offenses a;e discovere’d. If the proportion of corpplamt cards audited at this
stage is given by the fraction f5, then an unbiased estimate of the total number of

omissions and downgradings is X,/f,. This estimates the loss of Part [ incidents at
tage Il ,

1 issi k dings must be
At Stage IlI, upgradings as well as omissions and downgra
considered. If §<3 éengtes the number of omissions and downgradings net of the

I7stage V of the IACP audit procedure,
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Table 7.1

METHODOLOGY FOR IACP AUDIT PROCEDURE

Stage I
omissions Xp°
sampling fraction £y

projected undercount

Stage IT
omissions + downgradings Xy
sampling fraction £,

projected undercount

Stage III
omissions + downgradings -
upgradings Xq
sampling fraction T

projected undercount

X
_3 + (t

£3

Stage V
audit count taudit
agency count tagency
undercount
. x X
Estimated undercount 1,7z,
£, 6
Estimated true count tagency + u
Estimated error rate _ -
+
tagency u

Xl/fl

xz/f2

X3/f3

taudit™ "agency

audit ~ tagency) =u
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number of upgradings among the sampled incident reports, and if f; denotes the
fraction of reports sampled in the audit period, then x / is an unbiased estimate of
the total number of omissions and downgradings net of awe total number of upgrad-
ings. This estimates the net loss of Part I offenses at this stage. At Stage V, no
sampling is used and only the simple difference between the audit tally (t %of Part
I incidents (e.g., from a register of incidents) and the agency's tally (t need be
considered. The difference represents the loss of Part [ offenses at this %%agg

Since the net losses of Part I offenses at each stage are cumulative,18
unbiased estimate of the net undercount is given by:

an

X X X
u = ._} + ~_?+- 3-+ (t

£ L~ I

audit = tagency)

The correct offense count (as per the audit) can be expressed as

C = tagency + U
and the estimated error rate is given by
e = :H *
[

The second and simpler methodology, applicable for audits conducted by
states for which all incidents for the audit period were examined, is summarized in
Table 7.2. One begins with the assumed correct count (c audit ¢) of offenses based on
the audit. Letting cy, co, c3, and cg represent the agency's counts at each of the
four stages, then Caudlt represents the loss of Part [ offenses at Stage I, and
similarly ¢; - co, ¢y andl C3 - C5 represent the losses at Stages II, IlI, and V. The
total net loss 1s glven ?Jy the sum of these four differences and is equal simply to

. (The total net loss could, of course, have been obtained immediately
smply as ‘c is one difference; use of the intermediate differences is for the purpose of
exammmg at which stages losses occur.) The error rate in offense reporting is then
given by

e = S5 ~ Caudit

Caudit

With both methodologies, numbers of errors were imputed for stages omitted
from auditing at individual agencies. The imputation was based on observed error
rates at other agencies. Computation of estimated clearance-reporting error rates
from the audit data was completely straightforward. However, only those audits
allowing identification of both Kinds of errors (that is, erroneously clearing an offense
and fallmg to clear an offense that should be cleared) were used in the analysis. Thus,
the audits conducted by the IACP were not used. Error rates for clearances were
computed simply as

1with the possible exception noted previously, of Stage [l downgradings.
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Table 7.1

METHODOLOGY FOR IACP AUDIT PROCEDURE

Stage I
omissions ‘ Xy
sampling fraction v ' £y

projected undercount

Stage II
omissions + downgradings X,
sampling fraction ‘ £,

projected undercount

Stage III
omissions + downgradings -
upgradings Xq
sampling fraction f£4

projected undercount

Stage V
audlt count ' taudit
agency count tagency
undercount
. X X X
Estimated undercount P
£, £y £
1 +
Estimated true count tagency u
Estimated error rate ~ -u
+
tagency u

+ (t

Xl/fl

xz/fz

Laudit™ tagency

audit ~ tagency

) =
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number of upgradings among the sampled incident reports, and if f; denotes the
fraction of reports sampled in the audit period, then x / is an unbiased estimate of
the total number of omissions and downgradings net of awe total number of upgrad-
ings. This estimates the net loss of Part I offenses at this stage. At Stage V, no
sampling is used and only the simple difference between the audit tally (t udi %of Part
I incidents (e.g., from a register of incidents) and the agency's tally (t need be
considered. The difference represents the loss of Part I offenses at thlsé?agg

Since the net losses of Part [ offenses at each stage are cumula‘cive,18
unbiased estimate of the net undercount is given by:

an

X X X
u o= by 22,0 23, (t

).
fl f2 f3

audit ~ tagency
The correct offense count (as per the audit) can be expressed as
c =1, + U
gency

and the estimated error rate is given by

The second and simpler methodology, applicable for audits conducted by

states for which all incidents for the audit period were examined, is summarized in
Table 7.2. One begins with the assumed t¢orrect count (c audjt t) of offenses based on
the audit. Letting c|, Cp, c3, and c5 represent the agency's counts at each of the
four stages, then Caudlt represents the loss of Part [ offenses at Stage I, and
similarly ¢| - ¢, €y and1 C3 - C5 represent the losses at Stages II, Ill, and V. The
total net loss IS gwen %v the sum Ol these four differences and is equal simply to
Caud . (The total net loss could, of course, have been obtained immediately
sxmp y as t 1is one difference; use of the intermediate differences is for the purpose of
examining at which stages losses occur.) The error rate in offense reporting is then
given by

e = €5 - Caudit

Caudit

With both methodologies, numbers of errors were imputed for stages omitted
from auditing at individual agencies. The imputation was based on observed error
rates at other agencies. Computation of estimated clearance-reporting error rates
from the audit data was completely straightforward. However, only those audits
allowing identification of both kinds of errors (that is, erroneously clearmg an offense
and failing to clear an offense that should be cleared) were used in the analysis. Thus,
the audits conducted by the IACP were not used. Error rates for clearances were
computed simply as

18with the possible exception noted previously, of Stage I downgradings.
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METHODOLOGY FOR MODIFIED IACP AUDIT PROCEDURE

Table 7.2

Audit count

Stage I
count
undercbunt

Stage II
count

undercount

‘Stage III

count
undercount
Stage V
count
~ undercount

Total undercount

Error Rate

Caudit
€1

Caudit ~
]

€1 ~ ¢
¢3

€y T~ €3
s

€3 = C5

Caudit ~ ©

C5 = Caudit

Caudit
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opposed to differences in reporting practices. This depends on the variation in error
rates across agencies.

Table 7.3 shows both the overall and agency error rates for reporting Part I
offenses to the National Program. The overall error rate was -16 percent, indicating
that the number of offenses reported by the audited agencies was 16 percent below
the actual number of Part | offenses for these agencies. Except for the limitations
noted above, this would confirm assertions of underreporting. Unfortunately, the data
would not -support analysis to determine the types of offenses that tended to go
unreported

As already discussed, a constant rate of underreporting might not be of
substantial coricern. If all agencies underreported by about 16 percent, then the crime
Index would sti}) provide a good indicator of trends in crime and differences in crime
rates across jurisdictions. In fact, however, the audits indicated a fairly substantial
variation in reporting error. The median error rate was -21 percent--indicating that
half the agencies underreported by more than 21 percent, while the other half
underreported by less (or overreported). Variation in error rates is indicated by the
last two figures.

One quarter of agencies are estimated to underreport by less than 10 percent
(or overreport), while another quarter are estimated to underreport by at least
39 percent. The other 50 percent of agencies report with error rates intermediate
between these. However, an unknown, and possibly quite large, portion of the
observed variation may be due to sampling variation resulting from the limited
numbers of records sampled for auditing at each agency. Thus, the extent of variation
in error rates due to real differences in error rates across agencies is smaller than
shown here.

In terms of sources of error, note that the overall error rate in Table 7.3 is
considerably lower than the average agency error rate. This suggests that larger
agencies, which are weighted more heavily in computing the overall rate, are more
accurate than smaller agencies. As Table 7.4 indicates, this is indeed the case.
Agencies serving populations in excess of 250,000 underreported at a median value of
13 percent, whereas agencies serving populations less thar 50,000 underreported at a
median value of 29 percent. Agencies of intermediate size fell midway between.

Error rates in reporting clearances are shown in Table 7.5. Both the overall
error rate and 'the agency error rates are reasonably close to zero. Thus, there
appears to be no general tendency across agencies to overreport (or underreport)
clearances. (This is not to say that an individual agency might not consistently, from
year to year, either overreport or underreport clearances.)

The interquartile range, however, suggests enormous variability from one
agency to another in terms of clearance error rates. Twenty-five percent of agencies
underreport by 33 percent or more, while another 25 percent overreport by about 57
percent or more. As for offenses, however, these variations may reflect sampling
variation resulting from the limited numbers of records audited at each agency, as
well as vanauon in the actual agency error- »sm{;.

Error rates for arrest reportmg arg ~ahown in Table 7.6. The overall error
rate is a negative 5 percent, suggesting slight underreporting of arrests nationally.
The median and mean are both a negative | percent, indicating no general bias across
agencies in the reporting ¢f arrests for Part I and Part I offenses. The interquartile
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e = Cagency ~ Caudit

Caudit

w::r:z Cagency IS the agency clearance count and cg4i¢ Is the audit clearance
count.

Error rates in arrest reporting were estimated in a similarly straightforward
tashion. Only state agency audits could be used, since the IACP project was limited to
incident and clearance reporting. The error rates are computed by the same formula
used for clearances, with each of the terms referring to arrest, rather than clearance,
counts.

7.5.5 Limitations

Before turning to the results of the analysis, several important limitations
should be noted. First, the results are not generalizable. Because the audited
agencies cannot in any sense be considered a probability sample of agencies nationally,
there is no statistical basis on which the audit results for these agencies can be
generalized to agencies nationaily.

Second, estimated error rates for offense reporting may be misestimated for
several reasons. The IACP procedure identifies certain cases as potential -errors if
evidence for possible error exists but cannot definitely be established. The analysis
described here disregards such potential errors and hence undoubtedly underestimates
the actual error rate in this regard. Also, errors are likely to be underestimated due
to imputation at omitted stages of the audit. When an agency's record system is
inadequate to support an audit stage, that stage is excluded from the audit. Since
error rates at a given stage are likely to be higher if records systems are inadequate
to support auditing, true error rates at omitted stages are likeiy to be higher than the
imputed error rates based on agencies for which an audit could be conducted.

On the other hand, the computation of error rates is based on the assumption
that none of the downgradings from Part] to Part Il at Stage II is ultimately reported
as a Part I offense. Since some of these may well be caught and corrected at Stage
Ill, error rates may be overestimated in this regard. Since (1) only a fraction of these
are likely 1o be corrected, (2) downgradings comprise only about 40 percent of Stage II
errors, and (3) Stage Il errors comprise only a fraction of all offense reporting errors,
this assumption can have only minimal effect on overall error rates in offense
reporting.  Thus, overall it is thought that our estimates are more likely to
underestimate than to overestimate the actual error rates at the audited agencies.

7.5.6 Estimated Reporting Errcr Rates

Two sorts of numbers are of interest in considering these audits. First, we
would like to know what they suggest about the accuracy of national crime statistics,
in particular about the extent to which UCki-reported crime statistics are blased
above or below the true values. This is best indicated by what we have termed the
overall error rate (the error rate for all agencies weighted by the number of offenses
or clearances or arrests) in the agency. Second, we would like 1o know how much of
the variation in reported crime statistics across agencies reflects real differences as
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Table 7.3

OFFENSE-REPORTING ERBOR RATES
(in percent)

Overall error rate?: -16

b

Agency Error Rate

Median: -21
Mean: -23
25th Percentile: -10

75th Percentile: -39

Source: Analysis of IACP and
state agency audits.

40verall error rate equals

average of agency rates,
weighted by true number of
Part I offenses.

bRefers to median or mean
of individual agencies.
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Table 7.4

MEDIAN AGENCY OFFENSE-REPORTING ERROR RATES
BY JURISDICTION POPULATION

(in percent)

Population Errtor Rate
>250,00 -13
50,000 - 249,999 -21
<50,000 =29
Overall ~-21
Source: Analysis of IACP audits
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Table 7.5

CLEARANCEfREPORTENG ERROR RATES .

(in percent)

OQefaLl Error Raﬁea: -2
Agency Erro;r.vRat:esb

AMedian: -1

Mean: +5¢

25th Percentile: 733

75th Percentile: +57

Source! Analysis of state
agency audits.

30verall error rate equals
average -of  agency rates,
weighted by true number of
clearances. e

bRefers to median or mean
of individual agencies.

CExcludes two cases in
which the agency reported
one clearance  but the
audit identified none.
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Table 7.6

' ARREST-REPORTING ERROR RATES
(in percent)

Overall Error Rate® ;S

Agency Error Rates®

Median:‘ ;1
Mean: -l
2Sth percentile: =22

“7Sth percentile: +6

Source: Analysis of state
. agency audits.

“Overall error rate equals
average of agency rates,
weighted by true number of
arrests. ‘

b - . B
Ref?rs. to median or mean
of individual agencies, '
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" 22 percent or more,

tial variation in error rates, though not nearly so large as for
Twenty-five percent of agencies underreported arrests by
while another 25 percent overreported arrests by 6 percent or
much of this variation may be due to sampling variability.

range indicates substan
clearance reporting.

mure. Again, however,
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A Chapter 8 e
RELATIONSHIPS WITH OTHER DATA SYSTEMS SR ‘

The Uniform Crime Reporting system collects information about law
enforcement agency operations--the crimes reported to the police, the arrests made
by the police, and the resources available to the police. A complete criminal justice
information system clearly requires more. The current UCR data lack information in
three important categories:

e information about victims,
® information about crimes not reported to the police, and

® informatien about what happens to offenders after arrest.

Presently, no single source can provide all these data. The National Crime Survey
(NCS) turns to households to determine the extent of unreported crime and to collect
more information on victims. Various Offender-Based Transaction Statistics (OBTS)

Systems draw together arrest, Prosecution, and court dispesition and sentencing infor-
mation. :

The proposed new UCR Program would not be so comprehensive as to
incorporate or substitute for the types of information that are now provided by the
NCS, by OBTS systems, or by other related data systems. . It would not, for example,
contain data records that link particular offenses reported in the NCS to police
records for the same offense (if reported) and also include data from prosecution,
court, and corrections records associated with offenders arrested for that offense (if
any). The new UCR Program has, however, been designed to perit clear comparisons
between the statistics it would generate routinely {such as crime rates and clearance
rates) and the corresponding numbers from other data Systems. Morecver, it would
include sufficiently specific information about each offense and arrest to facilitate
some important kinds of research that require case-by-case linking from one data
system to another. :

Even though the UCR, NCS, and OBTS data records would not be routinely
linked on a case-by-case basis, there is considerable interest in an ability to integrate
the statistics and findings from all three. The information in each system would help
to interpret the other systems' findings, For example, it would be much easier to find
out whether increases in crimes reported to the police reflect changes in the
percentage of crime reported or changes in the actual incidence of crime. Similarly,
studies using the data could determine if changes in the number of arrests or
clearances reflect real changes in law enforcement effectiveness or are offset by

Moreover, all information contains some error, whether in recording or
sampling (or both). Because the data collected by the new UCR Program would
overlap those collected by other systems, the combined information could be used
either to identify the extent of error in the different systems or to provide better
combined estimates.
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i i elements in two or
i t of integration requires that there be common
three of :crl:zss;g}c‘en?s, whigh is more difficult to achieve than it seems. UAégx%L;géx tir}é
NCS was originally developed for the explici; 'l;lf“rposgoriocuog?ptlsr:nilt:}%tegration \:/ s
initions, and counting rules are different e to make
i?gll{)lzsgtgeifg;olssib,le unless specific changes are made. S1m11ar13;], OF‘BB‘II-ch?\;i talt;:
based on NCIC codes and hierarchies, which, though developed by the ’

mapped into UCR ocffense categories.f

This chapter discusses the system modifications required to allow integration
of the UCR Program with NCS and typical OBTS data files.

Our major recommendations are the following:

independent programs
he UCR, the NCS, and OBTS systems as inde :

&1 ;?ri‘ﬁ:ici’ggt e::omplt’amentary ’ criminal justice Ztatmstlcste ;gr sh'gtl:llrt‘lp;:
. The strengths of each of these ata syst s 1d

ggrr\!z?lf::d and enhanged, rather than compromised to achleve,r face

comparability.

8.2 Structure the UCR and NCS data so as to permit reconciliation of the
two.

i dit procedures with an eye
lop data structures and associated au ) ¢ L
- g)ei\‘lrsmpeventual analytic integration of the estimation of crime rates

and trends from UCR and NCS data.‘

8.4 Design the UCR system to allow linkage of police records to the prose-
) cution and court records collected by OBTS systems.

In addition, Chapter 9 contains the following related recommendations:

9.2 Issue UCR reports at least once a year jointly with a corresponding
. report from the National Crime Survey.

9.3 Provide a continuing analysis capability for reconciliation of U%I;ozr;g
. NCS data, evaluating seriousness scoring, and preparing p
publications, special studies, and technical documentation.

.1 Differences between UCR and the National Crime Survey

Although a major impetus far establishing the Nathna:hCrlljmﬁ ?l:gvﬁ)cll l\QNa;nt)c—)
provide information that was difficult ord;mggrs:l;l;ﬁn‘;o :rli);ailgco rr:ga%ible ? O Dro-
B e Ao i}{s‘;rgse)r:?e\:ltoétfezripni(;\‘n Even experts in analysis of crime data a;e
a?OUt tgr?f:sn;guor uncertain about the reasons for disparities between resulti frrcoenr\n ;ni
gwtoe nsocurces. And representatives of the media, the general p_ublxc; l?r\fjs?c?atoidn nent
agencies, and government officials alike express dlssatxsfactl,cgnf.o, usTaLon Wi
c§ime fig’ures they cannot reconcile. The presence of two sets of figures, one from

INCIC codes can be mapped into UCR categories if the NCIC subcodes gre

used rather than the general categorized codes.
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UCR program and the other from the NCS, has tended to make both of thei.* suspect,
although an original goal of having two systems was to clarify and enrich our
understanding of crime,

The National Crime Survey attempts to apply consistent sampling and inter-
viewing methods across the country, in contrast with the varying crime reporting
practices among jurisdictions and law enforcement agencies. Since 1973, approxi-
mately 132,000 members of 66,000 households have been interviewed every six months
to colletz‘t detailed information about the crimes, if any, of which they have been
victims. The survey confirmed that there are wide variations in the extent to which
individuals report crimes to the police. It also demonstrated that, for most types of
crime, the number of victimizations substantially exceeds the number of crimes
included in the Uniform Crime Reporting statistics.

Further, analysis of the victimization survey data showed that a change in

UCR crime rates due to changes in victim reporting practices was not only possible in

principle, but was gx fact an important explanation of apparent trends in UCR crime
rates in the 1970s.” During those years the population gradually included more types
of people who are likely to report crimes to the police.” The studies revealed that
comparatively small changes in reporting and recording behavior can yield surprisingly
large shifts in reported crime rates.

Victimization surveys have also been helpful in showing how a more effective
criminal justice system sometimes leads to apparently higher crime rates by encourag-
ing more citizen crime reporting. Research with victimization surveys in Portland,
Oregon, demonstrated an instance where criminal justice improvements had been
accompanied by higher reported (but not actual) crime rates; subsequently5 political
pressure for reduced crime rates led tc abandonment of the improvements.” Results
such as these from victimization surveys now help prevent jumping to incorrect
conclusions when UCR crime statistics go up.

ZBefore 1973, pilot surveys and bounding interviews for the current National
Crime Survey were conducted. From 1973 to 1976, robberies and burglaries of busi-
ness establishments were also measured by the survey method. Currently, commercial
crimes are not comprehensively covered by the National Crime Survey; they are
included only if the incident involves a victim who resides in a household, and they
are categorized according to the type of crime against that victim.

33. Ernst Eck and Lucius J. Riccio, "Relationships Between Reported Crime

Rates and Victimizatien Survey Results: An Empirical and Analytical Study," Journal

of Criminal Justice 7 (Winter 1979): 293-308.

4Albert D. Biderman, James P. Lynch, and James L. Peterson, "Why NCS
Diverges from UCR Index Trends," Washington, D.C.: Bureau of Social Science
Research, paper presented at the 1983 Annual Meeting of the American Society of
Criminology. ! ’

SAnne L. Schneider, "Victimization Surveys and Criminal Justice System
Evaluation,” in Sample Surveys of the Victims of Crime, ed. Wesley G. Skogan
(Cambridge, MA: Ballinger Publishing Co., 1976). - ‘ '
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Yet, despite these and other useful products of victimization surveys, the
disparities between UCR and NCS crime rates and trends present serious problems for
many users of crime statistics. [n some years the two have yielded apparently oppo-
site conclusions, for example, that crime has both increased and decreased over the
last year. Careful attention to details can eépiain a large part of the apparent
differences between the NCS and the UCR. Aside from the major intended
difference that the NCS can include crimes not reported to the police, which are
automatically omitted by the UCR, other sources of differences include the following:

e The UCR includes reported crimes against businesses (e.g.,
thefts of automobiles owned by businesses), whereas these are
omitted in the latest NCS data.

e For many types of property offenses, the NCS base for crime
“rates" is the number of households; whereas the UCR base is
the population. Household sizes have declined on the average,
so that the number of households in the U.S. has increased
faster than the population. Accordingly, a crime rate per
household can decline from year to year while the corresponding
rate per capita increases.

e For crimes against individuals, the NCS does not survey children
under 12 years old. Any crimes against children are excluded in
the count of crimes, and the number of children is excluded in
the population base. The UCR, however, includes any reported
crimes against children (a relatively small number) and includes
the count of children in the population base (a big number).
During the 1970s the number of children declined steadily
relative to the total population, resulting in an apparent
inflation of UCR rates as compared to NCS rates.

e The sources als¢ differ in the extent to which they include or
exclude crimes committed against special populations such as
foreign visitors, military personnel, and institutionalized
people. For example, crimes against foreign visitors are not
included in the NCS but may be included in the UCR to the
same degree as other crimes. Crimes against military personnel
and their dependents, if handled by the military justice system,
typically would not be counted in the UCR, whereas the NCS
includes them unless the military personnel reside in barracks.

e ' Definitions of some crime types differ slightly between the two
sources, as do hierarchy rules for deciding which of two crimes
to count when both have occurred in a single event. For-
example, an event involving both a burglary and a simple (not
aggravated) assault is counted as an assault by the NCS and as a
burglary by the UCR. '

6Biderman, Lynch, and Peterson, op. cit.
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The necessary exclusion of homicide from a survey of victims does not have a major
influence on comparisons of trends in overall crime rates because the number of
homicides is small compared to the total of UCR Index crimes.

8.2 Retaining the Benefits of Both NCS and UCR

Most people concerned with the national implications of crime patterns find
little comfort in the fact that researchers can explain away many of the differences
between figures published by the NCS and the UCR, or even that criminologists find
great interest in some of the subtle distinctions in the statistics published by the two
sources. Rather, they want a consistent data system that clarifies the implications of
all the data. They do not want to see crime figures that appear illogical or contradic-
tory to readers who do not carefully study numerous details.

By simultaneously sponsoring two major projects, one to redesign the UCR
and the other to redesign the NCS, the Bureau of Justice Statistics provided an
opportunity not only to strengthen each source of information about crime in the
United States, but also to enhance the comprehensibility and comparability of the
two. But better coordination between the two has not been a paramount issue in the
redesign projects. While the NCS was originally intended to clarify issues concerning
nonreporting of crime in the Uniform Crime Reports, and while many of its aspects--
including crime type definitions--were developed to allow ready comparisons, its
greatest strengths have proved to lie elsewhere.

. Most advisers to the redesign projects agree that each source has unique
capabilities, and that both the UCR and the NCS should be continued, enhancing the
strengths of each rather than compromising any of their best features in the pursuit
of comparability. Among the major strengths of the NCS is the wealth of information
it provides about the victims of crimes and about the circumstances of both victimiza-
tion and successful avoidance of victimization,

Partly in response to this growing knowledge base, the behavior of the crimi-
nal justice system (CJS) toward victims is undergoing rapid change. Rather than
considering the CJS as a collection of agencies established to deal with crime and
criminals, increasingly practitioners and the public alike perceive the stake of victims
in the outcomes of cases and the importance of the victims' roles. The NCS can also
play a role in evaluating the effects of victim restitution and compensation programs
that have arisen out of the new policy agenda of victims' rights.

Analysis of crime surveys has shown that people experience and respond tc
"crime problems" in ways that are partially unrelated to the actual crime levels in
their communities. Only through general surveys of the population about crime issues

can we gain better understanding of the fear of crime and feasible public policy
responses.

Another strength of the NCS is the possibility of adding or modifying ques-
tions in response to changing policy or research questions. (Because the UCR is der-
ived through independent data collection activities by many law enforcement agen-
cies, changes in even small details can be contemplated only infrequently.)

The unique capabilities of the UCR should also be strengthened rather than

compromised to the goal of comparability with the NCS. Most important, only the
UCR has the geographic scope to provide information on local rates of crime and
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. Si our policing and criminal justice systems are primarily dete::mmec! at
?gégitandSIS‘cii?ce levzls, thg UCR is the basic source of information for public pphcy.
The volume of crime covered by the UCR far exceeds that cove;red by any concexvabk;
survey. Accordingly, the UCR is sometimes the only potentially reliable source t?
information on relatively infrequent, but important crimes. Finally, the UCR is t e'
only national source of information on various aspects of law enforcement agencies
activities related to reported crimes, including arrests, arrestees, and clearances.

8.3 Reconciliation of UCR and NCS Data

i i 1 1 i ips betwean the UCR
Four basic strategies for enhancing the interrelationships be A
and the NCS were considered during the course of the study. We have proposed that
three of them be adopted immediately:

e issuing joint reports,

e structuring the data to permit reconciliation, and

° éroviding a continuing analysis capability for reconciliation,
while the fourth should be planned for the future:

) ihtssgrating the data sources.

With respect to issuing joint reports, some of the results from the UCR and
the NCS should be published simultaneously e_zach year, either in separate volqmeds %)r in
a single volume. They should be accompanied by exp_lanatory matepal derived from
analysis of the differences between the two data series. The details of this recom-
mendation are discussed in Chapter 9. :

he UCR data structures described in earlier chapters have been designed to
permit a’l;ﬂgh degree of reconciliation with NCS data. To the extent that bothhthe
UCR. and the NCS cover the same crimes against the same populations, we avg
assured that the new UCR data would make it possible to arscertam the estxmact:eS
count of crimes that would presumably be counted accordmg to the rules of the NCS,
and the count of crimes that would presumably appear only in @he UCR. For examlglces,
presently analysts can say that the UCR counts more automobﬂe.thefts than the
because the UCR includes thefts of automobiles O\yned by busmgsses; thgy can;ot
determine separately the number of thefts of business athmobxles, a figure that
would be known in the future UCR system because the data structures have been

reconciled.

endix B discusses in detail various kinds of changes that could have been
made in S(prRer;iata structures to permit better reconciliation between NCS and LgChl}.
Each of the changes actually recommended in Chapters 5 and 6 is, however, hflg hy
desirable from the perspective of the UCR system alone.wThe featéxlr{es c()j Ntcg
proposed new system which also serve the purpose of reconciling the U an
data structures include the following:

e distinguishing commercial victimizations from personal and
household crimes;
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e clarifying the separation between simple and aggravated
assault;

e including greater information about victims and allowing for
data about multiple victims in a single incident; and

e distinguishing burglary with and without theft.

A continuing analysis capability for reconciliation should be provided, since
reconcilable data structurés are not adequate to assure that the published data from
the two sources are in fact reconciled. Inevitably, some discrepancies will occur; the
results from the two sources will in fact be different for unknown or not fully
determined reasons, and the nature of these reasons must be discovered and
documented through analysis. Where reconciliation is possible, data from both sources
should be analyzed on an ongoing basis to determine the amount of crime implied by
the reconciled figures. This topic is also discussed in Chapter 9.

The strategy of integrating the NCS and UCR data sources, not recommen-
ded for the immediate future, differs from reconciliation. Integration would entail
using data from both sources together to produce unified estimates of the volume of
crime in various categories. For example, a nonreporting rate for household
burglaries, estimated from NCS data, could be applied to UCR burglary rates,
resulting in an estimated total burglary rate derived from two sources. By dividing
the victimization survey respondents according to characteristics related to their
propensity to report crimes to the polize, similar methods could potentially provide
unified estimates for small geographical areas, which are well represented in the UCR
and poorly represented in the NCS.

Possible methods for integrating the data sources are discussed in Appendix
B. They have not yet been sufficiently developed, in our view, to justify near-term
plans for publishing integrated figures. However, the new UCR data structures and
associated audit procedures should be developed with an eye toward permitting devel-~
opment and eventual implementation of methods for integrating the calculations of
crime rates and trends. Much confusion about the interpretation of crime statistics
will be alleviated if it becomes possible for the federal government to generate and
publish estimates of crime rates that are compatible with the data from both UCR and
NCS.

8.4 Prosecution and Disposition Data

The UCR system is pulice based. It gathers reports from the police and
accordingly deals with offenses known to the police and arrests by the police. The
previous sections have discussed the relationship of the UCR Program with other data
on the incidence of crimes--the stage before crimes come to the attention of the
police. This section discusses data about the next stage, after a police action is
completed through arrest. :

Data on dispositions of arrests by prosecutors and courts are important in
several respacts, First, they may be regarded as measures of arrest effectiveness.
Arrests that do not result in the filing of a charge or in subsequent conviction may be
regarded as less productive than those that do. On the other hand, the éventual

_ disposition of arrests is a key variable for any evaluation of the effect of law
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enforcement on rates of criminal activity. Thus, some would argue that sentencing
practices play an important role in deterring crime, apd a role equally important as
that of the police in apprehending criminals.  This cou}d be better tested if
comprehensive data were compiled continuously on'the hkfehhoqd .of arrest, the
likelihood of conviction, and the outcomes of sentencing for jurisdictions across the
country. Only then would it be possible to analyze actual crime rates as fupctxons of
these and other variables, and thus to determine the effects of variations in arrests;

prosecution, and sentencing on the level of crime.

Such linkage with current prosecution data should be possible in principle.
Various OBTS systems now collect information on the disposition of felony arrests in
some states. But these disposition data are not readily linked to police department
individual arrest records and associated offense records. The new UCR Program
should be designed to enable such linkages to be made by researchers, although lmlf.{ng
records is not planned as part of the ongoing compilation of UCR files.” The
collection of arrest identification numbers, corresponding offense 1§Ient1f1ca1t10n
numbers for arrests, and the level of arrest (felor}y/misdemeanor/fmgerpr1n§able, etc.)
support this objective. In fact, since the defimt;ons of .levels' of arrest dlffer.from
state to state, the main purpose of collecting this data item is to allow meaningful
comparisons between UCR data and related data collected by prosecutors and courts.

In the absence of records linked case by case, useful comparative information
could still be obtained by combining results from OBTS data and the new UCR data.
Key information available through OBTS systems alone includes:

e the arresting agency (NCIC) code, which can be used to develop
disposition rates by agency;

e the arrest charge for the most serious offense for which the
offender was arrested (in the given instance), which allows
calculation of disposition rates by offense; and

e offender characteristics, which allow examination of disposition
by offender characteristics. (The most important of these
characteristics may be the gradual build-up of prior offense
records.)

Comparisons between UCR and OBTS results require some adjustment to the current
forms of the data. Specifically:

e OBTS data are now collected only for felony arrests (qr, in some
states, for fingerprintable arrests). This distinction is not now
entered in the UCR arrest record, but is included in the
proposed UCR system to allow comparisons.

e The OBTS uses NCIC offense codes, which can be mapped into
UCR codes if the detailed NCIC subcodes are used, rather than
general categorical codes (e.g., the general code 10-99 for

/In any consideration of linking UCR and OBTS records, issues of privacy and

freedom of information will need to be addressed.
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homicide does not match a single UCR category exactly). Use
of the general codes must be discouraged in OBTS systems,

OBTS disposition rates for an offense refer to all cases in which
that offense carries the most serious arrest charge, not to all
Instances of the offense. Unfortunately, the OBTS rules used in

- collapsing multiple offenses differ from the current UCR

Hierarchy Rule. To permit comparing disposition rates, the
recommended rules for handling multiple offenses in the UCR

have been designed to enable analysts to map UCR off
OBTS collapsed offenses. Y P oilenses to

OBTS data are initially sorted by year of disposition rather than
year of offense. For many users, this will not be a problem. If
necessary, OBTS records can be sorted to create a set indicating
disposition rate for offenses committed in a given year and

disposed of within some period thereafter (e.g., one to five
years later).
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Chapter 9
PUBLICATIONS, AMALYSES, AND USER SERVICES

Discussions with police, researchers, and other UCR users (such as media and
government) early identified a strong need for more interpretation of the figures
published annually in Crime in the United States. Each group emphasized slightly
different needs. All expressed the need for more explanatory and interpretive
discussion in Crime in the U.S, Police pointed to the additional need to identify com-
parable local jurisdictions and to discuss differences in crime rates and clearances.
Researchers pointed to the need to document the reporting populations covered by
various published tables and from year to year, and otherwise to aid comparisons
across published tables and over time.

The desire for more interpretation also showed up in discussions of the need
for specific explanatory data items, such as information on the victim-offender
relationship or on whether crimes were drug- or alcohol-related. Likewise, there was
frequently strong support for information on prosec/:: on and court disposition of
cases, though coupled with considerable doubts that the UCR should collect these
data. These items also show up frequently in requests made to the FBI.

The same needs were strongly confirmed in the UCR Survey of Law
Enforcement Agencies, Well over two-thirds of the agencies agreed with the need for
analyses to aid comparison of different jurisdictions, to consider special topics, and,
most important, to identify comparable jurisdictions for comparison by local
agencies. No more than 5 percent actually disagreed with the need for such analyses,
and the remaining quarter were neutral. Agencies also strongly favored both indices
that reflect the total volume of crime and separate indices of more serious crime.
Similarly, over 92 percent felt that information on prosecution and court disposition
would be useful, though most felt that this should be collected separately from the
UCR but then linked with the UCR.

Comments on other IJCR user services were less frequent and mostly came
from researchers. It is clear that researchers have sometimes found it difficult to
read and merge UCR tapes. Likewise, UCR staff discussion of the requests for
information received by the UCR suggests the need for a data base covering longer
time series as well as for a more flexible analytic file that could be assessed relatively
easily to answer specific questions.

The proposed new UCR system could meet these needs. To exploit fully its
expanded capabilities, we recommend the following actions:

9.1 Create six publication series, including:

e an annual report that is basically factual but more textual
and interpretive than the current report;

e quarterly releases of crime counts and trends;

e annual compilations of statistics for local jurisdictions,
similar to those currently in Crime in the U.S.;
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® a series of computer-generated special reports to indivi-
dual agencies or groups of similar agencies;

® a series of occasional publications analyzing special issues
about crime, primarily directed at researchers; and

® a series to provide for publication of methodological
details and technical documentation.

9.2 Issue_ UCR reports at least once a year jointly with a corres-
ponding report from the National Crime Survey, and
occasionally issue joint publications.

9.3 Provide a continuing analysis capability for reconciliation of
UCR and NCS data, evaluating seriousness scoring, and
preparing periodic publications, special studies, and technical
documentation.

9.4 Support continuec_i and enhanced user services, including a
user data base with files linked over time, the capacity to

draw samples of offenses for analysis either by the UCR staff
or by outside researchers, and response to public queries.

9.1 Publications Series

Currently the major publications of information from UCR data are Crime in

the United States and similar compilations of state-level information by state UCR

programs. In addition, various tabulations and press releases prepared by the FBI,
state UCR programs, and local law enforcement agencies present monthly, quarterly,
semiannual, or preliminary annual figures similar to those in Crime in the Uni.tec;
States. Other detailed documents, computer printouts, and analyses prepared by the
FBI, state UCR programs, or local law enforcement agencies from UCR data or
related data management systems typically have a limited distribution.

The proposed new UCR system offers opportunities for much more extensive
and complex tabulations and analyses than are currently published. Remarkably, our
review of annual reports from state UCR programs that already have unit-record
systems showed that few of them take advantage of the capabilities of their data to
develop substantially different types of published tabulations than are available from
the.UCR. summary system. Thus, the content of the publications to be developed in
conjunction with the new UCR program would not only have national interest but

gzotuld also guide state and local agencies in improving their own analyses of UCR
ata. )

A publication plan for the UCR must take account of:

e the need to serve a variety of audiences, including the general
public, specialists in crime-related issues, and law enforcement
agencies;

e the need to provide crime statistics on three levels--national,
reglonal, and local;
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e the differences in data available from the Level I and Level II
agencies;

e the need to provide both factual information and guidance with
respect to interpretation cf the findings; and

e the need to establish a limited set of standard publications,
while also providing a vehicle for other reports on an as-needed
basis.

Meeting these needs clearly requires more than one publication. We recommend six
separate series of publications.

Series 1. An annual publication containing mostly text and graphics, with a
small number of detailed tables covering national and regional issues.

Series 2. Quarterly release of current crime counts and trends.

Series 3. An annual compilation of tables for individual agencies and juris-
dictions. This publication would be similar to the local listings of key counts now con-
tained in Crime in the U.S. It would not contain narrative explanations other than
clarifications of data sources, definitions, and headings in the tables.

Series 4. Tabulations of data, in standard formats, for individual law en-
forcement agencies. This series would contain more detail than Series 3, again
omitting any narrative explanations. Series 4 tabulations would not be publications
strictly speaking, since recipients could subscribe only to selected parts of the
collection. For example, they could choose to receive standard groupings, such as all
large agencies, or customized collections such as all jurisdictions within 50 miles of
their own location.

Series 5. Occasional publications describing analyses of special issues or
specific detailed data elements. These could be included (e.g., as appendices) in the
annual publications or they could appear separately.

Series 6. Methodological and technical documentation.

Table 9.1 summarizes the key features of each series. Data from all agen-
cies would be used in the overall summary Series | reports and in the detailed reports
by locality in Series 3 and 4. Level Il agencies would play a special role in developing
the interpretive and analytic comment in Series 1.  In addition, the relatively small
number of Level II agencies would aliow these agencies to provide the basis for rapid
quarterly estimates of basic facts. At the same time, the wealth of details collected
from Level Il agencies would make them the natural base for the Series 5 analysis.
Special surveys would also play an important role in Series 5.

Generally, Series | publications would present the basic facts on crime in the
U.S. However, since they would be intended for a wide audience, they must both
organize information in a useful and insightful manner and provide some of the

Astate programs would undoubtedly continue to publish data by state.
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Table 9.1

SUMMARY CHARACTERISTICS OF PUBLICATION SERIES

:

Level of
& ; Data jurisdictional
i Series Audience source Frequency detail Comment
¥
i
¢
i . s : . .
i Series 1 general both Level 1 annual national/ basic annual UCR report (Crime
£ and Level II regional in the U.S.)
% agencies K
ol Series 2 general Level II quar- national/ press releases on key crime
@ agencies terly regional trends
l! .
!
. 5 Series 3 general both levels annual local” basic counts for localities to
supplement Series 1 report
Series 4 law both levels annual local detailed counts for localities,
enforcement allowing comparisons of sim-
ilar agencies
Series 5 researchers in | Level II annual - special analyses
special topics | agencies ~
about crime
Series 6 technical - ~annual - technical detail
readers ~

]
~
-
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interpretation frequently requested by UCR users. Series 2, 3, and 4 publications
would be clearly factual tabulations including little interpretation and comment
beyond explanations of data sources. Series 5 material might include reports involving
more extensive modeling, arguments, and interpretation. Technical details on
estimates and methodology would be reserved for Series 6 material.

9.1.1 Series 1 Publications .

Series 1 is intended to provide a broad overview of crime in the United

~ States. In the current format of Crime in the United States, only the Index crimes are

discussed substantively with any analysis of detailed data. Even here, the discussion is
highly standardized, using the same words (but different numbers) from year to year.
Only in the foreword are significant new developments emphasized. While we do not
see Series | as the place for detailed technical or methodological studies, we recog-
nize that this would be the only series that many readers would consult. The media
and most government policymakers are among this group. We would therefors
encourage more interpretive narrative directed specifically toward this audience, as
well as the inclusion of appropriate graphics. V'e also urge greater use of statistical
analysis, which plays a very small role in current UCR publications. Because Crime in
the United States is the nation's primary source of information about crime trends, the
additional explanatory power of the data collected from Level II agencies should be
used to enhance the role of formal statistical analysis in future publications.

Table 9.2 shows the information suggested for inclusion in Series 1. Gener-
ally, it includes the national and regional information currently in Crime in the United
States, with substantial improvements and clarifications based on estimates from data
collected from Level II agencies. (The relationship between the UCR Series | publica-
tion and National Crime Survey publications is discussed in Section 9.2.) The
victimization rates listed in Table 9.Z are not merely counts of crime incidents divided
by population; rather they take into account the data for possible multiple victims per
crime that are included in the proposed UCR system. Victimizations that can
reasonably be presented with a "population at risk" different from the total population
(and in some cases not persons at all, but rather vehicles or households) are shown as
alternatives to victimizations per 100,000 population: both statistics would be
calculated and analyzed or published as appropriate.

Some of the general principles implicit in Table 9.2 require elaboration. One
key point is the meaning of the phrase "national estimates." Under current practice,
UCR tables that refer to the total United States may or may not be national esti-
mates. True national estimates must include estimates for nonreporting jurisdictions.
Only some of the tables (e.g., total Part I offenses and total arrests) now supply this
information. The reader of UCR publications is normally poorly equipped to make
appropriate adjustments. The best imputations of missing data would take into ac-
count the known characteristics (such as location and size% of the nonreporting agen-
cies. Only the National Program staff analysts of data have convenient access to this
information. : N ‘

20 i * B

Even a rough adjustment proportionate to total population is often more
trouble than a casual user is willing to undertake. Since reporting fractions differ
from table to table within a single year, someone who is using more thar one table for
more than one year finds that even drawing a simple graph accurately, let alone
computing statistical trends, is a major undertaking. The most'‘common response is to
ignore the problem. The biases so introduced are generally minof'over short periods of
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Table 9.2
(continued)
Table 9.2
SAMPLE OUTLINE FOR SERLES 1 REPORT R iv. OTHER -CRIMES
I.  OVERVIEW
. : V. OFFENDERS
A, Count of offenses and victimization rates per 100,000: level, : -
change since previous year, and long time serles for the subset
of offenses for which past data are available. National esti- : A. - Description of offenders from current offense and arrest
mates and breakdown by degree of urbanization and by region. ;
Comparison with National Crime Survey where appropriate (and : records .
with Naticnal Center for Health Statistics counts for homi~ ! Number of “cffenders per crime, by offense type
cide). : )

Percentage of arrestees that fall into various

B. Summary of key facts about criwes of violence. Perhaps the age/race/sex/ethnicity categories, by type of offense

following summary tabulations will also appear here: Arrest counts and rates for various demographic groups by type

Tabulation of extent of inju:ya of offense

Tabulation of victim/offender relationship? Time trends in arrest rates and reported offending rates by

Breakdown by crime classification® demographic group

Breakdown by location? B. Faets on cohort of releases
Victimization rates by age, race, sex Rearrest rates by original offense and release status
Relationship of victimization rates to geographical region, :

Rearrest rates by demographic group
degree of urbanization® . : v

k Arrest/rearrest offense type tramsition matrix
Clearance rates
C. Summary of key facts about crimes against property ' » vi. LAW ENFORCEMENT
II. CRIMES OF VIOLENCE AND THEIR VICTIMS - : A. Personnel levels

Sworn and civilian. Average, standard deviation, and
interquartile range per capita, per offense, and per call for
service, by degree of urbanization and size of place

Details about crimes of violence. Information about victim=
offender relationships is presented first. The following
inform&tion may possibly be displayed separately for (A) crimes
committed by friends and relatives, and (B) crimes committed by
strangers or unknown. The information is to be given separately for _

each type of vi lent crime. ; <" B. Summary of relevant specilal Series 5 studies

Characteristics Sf victims

Relation of clearance rates to per offense staff levels

C. Law enforcement officers killed/injured in action
Number of victims per crime (average and distribution)

D. Killings by law enforcement.  Counts by circumstance.
Extent of injury/loss for classes other than murder ! & ¥
d

Location Vil. REPORTS ON SPECIAL STUDIES

£
Circumstances (for homicide only) See discussion ¢f Series 5 reports in text.
Weapon typeg

Rate Eer 100,000 by degree of urbanization,e location,d demogra=
phics .

8pegree of injury: death/apparent severe wounds/sent to

Clearance rate (by offender characteristics)! : hospital/minor/none. ;

I1I. CRIMES AGAINST PROPERTY

bRelationship: family or friend/acquaintance/stranger or unknown.

Details for crimes against property. Separate sections cover pro=
perty owned by individuals or households and property owned by
businesses. A residual category (crimes against public property,
religious institutions; etc.) may be discussed separately where .
pertinent, or included in total counts of crimes against property i
without separate discussion. . :

Celassification of crimes of violence: murder/rape or other sexual
assault/assault/robbery/other.

dyoecation codes: In home/near home/at work/other inside/other outside.

®pegree of urbanization would be a scale from central ci;y of MSA to
A, Individually owned property: rate per 100,000 and one~year : . v rural.’ o

s - : ' ; frollowing FBL codes for murder: incident followed from felony/or -
openn of o8 v ' N incident followed from..."/suspected felony/romantic¢ triangle/ argument

. e n ‘ ‘ §
Breakdown by classificationd over money or property/other argument /miscellaneous non felony /unknown. \

Rates per 100,000 by region and degree of urbanization® 8Follow FBL codes for murder weapon. WD
Burglary rates per household, auto theft rates per household : . ; . g ‘
and - per automobile ' : e o Npycluding murder. For clearance rates, offender characteristics must be

, : u : ( based on victim statement rather than arrest information, since the
Clearance rates ' -' ' latter will not be available for uncleared cases.
B. Commercial,probercy:-‘rate per 100,000 and one-year change

i : lpemographics = age, race, sex.
Extent of loss o

Breakdown by 'classificati;mj JClassification for property: burglary/larceny/auto

theft /vandalism/other.
Rates per 100,000 by regional degree of urbanization®
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time, but over a decade or more they may lead to seriously erroneous conclusions. We
recommend that the UCR Series | publication impute missing data for all tables, using
as much stratification information as possible. The Series 6 publications should then
be used to document data imputation techniques. Thus, an example of a Series 6
publication would be an annual description of the extent and nature of missing data in
that year's Series | report, including known differences between reporting ~and
nonreporting jurisdictions. It could describe the methods gsed for filling in partially
missing data for jurisdictions that report some of the time as wgll as for totally
missing jurisdictions. :

Similar conditions apply to estimates of trends. The statistical situ.atl.on_ for
trend estimates is somewhat different than for current counts of crimes or victimiza-
tion rates, because the main issue is comparability of adjacent observations. The best
estimate of a difference may not be the difference of the best estimates of .the two
observations. Involved explanations of this point would probably be inappropriate for
the broad readership of Series | publications, and probably irrelevant for the main
indicators derived from Level I data. Estimation methods become more problematic
for measures based on the Level II data, since the smaller numbers of observations
would make these estimates more vulnerable to bias from missing data. Also, the
stratification of the Level Il component sample would make imputation more dl_f'fxcult
for users outside the UCR group. It is thus practically essc?ntlal that 1r_1d1cators
derived from the sample in the Level Il component be based on imputed missing data.
Since these would invariably be compared with indicators from the Level I component,
comparable adjustments are essential.

Some items are notable for their absence from Table 9.2. The crime clocks
currently included in Crime in the United States are not suggested for the front
matter of the Series | publication. We remind the reader that researchers interviewed
as part of this study strongly advocated this change. Th'e.clock,s were seen as
contributing little substantive information, and instead dramatizing a nearly irrelevant
statistic. :

Further, the outline does not explicitly preserve the Part [/Part II distinction
or emphasize the calculation or publication of a crime Index. Rather, we are suggest-
ing publication of disaggregate information that focuses se_para_tely on each type Qf
crime. The presentation of summary information about crime in terms of wex_ghted
crime indexes is not recommended for the present time. However, Section 9.3 dlgcus—
ses a recommended continuing analysis capability that would examine reported crimes
in terms of seriousness. : :

The outline does retain the separation between violent crime and property
crime now used in the UCR. The proposed Series | publication would attempt to sort
out crimes in which there is an actual confrontation between victim and pffgnder,
with injury or threat of injury to the victim, from other crimes. 'The_ categories in the
Series | repcrts are also intended to reflect fairly well the distinctions suggested by
the Police Executive Research Forum's Crime Classification System: ,

e violent vs, property crime;

e for property crime, crimes against persons vs. crimes against
institutions or commercial establishments;
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e for crimes against persons, crimes by family and friends vs.
crimes by strangers, or some other such breakdown by degree of
acquaintance; and

e property crime for gain vs. other property crime.

The violent crime category shown in the sample outline for Series 1 would
include all crimes in which there is a direct confrontation with the victim with actual
or potential physical violence. Accordingly, crimes involving personal contact but no
direct confrontation, such as various frauds, would be included in property crimes.

Property crime would be subdivided into crimes against property owned by
individuals and crimes against commercial establishments. The reason for this is
twofold: to allow comparison with figures from the National Crime Survey, which
interviews only individuals, and to sort out those crimes that are most distant from
individuals. = A residual category of crimes agains: property owned by neither
individuals nor businesses (e.g., public buildings and religious institutions) would also
be included, of course, but we have not attempted to resolve how these crimes should
appear in this outline of the Series | publication.

There are obvious limits to the distinction between individuals and establish-
ments. Larcenies from small business establishments may be a gray area because
small shops are so often a direct extension of the individual owner. Even the robbery
of a bank or other commercial establishment involves direct confrontation with indivi-
duals as well as loss of property by a business. One solution is clearly to distinguish
among robberies or, alternatively, to avoid the problem by counting a bank robbery
both as a crime against persons and a crime against a business. Indeed, one of the
great strengths in the Level II component is its ability to support alternative defini-
tions. The detalled data available through unit-record reporting would allow rapid
application of a variety of counting and classification rules.

In developing definitions to be used in UCR reports, however, some decision
must be made. Our proposed outline would include all robberies under violent crime
(as they are today); all larcenies of businesses, including small individually owned
businesses, would be included in commercial crime, These decisions basically reflect
our proposed organization of the Series | reports around broad categories distinguish-
ing violent crime and crimes against persons from commercial crime. We believe that
the UCR reports will be more useful if all robberies (and, similarly, all commercial
crimes) are presented together and discussed as a whole, rather than being spread over
different categories. It should still be noted that certain offenses (e.g., receiving
stolen goods) cannot be allocated to individuals or to establishments.

The outline also suggests that violent crime might be categorized by the
distance between victim and offender. Crimes by strangers or even acquaintances
represent very different situations than do crimes committed by family members or
close friends. The genesis of the act, the issues posed for the law in terms of the

extent of governmental intervention, and the capacity of law enforcement to prevent

offenses differ dramatically. Yet another category is created by the so-called victim-
less crimes--really offenses in which the victim and offender are the same (e.g., drug
addiction and prostitution)--though this distinction is clouded by the presence of third
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Rarties (e.g.., drug dealers. and pimps) who intervene in and exploit the self-victimiza-
tion (of addicts and prostitutes). Here again, 2there are continuing issues raised about
the proper extent of government intervention.

- The organization of topics in the outline reflects four different types of
information available about crime:

¢ description and counts of criminal events,

e description and counts of victims,

e description and counts of offenders, and

e description of criminal justice system response to crime.

_ The BJS Report to the Nation was quite explicitly organized around these
topics. The proposed outline is based partly on this organization and partly on the
current Crime in the U.S., which omits separate discussion of victims &n which the
UCR now collects few data) but otherwise discusses counts of offenses (crime index),

police and police response (crimes cleared and law enforcement personnel), and offen-
ders (persons arrested).

o Sections II, III, and IV in the outline in Table.9.2 describe criminal events and
victims. Section V presents information about offenders, both as perceived by crime
victims and witnesses who report crimes to the police, and as determined when sus-
pects are arrested. Both the demographic profile of offenders and the propensity of
(Shff?ren;c/ demographic groups to commit offenses and be arrested are presented in

ection V.

The outline also suggests reviving a set of longitudinal data about offenders
dropped from Crime in the United States after 1975. The data were constructed by
drawing a sample of offenders released from the criminal justice system in a given
year, including those arrested and not prosecuted, those prosecuted but not convicted
or not incarcerated, and those released from jail or prison. Criminal history files were
then used to follow the sample over time and to report on subsequent arrests. Building
on the growing knowledge about criminal careers that is being developed in the re-
search community, a new version of this longitudinal file could be constructed to
provide data for independent résearch as well as for the information proposed to be
included in the Series | publications. :

~ Section VI of the Series 1 report, on law enforcement, is straightforward.
The final section presents or summarizes findings from Series 5 sp=cial studies, dis-
cussed below.

’ 2Another category of interest, though perhaps not appropriate for UCR, is
betrayals of trust. The seriousness surveys indicate that these are regarded as quite
serious. For example, stealing $1,000 from a department store is scored as a 6.9,
while a public official taking $1,000 of public money is scored as a 9.5. Similarly,
cgeatirlm% gy doctors and legislative bribe taking in unknown amounts are each rated as
about 14.0.
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9,1,2 Series 2 Publications

Series 2 publications would be quarterly press releases based on reports from
Level Il agencies. They would be largely factual tabulations with only minor commen-
tary. Key numbers would include current quarter- and year-to-date counts and rates
for the major crime categories used in the Series I report, together with comparison
with past years. Level Il agencies would be the ideal basis for such quarterly
estimates. Because they would constitute a stratified sample of all agencies, they
could provide genuine national estimates of crime counts. At the same time, the
relatively small number of Level Il agencies should permit more rapid compilations.

9.1.3 Series 3 and & Publications

The Series 3 and 4 reports would provide listings of data counts by jurisdic-
tion. Accordingly, they would be based on all agencies and could not conform to the
offense typology suggested for Series 1, which would require the more detailed data
collected only from Level II agencies.

Table 9.3 shows the information suggested for inclusion in the Series 3 and 4
compilations. Te the extent possible, all figures would be estimated for entire
jurisdictions, independent of which particular agencies in the jurisdiction do or do not
report and whether they report partially or entirely. Counts by agency would be
shown within jurisdictions, except when agency service areas cross jurisdictional
boundaries, in which case they would be shown as the subtotal for the agency activity
within that jurisdiction. Because agencies would participate in the collection of data
on victims' residence status, victimization rates per 1,000 residents could be
calculated, thereby facilitating relative comparisons among jurisdictions having

~different-sized commuter and tourist populations.

It should be noted that the simple information on resident/nonresident status
provided by the Level I agencies ‘. uld be sufficient to deal with this issue only for
well-identified cities or towns. For a couniy containing many cities or towns it is not
possible to add together the data for resident/nonresident status and determine how
many county residents were victimized. The collection of Zip codes reported by the
Level II agencies would, therefore, permit more meaningful analysis of the
geographical relationship between the victim's residence and the jurisdiction where he
or she is victimized. The Level Il data would permit making national and regional
estimates related to the residency status of victims.

The Series 3 publication would be a listing of offense counts, clearances, and
arrests by jurisdiction, using the Level I-type data--that is, the common core of basic
data provided by both Level I and Level Il agencies. This is intended to provide local-
detail supplements to the Series | report and would include limited items of informa-
tion about each agency or jurisdiction (i.e., those judged to have wide interest), to be
tabulated and distributed in large quantities to contributors and interested readers.

The Series 4 publications are envisioned to take a form that has only recently
become technologically feasible. Other, more detailed information than available in
Series 3 would be prepared as Series 4 printouts. These would potentially be available
for every jurisdiction and agency, but we expect that few users will want to receive
the entire collection. Rather, Series 4 reports will be distributed in compilations of
printouts that include small numbers of jurisdictions or agencies, in accord with the
request of the recipient. ‘
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II.

III.

IV.

Taﬂie 9.3

TABULATIONS AND ANALYSES UNDERLYING
SERIES 3 AND 4 DATA COMPILATIONS

Crimes reported to the police

A. Annual estimates.and trends for individual jurisdictions:

B.

C.

cities, counties, MSAs
1. Counts of crimes
2. Victimizations of residents per 1,000 resident population

Annual counts of reported crime by agencies, organized by
jurisdietions

Assaults and killings of law enforcement officers

Response of law enforcement agencies to reported crime

A.

Crime-specific arrest counts and fractions, juvenile and adult,
by gender and race/ethnicity, by JUtlSdlCClOn, by agency that
made the arrest

Crime-specific clearance counts and fractions, juvenile and
adult, by agency

Property recovered, yes/no (especially vehicles), doilar
amount, by agency making the recovery

Time trends in the above

Comparability information

A,

For each jurisdiction, a list of other jurisdictions similar in

characteristics, in order from the most to the least similar

For eidch jurisdiction, deviation from a= verage statistics, given
the characteristics of the jurisdiction, for reported crimes,
arrest counts and fractions, clearance counts and fractionms,
etc.

Personnel information

‘A-

Sworn and civilian employees, by agency, organized by
jurisdiction, with subtotals by jurisdiction '
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This form of publication permits far more detail than would be reasonable to
distribute in a single publication that attempted to describe every contributing
agency, For example, manpower is currertly summarized by only two numbers per
jurisdiction: total count of civilians and total sworn officers. Police departments in
Utah would no doubt trade the entire Alabama table for additional detail about their
neighbors in Utah. Information on arrests, clearances, ard staffing deals with issues
whose interpretation varies considerably from state to state. While the UCR system
attempts to impose uniformity of definitions, direct comparability is often more
interesting within states than across states.

In the UCR Survey of Law Enforcement Agencies, one of the strongest
requests was for more useful information allowing comparisons among jurisdictions
and agencies. Our suggestion that victimizations of residents be distinguished from
those of nonresidents is only one step toward enabling local agencies to make sensible
comparisons even if they have only limited analytic capabilities. We envision that
other analytic activities at the national or state level would enhance the ability to
compare data across agencies and jurisdictions:

e The UCR data base would include much more information about
agencies and their jurisdictions than is currently obtained by the
FBI. (These additional data are discussed in Chapters 5 and 6.)
Using cluster analysis or similar techniques, it would be possible
to characterize jurisdictions by their degree of similarity to
each other on a multidimensional array of data items, such as
sociodemographic features of the population, size and budget of
the police force, etc. Tabular material provided to each juris-
diction, then, could list perhaps 15 other jurisdictions in order of
similarity.

e By multivariate regression or similar techniques, it would be
possible to estimate, for each jurisdiction, the "expected" count
of reported crimes (or victimizations), by crime type, for a
jurisdiction with its characteristics. Then, the deviation of each
jurisdiction above or below its expected value could be
presented, perhaps graphically, thus greatly enhancing the
ability of readers to understand comparisons among agencies.
Series 6 publications would describe the methods of these
multivariéte techniques and evaluate any interesting issues that
arise in deriving the coefficients. ‘

9.1.4 Series 5 Publications

Series 5 would provide the opportunity for publication of special analyses,
which might be summarized in Series | or 2 releases. These would generally be inten-
ded for specialists and would rely heavily on the Level II component, on the special
studies based on samples of cases d1scussed in Chapter 7, and on an integration of
UCR and other data.

Some examples of Series 5 special - analysis ' topics are presented in

_Table 9.4. The list is hardly exhaustive, but it does give some idea of the range of
- topics that might be covered. As can be seen from the exhibit, the topics addressed

could include policy analyses, individual victim analyses, and operational analyses.

, Policy analyses watiid include basic analyses of the causes of crime and of the effects
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II.

Table 9.4

EXAMPLES OF TABULATIONS AND ANALYSES
UNDERLYING SERIES 5 PUBLICATIONS

Regarding crimes reported to the police

A. Analysis of trends in annual national estimates in terms of
changes in population size, demographic composition, geographic
distribution of population. This would be used to identify the
extent to which changes in crime are explained by underlying
demographic factors or seem to reflect possible changes in
basic lawlessness.

B. Similar analysis of differences in crime rates across
jurisdictions. Combined time series/cross-sectional data would
provide strong tests of hypotheses. Second-level analysis
could attempt to explain '"unexplained differences" in terms of
ptobability of arrest, sentencing, polite manpower and
deployment, and so forth. Where appropriate, studies could
clpsely examine selected jurisdictions where the probability of
arrest or conviction had changed substantially due to special
police initiatives, legislation, etc.

C. Detailed analyses of characteristics of various offenses or
crime types, as appropriate, in terms of:

Weapons use

Seasonal

Time of day

Locus, target, or type of property _

Dollar value of loss or éroperty damage (distribution of)
Drug involvement

Circumstances. or surrounding activity

Some of these could become routine advisories (e. .8+, type of
property). Some may involve special surveys for samples  of
offenses to gain needed missing detail (e.g., property type

detail, drug involvemenc)

D. Analysis of‘recovery probability by time since offense
(already undertaken by FBL for auto thefts)

E. Studies of changes in reported crime rates following passage of
new types of legislation in ore or more states. . Models for
-projecting effects of such changes in other states.

F. Analysis of crime problems facing special populations such as
retirement communities, colleges and universities, etc.

Regarding victims of crimes

A, Characteristics of victims, by crime type, with special emphasis
on the probability of being victimized

B. Average number (and distribution) of victims per crime, by crime
type, ‘an input to seriousness assessment

C. Injury of victims, deaths of vietims, with special emphasis on
which types of crimes and what circumstances Jead to injury

D. Victim/offender relationships. This could include analysis to
determine the relationships that seem to be involved in similar
crimes. TFor example, are offenses by "acquaintances" more like
those of "friends" or of "strangers," and can . they be grouped
with either of the other categories?
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Table 9.4

(continued)

Regarding offenders

A. Analysis of arrest/re—arrest data for sample of releases (see
text for Series l). This could include:

1) Probability of re-arrest

2) Evidence on whether there i1s a progressive development of
offenses in terms of magnitude or type of offense. For
example, do most burglars tend to remain burglars, or are
they likely to shift crimes (potentially useful in sorting
suspect possibilities for investigation/identification)?

3) Evidence on how careers in crime evolve over the
individual’s lifetime. This could also previde important
understanding as to the causal nature of demographic :
characteristics associated with crime (i.e., 1f the
demographic factors are really causal, then a given
individual criminal will become more or less likely to be
re—arrested as his age, marital status, etc. change over
time).

B. Analysis of number of offenses and size of criminal population
based on capture/recapture models (currently in progress within
the FBI)

Regarding response of jaw eniorcement agencies to reported crime

A. Analysis of the relationship between clearances and unfoundings

B. Cross—walks: crime type of arrest vé. crime type on incident
report

C. Correlates of clearance probability:
Crime type
Victim offender relatiomship
Time of day
Jurisdiction size
Reporting delay
Police response delay ’
D. Analysis of extent to which clearances are due to, for example:
1) On-view appreﬁénsiog by policies
2) Immediate calls by victim or witness
3) Other cases where offender known to victim or witness
43 investigation in other cases.

This could be used to examine the usefulness of alternative
resource allocations and response time rates, for example.

E. Analysis of connection between clearance rates and police
manpower or police manpower per call; including noncriminal
¢alls for service (and to analyze police manpower needs as a
function of population, crime rate, and noncriminal calls for

service).

F. Analysis of the effects of police actions such as arresting
drunk drivers on motor vehicle fatalities or other outcomes.
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on crime rates of variations in police manpower and clearance rates and in prosecution
and sentencing. Victimization analyses could include, for example, analysis of victim-
ization rates by demographic group and setting (e.g., location type and time of day).
Operational analyses could include, for example, analyses of criminal career patterns
and of the antecedents of clearances, trends in property types stolen, and guidelines
for the probability of clearance or property recovery by time since offense.

In sum, the Series 5 reports would offer a basis for pursuing and
disseminating the wide variety of investigations that might be undertaken with the
Level Il component of the new UCR system.

9.1.5 Series 6 Publications

Series 6 publications would be used to document the technical detail for the
other series. This would include, for example, the basic models for and derivation of
the estimated jurisdictional groupings on expected crime counts discussed above, as
well as details on the methods and extent of imputations of missing values in other

series.

9.2 Relationships with State Publications

Many state programs or state Statistical Analysis Centers produce periodic
state-level publications, some of them similar to Crime in the United States. This
practice will undoubtedly continue under the recommended system and probably would
be expanded, especially in states choosing to ask many or all agencies within the state
to submit Level II data. Some states might choose to offer a state-level publication
series parallel to that offered by the National Program. In addition to an annual
publication, many states might choose in particular to prepare and distribute Series 4-
type publications for agencies within the states in order to strengthen ties with local
agencies.

9.3 Publications during Transition to New System

Concern has been expressed about potential disruption of the time series

resulting from conversion to a new system. To a certain extent, improving the

accuracy of the system would inevitably affect the time series. Any major ongoing
statistical data system occasionally undergoes improvement, so this problem is not
unique to the UCR program. Further, local law enforcement agencies are regularly
making changes that have unknown influences on national crime statistics.

Some have suggested addressing this issue by operating both the present and

the future UCR systems concurrently for some period of time within each agency, so
that an adjustment could be calculated for the effect of conversion. We do not
recommend this approach. - First of all, it would wreak havoc with data collection at
all levels of the system. Secondly, it would be virtually impossible to operate the old
summary system in the presence of an operational unit-record system. Finally, it is
hard to imagine an agency submitting a count of 40 robberies under the summary
system while submitting a count of 43 robberies for the same month under the new
unit-record system,
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Alternatively, we recommend that a phased-in implementation be used and
designed in such a manner as to allow estimation of an adjustment factor to correct
for the effect of conversion to the new system. Adjustment factors would be
estimated by analyzing changes in crime statistics from one year to the next for
agencies operating under the old system, agencies that converted to the new system
during the year, and those that are operating under the new system.

Nevertheless, it should be recognized that such adjustments would be
imperfect. In particular, it would be wvirtually impossible to estimate the effect of
aspects of the new system that produce their effects over long periods of time, such
as the increased use of auditing., Furthermore, such general adjustment factors would
apply to agencies on average but might not accurately reflect the differences for any
particular agency.

9.4 Joint Reporting of UCR and NCS Results

Currently the major publication of UCR statistics, Crime in the United
States is released separately and on a different date from reports of results from the
NCS.” Many users of crime statistics, providers of data, and federal offici-ls have
complained that the uncoordinated release of findings is confusing and even
embarrassing.

At least three different levels of joint reporting of UCR and NCS results can
be envisioned. The first level would be to produce separate publications with an
annual joint release. In this level of joint reporting, each data source would be des-
cribed in its own publication or publications, but once a year (or more often) a major
publication from the UCR and one from the NCS would be released simultaneously at
a joint press conference. Additional materials would be provided to the press and
other interested parties explaining the relationship between the figures appearing in
the separate volumes.

At the second level, there would be joint release of separate publications
that have standard text explaining UCR-NCS comparisons, plus occasional joint publi-
cations. The detailed results from each data source would appear in separate
publications, all of which would include similar general explanatory material about the
relationship between UCR and NCS figures. Perhaps this material would not be
specific to the reference year(s) discussed in the publication, but would be standard
text coordinated by the agencies preparing the separate publications. Simultaneous
release of major publications from each source would occur once a year or more often,
and occasional joint publications for gsneral readers would describe overall crime
trends.

Finally, the third level would entail integrated publication. A single volume
would include the annual release of detailed UCR data, related NCS data, explanations
of the relationships between the figures from the two sources, and estimated national
crime figures based on data from the two sources used complementarily and as dual
frames. Other publications from either source, no matter what topic they cover,
would include explanatory materlal about the relationship between UCR and NCS
figures.

The first level of coordination evidently can and should be undertaken imme-
diately, without awaiting complete implementation of the new UCR system. In our
proposed outlines for the new UCR publications, the second level of coordination is
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recommended. Of course, gradually a greater degree of interaction between UCR and
NCS publications could develop. This section discusses the three approaches, showing
that the third level of coordination does not appear to be practical or even desirable in
the near future.

The three possible approaches to joint reporting can be compared according
to their cost, intelligibility, convenience, and timing. Cost considerations do not
appear to weigh heavily in the choice. Although costs appear to increase somewhat
with the successive levels of coordination, the differences do not seem major, and we
have not attempted to estimate them numerically.

) Even a brief consideration of the question of intelligibility reveals that the
needs of the general reader are quite distinct from the needs of the expert who re-
quires sourcebooks of crime-related data. The most useful form of publication for
reference purpe -5 is either separate volumes or a volume divided into sections ac-
cording to the source of the data; the most useful form for the general reader inte-
grates findings across the different sources.

Resolution of these competing requirements is not easy. While the current,
uncoordinated publications evidently present intelligibility problems to policymakers
and members of the press and public, experts in criminology and crime statistics are
also major users. It might seem that providing a clear indication of the source of each
item of information in a combination volume could preserve the usefulness of the
publication for researchers without confusing the general reader. The Bureau of
Justice Statistics already faced this problem in preparing its Report to the Nation on
Crime and Justice, which meticulously credits each map, table, or statistic using
either fine-print text adjacent to the information or footnotes at the ends of chap-
ters. Yet the intended audience of this publication clearly is the general reader, and a
different format would no» doubt have been adopted if the report were intended pri-
marily to be a source document for research. -

The authors of Report to the Nation were dealing with information that is
unambiguously derived from UCR data alone, or from NCS data alone, or from a
separately cited study. The citation problems would be much greater if some of the
statistics presented were derived from both UCR and NCS data by some joint
estimation procedure. :

From the standpoint of convenience, separate volumes seem clearly prefer-
able for research and reference purposes. Many uses are made of figures from the
separate sources without any need for cross-reference to other sources. For example,
law enforcement agencies may be interested in arrest statistics submitted by compar-
able agencies elsewhere; researchers may wish to select a sample of law enforcement
agencies according to their arrest workload, or they may be interested in the nature or
extent of injuries sustained by victims of violent crime. There is little reason to
require these users to work with a single volume that is at least twice as large as they
need for their purposes, especially since they would not have any difficulty knowing
which is the volume they need.

Similarly, considerations of convenience suggest that integrated information
derived jointly from the UCR and the NCS and intended for the general reader should
be available in a small publication, rather than combined with detailed statistics from
the UCR and/or from the NCS.
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Perhaps the most compelling arguments for separate publications of the
details from the two sources arise from the issue of timing. While selected informa-
tion, such as preliminary estimates of households affected by crime, can be producgd
from the NCS less than one year after the reference calendar year, most NCS statis-
tics are available only later. If emphasis were placed on an integrated publication at
the time the UCR data were available, the apparent importance of later results from
the NCS for the same calendar year would be unjustifiably dowquaded. The third
level of coordination described above--joint publication--also envisions that integra-
tive analysis will take place prior to publication of the statistics from either source,fa
procedure that would clearly delay publication of any of the figures past the end-of-
summer dates to which we are now accustomed.

Further, many law enforcemerit agencies 1;elea.set.‘cheir {:)wn U(f:l}hzgzti;c:—cl:;
the end of the calendar year in question. Restricting release o
(f:ilgj?e;c? in the interest of prepar?ng a joint volume of the NCS and the UCR data,
seems neither sensible nor feasible. A preferable approach would be to release
detailed data as they become available, but to release the. annual UCR Series 1
publication jointly with some major NCS publication. The Series | publication shoul;l
include explanatory material about its relationship to the NCS data and NC

publication series.

9.5 Analysis Capabilities

The proposed UCR publications as outlined in Section 9.1 clearly require a
greater ongoing analysis activity than is now undertaken for producing Crime in the
United States. Much of the analysis needed is apparent from the descriptions of the
content of the publications and the underlying tabulations. Indeed, the e>_<amp.les o§
analyses for Series 5 publications listed in Table 9.4 present an extensive list of
possible analytic topics. We shall not comment further on all possible types o.
analysis here. Two topics deserving greater explanation are discussed in this section:
analysis needed to reconcile UCR results with NCS results, and analysis of seriousness

weights for crimes.

9.5.1 Continuing Analysis for Reconciliation between UCR and NCS Data

Section 9.2 discussed the necessity o making the UCR data system reconcil-
able with National Crime Survey data. But by no means would the provision of
reconcilable data systems by itself be adequate to resolve in timely fashion the mg;o;
questions that users of the data may have about relationships between figures derive
from the two sources. An origoing analysis activity would be required to:

e identify the maximal degree of agreement between the two
sources;

° develbp explanations or hypothesized explanations of any dis-
agreements between the data sources;

e recommend changes to survey methods and data collection or

audit activities designed to reduce or explicate disparities
between the two sources; and ,
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e recommend, carry out, or sponsdr associated experimental or
methodological studies designed to confirm or refute hypotheses
that attempt to explain disparities.

Even if the crimes of a certain offense type estimated by the NCS as repor-
ted to the police during a particular calendar year happened to agree exactly with the
corresponding UCR counts, special tabulations and estimates would have to be under-
taken just to show that the data from the two sources actually agreed in this way.

Carrying out these comparative calculations would be one function of the
suggested ongoing analysis activity. Arguably, the majority of users of both UCR and
NCS data would never have any need to examine the special tabulations prepared and
examined by the analysis group, as long as users were assured that the analysis had
been undertaken and that the results were as advertised: the two data sources agreed
to the extent they could be expected to agree. Researchers interested in the details
could obtain them from Series 6 publications.

More realistically, iesser degrees of compatibility would be found in the
data. Perhaps the trends over time in NCS estimated counts of offenses reported to
the police would agree with the corresponding trends in the UCR counts, but the
numerical national estimates would be persistently different in the two sources. The
audit information to be collected in conjunction with the new UCR system might or
might not help to explain such a disparity.

Perhaps the UCR figures would show an upward or downward trend, and the
NCS figures no trend {or an opposite trend), which analysis might reveal is nonetheless
compatible with the UCR data because of the inherent sampling variance of the
NCS. Or perhaps some areas of UCR-NCS compatibility would be found, along with
other areas of serious discrepancy.

A clear understanding of the extent of agreement between the two sources
would be needed to build confidence in the figures being published, and to justify
various federal agency activities such as collecting, tabulating, and disseminating both
the UCR and the NCS data. Analyses directed at identifying and documenting compat-
ibilities should be undertaken rapidly and in paralle! with preparation of UCR and NCS
figures for publication each year. Presumably, with the passage of time many of these
calculations would become routinized or even unnecessary due to gradual im-
provements in the data systems. '

Because of the time constraints and the possibility of gradual routinization of
the calculations, this kind of reconciliation analysis would appear to be appropriately
housed within the federal government.

However, when serious incompatibilities are found between the UCR and the
NCS, especially if they arise as unexpected new developments in the current year's
data, no advance plan can assure that valid explanations will be available within the
time frame necessary to permit their publication along with the UCR and NCS re-
sults. 'An additional, possibly separately housed, ongoing analysis activity should be
established to develop explanations of the incompatibilities. These studies might
involve examination of survey methodological issues, special analyses of UCR audit
data, application of results from victimization surveys other than the NCS, compari-
sons of UCR and NCS data at geographically disaggregated levels, or determination of
the covariates of errors in either of the data systems.
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Occasionally there may remain, despite the above gnalysis activities, some
residual disparities that should be resolved for important policy purposes and yet are
resistant to analysis with the regularly collected UCR and NCS data. In such cases,
special studies should be sponsored. These might include forward or bag:k\yard reco;d
checks; special-purpose victimization surveys differing from the existing NCS in
format, content, or method of administration; or special data collection projects in
selected law enforcement agencies. The ongoing reconciliation analysis activity
recommended in this chapter need not necessarily sponsor special studies itself, but it
should play a role in deciding which issues are sufficiently perplexing and important to
merit resolution by these methods.

9.5.2 Continuing Analysis of Seriousness Scores

The current crime Index has been vigorously faulted for giving equal weights
to the most serious and petty crimes. This, it is argued, is clearly inappropriate,
because it misleads as to the actual seriousness of crime and conceals important
changes in serious crime beneath a mass of minor crimes. We suggest that these
criticisms are also likely to be true of any reasonable seriousness-weighted index. Nor
do we believe that seriousness scores will materially change overall Index patterns.
Accordingly, we have recommended against adoption of weights at this time, prefer-
ring instead to publish statistics for disaggregated crime groupings as discussed in
Section 9.1.

At the same time, seriousness scoring is intuitively appealing. It seems
appropriate, therefore, to continue research in this area to attempt to identify
seriousness-weighted indices that actually can be shown to convey better summary in-
formation about crime. This effort would be aided by the Level Il component, which
would provide the basis for construction of a variety of alternative indices.

There seems to be no reasonable way to create an overall index of crime that
reflects differences in seriousness. There are, of course, a variety of ways to develop
indications of relative seriousness. Most prominently, Thorsten Sellin, M_arvm
Wolfgang, and Robert Figlio of the University of Pennsylvania Center for Studies in
Criminology and Criminal Law have developed seriousness scores based on the relative
scores assigned by individuals to a variety of criminal event descriptions.” However,
such studies, while often extremely insightful, seem unlikely to overcome the prob—
lems inherent in the use of an overall crime Index. First, any such attempt will be
subject to endless debate: you may or may not agree with the most recent seriousness
survey results that four instances of Medicare fraud by physicians are somehow more
serious than one rape-murder, or that four instances of petty shoplifting of $10 worth
of cosmetics are more serious than one store break-in and theft of $1,0QO, or that
even 120 instances of trespassing in the backyard of someone's home are in any con-
ceivable sense equivalent to planting a bomb in a public building and killing

3see especially Center for Studies in Criminology and Criminal Law, The
Seriousness of Crime: Results of a National Survey, University of Pennsylvania, 1983;
and Thorsten Sellin and Marvin E. Woligang, 1he Measurement of Delinquency (New
York: John Wiley & Sons, Inc., 1964). ' }
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20 people.l*L These problems are endemic to any attempt to create an overall index.
However, while they will reflect on the index's credibility and provide critics with a
wonderful array of absurd examples, they are in fact unlikely to present.a material
barrier to the use of an index, as the success enjoyed by the Gross National Product;,
tTle Consumer Price Index, the Poverty Line, and the current unweighted crime Index
all attest.

The fundamental probiem is that the original issues raised with the current
crime Index are likely to be true of any other index as well. Larcenies and auto theft
outnumber murder, rape, and robbery by a factor of about 13 to one (1982). Most
indices are likely to be dominated by less serious crimes. Indeed, this may be very
desirable. There is no reason to believe that less serious crimes in total are somehow
less Important as a group than more serious crimes. In any case, an overall index
based on seriousness scores will clearly be just as opaque as any other index in terms
of communicating the nature of criminal events, and almost as arbitrary in adding up
wildly disparate crimes into a single number,

' ~ The fact that no index is adequate by itself does not, however, mean that no
index is needed or that the current index could not be improved. Some summary mea-
sure is clearly needed. Further, there is a natural impulse to weight crimes by their
seriousness, that is, to count more serious crimes more heavily. Even so, current
developments seem too rudimentary to warrant immediate application by the FBI or
BJS to create a new crime Index. First, it does not appear that seriousness scoring has
a very sugstantial effect on trends in the index. This was pointed out in 1974 by
Blums“gein » using {JCR data for the period 1960-72. We have repeated a similar
analysis using data from 1974 to 1983. Approximate seriousness scores were given to
the seven Index crimes following the examples provided in the Bureau of Justice
Statistics' 1983 Report to the Nation on Crime and Justice (pp. 4-5). This was done to
attempt to explore the impact of seriousness weights on the crime Index using avail-
able data. We should note, however, that the idea of having only seven categories of
crime to deal with clearly violates the basic idea of most seriousness scoring, which is
usually intended to provide near-continuous gradations of seriousness. Thus, the ser-
lousness scores are only loosely based on the ground scores for categories of vffenses,
which vary considerably based on specific circumstances. In any case, the seven index
weights assigned for test purposes were:

Murder 35
Rape 25
Robbery 20
Assault 12
Burglary 10

Larceny/Auto theft 4

We then Created a weighted index rate for 1974 through 1983 based on the adjusted
;glm;: §ec;‘1es given in the 1983 Crime in the United States (p. 43), setting 1974 equal for
oth indices.

“These examples are all taken from the seriousness scores presanted in the
BJS Report to the Nation (pp. 4-5). ‘ ' :

‘ .5Alfred Blumstein, "Seriousness Weights in an Index of Crime," American
Sociological Review 39 (December 1974): 854-864. "_—
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As can be seen from Table 9.5, the patterns of change presented by the
weighted and unweighted rates are essentially the same, confirming the earlier work
of Blumstein. The size of the changes do differ somewhat. The weighted rate tends
to show less of an increase than the unweighted rate, especially in 1976. Indeed, the
total increase in the weighted crime rate from 1974 to 1983 is about four-sevenths the
increase in the unweighted rate. Interestingly, as shown in Table 9.6, these differ-
ences are due mostly to differences in changes in property crime rates, reflecting the
shift in weight from larceny/auto theft to burglary. Violent crimes (murder, rape,
robbery, and aggravated assault) are so relatively infrequent that, even with the
higher weights given them by seriousness scoring, they rarely have a material effect
on the overall change in the crime rate.

The evidence that seriousness scoring probably would not, according to these
simplified examples, produce a major change in the overall crime Index pattern
reduces the urgency for its adoption. At the same time, the differences in some years
suggest that several efforts should be undertaken to prepare for eventual use of
seriousness scoring. First is the practical conversion of the 204 crime scenarios used
in the most recent seriousness survey into a manageable set of descriptors to be
collected by the UCR program. This would require that the variation in seriousness
scores be reduced to a reasonable set of crime attributes, such as extent of injury and
property loss, use or threat of force, use of weapon, and so forth. This could be done
by various regression or scoring techniques to develop estimates of the ways in which
various descriptive dimensions lead to changes in seriousness scores. The goal would
be to make use of the differences in seriousness without requiring extensive crime
classification categories. Account would also have to be taken of a possible tendency
to score multiple-victim events as less serious than events involving an equal number
of single victims.

In addition, any seriousness-scored index should be validated where possible.
First, the internal validity of derived scores based on the analysis above should be
checked in terms of their ability to predict the scores for new crime scenarios. Score
stability across individuals and demographic groups and over time should be docu-
mented. External validity should also be established. If, for example, the scoring is
felt to reflect people's views of the relative seriousness of the overall crime level,
then the scored index might be expected to correlate more closely with survey
responses to questions concerning the importance of "the crime problem" than is the
current unweigiited index.

We recommend that an ongoing analysis activity should be sponsored to carry
out the program of studies outlined in this section. '

9.6 User Services

By long-established usage, the term user services has been applied to all UCR
activities other than general audience publications. [n this section we distinguish
three types of services and three potential audiences. Some of the services would
apply to all audiences, while others would have only specialized interest. Although all
the existing service demands are likely to continue, we anticipate that the availability
of unit records (rather than summary records) and the increased complexity of a
system with two levels of reporting would significantly increase the scope of services
likely to be demanded. At the local level, the requirement for maintaining summary
statistics would no longer have a federally mandated justification, but local agencies
might wish to continue the same tabular formats for their own use. Keeping duplicate
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Table 9.5

EFFECT OF SERIOUSNESS SCORES ON THE CRIME INDEX PER 100,000
1974 - 1983

Year-to-Year Cumulative Since 1974

Percentage Change Percentage Change
Year Index Weighted Index Iﬁdex wiiiﬁied Index weiﬁgzid
1974 4,850 4,850 - - - -
1975 5,281 5,205 8.9 7.3 8.9 7.3
1976 5,271 5,078 -0.2 -2.4 8.7 4.7
1Q77 5,062 4,939 ~4.0 ~2.7 4.4 i1.8
1978 5,124 5,021 - 1.2 1.7 5.6 53.5
1979 5,548 5,422 8.3 8.0 1 14.4 11.8
1980 5,931 5,884 6.9 8.5 22.3 21.3
1981 A 5,841 5,806 -1.5 -1.3 20.4 19.7
1982 5,386 5,469 -4.4 -5.8 15.2 12.8
1983 5,158 5,029 -7.7 ~8.0 6.4 3.7
Note: (1) Weights are adjusted so that the 1974 index is the same as the unweighted index.

(2) Weights used are as follows: murc 5, ¢
‘ : : der = 35, rape = 25 bb =
burglary = 10, larceny/auto theft = 4, ’ P FORREY. R 20
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Table 9.6

SOURCES. OF DIFFERENCES IN CRIME RATE CHANGES FOR SELECTED YEARS

Violent vs. property crimes

Crime
Index

Violent
Crimes

Property

Itenm Crimes

1974 to 1976

Percentage change
Unweighted -0.1 9.6
Weighted ~1.6 6.6

Contribution to change in Index

(in percentage points)
Unweighted 0
Weighted -0,

1974 to 1983
Percentage change

Unweighted 14.7 5.
Weighted 11.8 1

w o
e o
~

Contribution to change in Index

(in percentage points)
Unweighted 1
Weighted 2.

[T
[ ] L]
o0

Individual crime types

Larceny

Item Murder Rape Robbery Assault Burglary | Auto Theft

1974 to 1976

Percentage change ~10.2 1.5 -6.0 5.8 0.4 14.1

Contribution to
change in Index
(in percentage
points)
Unweighted -0 0.0
Weighted -0. - 0.0

1974 to 1983

Percentage change -15.3 28.6 2,2 26.6 -7.2 11.7

Contribution to
change in Index
(in percentage
points)
Unweighted -0,0
Weighted -0.2

[oN o]
]

N e
L ]
[
N
.

o N
]
w

{ ]

o
S~
-

Source: Crime in the United States, 1974, 1976, and 1983.
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systems would substantially increase costs and naturally increase resistance to
adopting the unit-record system. To avoid this--and also to bring the benefits of the
new UCR immediately to local agencies--more feedback to local agencies would be
needed than is now the practice. ‘

9.6.1 Services to Police

Although the current system was designed with the information needs of
local police agencies in mind, it was also designed so that little action on the part of
the National Program was required to meet those needs. Since police departments
already had sent full summary information to the UCR section, there was nothing the
federal government could send back that the local agencies did not already know,
aside from information on other jurisdictions. Unit-record reporting would completely
change this. With unit-record reporting, the local agency would need some method of
creating or obtaining summary data. More important, the enhanced flexibility of the
new system would dramatically increase the kinds of summary data ithat would be
returned from the state or federal program.

The best method of providing these new levels of user services depends on
the technology available at the local level. Departments without computers must rely
on either a state or a federal data processing center to return their summary tabula-
tions. They may, however, be able to specify individual table formats or contents of
special local interest. Since both the Level I and the Level II components would be
flexible enough to include additional data defined at the local level, these new tables
could include detail on topics not even anticipated at the national level. For example,
departments could add geographic codes or officer identification numbers to reports
and obtain breakdowns of performance or workload indicators at those levels. In our
survey of state UCR programs, tabulations by geocodes were often mentioned as the
most useful service they provide to their contributors.

t

Compiete flexibility for the thousands of police departments in the system is

_‘;;learly infeasible simply because of bulk. We can, however, easily imagine a short list
of, say, ten most frequently requested tables, from which departments could choose

options. A computer system that remembers each department's requested tables and
prints and mails them on schedule (or on receipt of satisfactory input reports) is not
hard to envision. Such a system should operate at the state level. Departments that
must rely on the National Program to tabulate summary counts will generally be
small. For the departments, the counts become an important method for correcting
erroneous submissions of individual offense and arrest reports. Thus, returns of
summary counts to departments would necessarily generate a round of departmental
queries and corrections to the UCR data base. This sort of exchange would require
the speed of response and flexibility provided by state UCR programs.

For departments with any data processing capability at all--even a few
thousand dollars' worth of microcomputing equipment--summary tables can be gener-
ated locally. These agencies could share in the potentially unlimited capability of the
new system. They could indeed specify any table, listing, or graphic display and obtain
the results more or less instantaneously. Since the data formats would be standard-
ized at the federal level, the software needed to perform these analysis would be most
efficiently written and distributed at that level. We anticipate that access to this
software, and the ability to use it on an individual agency's own data, would be a
powerful incentive to cooperate with the new system of UCR data collection.
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9.6.2 Services to Research Users

The research community is the second major audience for unpublished UCR
data. Several years of detailed files have recently been archived with ICPSR (the
Inter-university Consortium for Political and Social Research)., This makes them
available in conveniently read formats with comprehensive documentation and with
one set of default adjustments for missing data. The emergence of a standard archiv-
ing service has greatly enhanced the utility of data for research use and has signifi-
cantly shortened the familiarization time required to begin using a new data base. We
certainly encourage the continued use of archives as the main distribution system to
the research community, and we would recommend enhanced direct communication of
data and contextual information between the UCR Program and ICPSR: or another
archiving agency.

UCR files are already quite complex. With the introduction of a two-level
reporting system, they would become even more complicated. We anticipate that
even sophisticated users would be grateful for technical assistance in reading UCR
files and interpreting the results. To minimize duplication of effort, standard
software for handling the files would be needed. In addition, the files should be as
self-contained as possible, so that auxiliary information would not be required. For
example, the data from sample agencies should be directly accompanied by sampling
weights and other design information, so that they could be analyzed without first
merging them with another file. :

This presents a logistical problem, since research users would be empioying
an unpredictable variety of combinations of computers and software for their
analyses. One reasonable solution is to distribute the access software in higher-level
languages such as SIR or MARK 1V, as well as a version of at least some functions in
ANSI standard FORTRAN IV. Researchers should also have access to a detailed
documentary report of the exact structure of the system, including known limits to
generalizability such as missing or suspect data, sampling defects and limitations,
reliability studies on individual attributes, changes in definition, procedure, or data
handling practice, and all of the other inevitable complexities that accompany a large-
scale data collection effort.

The volume of data to be collected by the Level II component could be
immense. Even a single year's data on Part I incidents would exceed ten million
records. Most users will want several years of data, so the number will be that much
greater, Admittedly the records will be short, but even if only 20 bytes per record are
used, four reels of 1600 BPI tape would be required for each year's data. More than
two full reels would be devoted to larceny incidents, which most researchers could
happily ignore. This suggests at least two alternatives to the data bulk problem. The
less desirable one would be to supply files with larceny removed and to maintain
separate files for the larceny data. This still would force processing of a large volume
of larceny cases in order to study any of them, and it would introduce the requirement
of an additional merge for users who want their files to reflect the traditional Part I
Index offenses for some or all jurisdictions. ‘

A more convenient solution is the one now followed by the Bureau of the
Census in providing individual data. A one-percent sample of the fourth count records
is extracted and cleared for anonymity.  After suitable imputation of missing data,
this sample is distributed as the Public Use Sample of the U.S. Census. This strategy
raises some problems for distribution of UCR data because rare events are
particularly salient. (Murder and rape are notable examples.) Also, a researcher
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interested in a particular subcategory of robbery (e.g., robbery of convenience stores
at night) might need the entire data base to have enough cases for meaningful
analysis. An easy solution to this dilemma would be to have different sampling ratios
for different offenses. One simple version would be 10 percent for larceny and 100
percent for everything else. Alternatively, one might base the sampling ratio on both
the crime type and the size of the jurisdiction, increasing the reporting frequency of
small jurisdictions for analysts whose interests require geographic detail. It is not
necessary to have a single solution to these problems. A small number of standard
archive files could be prepared to accomrodate almost all requests.

9.6.3 Services to Other Public Users

There will c.:ntinue to be audiences who need unpublished data but are unable
to do their own data processing. Legislative and other governmental bodies are key
ameng these.” The UCR program must continue to maintain the capability to respond
to these needs as the system changes. This response function would be similar to that
currently operated, with some changes. The current summary system is incapable of
responding to statistically complex queries, so only standard procedures such as cross-
tabulations are required to respond to those requests that could be answered at all. As
the capability of the system grows, so will the complexity of issues that can be
addressed, and hence the level of demands likely to be placed on the system. To meet
this situation, the UCR must place considerably more emphasis on statistical analysis
than is now in evidence. Indeed, one general, and almost inevitable, result of the
changes discussed here would be substantially more active interaction between UCR
staff and the professional statistics community.

It is quite possible that the enhanced publications program described here
would significantly reduce certain kinds of requests for information from the general
public, since it is designed to make many interesting results available in the form of
occasional papers and other published analyses. On the other hand, experience teaches
us that when data are available, uses are always found for them. This does not justify
a policy of simply collecting and never analyzing data, but it does warn that substan-
tial and sometimes unanticipated demands for information are likely to arise as poten-
tial users become familiar with the power of the system.

9.7 Release of UCR Information

An important set of issues that will need to be examined and resolved
concerns the release of UCR data and publications. Some of the issues revolve around
privacy and confidentiality on the one hand, and access to information as provided by
the Freedom of Information Act on the other. Other issues concern state program and
local agency control over, or kriowledge of, the release of the data they submit to the
National Program. As part of the development.of the system, a detailed set of

procedures for the release of data addressing each of these issues should be developed.

9.8 Conclusion

The need for more extensive interpretation of UCR data was a central theme
in discussions with all UCR contributers and users. The new UCR system would
support a vastly more powerful series of publications for the general public, for local

police agencies, and for researchers, in turn generating requirements for more.
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i i i dations of this chapter demon-
extensive analysis and user services. The recommen - )
strate the pow{ar of the new UCR system to improve our understanding of the crime
problem in the United States and of the police resources and other actions needed to

meet it.
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Chapter 10
SYSTEM IMPLEMENTATION AND COSTS

The recommendations in previous chapters would enormously increase the
utility of the UCR Program for law enforcement, for other criminal justice system
practitioners, for the criminal justice research community, and for the public and
other UCR users. In this chapter, we examine what would be involved in implementing
and operating the recommended system. We consider in turn the necessary tasks, a
schedule under which implementation might be undertaken, and the costs of imple-
mentation and operation.

While it is relatively simple to specify the tasks necessary for
implementation, to suggest a schedule, and to provide approximate cost estimates as
is donx here, it is important to recognize at the outset that implementing a large
system such as this invariably involves numerous (often unforeseen) difficulties that
require substantial commitments of both time and financial resources.

10.1 Implementation and Operational Tasks

This section outlines the tasks necessary to implement the recommended
system and to operate the program once it is implemented. The perspective taken is a
national one. That is, we consider tasks that the National Program would be likely to
undertake itself or to fund either partly or entireiy. Tasks for which the National
Program is unlikely to be able to provide assistance (e.g., revising existing system
software at the le-al level) are not considered. Tasks supporting operation of the
system at the local and state levels are not considered for this reason; it is expected
that the National Program would not be able to assist in the operation of the system
at these levels (except, as currently, on an emergency basis at the state level).

10.1.1  Implementation of the Local System

Task 1.1: Develop generic systems for use by local law enforcement agen-
cies, one for mainframe computers or minicomputers, one for microcomputers, and
one manual system. They would include all data elements for the Level I and Level II
components and also data elements of local interest only (e.g., officer identification
number, address of victim, etc.). Level I agencies would need to report only on Level [
component data elements but could process Level Il data elements if they desired.
Systems would include edit checks to be performed at the local level. Computerized
systems would provide direct entry capability. This task includes requirements
analysis, system design, computer programming, testing, and system documentation.
In order to assure that the mainframe system can be adapted to local hardware and
operating system requirements and to widely varying local communications protocol
languages, it should be written in a language, such as ANSI COBOL, that can be
readily supported by host computer technical staff. The system should also be highly
modular, and each module should be generically designed, so that technical staff will
accept it and modules can be straightforwardly replaced with locally utilized
communications and report <omponents.

Task 1.2: Test generic local systems in nine sites (two sites over 100,000 in
population on mainframe or minicomputers, both Level II agencies; four sites between
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10,000 and 100,000 in population, including one Level II agency with a microcomputer,
one Level I agency with a mainframe, another Level I agency with a microcomputer,
and a third Level I ager .y operated manually; three sites under 10,000 in population,
one a Level Il agency with a microcomputer, one a Level Il agency operated manually,
and one a Level I agency operated manually).

Task 1.3: Develop and produce manuals to be used by local agency personnel
to operate Levell or Levelll systems. One set of manuals would describe data
elements and definitions. Another set would describe the operation of the system,
including input formats, descriptions of reports, etc.

Task 1.4: Develop prototype, system-compatible crime/incident and arrest
reports to be used by field law enforcement officers. These reports would be
recommended as facilitating use of the system, but would not be required in any sense.

Task 1.5: Develop a recommended training curriculum for state program
personnel to train local agency staff, in order to standardize training from one state
to another to the extent possible.

Task 1.6: Train local personnel in the use of the UCR system, holding re-
gional training sessions within each state. Training would have to account for
differences among the three generic systems and also differences between these and
other local systems being used.

Task 1.7: Install generic state system or revise existing system.

10.1.2 Implementation of the State System

Task 2.1: Develop a generic state software system supporting both Level |
and Level I reporting (with the latter being used only at the state's option). This
system would be for use both in states currently without an incident-based system
(those with summary systems and those with no state program at all) and in any states
that have an existing incident-based system but would prefer to use the generic
system. The system would provide all state-level data handling, including editing,
collation, and state-level report generation. The task includes requirements analysis,
system design, computer programming, testing, and system documentation. (As for
the local generic system, the system should be written in a highly transportable
language such as ANSI COBOL.)

Task 2.2: Test the generic state system in two sites.

Task 2.3: Develop and produce manuals to be used by state program person-
nel to operate the generic system.

Task 2.4: Install the generic state system in states wanting to use it.

Task 2.5: Revise software in states with an existing incident-based system
that prefer to modify their own system rather than adopt the generic system.

Task 2.6: Train state personnel in operation of the system.
Tzfgk 2.7: Assist state programs desiring to augment the national sample of

Level II agencies to enable them to obtain accurate state-level estimates of crime
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statistics. This would include assistance with the development and/or implementation
of a sample design for selecting additiona!l law enforcement agencies within the state.

10.1.3  Implementation of the National System

Task 3.1: Develop and install a national system to construct the data base.
The state prototype system could be used by the National Program to perform initial
processing of data from agencies in states without state programs. The additional
softwarg would complete processing for data from all states, including various
accounting functions to monitor data receipts, additional edit checks across records,
collation of data, etc. o o .

Task 3.'2:' Develop analytic specifications and prototype reports for the
gecommended publication series. The specification would include imputation proce-
ures. '

Task 3.3: Develop analytic software to perform analyses and produce compu-
ter-generated, camera-ready copy for reports.

Task 3.4: Refine the sample design and select the sample for the Level II
component.

Task 3.5: Refine audit procedures developed by the IACP to track offenses
through the reporting process (rather than sampling at each stage) and to audit arrest
records as well as offense and clearance records. Test revised procedures at six sites,
half Level [ agencies and half Level II agencies.

it Task 3.6: Develop the sample“design and sample selection procedures for the
audit. '

_ Task 3.7: anduct methodological studies (a) to determine the best form of
analytic integration ¢f the UCR and the NCS based in part on audit results, and (b) to’
develop ways to collect and analyze data concerning drug-related crimes.
level Task 3.8: Manage system development at the local, state, and national
evels, ;

10.1.4  Operation of the National System

Task 4.1: Perform training of and liaison with staff at existing state pro-
ot

grams and with local agency st3ff where state programs do not exist.

‘Task 4.2: .C.onstruct the data base. This includes data receipt, data entry-
where necessary, editing and cleaning of data, and collating of data to produce the
analytic files. ‘ ~ ‘ T

Task 4.3: Produce periodic and special publications as recommended in
Chapter 9 of this report. ’

Task %.4: Provide user services.
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Task 4.5: Administer a certification, testing, and local error reports pro-
gram.

Task 4.6: Conduct audits of local law enforcement agencies, in conjunction
with state program staff where state programs exist.

Task 4.7: Conduct special programs/studies.

Task 4.8: Manage the National Program.

10.2 Implementation Schedule

Figure 10.1 illustrates a schedule under which the recommended system could
be implemented, each vertical line corresponding to a calendar quarter. Generic local
and state systems would be developed simultaneously in one and one-half years,
tested, revised as necessary, and retested. Manuals, prototype crime and arrest
reporting forms, and training materials would all be developed during the later part of
system development, tested at the test sites along with the software system, and
revised if necessary. Local agency staff would be trained by state UCR program
staff, who would themselves be trained by National Program staff. Installation of the
generic systems and revisions of existing systems for local agencies and for state UCR
programs could begin after two and one-half years, and might be completed at most
agencies after one and one-half years.

National system software and prototype reports would be developed in the
first three years. The design of the sample for the Level [I component would be
refined and the sample selected at the outset so that agencies would know early on
whether they will be asked to participate in the Level Il reporting. The sample design
for the audits would be developed concurrently, although actual selection would occur
on an ongoing basis once routine audits were begun. Refinement of audit procedures,
on the other hand, would begin comparatively late in the development process, as the
procedures cannot be tested until agencies are operating under the new system. The
methodological study cf the analysis of the UCR and the NCS would begin still later,
as it cannot be conducted properly until the results from agency audits become avail-
able. ‘

10.3 System Costs.

quroximate ~costs for the tasks described in Section 10.1 are shown in
Table 10.1.* Appendix C gives a detailed breakdown of the estimated costs. The total
cost of implementation is estimated to be about 9.4 million dollars (expressed entirely
in 1984 dollars). Local costs comprise about 63 percent of the total estimate, state
program costs 16 percent, and National Program costs 21 percent. Seventy percent of
the local costs are for local law enforcement agency staff training by state personnel
in operation of the new systems. To the extent that this could be accomplished with
existing state UCR program staff, the cost of this task could be funded out of existing

Costs are not included either for Task 1.7 (insta’lling the generic system or
revising the existing system at local agencies) or for Task 3.7 (conducting
methodological studies).
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Figure 10.1 . Table 10.1
ESTIMATED IMPLEMENTATION SCHEDULE : Lol ‘ ‘
4 ESTIMATED SYSTEM COSTS
Year ; |
Task b S
No. Task 1 2 3 T < z’
IMPLEMENTATION OF LOCAL SYSTEM ' Component Cost
1.1 flevelop generic local systems et intapel Rl bysiod sl Saiacl AR hovmans B 1 (in millions)
H i
1.2 Test generic local systems humund S R 4 L
4 !
1.3 Develop and produce local manuals hint Astuined Ststed Ractatent URER hmmid .
1.4 Develop prototype crime and i E g Implementatlon
arrest reports [nented Enantd Aot INOURSN Avaned 6.1
a Local System .
1.5 Develop training curricula et B bt B . é y .
i.6 Train local personnel . inowendl Ruanall Russoust et it Ao ' i State System 1.5
1.7 Install generic systems/revise ) A
existing systems IR K s B bl e s | National System ' 2.0
IMPLEMENTATION OF STATE SYSTEM {
i Total 9.6
2.1 Develop generic state system e | e | meres | i [ o | e | ¢ 0P [ o
2.2 Test generic state system —~—=]tt ‘_ OEerat:ion
2.3 Develop and produce manuals el mmsiall Rugued Reaused NN Rossons 7 .
National System? 5.3
2.4 Install generic state systems o | e [ e | e e
2.5 Revise software in states retaining '
existing system . GOy PRIV NI UGS PUSURRY pv— |
2.6 Train state personnel ] — s
2.7 Assist states in augmenting ) B : aIncludes cost of Speclal studies conducted by
national sample e Kntnpnd Rt e e e i Rt B s state program personnel and contractors.
IMPLEMENTATION OF NATIONAL SYSTEM ‘
3.1 | Develop and install national system l l l l I i 1 i l ‘ i L ‘ ‘ |
| to construct data base e e e 1 |
3.2 Develop analytic specifications and I . 3
prototype reports JUNINEG U I PRSI : :
3.3 Develop analytic software ot Anned Sotntned Etnesl gt Bmaged
3.4 Define sample design for expanded : ;
system oo | emearns ’ i g 4
3.5 Refine audit procedures Lol et Enowing Ncamtund Satend Fpged
3.6 Develop sample design for audits ——
3.7 Conduct methodological studies o
3.8 Manage system development hesnted Rt Ramaed Rsntest Gosind Rusund Kntotnd! Evseted Busvind Sututed Rund
4This task cannot be completed until several years of audit data have been collected.
|
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budgets. Annual operational costs of the National Program are estimated to be about
5.3 million dollars. This compares to a FY 1983 budget of 2.7 million dollars to oper-
ate the current National Program. ‘

These costs, especially the implementation costs, should be regarded with
uncertainty and probably as underestimates of true costs. Some of the cost
components are very difficult to estimate without collecting certain detailed
information, such as the precise hardware and software configurations at each of the
state programs. Also, as mentioned previously, development and implementation of
large data systems such as this often involve unforeseen difficulties requiring
additional resources, a contingency for which no provision has been made.

[t is important to recognize that a large amount of discretion can be
exercised in defining some of the tasks, with consequent substantial implications for
costs. In developing the generic local systems, one could expend a substantial amount
of effort, for example, in determining data elements and reports that would be of
local interest only, or one could simply make provision for local agencies to be able to
input and process several data elements of their choosing. There is a particularly
large amount of discretion involved in the tasks associated with operating the National
Program. The amount of resources to be utilized in editing and cleaning the data, in
providing (free) user services, in conducting audits, and in performing special studies
all are quite discretionary, and the choices made have potentially very large cost
consequences.

10.4 Conclusion

The success of the UCR Program to date cannot be questioned. Starting with
300 agencies in 1930, it today includes nearly 16,000 contributing agencies covering
over 97 percent of the population. The volume of information collected, the depth of
local coverage, and the unique combination of information on crime and arrests, on
victims, offenders, and police resources, make it the basic source of policy
information on crime in the United States.

This success is a tribute to the foresight and care of the original IACP Com-
mittee on Uniform Crime Records. The structure it created to categorize and tally
crimes and arrests has well withstood the test of time. Indeed, judging by two years
of study and discussion with concerned experts across the country, there is no reason
to think that the original designers were substantially wrong in any of the decisions
they made. Many of these decisions were compromises; many were controversial.
But, in most cases, different decisions would be just as controversial today. Fifty
years of hindsight do not suggest that the original framers of the UCR could have done
much better than they did. '

Yet it is clearly time to change the UCR Program. In a time of
revolutionary advances in data processing capacity and massive expansion in local
agency data bases, the current UCR still reflects the basic limitations of paper
reporting and hand tallies. It is this discrepancy between the potential and actual
UCR that creates the current frustrations with the program. The UCR system must
be revised to take advantage of the flexibility and depth of information now available
to it, or it will become obsolete. Equally important, if the UCR National Program
does not reassert its role in leading and coordinating local police information system
development, it will lose the ability to maintain effective sharing of national crime
information.
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Under present circumstances, the actions necessary to meet UCR reporting
goals and reassert UCR lzadership are simple in concept. Our recommendations

. involve five basic steps:

e Conversion of the current UCR system to a unit-record
reporting system.

e Implementation of a two-level reporting system to allow the
collection of more extensive data from a relatively small set of
czlected departments, while minimizing the reporting burden on
the majority of departments.

e Implementation of an ongoing audit and training program.

e Implementation of steps to allow UCR data to be used together
with data from the other major criminal justice data bases.

e Development of a comprehensive program of publication and
dissemination to make use of the flexibility and completeness of
the enhanced UCR system.

These steps should be taken today. Failure to act will retard but not stop. the
continued development of highly automated local information systems. If action is
taken now, the UCR Program can again lead state and local law enforcement agencies
in developing their own information systems and providing needed information to
governments, law enforcement agencies, and the public.
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Appendix A

METHODOLOGY FOR SITE VISITS, SURVEYS, AND INTERVIEWS

P ke e A L5 e v e N . .

e et e oA S i o< 5 i oo




S vt a

This appendix describes the methodologies used in four key data collection
efforts: site visits to state and local UCR programs, mail survey of state UCR pro-
grams, telephone interviews with criminal justice researchers, and mail survey of law
enforcement agencies. For each of these efforts, the following sections describe
selection of sites and respondents, instrumentation, data collection procedures, and
documentation of results.

A.l State and Local Site Visits

Site visits were conducted by Abt Associates staff to ten state government
and 19 local/county jurisdictions. The states were selected to offer a geographical
balance, and the assistance of the FBI's UCR Section was sought to ensure that a
range of reporting configurations and state-level reporting issues would also be repre-
sented. Eight of the ten state-level visits were conducted in states with state UCR
programs, one visit was conducted in a state whose UCR program was in the develop-
ment and implementation phase (Vermont), and one was conducted in a state with no
program in existence or development (Ohio). The local/county jurisdictions were
chosen in consultation with the FBI's UCR Section and state UCR program staff.
Geographical, social, and demographic balance, as well as representation of a range oi
UCR reporting configurations and issues, were key criteria in local/county site selec-
tion. Table A.l lists the sites visited in this component of the study.

At each site, certain key individuals in the collection and tabulation of UCR
data were interviewed. At the state level, those interviewed included the supervisor
of the UCR program, the chief statistician (or equivalent), the supervisor of data
processing, a data coder, and a data entry clerk. Users of UCR data were identified
by asking state UCR program staff to identify key users, and then asking those key
users to identify any additional users of the data. In most states, user respondents
included representatives of print and electronic media, oificials in other state
government agencies, and academic researchers.

Respondents from contributing agencies in local/county jurisdictions typi-
cally included the chief of the agency %or, in large jurisdictions, a deputy chief), the
supervisor of UCR reporting, a representative of the department's research unit (in
large jurisdictions), a data coder, and a data entry clerk. Users were identified for us
by local agency staff; most commonly, these were local government officials and
media representatives. ‘

Each site visit was conducted by one Abt senior staff member. The state
visits averaged two days in duration while the local/county visits typically lasted one
and one-half days.

Interviews were conducted according to structured protocols. These proto-
cols included questions on basic site characteristics as well as individual respondent
data, and separate series of questions for users, local data collectors, and state data
collectors. User questions focused on familiarity with the UCR Program and its
publications and the specific uses made of the data. Local and state data collector
questions focused on detailed documentation of all collection, tabulation, quality
control, and reporting procedures. Abt staff obtained all relevant manuals, report
forms, system documentation, and statistical reports. There were also specific ques-
tions on workload, training, and reporting issues, including the most common types of
errors. All respondents were asked for their suggestions as to system enhancements.
The interview prctocols are included as Attachment ‘| to this Appendix.
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Table A.1l

STATES AND LOCAL/COUNTY JURISDICTIONS
IN WHICH SITE VISITS WERE CONDUCTED

States

Local/county jurisdictions

States with State UCR Programs

California Bureau of Criminal
Statistics

Florida Department of Law
Enforcement

Illinois Department of Law
Enforcement

Maine State Police
Massachusetts Criminal
History Systems Board

New York State Division of
Criminal Justice Services

Oregon Law Enforcement
Data System

South Carolina State Law
Enforcement Division

States without State UCR Program

Ohio

States with State UCR Program
in Develosment

Vermont State Police

San Francisco Police Department
Los Angeles Police Department

Manatee County Sheriff's Department
Jacksonville Sheriff's Office

Watseka Police Department
Wheaton Police Department

Bath Police Department
Portland Police Department

Boston Police Department

Erie County Central Police
Services (includes Buffalo)

Portland Police Bureau
Multnomah County Sheriff's Office

Richland County Sheriff's
Department
Myrtle Beach Police Department

Cleveland Police Department
Toledo Police Department

Burlington Police Department
Brattleboro Police Department
Rutland Police Department

‘Source: List compiled by Abt Associates staff.
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Immediately after return from the field, each interview was documented in
detail by the person conducting the interview.

A2 Mail Survey of State UCR Programs

Abt Associates conducted a mail survey of the 32 state UCR programs (in-

cluding the District of Columbia) that did not receive in-person site visits, Table A.2
lists these programs.

The instrument used for this survey was reviewed and approved by BJS and
the FBI before it was mailed to the programs. The questionnaires were sent to the
supervisor of the state program and included questions on program staffing and organ-
ization, funding, legislative mandate for reporting, format and procedures for local
reporting, complete program information flow, classification and scoring, quality
control, auditing, training, and use of FBI technical assistance, among other topics.
The instrument is included as Attachment 2 to this Appendix.

The response rate for this survey was 100 percent. The questionnaire was
sent out shortly before the 1983 UCR conference in Quantico, Virginia. A session for
representatives of all state programs was held at the conference to answer their
questions on the survey and to encourage their response. Some questionnaires were
returned at the conference and the remainder were submitted shortly thereafter.

A.3 Telephone Interviews with Criminai Justice Researchers

Abt Associates senior staff identified and interviewed 22 criminal justice
researchers on their uses of UCR data and their suggestions for system enhancement.
The interviewees, listed in Table A.3, were identified through a literature review,
personal knowledge of Abt Associates staff, and consultation with the BJS/FBI Task

Force. The objective was to deveiop a list of leading scholars and researchers who
have frequently used UCR data in their work,

The instrument used for these interviews included questions on specific
research interests and projects, the format of UCR data used, the relative ease of
obtaining and using raw UCR data or special UCR tapes, their most and least success-
ful experiences with the data, and comments and suggestions on the collection and

reporting of the data. The interview protocol is included as Attachment 3 to this
Appendix.

The telephone interviews averaged 30 minutes in duration and the resuits
were written up in the protocol format. Syntheses highlighting key findings were then
prepared.

Al Law Enforcement Agency Survey

Ayl Nature of the Survey

The Uniform Crime Reporting Survey was administered through a 22-page
written questionnaire (Attachment &) Covering the following topics:

® agency facts
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Table A.2

RESPONDENTS TO MAIL SURVEY OF STATE UCR PROGRAMS

State Agency

Alabama Criminal Justice I?formation Center
Alaska Department of Publ}c Safety
Arizona Department of ?ubllc Safety
Arkansas Crime Informatlo? Ce9ter

Colorado Bureau of.Investlgatlon

Connecticut State Police

District of Columbia
Delaware
Georgia
Hawaii

Idaho

Towa

Kansas
Kentucky
Maryland
Michigan
Minnesota
Montana
Nebraska

New Hampshire
New Jersey
North Carolina
North Dakota
Oklahoma
Pennsylvania
Rhode Island
Texas

Utah

Virginia
Washington
West Virginia
Wyoming

Metropolitan Police Department
State Police

Crime Information Center
Criminal Justice Data Center
Department of Law Enforcement
Department of Public Safety
Bureau of Investigation

State Police

State Police

State Police '
Bureau of Criminal Apprehension
Board of Crime Control

Crime Commission

State Police

State Police

Police Information Network
Office of Attorney General
State Bureau of Investigation
State Police

State Police

Department of Public Safety
Department of Public Safety
State Police )
Association of Sheriffs and Police Chiefs
Department of Public Safety
Office of the Attorney General

Note:

Source: - List compiled by Abt Associates staff.

In addition, review protocols were prepared by Abt staff on the

state programs receiving site visits: California, Florida, L
Illinois, Maine, Massachusetts, New York, Oregon, South Carolina,

and Vermont (program in implementation phase at time of site visit).
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Table A.3

RESEARCHERS INTERVIiEWED

Richard Block, Loyola University (Chicago)

Alfred Blumstein, Cérnegie-Mellon University

Jan Chaiken, Rand Corporation

Stevens Clarke, University of North Carolina, Chapel Hill
Jacqueline Cohen, Carnegie-Mellon Uﬁiversity

Philip Cook, Duke University

Stuart Deutsch, Georgia Institute of Technology

James Fox, Northeastern University

Michael Gottfredéon, Claremont Graduate School

Thomas Henderson, Criminal Justice Statistics Association
James Jacobs,; New York University

Michael Maltz, University of Illinois~Chicago Circle
Lloyd Ohlin, Harvard Law School (retired)

Albert Reiss, Yale University |

Peter Rossi, University of Massachusetts—Amherst

Lawrence Sherman, Police Foundation

Wesley Skogan, Northwestern University

Bradford Smith, National Council on Crime and Delinquency
Gregory Thom;s, Police Executive Research Forum

James Q. Wilson, Harvard Universit&

Ann Witte, University of North Carolina, Chapel Hill

Franklin Ziﬁring, University of Califoinia, Berkeley

7

Note: Affiliations correspond to the time of the“interviews {1983).
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e computer systems available and planned for processing UCR
data ‘ o

e the agency's UCR reporting procedures and burdens

e opinions about the accuracy and usefulness of UCR data, criti-
cisms of the current UCR program, and proposed modifications

o for 46 categories of offenses (e.g., .attempted burglary of a
residence), opinions concerning whether the UCR should count
offenses as well as arrests, and/or include the offense in the
Index e ’

e for various types of information in the following categories,
opinions concerning the usefulness of the information to the
agency, and the difficulty of supplying it:

--calls/complaints

--details from offense reports

--details concerning arrests and arrestees
--disposition of arrests

-~time spent by officers on tasks.

Open-ended questions allowed for respondents to describe changes they would
like to see made to the UCR, aspacts of the UCR that should be preserved without
change, and changes that would make the UCR substantially more useful. For agen-
cies that do not currently participate in the UCR, information was requested about
reasons for nonparticipation.

A.4.2  Survey Sample

The survey was mailed to 5,714 law enforcement agencies. The sample
frame initially consisted of all 16,932 agencies which are included in the Federal
Bureau of Investigation "Return A" file. However, the frame was subsequently adjus-
ted as described belew. The initial frame was stratified into three categories:

" Stratum 1. Agencies serving populations larger than 10,000 and
state agencies such as state police. All of these agencies were
included in the sample (sampling probability = 1).

Stratum 2. Smaller agencies were invited in advance to make
. known their desire to participate in the survey. All those who
requested participation were assigned to this stratum and included
in the sample (sampling probability = 1). Announcements of the
opportunity to participate in the survey appeared in a number of
pubTications whose readership includes police managers.

- Stratum 3. There remained approximately 11,700 law enforcement
agencies serving populations up to 10,000, The survey was mailed
to a random sample of 500 of these agencies (sampling prob-
ability = .0427).
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While only about one-third of all law enforcement agencies were included in
the sample, the stratification resulted in mailing surveys to agencies covering over
85 percent of the U.S. population.

A.4.3 Survey Procedures

A number of steps were taken to maximize response rates. Announcements
were placed in the FBI Law Enforcement Bulletin and in publications of the National
Sheriffs' Association (The National Sheriff and Roll Call). Announcements were also
included in mailings by state programs to agencies that participate in the UCR Pro-
gram.

The survey questionnaires were distributed by the FBI, with envelopes for
returning the completed questionnaire to Abt Associates. After the first round of
completed questionnaires had been received, the FBI and state programs were given
lists of nonrespondents for follow-up.

A4t Sample Attriticon

After the initial rnailing list had been prepared, comments from FBI or state
program staff indicated that some of the sampled agencies were inappropriate recip-
ients of the questionnaire; they were deleted from the sample. For the most part,
these deletions represent local offices of agencies whose headquarters were to be
included in stratum | of the sample. In a small number of cases, agencies were dele-
ted from the sample because they no longer existed, had merged with another agency,
or were already represented in the response of a larger agency. (For example, a
sheriff's department might respond on behalf of sampled cities where it provides
police services, since the sheriff's department submits all UCR reports for those
cities.) For similar reasors, a small number of agencies were added to the sample, but
the sample adjustments on the whole resulted in a substantial net reduction in sample
size. Naturally, attrition was least among the volunteers (stratum 2), since they had
contemporaneously requested to participate.

The initial and final frame and sample sizes are shown in Table A.4. Based
on the sample attrition in stratum 3 (23.8 percent), we revised the estimate of the
number of agencies in the sampling frame in sfratum 3. Our final estimate is that
8,929 agencies serving populations under 10,000 population had not requested to be
surveyed and thus are represented by the stratum 3 sample.

A.b4.5 Response Rates and Response Biases

By the close-out date for receipt of questionnaires, 3,411 valid questionnaires
were received, for an overall response rate of 62 percent. (A small number of
additional completed questionnaires were received from agencies not in the sample or
after the close-out date. These were reviewed for their content, but statistics from
the survey included in the text of this report do not reflect these respondents.)
Responses were received from agencies within all 50 states, plus the District of
Columbia, Guam, and Puerto Rico.
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Table A.4

NUMBER OF AGENCIES IN SAMPLING FRAME AND SURVEY
SAMPLE FOR UCR SURVEY OF LAW ENFORCEMENT AGENCIES

Stratum Stratum Original Adjusted Original Ad justed
Number Description Frame Frame Sample Sample
1 > 10,000 pop
or special 4,760 4,662 4,760 4,662
2- < 10,000 pop
requested to
be surveyed 454 447 454 447
3 < 10,000 pop
not requested 11,718 8,9292 500 381
Total - 16,932 14,0382 5,714 5,490

Source: Compiled by Abt Associates staff.

4pstimate.
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Table A.5

RESPONSE RATES ACCORDING TO POPULATION SIZE AND TYPE OF AGENCY

Stratum Stratum
number description Sample size Respondents Response rate
1 Total 4,662 2,921 62.77
Cities, over
100,000 179 146 81.6
Cities, 10,000-
100,000 2,629 1,758 66.9
Counties, over
100,000 102 73 71.6
: Counties, 10,000~
; 100,000 1,725 924 53.6
' Special agencies 27 20 74,1
2 Volunteers
under 10,000 447 314 70.2
3 Sampled 381 176 46.2
under 10,000
Total - 5,440 3,411 62.1

Source: Compiled by Abt Associates staff.
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The response rates differed substantially among the three strata. Naturally,
the volunteers had the highest response rate, 70 percent. The lowest response rate
was for the small agencies in stratum 3, namely, 46 percent. Even within stratum I,
the response rate increased with the size of the agency; further, there were signifi-

cant differences in response rates between county agencies and city police depart-,

ments.

Consequently, for purposes of projecting survey responses to the entire
population of law enforcement agencies, differential weighting factors for agencies
were applied according to the scheme shown in Table A.5. Each of the five subcate-
gories of stratum 1 was given its own weighting factor (the inverse of its response
rate), and all agencies in stratum 2 had a sixth weighting factor. The agencies in

stratum 3 were given a weighting factor of 50.7, reflecting both the response rate in

this stratum and also the estimated size of the sampling frame in the stratum
(8,929 agencies).

Aside from the differential response rates according to the size of the
agency surveyed, there were no other response biases apparent in the data. Agencies
in states with UCR state programs were neither more nor less likely to respond than
those without state programs. Nor was there any response bias distinguishing inci-
dent-based state programs from summary-based state programs. In fact, 63.3 percent
of sampled agencies in states without state programs responded, 62.5 percent in
summary-based states, and 62.6 percent in completely incident-based states. (The
remaining states are partially incident-based, partially summary-based.)

The response rates from each surveyed state are shown in Table A.6. The

differences reflect primarily the relative mix of large agencies, small volunteer
agencies, and small sampled agencies in the states.
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Table A.6

RESPONSE RATES BY STATE

Number of
agencies in Number of
survey agencies Response
State .- sample{v _-«] ~ tesponding percent
AK 8 6 75
AL 119 56 47
AR 105 37 35
AZ 35 31 89
CcA 330 165 50
co 53 42 79
CT 81 43 53
DC 1 1 100
DE 8 7 88
FL 197 123 62
GA 156 75 48
GM 1 1 100
HI 5 4 80
IA 110 101 92
ID 31 19 61
IL 269 167 62
IN 159 102 64
KS 70 51 73
KY 111 49 44
LA 102 32 31
MA 169 66 39
MD 46 34 74
ME 43 35 81
MI 208 90 43
MN 132 76 58
MO 158 105 66
MS 104 64 62
MT 23 16 70
NB 42 30 71
NC 142 110 77
ND 21 19 90
NH 29 25 86
NJ 237 178 75
NM 43 29 67
NV 15 11 73
NY 229 151 66
od 307 224 73
OK 130 83 64
OR 61 48 79
PA 274 165 60
PR 1 1 100
RL 31 27 87
SC 78 60 77
Sb 23 19 83
N 131 76 58
TX 347 161 46
ur 41 31 76
VA 123 108 88
VT 11 9 82
WA 81 66 81
WL 141 113 80
Wwv 83 42 51
wY 35 27 77
Total 5,490 3,411 62
NS
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TOPIC OUTLINE FOR IN-DEPTH INTERVIEWS
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Topic Outline for In-depth Interviews
on Uniform Crime Reporting

Name of Respondent

Respondent ‘s Address

Respondent 's Telephone Number

Name of Interviewer

Date of Completion / /

INTRODUCTION

® Research sponsored by Bureau of Justice Statistics

e Purpose of research,is to examine UCR and recommended
changes .

® Interview is voluntary and confidential
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(ASK EVERYONE)

I.

Respondent Characteristics

A'

B.

G.

Affiliation

Size of Agency

~Jurisdiction of Agency

Size of Population Served by Agency
Position in Agency

Function (CHECK ALL THAT APPLY)
Administ:ation

Analysis

(
(

Data preparation ()
Planning (
(

Opérations

Years in:

Criminal justice

ID#

Present position:
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(ASK USERS ONLY)

II. Familiarity with UCR

A. Frequency of Use

Use routinely ()
Use occasionally ()
Used in past x\\k ()

\\.
N
M
e
i
7

B. Availability of Crime in qLe U.S.

Own copies Yo ()
Copy easily accessible ()
None ()

C. Use of anything besides Crime in the U.S.
CODE ALL MENTIONED.,
DO NOT READ LIST.

None

Law Enforcement Officers Killed

(
(
Bomb Summary (
Assaults on Federal Officers (

(

Other (SPECIFY)
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(ASK USERS ONLY)

III. Use of UCR
A. General attitude toward UCR

1. Ways in which UCR helps you do your job
2. Ways UCR makes your job hardet

3. How would you be affected if:

a. Your jurisdiction dropped out of UCR

b. UCR system was terminated

B. Use of Crime Data

1. (Do you)/(does your) department use offense, clearance, or
arrest data? 1f so, for what purposes?

- offense data
- clearance data

- arrest data

[Note: Be sure to record precisely how each is used.]

2. Is the data that is used the UCR data submitted to the state or
FBI, or data prepared specifically for internal purposes?
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(ASK USERS ONLY)
III. Use of UCR
B. Use of Crime Data (continued)

3. (Do you)/(does your department) use these data for
comparisons

- with other jurisdictions?
- between areas within your jurisdiction?

- from one time period to another?

4. (Do you)/({does your department) use this data primarily for
management, operaticns, planning, formulating agency policy or
communicating with people outside the department regarding
police performance and/or funding needs.

C. Use of Personnel Data

1. (Do you)/(does your department) use any of the UCR data on law
enforcement personnel? If so, for what purposes?

2. (Do you)/(does your department) use any of the UCR data on law

enforcement personnel killed or assaulted? If so, for what
purposes?

Does state UCR program (if any) providé you zny special tabulations
or reports? (If yes, get specifics and query usefulness).

E. 1ssues

1. Wwhat changes, if any, would you recommend to the current UCR
system?

\
B!

2, _Which aspects of the current system do you feel strongly
should not be changed?

220

(ASK USERS ONLY)

III. Use of UCR

E. Issues (continued)

3.

6.

Should any of the Part I offense categories be changed? If so,
how? A

- any categories added or deleted
- any changes to definition of existing categories
Would it be more useful to you if offense categories were based

on characteristics of the offense such as use of force and time
of day rather than legal definitions?

Would it be more useful to you if crime rates were reported in

terms of population at risk or offender-prone population, rather
than simply in terms of total population as is currently
done?

Do you think that changes in citizen reporting practice over
time or differences across jurisdictions seriously reduce the
usefulness of UCR offense data?

Do you think that changes in police reporting practices over
time or differences across jurisdictions seriously reduce the
usefulness of UCR data on L

- offenses?

~ clearances?

- arrests?

8. Are there any types of data not included in the arrest system

that would be particularly useful to you?

- cgurt data

- ‘corrections data
i igee ¥
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(ASK USERS ONLY) ({ASK LOCAL AGENCY DATA COLLECTORS ONLY)

‘ III. Use of UCR ﬂ IV. Local Agency Collection of UCR Data

E. Issues (continued) 2 A. Request copies of all applicable report forms, system documentation,
v # and reports generated from data. :
9. Are there zny tables or analyses not included in the current , ‘ :
system that should be included if the system is revised? ! o
i ‘i B. Describe complete 6ffense data system, not just UCR component. How
10. Should any of the current tables be discarded? % i are clearances handled?
11. Are there any other changes to the UCR system you would : |5 C. Describe the entire information flow of the crime reporting process
recommend? j i from the time a call is received in the Communications Center until
= the UCR data is sent to either the state program or the FBI.
S : T [Note to interviewer: The level of detall we are after is a
F. From your perspective what would be an ideal crime reporting , t broad schematic of paper flows across sections with descrip-
system? ‘HOUJ.d you recommend an incident-baled system? ' i= tion of major chec)ss on completeness and accuracy.]

D. Describe quality control of data collection.

1. How are numbers assigned to the reports? 1Is a log kept to
ensure that no reports are missed? Who maintains it? [function,
not name] If a report is assigned a number from a preprinted

: i dispatch card. how does the UCR Section know that a report

i ; isn't missing;, assuming that not all calls for service result

in a written report?

2. Are offense reports reviewed by UCR staff for accuracy and
completeness? How are errors resolved?

3. Are there mechanisms for review at each stage of transcription
within UCR? What are the mechanisms?

4. Who classifies and scores reported incidents?

5. Is classifying and scoring reviewed? By whom? All cases or a
sample of cages?
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(ASK LOCAL AGENCY DATA COLLECTORS ONLY) (hSK STATE AGENCY DATA COLLECTORS ONLY)

Iv. Local Agency Collection of UCR Data V. State UCR Program Collection of UCR Data

D. Describe quality control of data collection (continued) : o A. Request copies of all forms, documentation, and reports that we do
: i not already have.

6. What happens if there is a difference of opinion between the i B
UCR classifier and the UCR reviewer? Have you ever called j '

the State UCR Program to resolve a problem of this nature? What i ;f B. Describe complete offense data system, not just UCR component,
about the FBI? What is the relatively frequency of calling 4 o including the entire information flow from the receipt of data
each? i from local agencies to the submission of data to the FBI. How

often is data submitted? How are clearances handled?

7. Does anyone check the system output for errors? Wwhat happens
if an error is rnoted? G
§ 1 C. In those cases in which classifying and scoring is done at the

: 5 state level, describe the process. i

8. Do State UCR personnel ever review your work for accuracy?

Describe. % i?¢
i - D. Describe the guality control of data. Is the data routinely
9. What happens if an .error in your work is detected at the State é i edited? By whom? How often?
level? § .
10. Do your Department's UCR personnel attend training sessions? ;;: E. Local agencies vary in the quality and accuracy of the data they
" When or how often? Are these sessions conducted by the State? L submit. How do you find out where the problems are? How do you
FBI? Jointly? Other? i respond to this difference in reporting?

11. What is your personal opinion of the quality of data you 4 . . .
receive? What do you see as the major problems or sources of B F. Are audits ever conducted of data submitted by local agencies?
inaccuracy, if any? i Who? How often? Describe the process.

E. Descriptions of types of requests for information received, if
any. Who makes the requests? _ L G. What types of errors most frequently occur from the local level?

What happens if an error or discrepancy is noted? Are there
problems conforming to FBI definitions?

. Workload

1. Collect information on number and levels of staff involved in 2
UCR. 3 i H. Do you do training of local agency personnel? How often?

2. What aspects, if any, of collecting data for the UCR program
are particularly burdensome?

¥
o
v

I. Do State UCR personnel attend training sessions? When and how
often? Who conducts the courses?

G. . From your perspective, what would be an ideal c¢rime reporting b
system? Would you recommend an incident-based system? g e

224 235




(ASK STATE AGENCY DATA COLLECTORS ONLY)

V. State UCR Program Collection of UCR Data (cont inued)

J. What services do you provide to local agencies? To what extent
do you think these encourage participation? 5

K. Collect information on number and levels of staff involved in UCR
reporting, on computer costs, and on total cost of UCR reporting.

L. Who uses state system? Dgscription of types of requests for information
received, if any. By whom? Are there services they would like to

provide but do not? Why not?
Attachment 2

M. From your perspective, what would be an ideal crime reporting STATE UCR PROGRAM REVIEW

system? Would you recommend an incident-based system?

g A i S S S e
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N i STATE UCR PROGRAM REVIEW
Please list the name(s) and position(s) of the persons who completed
this questionnaire.
Name - Posi tion
Address:
Teleghone Numbder:
Date of Completion:
PART I: STATE REPORTING PRACTICES
o .

l. Please describe the size and type of staff responsible for UCR (e.g.,

one bureau chief, one unit supervisor, six field liaisons, and two
statisticians).

228
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2.

In the space below, please draw an organizaticnal chart showing the

location of the entity responsible for UCR in relation to the overall

structure of the agency.
it.

If you have a preprinted chart, please attach
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3.

4.

Approximately how much did it cost your agency to operate its state

UCR Program last year? If data processing costs are not included in your
budget, please add. (If you have a line item budget, please attach a
copy.)

$

What are the sources of your funding other than state monies?

Source Percent of Total Funding

]

Have there been any major changes in your UCR Program in the past two
years (e.g., large turnover in staff, reorganization, impact of new laws,
redesign of UCR reporting forms)?

Yes (PLEASE DESCRIBE BELOW) ()

No ’ ()

Are local departments mandated by state law to submit UCR reports to
you?

Yes  (ANSWER A, B AND C BELOW) ()

No (GO TO QUESTION 6) ()
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A. When was the legislation passed?

; Yes ( ) What is the recourse?

B. 1Is there any recourse against a nonreporting agency?‘

NG

C. Are sanctions enforced?
Yes ( )

i No ()

7. In what form are local data submi tted to you?

Hard copy (paper form) ()
Cémputer tape ()
On=line ()
é IF MORE THAN ONE FORM 1S CHECKED

How many entities submit data to You....

In hard copy (paper) form

In computer tape form

>,

5 ‘ On=line A
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6. How many reporting entities contribute UCR data?

CHECK ALL THAT APPLY

# OF ENTITIES
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8. 19 55&}fform are your data submitted to the FBI?
“ard' copy (paper forms) ()
Computer tape ()

Other (DESCRIBE) ()

9. How often do you submit data to the FBI?

g P

i0. How often 4o local reporting entities submit data to you?

1l. In general, is timeliness of data submission a problem?
Yes ()

No ()

12. In your state, how many reporting entities submit data thaé are..,,

i ; # REPORTING ENTITIES

Incident based

I

Summafy?based

Other (DESCRIBE)

R S
B e
——— st

gy
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13,

14.

15,

le.

Do you collect information beyond that which is required by the national
UCR Program?

Yes ( ) Describe

Do you publiéh UCR or other data periodically?
Yes ( ) PLEASE ATTACH LIST OF PUBLICATIONS

N ()

Does another state agency publish your data periodically?
Yes () PLEASE ATTACH LIST OF PUBLICATIONS

No ()

Please give a complete description of the entire information flow from
the time the data are received until they are submitted to the FBI.
ldentify the position responsible for each phase in the process. (If
you have a work-flow chart, please attach).
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17.

18,

1Y,

20.

what percent of your UCR field represenggfive's time is devoted to assist-
ing local reporting entities with UCR procedures (including classification
and- scoring)?

what is the most common classifying and scoring or other procedural
problem that local clerks inquire about?

Have you ever called the FBI for assistance in this regard?

Yes ( ) Describe the situation

No . )

Do lecal reporting entities ever reguest that you prepare special
reports for them?

Yes (ANSWER A AND B BELOW) { )

No {GO TO QUESTION 21) ()

A. Please describe the type of requests.

[
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21.

22,

23,

B. About how many special requiosts from local repc ng entities
do you receive per year?

Did your agency provide training to UCR personnel in local reporting
entities during 19827

Yes (ANSWER A AND B BELOW) ()

No (GO TO QUESTION 22) | { )

A. About how many local personnel did you agency'train in 198272

B, Is this training ever conducted jointly with personnel from the

FBI1?
Yes ()
No ()

Does the FBI ever conduct training in local reporting entities without
your assistance?

Yes { )

No ()

wWho trained your agency's UCR personnel responsible tor handling classi-

fication and scoring procedures? CHBECK ALL THAT APPLY

FBI staff ()

Another state's program .
personnel ()"

Other (SPECIFY) ()
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24.

Do your agency's staff members ever attend refreshe:

procedures?
Yes (ANSWER A AND B BELOW) { )
No (GO TO QUESTION 25) ’ ()

A. Who provides this in service training?

The FBI ()
Personnel from

another state {
sher (SPECIFY) ()

B. How often do staff attend these courses?

‘gaurses in UCR
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PART II: QUALITY CONTROL

X, Doés your agency perform an edit check of the data submitted by local
reporting entities?

Yes (ANSWER A-D) ()

No (GO TO QUESTION 2) ()

A. Describe how the edits are performed and whether they are done

manually or by machine.

B. How many of the edit checks used by the FBI does your agency use?

CHECK ONE,
All of them ()
Some of them ()
None of them ()
C. Does your agency use other edit checks than the ones used by the
FBI?
Yes ( )
No ()
D. Do you have a procedures manual that specifies your edit checks?
Yes { )
No ()
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2. What types of errors (e.g., arithematical, missing data entries, misclassie-
fications, suspect property loss values) mé§t frequently occur at the
local level?

3. what are the sources of the errors (e.g., hand tally mistak;s, untrained
staff, carelessness, differences in state law & * {CR definitions)?

4. what _orrective actions do you take when an error or discrepancy is ncted

g., state makes corrections; call local reporting entity, visit local
reporting entity, etc.)?
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5. Please list briefly the types of corrections to state reports most
frequently identifed by the national UCR program.

For each type you list, check whether the source of error is usually

state or local.

TYPE OF CORRECTION

1)

SOURCE OF ERROR
STATE LOCAL

() ()

2)

() ()

3)

€. What do you do to correct these

problems when they arise at the local

level?
7. Has the FBI contacted your agency during the last 12 months about a k .
problem with your data?
ym
Yes ( ) Describe
No ()
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9. If you have a problem reporting entity, what corrective action is taken?

10. Do you routinely audit local reporting entities' UCR operations?
Yes (ANSWER A AND B) () -

No (GO TO QUESTION 1l1) ()

A. Describe the procedures.

B, Who conducts the audits?

240
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11, Can you initiate an audit of a local re
ave to ask for one?

the reporting entity h
Can initiate an audit

Reporting entity must ask

12. How many audit

(
(

)

)

s were conducted last year?

porting entity on your own or does

PART II1I: YOUR COMMENTS

please add any infor

trying to understand your state's UCR operat

additional pages as necessary.

.
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Attachment 3

RESEAR&HER INTERVIEW PROTOCOL
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1. Name

Regéarcher Protocol

Phone #

Callback info

Positicn ond Title

Organizations

2. We are aware of the follpwing aspects of your work:

How would you characterize your principle research interest?

a. Field:
Criminal Justice v Other
. Police Sociology
Ajudication Psychology
Corrections Public Policy
CJ System
Juveniles

b. What kind of

i
I

i

|

By

units do you generally look at?

Crimes
Of fenders
Victims

CJS employs
Institutioy
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¢. How wouuld you describe the kinds of methods you typically use?
Qualitative i Quantitative

field observation involving time-

case studies involving place
theoretical analysis within one time
- and place .
____ legal research (e.g. flowchart)

d. General description (1f more than above)

a3

o pep.

We“re primarily interested in uses of UCR data:

Have you actually used Crime in the United States
in your research

Are you familiar with other FBI Publications:

Which ones? ever used?

Bl

In what form did you use the data

____ Hard copy

Keypunched from hard copy
_____ Tapes from FBI - ] (if the latter two):
___. Special study done by FBI ] |

were they easy to get
adequately documented

were they‘easy to use

244

4(R). Could you describe your most recent substantial use of UCR?

a. What was the question?

Purpose: o

Evaluation Planning (Other)

b. Can you tell me a2bout your analytic methods (e.g; regression,

Ue wan

crosstabs « . .« )

c. Which UCR data did you use?

d. Which other data?
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e. Was the formulation of:the question influenced by

UCR data availability

.

Other data availability

f. What would the ideal data base for this study look like?

8. What made this study [successful "]
[unsuccessful]

e

4
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4(S). Could you describe your most successful use of UCR?

a. What was the question?
Purpose: O S gD
Evaluation _ Planning (Other)

b. Can you'tell me about your analytic methods (e.g. regression,
crosstabs . . . )

RN

c. Which UCR data did you use?

X

d. Which other data?
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' vi% 4(U). Could you describe your ljeast successful use of UCR?
e. Was the formulation of the question influenced by ffé a. What was rhe question?
’ Y
UCR data availability > : ,fé
:fﬁ Purpose:
-Other data availability i Evaluation ' Planning (Other)
b. Can you tell me about your analytic methods (e.g. regression,
crosstabs . . . )
f. What would the ideal data base for this study look like? :
¢. Wnich UCR data did you use?
g- What made this study [successful] |
| . d. Which other data?
B i 1
i
14
'
- Saa s ; . : ”ii » : | 249
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e. Was the formulation of the question influenced by

UCR data availability

drhér data‘availability

f. What would the ideal data base for this study look like?

s

8- What made this study [unsuctessful]

250 )
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5.

Thinking of your own and other uses of UCR, would you change

Scope of one of the existing topics
[Note to interviewers: the topics are:
(1) Offenses Reported
(2) Crimes Cleared by Arrest
(3) Characteristics of Persons Arrested
(4) Disposition of Persons Charged
(5) Law Enforcement Employees
(6) Officers Killed or Assaulted]

Presentation of existing topics

form

timing
narration

Detailed definitions and counting rules
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B by

Data collection and Quality assurance procedures

Additional topics

Thinking about an ideal data system, what would your design
suggestions be?

Aggregation u }

Linkage with other systems

252

A b Ly i Y e

I

[ AR

Data elements

Form (tape, bhurd copy, time~shared data base)
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Attachment 4

INSTRUMENT FOR MAILED SURVEY
TO LAW ENFORCEMENT AGENCIES
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ID#

OMB Clearance Number: 1121-0106
Expiration Date: 12/31/84

1.9
101

Uniform Crime Reporting Survey
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DIRECTIONS

This questionnaire shouid be completed by the Chief of
Police or Sheriff or a designated deputy and returned to
Abt Associates at the address shown on the back of the
questionnaire.

This questionnaire has been designed to collect informa-
tion from a wide range of law enforcement agencies. It
has zlso been designed to take as little of your time as
possible. Most items require that you circle a number;
some require a short written response.

Completion of this survey is entirely voluntary; however,
it is essential to the success of the study that your agen-
cy's views be known.

Your answers to this questionnaire will be kept strictly
confidential if you so desire. Please be sure to indicate
in question 60 on page 22 whether or not you want Abt
Associates to keep your answers confidential.

Please complete and return this questionnaire no later
than August 24, 1984. If you have any questions concern-
ing how to complete the questionnaire, please call Ms.
Diane Stoner at Abt Associates. Their telephone number
is (617) 492-7100.

Thank you for your cooperation.

NOTE: If there is no ID# on the cover of the ques-
tionnaire, please write in your agency’s ORI number.
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UNIFORM CRIME REPORTING SURVEY

Agency Facts 7 ;
1. Is your agency best described as. .. (CIRCLE ONE NUMBER)

MURiCipal POHICE. vt it i ettt i et et e i e e 01, » 1112
County police......... U R TN 02 .
Sheriff's office with general police responsibilities............... 03
Sheriff's office limited to judicial security, prison transport, ‘
jails, and warrant service. . ........oiiini e N 0. 04
Transit system, public housing agency, port authority or

other special local districtpolice...........ooviiiiiiiiiiiiane., 05
State police........... .................... 06
Federal agency police.........coovuinn, P S e 07
Private police such as railroad, university or college campus....... 08
Other (PLEASE SPECIFY) 09

2. Does your agency have a logging system that gives every call or incident (whether crime-related or not) a se-
quential call number before it is dispatched and regardless of whether a crime or incident report is written?

YES v uisii et PO 1 LT
NO ..o iietiiiinirinnennss et b e reeet et 2

3. Does your agekncy use a computer to store or process crime records?
Yes (ANSWER QUESTIONS 4 THROUGH 18). ... vvvvivivinenes 1 ' 1
NO(SKIPTOQUESTION 19}, . ot ii v vin e v iia e ieeiv e annssven e 2

4, Does your agency have gomputerized records of calls for service and complaints?

Yes (ANSWER A AND B). . .vv'uvvnnnnnn. R 18
NO t vt et e eae e, i e ey e 2
IF YES:
Do these records inciude ... (CIRCLE ONE ANSWER FOR EACH ITEM)
’ Yes - No
A. A narrative description of the call?...........iturie.. s 2 16/
B. Acode forthe typeofcall?, ..........ovvvnuin Tovnnnss 2 17
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5. Does youf agency have computerized records of‘incident_/otfense reports filed by officers?

Yes (ANSWER A-C)............... e e e e e 1
NO L e 2
IF YES:
Do these reports include. . . (CIRCLE ONE ANSWER FOR EACH ITEM)
: Yes No
A. A narrative description of the offense?......... L 2
B. A code forthe type of offense?................ DU 2
C. Codes for other offense characteristics such as
 time of day, or victim characteristics?..........1........ 2
6. Does your agency have computerized records of arrests?
Yes (ANSWER A-B)...... P O A e 1
N . e e e e e 2
IF YES: § Yos No
A, ‘Are these records linked to offense records?....1........ 2
B. Do these characteristics include codes ,
for some offender characteristics?............ 1......0. 2
7. Does your agency have other computerized records?
Yes (PLEASE DESCRIBEBRIEFLY). ...t vvsenies s 1
T U 2
8. Does your agency. .. (CIRCLE ONE NUMBER)
Have exclusive use of a computer................ P TP 1
\/ Share computer facilities with other government agencies.......... 2
\?‘/\ Purchase computer services from avendor. ., .. ...........vo..... 3
Other (PLEASE SPECIFY) 4
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13.
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QUESTIONS 9 THROUGH 17 DEAL WITH SOME TECHNICAL ASPECTS OF YOUR COMPUTER SYSTEM.

. What is the make {manufacturer) of your computer?

What is its model number?

What is the size of its main memory? (RECORD IN EITHER KILOBYTES OR MEGABYTES)

45.47 48-49°
Kilobytes Megabytes

What is your computer’s available disk storage capacity in megabytes?

Megabytes

How many tape drives does your computer have?

Drives

What densities does your tape drive(s) support? (CIRCLE ALL THAT APPLY)

800 Bpi +..vviii i e e 1
1800 BRI ottt e e 2
6250 Bpi ,..... e e Er e e 3

Is your computer system capable of communicating with other systems?

Yes (ANSWER /AND B). ..oy e 1
No........ R S S S 2
IF YES: ‘
A. At what baud rate? (CIRCLE ALL THAT APPLY)
<[/ e e
1200 . cvinii i S N 2
) 4B00 ... e e 3
9600 .......... R T R R 4
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B. ‘.With whi‘chkof the following systems are you capable of
communicating? (CIRCLE ALL THAT APPLY) -
National Crime Information Center (NCIC).....oov il 1 64
National Law Enforcement Telecommunications
SyStem(NLETS). ..o e, 2 :
) A » T 65
State system.......... P 3 ‘
......... 66¢
County system (SPECIFY MAKE AND MANUFACTURER ‘
OF COUNTY SYSTEM). ..o ooeovn oo, PP 4 67
68711
7277
CcDh2
162
16. Does your computing system support tﬁe foliowin commuﬁibafions rot ?
(CIRCLE ONE NUMBER FOR EACH ITEM) ’ ; ) ‘p O'OCPIS{
R Yes No
AN v et e e e Toveuvnn 2 8
) Bisync 2780........ .. . 0 e i L 2 12
: BiSyne 3780. ... .uiiieiii T, 2 13
Bisync 3270. ... ..o Tovinona 2 14
Other bisync. ... i i e e Tooooo, 2 15
17. Does your system have any dial-up ports for remote terminals?
i Yes, ............ e e 1 16
NO L e ................ 2
18. Will your department make any major changes to your existing computer facility during the next two years?
Yes (ANSWER A).....vvivinniiiinnnnns e e s 1 o
NO e T L2
IF YES:
A. Please briefly outline the changes you will make.
1819
2021
2022
‘ ,
«
&
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IF YOU ALREADY USE A COMPUTER AND YOU ANSWERED QUESTIONS 4 TQ 18, SKIP TO QUESTION 22.

19. ‘Do you plan to start using a computer to store and process crime recerds in the next two years?

Yes (ANSWER QUESTIONS 20 AND 21). . ..eovveinnnnnnnn. N
NO (SKIPTO QUESTION22). ... uveiiieiiieeeeiniinenn .2

20. As currently planned, will you... (CIRCLE ONE NUMBER)

Have exciusive use 0f Your Computer. . ... ovvvivennceionsnsiosns .1
Share computer facilities with other government agencies.......... 2
Purchase computer services from a vendor. . .... bt etanarabens 3
Other (PLEASE SPECIFY) i 4
Don't know........ e teatene ettt 8

21. Do you know what computer you plan to use?

Yes (ANSWER A-D).....ioviniiniiiinninien, e 1
O ittt ittt ettt s s sonaaneasnsasessasonosanassrnrnees 2
IF YES:

A. What is the make?

B. What is the mode! number?

C. What is the planned memory size? (RECORD IN EITHER KILOBYTES
OR MEGARYTES)

39417 42:43°

Kilobytes Megabytes
D. What is the planned storage dis¢ capacity, in megabytes?

4447

Magabytes

24t

25

26:27¢

28¢

T 29320

33.38°

22. Do you participate in the national or state Uniform Crime Reporting (UCR) program, either directly or

through another local agency?

YES . oheiiii i D N B 1
No (GO TO QUESTION 33)...... b en ey 2
261
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UCR Reporting Procedures and Burden

23. Does your agency submit information on each incident individually or do you total incidents and report

summary figures to the UCR program?
Individual incidents (ANSWER A
Summary figures (ANSWER B).................. .. .

IF SUBMIT INDIVIDUAL INCIDENTS:

..... 1 4,

A. Do you think that reporting individual incidents places more or less

burden on your department than the old tali
ing did? y system for UCR

Incident reporting is. .. (CIRCLE ONE NUMBER)

Mucheasier..........................

Aboutthesame.......................... ..
Somewhat more difficult. . ... .. .. . ..... “F, ......
Much more difficult.................... .. e

IF SUBMIT SUMMARY FIGURES:

report-

R

B. Some people have suggested that it is easi !
le h SUggE er for departments to
repqrt each incident individually. If you were to report th% same infor-
mation that you do now for each offense or arrest. but did not have to

tally up the totals, would it be. . . (CIRCLE ONE NUMBER)

Much easier.......... s e k
Somewhat easier................ .. .

About the same.

24, Do you have a computerized system for automaticalty generating UCR reports?

L I N . e et e ety .
Yes A T S S T . v .
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Somewhat more difficult...... ...... ... ...
Much more difficult. . . ... T
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25. Piease estimate the average number of hours per week your employees spend on national and state UCR

tasks.
Number of
Type of Statt hours per week
Sworn 5356+
Civilian R ) 57.50¢

26, Classification in UCR involves blacing offe'nses into the UCR crime categories. Please indicate the descrip-
tion or descriptions that best describe how your agency classifies offenses for UCR. (CIRCLE ALL THAT

APPLY) ,
State agency classifies incident report for UCR. ..................1 ‘ B
Offenses are class:fied for UCR by your agency's :
central record staff. .. ... . il i el 2 : 62
Offenses are classified for UCR by your agency's
desk sergeants orother line supervisors........0 .. oo o 3 63
Offenses are classified for UCR by the reporting
orinvestigating officer. . ............... RO 4 64!
Offenses are classified for UCR by various agency
staff, depending on who is available.......... e e eraaee i 5 65
Other (PLEASE SPECIFY) 6 66’

67-681
2 69-70!

27. Scoring in UCR invoives determining the number of offenses to be counted in a particular incident. While
scoring and classification are otten done together, they are sometimes done separately, Please indicate
the description or descriptions that best describe how your agency scores offenses for UCR. (CIRCLE ALL

THAT APPLY)

State agency scores incident reporttorUCR. .....ooovuv vy ceieaid 74
Offenses are scored for UCR by your agency's
central record staff.................00, s et 2 T2
= Offenses are scored for UCR by your agency's
desk sergeants or other line suUpervisors. . ... a. e ei e 3 73
Offenses are scored for UCR by the reporting
orinvestigating officer............. e B P 4 7
Offenses are scored for UCR by various agency
statf, depending on who is available............. .. .0 e e 5 = 750
Other (PLEASE SPECIFY) < 6 76!
72-78¢
79:80-
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28. Reporting clearances accurately for UCR féquirés that all offenses for which a person is arrested be cle

but that offenses that have already bgen cleared by a prior arrest not be cleared a second time. Uncleared

i own "
2s (death, previous incarceration). Listed

below are a number of different ways agencies handle clearances. Please indicate which of these descrip-

tions best appl;to your agency. (CIRCLE ALL THAT APPLY)

The state program calculates clearances based on our offense,

arrest, and exceptional clearance reports. ... oL 1 1

We have a system that links each arrest or exceptional clearance to
the original offense reports and counts up alj offenses that
are not indicated as being previously cieared. . .. . . .. D R 2

We probably miss some clearances because we often clear only
. one offense even though the arrest was for muitiple :
. reported offenses................. e e e 3 13

We probably double count Some clearances because there ‘ .
is no easy way to be sure no one else has been arrested ‘
for the otfense unless we happen to notice it.............. ... . 4 141

We probably miss some clearances because exceptional
clearances are rarely entered in UCR reports. . ... i, 5 15

We dor't always know whether a case should be cleared :
or whether it should be unfounded...................... .. 6 160

We probably miss some clearances because not all _
dispositions get entered in our UCRreports...................... 7 17

12

29, Overall, how do you feel your agency's reported ciearances compare with actual Clearances? (CIRCLE ONE
)

ANSWER

Reported ciearances are much higher than actual,

................ 1 1§
Reported clearances are somewhat higher than actual. ..., .., ceey .2
Reported clearances are just about the same as actual...,.,....... 53
Reported clearances are somewhat lower than actual. . ....,. ... .. 4.
Reported clearances are much IoWer than actur—il ........ [ 1 ‘

30. Is there at ieast one

e person in your a§ency who has received formal training in UCR from either the state or
the FBI7 o ;

.
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31. Please indicate whether you agree or disagree with each of the following statements. (CIRC

NUMBER FOR EACH ITEM) ot
Agres  Dissjjree  Know

Our agency could use more training in UCR

8
reporting rules and procedures. . ... crrereanne 1 2
' Ipin

Our agency could use more help 8
settingup ourrecordssystem......... .. 0.0 1 2

Our agency could use more help in figuring ; R 8
out how to use crime statistics....... SETTRTTR

We know where to call when we need heip . ) 8
WIHUCR. . it it cii it ie s an s

It is a real problem to free staff time . ) 8
for UCRtraining. .. ... oot iiiininnvnanenneass

UCR training is not generaily avail- 8
ablein the areas where weneedhelp........... 1 2

20

21

22

24

25

’ . {CIRCLE ONE
32. If your agency did not contribute to the federal or state UCR program would you. (G

ANSWER)
Continue to collect and tabulate the same crime L
statistics that you nowdoforUCR. .......c.vvi i iin s,
i i isti lassify and

Continue to collect crime statistics but ¢ ’ 3

tabulate them differently (ANSWERA). ... ..o civii i, 2

Drop a major portion of the current reports (ANSWERB)............ 3
isti N 4

Not tabulate any crime statistics. . ........ ..o i, :

Other (PLEASE SPECIFY) v

A. IF CLASSIFY AND TABULATE DIFFERENTLY:
Please describe the major changes you would make.

B. IF DROP A MAJOR PORTION:
Please indicate what you would drop.
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33, Listed below are four types of information contained in the FBI's publication Crime in the Unirfad States and
state UCR Program reports. For each type, please indicate whether your agency uses the published data for
comparisun. (CIRCLE ALL THAT APPLY)

Use to look Use for
at changes from comparison of

one year to the your agency with Don't
next in your agency other agencies ’ use )
Offense data.........oouveun T i 2 e 3 45:
Clearance data............. T e 2 il "3 46t
Arrestdata........... ..., 1T oo aeeen 2 il 3 4 an

Personnel data............. E [ 2 e 3 4

34, How big a role does UCR data play — whéther published by the FBI or provided to you by your state UCR
program — in your agency with regard to ... (CIRCLE ONE ANSWER FOR EACH ITEM)

Not
Essential Helpful used
Internal management........ 1 oo 2 Geeaaies 3 ag:
Public information.......... T e 2 i 3 50!
Evaluating your agency's e
performance ... ............ 1 e 2 i 3 512
Making budgetary : .

deciSioONS . ... heen e b 2 i 3 o8 “\ 521
Supporting budgetary v
requests........ . o T i 2 T | 53¢

35. Some people have felt that they could not compare their crime rates with those of other_jurigdictions -
even jurisdictions with similar populations ~ because citizens are more likely to report a crime in one place
than another. Others feel that this is a minor problem. How much of the difference in crime rates across
similar jurisdictions do you think is due to differences in citizen reporting practices? (CIRCLE ONE

NUMBER)
Agreat deal. ...t e e 1 sa:
[T oY 2 T= 5 P 2
AV /= Y 11 4 =Y S T R P R 3
[N Fo ) 1 P R R R T TR 4
No opinion......ooevveeninn NN PR I 5

36. Similarly. some people have argued that even changes in crime rates from one year to the next may Ia_rggly
refiect changes. in citizens’ willingness to report crimes, How much of the year-to-year qhange in a jurisdic-
tion's crime rates do you think is due to changes in citizens’ willingness to report crime? (CIRCLE ONE

NUMBER)
: Agreat deal.......vceevvririoinrnnnooesaenais eedeaeienend 55
SO s s v s vvsmss e rvacoonsmionenasnsasessssussisos peeeh ey 2
: Very iittle. .., .. R R RREETEERRRRE 3
NONE it it ieiiannaedoansaesss P N 4
No opinion........ G PN R
i

cD3

37. What about changes in crime rates from one decade to the next? (CIRCLE ONE NUMBER)

P 1 56/
Y0221 200 N 2
Very e, . o i i i e e e e s 3
N T 3= 4
A T T oo £ 1 oY o T 5

38. The same issues have been raised in terms of differences in police reporting practices. Although UCR rules
are the same for all, some people have argued that the way the rules are interpreted and applied is so dif-
ferent in different departments that crime rates, arrest rates, and ciearance rates cannot be compared from
one jurisdiction to another — even when, they appear to be similar places with similar populations. In your
opinion, how much of the differences across departmenis are a reflection of differences in police reporting
practices with respect to... (CIRCLE ONE NUMBER FOR EACH ITEM)

A great Very ’ No
deal Some little None opinion
Offenses . ......... s s 1 2 3 4 5 57
AIESES . o oo e e 1 2 3 4 5 sar
Clearances . ...uvvvereieonenrnnins 1 2 3 4 5  sor

39.°A given agency may also change its reports as recordkeeping improves or even because different staff in-

terpret the rules ditferently. How much of year-to-year changes in crime, arrests, and clearance rates do you

think is likely to be due to changes in agency reporting practices with respect to. . . (CIRCLE ONE NUMBER
FOR EACH ITEM)

A great Very No
deal Some little None opinion
Offenses .........coiiineivnininns 1 2 3 4 5 60!
AITEStS . .ot it i i 1 2 3 4 5 61
ClearanCes ........covvinenniiaess 1 2 . 3 4 5 62!

40. What about changes from one déecade te another? (CIRCLE ONE NUMBER FOR EACH ITEM)

A great Very No
A ) . deal Some tittle None  opinion
Offenses ,...... e P 1 2 3 4 5 63t
ATTESIS oy vt e 1 2 3 4 5 B
Clearances .....ovivveneinnsninnns 21 2 3 4 5 65
[
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41, Some people have argued that property loss values reported in UCR are simply too inaccurate to use. Would
you say that property loss values are. .. (CIRCLE ONE NUMBER) C ‘

Reasonably accurate......... ... .o i 1 661
Have lots of errors but give a good idea of the

general trend. ... .. it e i et e e e 2

Are better than NOthiNg. .. ..o it i i e e it enniens 3

Are so inaccurate that we should not bother to

fodod11=To3 B8 41T 1 o 1O S 4

42. Following is a iist of criticisms that have been made of the current UéR program. For each item, please in-
dicate how serious a probiem it is in terms of your use of UCR data. (CIRCLE ONE ANSWER FOR EACH

ITEM)

- Very ~
serious  Serious A Slight  No
problem problem problem problem problem

Nyot all poiice departments 4
submit reports to UCR.............. 1 2 3

Federal agencies are not
includedinUCR.................... 1 2 3 4 5 68!

National UCR reports are
not timely enough. .. c..c.ovvnialn, 1 2 3 4 5 69’

State program does not

return data in a timely

manner or in a form that

can be readily utilized............... 1 2 3 4 5 701

UCR offense categories are :
too broad tobeuseful............... 1 2 3 4 5 7

There are too many
grey areas involved in
* classifyingcrimes.......... oo 0. 1

There are too many
grey areas in
determining clearances............. 1 2 3 4 5 73

4 5 67

43. When UCR was first developed. the designers made two critical decisions,

First. they recognized that vice crimes such as drug offenses. prostitution, and gambiing were unlikely to be
reported by citizens. For these offenses, they decided not to count oftenses and instead only collect intor-

mation on arrests,

Second. in order to reduce police reporting burden. the designers selected seven broad types of crimes for
offense reporting. These crimes (plus arson) are the Part | offenses. These crimes form the basis of the
crime index and are the only crimes for which numbers of offenses are published natinnally. in the national
UCR system, only the numbers of arrests are now published for other crimes (the Part } ofienses), though
some state UCR programs publish offense data for both Part | and Part i crimes.

This system has been criticized. People have argueti-that police record systems are more sophisticated and
that UCR does not need to be hamstrung by the record sysiems of fifty years ago. They have argued that the

current crime reporting in the UCR is both too broad and too narrow. On the one hand, the public may be un-

necessarily frightened by crime index totals that reflect a large volume of petty larceny. On the o{her hand,
the crime.index may not adequately reflect the volume of crime-related demands for police‘{@nﬁfzes.

=584
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Following are a series of statements about possible modifications to the current system. Please indi
( i | . . se indi
for each whether you agree or disagree. (CIRCLE ONE ANSWER FOR EACH ITEM)y cate
Neither .
Agree Agree Agree Nor  Disagree  Disagree
Strongly Somewhat Disagree Somewhat Strongly
UC}R crime Gategories should separate
crimes against persons and their
property from crimes directed at
commercial establishments................... 1 2 3 4 5

UCR crime categories should report
attempted burglaries separately
fromactualones............. e e 1 2 3 4 5

In general, all UCR crime categories
should report attempted crimes

separately from actual ones. ....... e U 2 3 4 5
Assault reports should distinguish
family disputes from other assaults. ............ 1 2 3 - 4 5

Arson does not belong in the
pCR. It should be reported
in another system, if necessary................. 1 2 3 4 . 5

Criminal homicide in UCR now includes all

willfull killings (except the killing of

a telon by a police officer in the line

of duty or by a citizen during the com.

mission of a felony), UCR stiould be

modified to distinguish al! self-defense

killings from others.......................... 1 2 3 ‘ 4 5

Instead of jist reporting clearances,

UCR shoufd report a range of law
enforcement agency dispositions “
such as not investigated due

to low solvabiiity, warrant issued,

arrest made, andsoforth...................... 1 2 3 4 5
S_ome: method should be fount to dis- ‘
tinguish major thefts from minor larcenies. . . . . co 2 3 4 5

Classification rulec should be changed to eliminat ifical
FOR EAGH e g ate grey areas. Specifically. .. (CIRCLE ONE ANSWER

Neither
Agree Agree Agree Nor  Disagree  Disagree
Strongly Somewhat Disagree Somewhat Strongly
Aggravated assault should be
defined in terms of actual injury ;
without regard tointent, ,................ PO | 2 3 C4 5

Unwitnessed broken windows, doors,
etc. should automatically be classifiec ,
as attempted burglary. . ....,... ... . ... .L PO 2 3 A4 .5

_..We need better information on UCR accuracy. Specifically. .. (CIRCLE ONE ANSWER FOR EACH ITEM)
' " Neither

i . Agree Agree ree N Di Di

»/ Strongly . Somewhat Al.)qlsagre‘:r So'r;.ogvr::( S‘tsr;g;ye

Contributing agency reporting systems ' ' ’

should be reviewed and certified to

assure that they meel basic standards . , ., .... v 1 2 3 4 B

Contributing agencies should be
audited on a confidential basis
to assure reporting accuracy............ Yas e 1 2 3 4 5

CD4
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Even if the current crime index is retained, we need other crime indices that distinguish different kinds of Los 44, If UCR were to distingui i i ;
erimes better, Specifically . - - (CIRCLE ONE ANSWER FOR EACH ITEM) , i i guish minor and major larcenies/thefts, a good cut-off point would be. ..
Neither ; Fill in the amount you would recommend: §
Agree Agree Agree Nor  Disagree Disagree k 52:35

Strongly Somewhat Disagree Somewhat Strongly

' : 45, iera . )
In addition to the crime counts provided 5. The current Hierarchy Rule requires counting only the highest ranked Part | offense and ‘gnoring all other

by a crime index, we need some way to ‘ o ‘ ‘ : offenses in a given incident. Do you think. .. (CIRCLE ONE NUMBER)
indicate the average seriousness of ' The current rule should be retained as i
imes i i IFIHEX . vs e e eveveansns 1 3 4 5" ; 2 L 1
the crimes included |f\ the iridex . 2 | 23 - The current rule should be modified to count the most i 36!
We need a separate ]ndex of serious : v ; offense for each Victim. . ............ serious ,
cr;‘:;nm; g‘,?g,gses not mcIdee so many ........... 1 2 3 4 5 ” ; No hierarchy rule should be used — all counts of each
"""""" ) / . offense for each victim should be tallied
We need an index of total crime that : : . ~ ; Other GPECIFYL e 3
includes all offenses, including : ; 4 e
many Part I} offenses...... e 1 2 3 4. 5 25 -
The crime rate expresses crime in terms of the number of index crimes per 100,000 residents. We need to ex- . : 46. Some
. o : oL S ! . people have ar i
preiﬂs the crime rate in terms of populations at risk. Specifically. .. (CIRCLE ONE ANSWER FOR EACH i : system. Specifically, ?::: ;S;g;‘: r“::%ézgot%sk'r:’;%vmi UChR reports for the rest of the criminal justice
ITEM) Naither % : prosecution, disposition, and senténcing. what happens once an arrest is made in terms of
Agree Agrée‘ Agree Nor Disagree - Disagree F A.H P g
sngngly Somewhat ° Dgisagr'ee Somewhat  Strongly i ONEOV&S;?SJEI,%O you think it would be to have such a system? (CIRCLE
Some way should be found to adjust '
local crime fates to take account of : ] Very USBfUL. v v o v vt e 1 a
the fact that the rate of crimes per 3 Somewhat wuseful................ 2
tesident may include large numbers Y Neluseful
of crimes against nonresidents ' Not useful.......oovveiviiiiii 3
such as commuters and tourists. ..o cenves 1 2 3 4 5 2. B. If such a
1S a system were {o be created, should i
Auto theft rates should be expressed ‘ , : NUMBER]) it be. .. (CIRCLE ONE
in terms of thefts per 100,000 vehicles.....o..ovun 1 2 -3 4 5 n 2 Part of UCR
y i D M x e e 1 '
?ape ra:es shguld fb;e ex;)lres§ectih|n - Separate from UCR but use the same 40!
erms of number o emales in the o 5 , $ jurisdiciions so that the two ¢ould be
populatiori. ... ... R IR 1 2 3 4 28 ; _ linked together VO
i =34 7= P 2
! Completely unrelated to UCR. .. ... . ...veven. 3
‘ e
Regardless of how the UCR reports are changed. it would be very useful if UCR publications included more 47. Going back to the crimes reported in U i .
analysis. Specifically, we need. .. (CIRCLE ONE ANSWER FOR EACH ITEM) ! a. Whether you think thpat UCR Sh:::(-ja:ane:ty:f offenses are listed below. Please indicate. . .
Nelther ‘ . ! h report offenses a i )
o Agree Agree  Agree Nor  Diszgrce  Disagree this category, just report arrests, or not include at all; nd aresis In

Strongly - Somewhat  Disagree Somewhat . Strongly i § b. Whether you think the offense should be tallied separately or should

Analyses that would take account of be lumped together with other offenses fisted in the same category;

differences in local populations and i i : ¢ . o
S nditions so that we could compare o ! : : i‘;‘éhﬁ:g'i%gdwe had to have only one crime index, this offense should
crime rates in different places. ....... Ceaaeans 1 2 3 4 5 .+ . :

Analyses of special topics such as : . {Note: for offenses that should be {umped togeth -
new types of crime and the impact of 1 : cate groupings by drawing a Iinpe arougnc: tiré );c:gumiany e
different police techniQues. ... ..... -« esaaas 1 2 3 4- 5 3 would like. For example: L ping you

Direct reports back to contributors
% showing them which jurisdictions are
\ comparable to theirs and what rime
rates are in those jurisdictions. P 1 2 . 3 . 4 . B 3

‘ ; Lump together
Forcible rape of a female ‘

Forcible rape of a male
Other forcibie sexual assault — femaie
Other forcible sexual assault -— male

Alternatively, you may, if you wish, simply circle * \
together”, without indicating exactl ply circle “2" under “lump
b rouatry " cating. gxactly whigh offenses -shovld be
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FOR THIS OFFENSE, SHOULD UCR REPORTS: :;‘f s ; . » L )
2. ‘ b. c b ‘ : ' FOR THIS OFFENSE, SHOULD UCR REPORTS:
Count Do Include 30 ’
offenses Count not Tally Lump in Index? . a . b, c
and arrests  include sepa-  tlo- N incex? io . - ., Count Do
amests  only at all rately ~ gether YES NO . © - offenses  -Count Not Tally Lump Include
and . amests  include sepa  fo- in index?
i arrests  only at all rately  gether YES NO
¥
Murder/Homicide - i .
Nonnegligent homicide (chargeable)............ 1 2 3 4 1 2 1 2 a@ ; 3'09")"Theff |
Nonnegligent homicide (self-defense)........... 1 2 3 1 2 4 12 © o Purse-sn.atchmg """"""""" RRREEEEERED 1 3 s R 51 12
JuStifiable NOMICIBR . . .. v ' e e eneeennennn. 12 3 1 2w 12 e Pocket-picking ...l 12 3 s 1 2 1
Negligent manslaughter. ... .....: 1 2 3 s 1 2 &y 1 2 5 Shoplifting . .......o...oi L U R 2 3 & 1 2sm ]
. , Other thefts from individuals
o ! i (as opposed to businesses), . .................. 1 2 3 5o 1 2 & 1 2
Sexual Assaults T : 1 i Other theft from businesses :
Forciblerapeofafemale.............co0ivinsn 1. 2 3 s3 1 2 su 1 2 S ! : ororganizations.................. ... . ... e 1 2 3 sy 1 2 ey 1 2
Forciblerapeofamale...........c ciiviiaan. 1 .2 3 s 1 2 su 1 2 53 g
Other forcible sexual assault {including ‘
attempted rape)—female.......... e 1 2 '3 sw 1 2 e N 2 &1 :”:" 1:":' ' . .
; uto theft,...,......
Other forcible sexual assault {(including , ett et e e e ey o1 2 3 e 1 2 65 1
attempted rape)—male........... ..o iiie.. 1 2 3 sz 1 2 e 1 2 8¢ Attempted auto thefte oo vinee e 1 - ] 2'59 1
Statutory rape—female................. ...t 1 2 3 st 1 2 e 1 2 6 Joyriding/unauthorized use. . ... ... T ; ” 3 i ] . : 1 : ;
Statutoryrape—~male............ccciiirinanns, 1 2 3 e 1 2 & 1 2 0 ) :
Sexual abuse of children...................... 1 2 3 n 1 27 1 2 73 Other 7 ; o
oY N , Kidnapping .. ... e e o1 2 3 1 2 2 1 2
Assault o5 _ i Arson of a residential building................. R 2 3 1 2 st 1 2
:gtguraalvalﬁsr?ssau"w' ........................ 1 -2 3 1w 1 2 12 1 2 13 9 :;Sdonhmi commercial building................ 1 2 3w 1 2 1w 1 2
: Bnecks. ... oo oo , . :
Other aggravated assault................evues 1 2 3 1 2 12 16 S ‘ REEEEEEREI. 2 3 w 1 2 21 12
0 embezzlement ..... ..., L 1 2 3 : T
Simple assault. ....... it \,j\. .1 2 3 w 1 2w 1 2 19 Chid ST ‘ 23 1 2 2 1 )
Child abuse. . . ... T, .1 2 3w 1 22 12 Chfld p°m°g'ap:y‘p'°d“c“°”‘ EEERERRREy 1T 2 3 1 2 12
. lla pornography~sale.......,............ X ;
Domestic assault of spouse................... 1 2 3 1 2 2 1 2 L2 # . P graphy—sale.............0.0.. .. 1 2 3 20 1 2 30 1 2
i ! Other pornography —production.,.............. 1 2 3 1 2 ax 1 2‘
;s Other pornography ~sale..................... 1 2 3 3 1% 24 1 2
Robbery | i by Drugabuse—sale......,........... el . 2 3 3 1 2 3 1 >
Robbery...........ooooiiiinn, et i o1 2 3 2 1 2 m 1 2 28 Drug abuse—possession..................... ; 5 3w 1 > L
'z e e e e 1 3 1 2 w 1 2 3 E ; ; '
i Attempted robbery 2 2 ¢ = Vandalism.......... S, S | 2 3 s 1 2w 1 2
, | : Other (SPECIFY) aa 27 3w ) 2 .
( Burglary : i ‘ 5253 ‘
i N . - 2.53 1 2 N 3 . .
Burglary of a residence. .............cooviuiiin 1 2 3 1 2x 12 2 54 1 2 5 12
: 5755 - .
: Attempied burglary of a residence.............. 1 2 3 a8 1 2 3@ 1 2 Y . CREE 2 3 58 | 1 2 6 1 2
A Burglary of residential outbuildings........... be 2 3 = o 2 3 1 o - 626 1 2 3 g 1 2 65 1 0
i : ~ All other felonies not listed above s ' :
; Attempted burglary of ; ‘ } a
§ residential outbuildings........... SR e e 1 2 3 1 2 12 o (9. blackmail, counterfeiting)............... Ne 2 3 & 1 T 12
Burglary of commercial buildings. ... ........... 1 2 3 w ‘  1 2 1 2 @ | . A.I.l other misdemeanors not listed above . . R ) ‘\\1'_7} 2- 3 1 2. oy 2
Attempted burglary of commercial buildings. . ... . 1 2 3a | 1 2w 12 o | T
E‘ 3'.:0
| |
‘o 272 i .
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48. Thinking about the items you checked in question 47, how much of a burden would reporting these offenses A ;
. . ¢ 2 i . .
in separate categories impose on your department? (CIRCLE ONE NUMBER) : HOW USEFUL HOW ZASY OR DIFFICULT TO SUPPLY
Amajorburden. .. ......oiiiiiieiiiiaaens e i 1 741 i i ‘
A derat y . 2 - - = (CIRCLE ONE ANSWER FOR EACH CATEGORY)} = — —
m.o erate burden................ R R EEREPETERRREE ! (CIRCLE ONE ANSWER We atready have Infor W
ATINOT DUPGEN . . .\ttt eeeeteie e eeneeeeirin e eeaases 3 FOR EACH CATEGORY) e o oot it | repoting i wouid e, | Iniormation but.
NO DUTGBM . « oo e vttt e et e s st se e saereeennarngnesoeneeensons 4 : Vory easy— | Woula e Would be
. Some-  Notat we aiready Somewhat Very Somewhat \ery Could . prohibitive
Offense Reports Very what all tabutate | Easy ditticult  difficult Essy  difficult difficull | getit  to collect
(cont'd.)
‘ ' . . . o type and extent -
49. Some people have argued that we need very different information on crime than that currently supplied by © of injuries...... oo 2 3w 01 02 03 04 05 06 07 | 08 09 ;3w
the UCR. For each of the items listed beiow, please indicate: : .
victim-offender
relationship,
A. How useful that type of information would be to your agency: and if known......... 1 2 3 35/ 01 02 03 04 05 06 07 08 09 3w
B. How easy or difficult it would be for your agency to supply the number of victims,. 1 2 3 ag 01 02 03 04 05 &3 07 08 0S8 3%«
information. ‘ age of victims... ... 1 2 3 a4 01 |02 03 04 05 06 07 |08 09 aa
sex of victims..... 1 2 3 a4 01 02 03 04 05 06 07 | 08 09 4546
race of victims.... 1 2 3 an 01 02 03 04 05 06 .07 08 09 4o
A B. R :
. residence status
HOW USEFUL HOW EASY OR DIFFICULT TO SUPPLY of victims........ 1 2 3 = Of |02 03 o4 05 06 07 |og 09 s
= — = (CIRCLE ONE ANSWER FOR EACH CATEGORY) - — ~ type of
(CIRCLE ONE ANSWER . roperty loss. ... .. 1 2 3 53 o1 02 03 04 05 06 7 55,
FOR EACH CATEGORY) maion on comprr and We dont have this proper 07 108 09 s
programming 1o get it We have in jiles but information but value of ’
Very easy~| WU . | repeing it would be Would be property loss...... 1 2 3 s 01 |02 03 04 05 06 07 |08 09 s
Some- - Noi at we already Somewhat Very Somewhat Very Could prohibitive ;
Very. what alt tabutate | Easy difficult dithcult | Easy difficult  ditticult gt it to coliect .
. . File of Arrests
Calis/icomplaints .
. Including,
Including,
offense report
number of calls. ... 1 2 3 n . 01 02 03 04 05 06 07 08 09 information....... 1 2 3 59 01 02 03 04 05 06 07 08 09  soer
nurpber of ca}lls f_or ' offender age...... 1 2 3 62 (0] 02 03 04 05 06 07 08 09 362
which an officer is
dispatched . ...... 1 2 3 w O 02 03 04 {05 06 07 08 09 7980 offender sex...... 12 3 e 01 [02 03 04 05 08 07 |08 09 ' sser
codes that B v offenderrace...... 1 2 3 68 01 02 03 04 05 08 07 08 09 0
indicate whether the | 107 | j .
call is apparently : ‘ ; ; - ,
crime related. . ... . 1 2 3 w 01 o2 03 04 |05 06 07 | 08 09 e Disposition of Arrests
; ) Including,
Oﬂens'e Reports : prosecution charge. 1 2 7 01 02 03 04 05 08 07 | 08 09 wm
Including, ’ . % disposition . ...... 1 2 78 01 02 03 04 05 06 07 08 09 w7
type of offense. ... 1 2 3 wul M 02 03 04 05" 06 - 07 08 09 e ; sentence ......... 1 2 ” 01 02 03 04 05 05 07 |os 09 7
time of offense, ... 1 2 3 w 01 02 03 04 05 06 07 08 09 w9 §
use of force....... 1 2 3 x| 01 |02 03 04 |05 06 07 | 08 09 wmz Tabulations of Officer Son
. . Time Spent on
geographic location L .
of offense (e.g.. ' - ; administration .... 1 2 3 W 01 02 03 04 05 06 07 | 08 09
censustract103)... 1 2 3 = 01 02 03 04 [05 06 07 08 09 st coUMS o\ vunnns 1 2 3 o 01 02 03 04 05 06 07 | 08 09 s
nature of location Jatr 0
of offense (park, 7 ‘ patrol, ... .1 2 3 1w 01 02 03 04 05 06 07 | 08 09. e
store, house, etc.).. 1 2 {3 01 02 03 04 05 06 07 08 09 oz noncrime
f related calls..... 1 2 3 s 01 02 03 04 05 06 07 | 08 09 2z
type of weapons . crime-related
used ........... 1 2 3 wml 01 |02 03 04 [ 05 08 07 8 09 wat calls....... veivie 1 2 03 01 |02 03 04 05 06 07 {08 09 a2 -
| |
5714 275
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50. One suggestion that has been made would be to have some departments report in substantially more detail
than they do under the current system. If this were done, how likety do you think it is that your department
would be willing to report the more detailed data?

Very HKEIY . i vt i e st i e 1 261
Somewhat iKely. .. ..o i i i e e e e 2
Notatall lIKely. ..ooiuiiii it i i ettt et e ranans 3

BT

51. Please describe briefly the three most important changes that you would like to see made in UCR, if any.

27:28}]

52. What aspects of UCR do you feel should be preserved without change, if any?

33:34;

35-36

3738

39:40;,

53. What could be done to make the UCR program substantially mare useful to law enforcement agencios?

. / , 276 _

54, Please list any other comments you want to make about UCR.

IF YOUR AGENCY 1S NOW PARTICIPATING IN UCR, PLEASE SKIP TO QUESTION 60.

For Non-Contributors Only

55. What is the size of the population that you serve? (CIRCLE ONE NUMBER)

Above 1,000.000, ... iihiie it e 1
500.000=1,000.000 .+ e vttt et e e 2
250,000-499,999 . . .. . B e 3
100.000-249.999 . . .« . ettt e e 4
25.000-89.990 . .. o\ttt e e ....5
5.000-24.999. . ..., . itiiniiins F e 6
Less than 5.000............... D A 7

56. How many full time employees does your agency have who are. ..

Number of Employees

Sworn officers
Civilian staff

57. Have you contributed to UCR at any time during the last five years?
D =1 O

YES i ety e n e et e 1
s
L\ o TR O T PP T P Pl
3
Py

49.50/

51.52

53.54/

55-56!

57

69"

cDs
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59. Why are you not contributing to UCR (CIRCLE ALL THAT APPLY)

Temporary problem in getting reportstogether................ ..., 1 70:

i Requires too much stafftime.......... ... it vei. .2 7.
Notusefulto mMeE. .. i i i e i i eem i 3 72

My jurisdiction has too littlecrime forittomatter.................. 4 73

Other (SPECIFY) 5 8

i U : 7576

60. Do you want us to keep your answers to this survey confidential?
YOS ¥ e et e 1 7

61. Please sign below to indicate that thg chief or sheriff completed or reviewed the answers to this
questionnaire.

Chiet or Sherift

i

THANK YOU FOR YOUR COOPERATION. PLEASE RETURN THE COMPLETED QUESTIONNAIRE IN THE

ENCLOSED, STAMPED, SELF-ADDRESSED ENVELOPE TO: ¢
UCR Study "
SRG Data Receipt 4

Abt Associates Inc.
55 Wheeler Street
Cambridge, MA 02138
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Appendix B

RELATIONSHIPS BETWEEN THE NATIONAL CRIME SURVEY
AND THE UNIFORM CRIME REPORTING PROGRAM
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Thi .
IS appendix compares the data structures of the National Crirne Survey and

B.1 Structuring the Data to Permit Reconciliation

Th ; .
fication, ang' gg& tail:g th%hl\ijsczeccj:ltfifoer: 1dnistchJee fun:amental aspects: coverage, classi
ermi oL sses ¢ i -
permit better reconciliation between the two sourca:sg.es’l'ggegzsellnllﬂ&%gi% e
mponent

would include all the revisi i
. visions discussed
component, our main conclusions are as followrs‘?re' In regard to the Level| VR

. . U
Commercial victimizations should be distinguished from per-

sonal and househol i i
system. old crimes in both components of the new UCR

o T .
spr;ec lLfJ}(,:Elln ds]ﬂmnon of aggravated assaults should be clarified to
eranin ore lljseful terms the boundary between 7§imp1e and
fogravat deiss'atl'l t. “I'he NCS definition seems consistent with
know T urgl ion except that Fhe former is more precise. We
other definiteilorcl);J tb;h;?ogégegggfllca'l intel;jpritation o these. T

_ ies, and the design
?:::Vcﬁc'% system provides the opportunity to lear% n?gt?: eal? -
rity and usefulness of various forms of definitions. =

® The NCS should review its
; treatment of theft i ‘
stolen object does not'actually belong to the v;gt?:]ses where the

® A subcategory of bur i
: glary with theft should ineg
tabulated to avoid ambiguous judgments about int}:)eent?efmed and

® Reconciliation of the differences caused by the UCR Hierarchy

Rule could be ace ist ;
ted NCS dats. omplished through analysis of Currently collec-

® Multiple-victim data should b
e collected in both ¢
the new UCR system to allow victim as well as inci(zfrgrll)f zigﬁstsof :

B.l.2  Coverage

The NCS covers onl i .

Y crimes against hoy .
ngﬁe"ggﬁ (I)r Eroup quarters, while the UCR seek:ethoofg Srl;i?lgdmlst
UCR)-’ Criﬂ')ecsnme an NCS respondent reports to the police shoﬁc&il b
7e° against businesses (and against persons living in gr:

persons living in
This means that
recorded in the
up quarters) are
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within the scope of the UCR but not universally within the scope of the NCS. Over
one-third of the burglaries and robberies counted in the UCR would not enter NCS

coverage because the victims are businesses.

With the present UCR data, it is impossible to say how many larcenies and
motor-vehicle thefts are under NCS coverage, because the UCR subclassifications
identify targets but not necessarily victims. Some kinds of larceny are inherently
directed against businesses (e.g. shoplifting), and some are inherently directed against
persons (e.g., pocket-picking), but in about three-quarters of all cases, the target

could be a person, a household, or a business.

The initial design of the NCS included surveys of business crime. It was
quickly determined that reporting rates for these offenses were much higher than for
those against individuals or households, and the NCS data were not entirely satisfac-
tory because the sampling frame for businesses was out of date. So a decision was
made to concentrate the NCS on individuals and households, leaving the coverage of
business victimizations to official sources, namely the UCR.

Unfortunately, although the UCR includes business victimizations, it does not
describe them. Since a major fraction of crimes against businesses are inseparably
commingled with personal victimizations, UCR <ata cannot presently be used to
describe, or even count, crimes against businesses. Even if identifying business crimes
were not essential for integrating the NCS and the UCR, it would significantly extend
the usefulness (and logical coherence) of the UCR. One common complaint against
the Crime Index--and even against its eight components--is that fundamentally differ-
ent events are counted together. Robbery of a convenience store and of a school! child
are both serious crimes, but their antecedents and policy implications are almost
completely different. When robberies increase, one would like to know which kind of
occurrences account most for the increase, and the proposed UCR system would

provide this capability.

The case for collecting UCR data to distinguish businesses froin other crime
targets is a strong and simple one: only one additional information item is required,
and it is already coilected for burglary. The information is reliably and readily ob-
tained, and it is intrinsically useful for purposes other than NCS reconciliation.

Other coverage differences between the NCS and the UCR complicate the
reconciliation process but do not seem sufficiently important to include data items for
clarifying them in the Levell component of the proposed UCR system. The NCS
sample omits many persons who do not live in households: residents of military bar-
racks, patients and inmates, the homeless. This omission involves a small percentage
of the population and makes the survey much easier to conduct.

Children under 12 are also omitted from the National Crime Survey. It is not
clear how many crimes against this ?ge group occur, or what fraction of them might
come to the attention of the polite.* The youngest people in the survey (age 12-15)

; lYoung victims are only half as likely as the total population to report to the
police. Criminal Victimization in the U.S., 1981. Tables 92 and 95.
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have victimization rates 50 to 70 percent higher (for crimes 05 theft and crimes of
violence, respectively) than the rate for the total survey sample.

Table B.1 was prepared to show the inadvisability of trying to prepare UCR
reporting forms that would collect information for determining exactly which reported
crimes victimized people who would be included in the National Crime Survey. The
questions shown in the table limit the range of possible answers to the information
needed for reconciliation with the NCS, so most of them serve no other purpose. More
open-ended questions could yield analytically useful information and would be included
in the Level II component of the proposed UCR system.

For example, the question, "How old is the victim?" yields far more specific
information than "Is the victim over 12 years of age?" Counterbalancing the poten-
tially greater utility is the problem that the police officer must supply far more
information in order to determine the age_of every known victim. Roughly one-sixth
of violent crimes involve multiple victims.” If one of these victims reports the crime,
and the other victims are not available, the police officer taking the report is unlikely
to know how old the other victims are. However, even in poorly reported
circumstances it should usually be clear whether there are any victims under the age
of 12,

The lesson that emerges from this example is that, the more information an
item tries to capture, the higher the risk that it will capture no information (or no
reliable information) at all. One might ask a specific question each time the answer
to the general question is unknown,. but the result would be to double the complexity
of offense reporting forms for all law enforcement agencies, and the reward would be
only a small increase in information.

B.1.3 Classifying Crimes

Certain crimes are defined almost identically in the UCR and the NCS. The
elements of rape, larceny, and motor-vehicle theft are nearly identical under NCS and
UCR definitions. (The NCS definition of rape is gender neutral, but the UCR defini-
tion is currently for fernales only.) Over the past decade, the two data sources have
been in substantial agreement about both level! and trends in these three offense
categories. UCR totals for rape and motor-vehicle theft have consistently differed
from NCS levels by less than the NCS sampling error. Larceny counts have been about
14 percent lower in the UCR than in the NCS, but the two sources for this crime are
converging. In 1982 the UCR showed about 5 percent more larcenies than NCS res-

- pondents said -they reported to police. Since at least 13 percent of the UCR crimes

involve businesses, this still leaves a small discrepancy, but one well within the known
sources of uncertainty in the two data collection systems.

2Children just under 12 are quite different from those just over 12, and
generalizing these rates to the unsurveyed population could be done only very
speculatively. About the most that can be said is that a few percent of the crimes
known to the police involve victims too young to be included in the National Crime
Survey. Ibid., Tables 92 and 95.

3Criminal Victimizations in the u.S., 1981, Table 50, indicates about seven
victims for every six violent crimes.

b e v b AR

Table B.l

QUESTIONS THAT WOULD BE NEEDED ON UCR REPORTING FORMS
TO ESTABLISH VICTIM COVERAGE IN THE NCS

Were the victims people, businesses, or both?

only businesses
only people

people plus businesses

How
How
How
How

NCS
not

many people were victimized?
many of these were over 12 years of age?

many of these are residents of the United States?

many of these live in households and group quarters covered by the
, and how many in military barracks or institutions
covered by the NCS?

Note: These questions are not recommended for inclusion in the UCR

offense reporting forms with this wording.

3For exact comparison of in-movers and out-movers between UCR and NCS
data, the victims' status six months before and after would be
needed. PFurther, for comparing with NCS data for geographic
subareas, the city or county of residence would have to be
determined.

283




For the three other crime classifications covered by both sources (robbery,
aggravated assault, and burglary), definitional discrepancies are potentially important,
and the published data from the two sources are in substantial disagreement. Burglary

in the UCR requires a judgment of intent to steal something or to commit a felony. In
NCS tabulations,

" "Burglary refers to the following crimes againét households: for-
Cible entry and unlawful entry without force, usually bhjt not
necessarily attended by theft, and attempted forcible entry,"

More specifiéally, there are NCS crimes called:
"Burglary, forcible entry, nothing taken, property damage";
"Burglary, forcible entry, nothing taken, no property damage"; and

"Burglary, unlawful entry without force,"

Some of these crimes would be classified as burglary under UCR rules, while
others would be vandalism or merely trespassing. If actual theft does not occur,
neither the NCS nor the current UCR data provides a basis for determining accurately
whether a theft was intended. As 4 practical matter, such inferences by police, while
recessary for classification, are often highly conjectural.

It may be impossible to create a classification scheme in which both sources
produced strictly comparable judgments on every crime incident. Twenty-one percent
of crimes classified as burglary in the NCS involved property damage but no theft.
Another 5 percent were unlawful entries with no force, no property damage, and no
theft. A large share of these events probably would not meet the strict UCR stan-
dards for burglary classification. The current NCS publications do not detail the
number of burglaries with theft that are reported to the police, but this figure can be
approximated from data on the relationship between reporting and economic loss. In
1981 there appear to have been about 2.1 million bé.lrglaries with theft in NCS house-
holds that respondents said they reported to police.® This number is about 9.5 percent
below the UCR count of completed household burglaries. By 1982 the difference had
narrowed slightly, so that the NCS burglaries with theft were only 7.5 percent below
the UCR count. Since these calculations involve untested assumptions about a rather
substantial number of "don't know" responses (about 10 percent for value of loss), as
well as NCS survey error (about 7 percent for a 95 percent confidence interval), this
can be taken as quite close agreement. Thus, one might expect that appropriate
definitional changes would permit identification of a common core of burglaries for
which the two systems could be almost coempletely reconciled.

Criminal Victimization in the United States, 1981, based on NCS data, gives
the following definition of robbery: ‘

‘*ICPSR. National Ci‘ime Surveys: National Sample, 1973-1979 (1981), p.185.
2bid., p, 97.

6Crimi'n’al Victimization in the U.S., 1981, Tables L, 77, 79, and 99.
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"Completed or attempted theft, dlregtly fron:l a person, o
or casi?\ by force or threat of force, with or without a weapon."

This closely resembles the UCR definition:

"Robbery is the taking or attempting to take anything of value from
the care, custody, or control of a person or persons Py forc'? or»
threat of force or violence and/or by putting the victim in fear.

"
maj i i d "directly", where UCR uses "care,
or difference is NCS's use of the word ' .
IS:tod; , or control In fact, careful examination of Lhe NfQStsurvey ms:t;t:{:rert\;
, istinction i i it mi t first seem.
tion is more important than it might a !
suggests that the distinction is " o he dortion.
ent must answer "yes q
be counted as a robbery victim, the respon ent ; Juestion,
i i ission that helonged to you or
"Was something stolen or taken without perm X hthld ol
eh d, rented, or temporarily held,
1d?" If the stolen goods were borrowed, ’ pora )
:l;:pgggiZntomight answer '"no," although by UCR and common law definitions the crime

would qualify as a robbery.

is di i h of UCR and NCS
iminating this discrepancy would not improve the matc
robbery d?cl;n lrI“ri 12882 the UCR showed 537,000 robberies, oid v\{hlihdat r;g::l Z}; gg(r)cggg
i indivi ' dents indicated re ’
victimized individuals. In the same year, NQS responden l : R 2 00¢
ie i operations) to the police.
robberies (corresponding to about 650,000 distinct crimina N e e P
t definitions the UCR figure is at least 17 perce . !
}‘igti’eur::\?ir all)r:)fslfgown adjustment would either decrease the UCR figure or increase
b4

the NCS figure.

: ious definitional problem of the
A ated assault presents the most serious )
major UCRggc;i::gories. Quite apart from any issues I)f ‘matfchu:ig. l:g;u?sr;gnléclfetr::;?
i iffering policies for disti :
we know that police departments have di ng [ e e
imple assault. As the UCR definition now stands, it p mpe
?rﬁge;?;a:: dar?)r/‘da:lterﬁpt to pin down the set of covered crimes. The formal definition
= ". .+ an unlawful attack by one person upon ar_lo.ther for the purposej:E
for ifi‘ﬂicting severe or aggravated bodily injury. This type os
assault usually is accompanied by tl)e use of"9 weapon or by mean
likely to produce death or great bodily harm.

Since the second sentence contains the word "usually," c;n'l;ge t:tet ail;('sta nl;
strictly defining. Even this requires first, a guess ab_out the purr;:)c‘)jgec; illusrration,s e
second, a judgment of severity. The accompanying text ;t) ety
severe injury but does not establish a lower limit on the extent of inj

The NCS definition would appear to be more resErict_i\{e than the UCR, sincg
it requires either the use of a weapon or one of the following injuries:

e broken bones

e teeth knocked out

7UCR Handbook, 1984, p. 16.
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e internal injury

e knocked unconscious

e hospitalized more than two days.
The injury examples listed by the UCR are:

e broken bones

e internal injury

e where stitches are required.

Since these are cited only as examples, it is not clear where the loss of teeth or of
consciousness should be classified. These borderline cases do riot contribute much to
the discrepancy between the two sources, since 94 percent of all NCS aggravated
assaults involve weapons and are thus automatically covered by both definitions.
Some of the discrepancy may be due to the definition of weapon. The NCS excludes
what the UCR calls personal weapons (hands and feet) but shows a slightly higher
proportion of "other" weapons (i.e., not guns or knives). Even in the presumably unam-
biguous categories of assaults with guns and knives, however, UCR numbers are about
40 percent below the NCS estimates of crimes reported to the police.

Although exact comparability probably cannot be obtained between the NCS
and the UCR definitions of aggravated assault, we have recommended for the new
UCR system that aggravated assault be defined more explicitly in terms of the use of
weapons and/or the extent of injury.

B.1.4 Counting

UCR rules include a number of complex provisions to avoid inflated or dupli-
cate counts. Some of these are not reproduced by the NCS. For example, if six
people are assaulted and one of them dies, the five survivors are not included in UCR
counts. The two major counting rules are the multiple victim rule and the Hierarchy
Rule. For the crimes of murder, rape, aggravated assault, and auto theft, one offense
is counted for each person or auto involved. For robbery, burglary, larceny, and arson,
the unit of count is the criminal operation. For these crimes the NCS asks the respon-
dent to guess how many other people were involved. This information indicates that
the number of robbery incidents is about 13 percent less than the number of victims;
for larceny, the difference is only | or 2 percent. Individual victims are not neces-
sarily well informed about the number of other people involved, so these adjustments
may conform only poorly to fact, especially in the case of larceny, where the crime
may be discovered some time after it occurs.

For burglary, the multiple victim concept results in the Hotel Rule, where
the basis of count is how many reports are conjectured to be filed. Transients are
assumed to report through a facilities manager, while apartment dwellers are assumed
to report individually. On this basis, burglaries of nine rooms in the same hotel are
counted as one operation, but burglaries of nine apartments in the same building are
counted as nine operations. There is no source of information to indicate how fre-
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quently this rule is invoked, but every indirect datum suggests that it is too rare to
affect the general crime rates reported.

The Hierarchy Rule provides that only one of the first six Index crimes is to
be counted if more than one occurs. Arson is specifically excluded from the Hierarchy
Rule, and motor-vehicle theft is excluded by implication in one of the examples in the
UCR Handbook. If arson occurs in conjunction with another crime, both.are
cqunted. If motor-vehicle theft occurs in conjunction with one of the first five
crimes, only the other crime is counted. If motor-vehicle theft occurs in conjunction
with another larceny, only the motor-vehicle theft is counted.

The number of multiple crimes in the NCS is substantial. Seventeen percent
of all rapes involve theft. The number of rape-burglaries is unknown. Combinations
of burglary and motor-vehicle theft are also possible, but again, their frequency is not
reported in the NCS. For most other pairs of crime, NCS definitions have the same
effect as the Hierarchy Rule (e.g., assault plus theft equals robbery). Although
current NCS publications do not show the effects of the Hierarchy Rule, the collected
data are sufficient to allow full comparability. Thus, although there are many good
reasons for changing or eliminating the Hierarchy Rule, the need to reconcile UCR
and NCS data is not one of them.

B.2 Integrating UCR and NCS Data into National Estimates

This section discussgs the use of the two independent data sources--the UCR
and 'thg NCS--complementarily and as dual frames, to produce national estimates of
the incidence of crime by crime type.:

- The possibility of producing combined estimates of crime rates and victimi-
zation rates from both UCR and NCS data is attractive primarily from the perspective
of policymakers and the general public. After all, the federal enterprise of collecting
data about crime should, from their perspective, at least be able to produce credible
and reliable estimates of the amount and trends in the volu ye of crime--summarized
information that can be readily understood without detailed knowledge of the data
sources and their limitations.

Researchers who specialize in crime-related issues, on the other hand, have a
more subtle understanding of the impossibility of precisely defining what constitutes
criminal behavior, much less any particular subcategory of crime. Many of them
welcome the richness of information provided by independent data sources and might
never consult integrated national estimates that rest on simplified and not fully veri-
fleq assumptions. For them it will always be necessary to make known, through publi-
cations or maintenance of data archives, what the UCR data revealed directly, as
opposed to what they revealed after manipulation by analysts.

. The notion that NCS and UCR data coyld be integrated is analogous to a
statistical method called multiple-frame sampling.” This technique is incorporated in
many types of surveys for which a comprehensive list of all possible units to be sur-

81bid., p. 35.

9See, for example, H.O, Hartley, "Multiple Frame Surveys," Proceedings of

the Social Statistics Section of the American Statistical Association, 1962.
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crimes known to the police but not included among the NCS
crime types or eligible populations, for example, burglaries of
commercial establishments or assaults against military person-

nel in barracks; and

crimes not known to the police nor recorded by the survey
system.

Setting aside the last category, which is beyond the scope even of integrating UCR
aiid NCS data, it is apparent that a careful determination of the crimes falling into
the other five categories cannot be made routinely; they can only be made infre-
quently and through laborious special studies. Some kind of technique, such as regres-
sion analysis, would then be required to "predict" the relative amounts of crime in
each of these categories as a function of more readily observed aspects of a locality's
population, UCR crime rates, police operational practices, and so forth.

These prediction equations would be needed to extrapolate from the neces-
sarily limited special studies to the general populations of crimes that are of interest
for policy purposes. Considering our presently very limited understanding of the
causative factors underlying differential rates of crime reporting to the police in
different jurisdictions, it appears that a substantial and extended research effort
would be needed to produce believable integrated estimates from appropriately adap-

ted multiple-frame techniques.

Alexander and Singh point out three other reasons why applying a muitiple-
frame approach would present many technical obstacles to making estimates of crime
rates for small geographical areas, such as cities, rather than for the nation as a

whole. Their reasons are as follows:

e First, the geographic definitions of crimes differ between the
two surveys. A crime is recorded in the NCS according to the
location of the person's residence and in the UCR (typically)
according to the location of the criminal event, If the location
of the event happens not to be one of the geographical areas
included in the NCS sample, further definitional and analytic

problems arise.

Second, simple dual frame models assume that there are no
systematic differences between the units in the overlap that are
in the first frame and those that are in the second. In the case
of reported or nonreported crime, this is not a tenable assump-
tion, again requiring further complexity in the statistical

model.

e Finally, the dual-frame approach does not apply at all to geo-
graphical areas that happen not to be included in the NCS
sample. Because the NCS data are intended to provide national
estimates, they do not have to be, and are not, representative
for small geographical areas. Even if a geographical area is
included in the NCS sample, the sample size from that area may
be inadequate tc yield an acceptable sampling error. UCR data,
on the other hand, are provided by the voluntary cooperation of
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local agenciﬁ and traditionally provide small-area estimates of
crime rates.

Alexander and Singh suggest two alternative methods to the multiple-frame sampling
approach for integrating UCR and NCS data, especially to provide small-area esti-
mates: synthetic estimation and regression estimation. The synthetic estimation
approach has little appeal. Much like cross-tabulation, synthetic estimation of crime
rates requires estimation from national or large-area data for various subcategories of
victims, say, differentiated according to race, age, sex, and general categories of
residence. The estimate for a given locality would then be calculated simply from the
relative numbers of residents in the various categories. This method does not take
into account any local data. At best, it can describe what the crime rates would be in
the locality if it were somehow average in relation to other localities.

In the regression approach, the detailed reasons for disparities between the
NCS and the UCR crime counts are igncred. instead, the difference between the two
crime counts is modeled directly as a function of characteristics of the population and
the jurisdiction. This method could potentially allow the use of UCR data to estimate
the victimization rate that would be obtair.ed from the NCS if it were administered in
a jurisdiction, but it does not help muck in detertnining the extent to which "actual"
crime counts exceed those recorded in official recards.

A Bayesian technique %haf has been applied to small-area estimates is known
as the James-Stein estimator.l4 In this technique, local data and large-area data are
combined to derive estimates for local areas, but the weight attached to the estimate
from local data (e.g., if some NCS sampled households were in the local jurisdiction)
depends on the size of the variance of the estimate from Jocal data alone, For exam-
Ple, if a small city happened to contain ten respondents to “..2 crime survey, their data
would be included in the integrated estimate, but w1thout a large weight. If a city
happened to include 450 respondents to the NCS, the James-Stein estimator would
automatically give high weight to the information obtained fromi them.

Many technical and conceptual complexities face those who would wish to
adapt and apply existing methods to the integration of NCS and UCR data. Since
research in this particular application is only in its infancy, we believe that a substan-
tial amount of research and field testing of data collection and validation procedures
is needed before any agreement can be reached as to a suitable method.

Il charles H. Alexander and Rajendra P. Singh, "Some Potential Uses of UCR
by NCS to Produce Local Estimates," paper presented at the national meetings of the
American %omety of Criminology, November 1984.

For example, see B. Efron and C. Morris, "Data Analysis Usmg Stein's
Estimator and Its Generalizations," Journal of the American Statistical Association,
Vol. 70, pp. 311-319, 1975 and R.E. Fay and R.A. Herriot, "Estimates of Income for

Small Places: An Application of James-Stein Procedures to Censa»-Data," Journal of

the American Statistical Association, Vol. 74, pp. 269-277, 1979,
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Appendix C

ESTIMATED COST OF RECOMMENDED SYSTEM BY TASK
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Tabla C-1
ESTINATRD COET OF NICONMENDED SYSTEN (IN YROWSANDS) BY TASK
National.Psogrum. State-Progras. Comtractor,.
Organization )
With Primary Person=- Cost Per Labor Direct Person— Coat Per Labor Direct Person- Cost Per Labor Divect
Responsibility Task Description Months . Person-Month |. Coat Cont.. - |.....Months..}. Pacscardoath |..Cost. .|. Cost ... Months, .| .Person—Month |. Cost. |. ..Cost
Isplementation of Local Systea
Contractor 1.1 Develop generic local systea
Requirements definition 12
Design 6
Code and verify programs
generic mainframe (1) 24
atcros (3 makes) 12
manual syatem (1) 9
Computer system manuals 12
Revision of code after -testimg 6
Total labor 81 3.5 283
Purchase micros with associated equirment 15
Data processing 25
Contractor 1.2 Teat gcneric system
Mainframe (3 sites)
o systems specialist (1 perscn-wooth A,
O per aite) K
oy i applications specialist (2 person-
| months per site) [
! Micro (3 sites)
applications specfalist (2 person=~
! moath per site) ]
! Manual (3 sites) ‘
! applications speciriist () person~
month per site) 3
| Total labor 18 3.5 63
i
Purchase 3 micro & 8K 24 °
Travel R 13
I\
I
5 ~
fl ¢ ) ». 3 T 0 v
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Table C-1

(continued)

Organization
With Primary
Responsibility.

Task Description

Person-
+ .Months .

Coat Per
..Person-Nonth.

HNarional Program

.Contractor

Labor

,..Cost...

Direct
| ..Cost....

Person-
.....Moaths. .

(Snto Program.

Cost Per
..Fecsan=donth. |

Labor
..Coat.

Pirect
Cost ...

Person~
.. - Mouths...

Coat Ter
Person-‘fonth

Labor
.. Cost.

Direct
...Cost -.

Contractor

€62

Contractor

Contractor

1.3 Develop and produce applicationa mamuals

Manual describing data elesents expanded
system
labor
copies: 800 agencies, 4 per agency,
$10 per copy
Census system
labor
coples: 13,000 agencies, 3 per agency,
$4 per copy
Mamial describing systes interface
mainframe
expanded systeam
census systes
Micro (3 makes)
expanded system
census system
Manual system
expanded aystea
census system
Copies
expanded system: 800 agencies, 4 per
agency, $5
census system: 13,000 agencies, 3 per
agency, $4 !
Editing

Total labor

1.4 Develop prototype crime and arrest.reports

1,5 Develop training curricula

» o

24
12

76

3.3
3.5
1.5

i
(5]

16
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Table C-1

{continued)

. . oo st i
A et o - -y

Organization

Wich Primary Person- Cost Per Labor : Direct Person- Cost Per Labor Direct Person- Cost Per Labor Dgect
x Responsibilicy Task Description ... Months Person-Month.}: Cost. .).,.Cosr ... ). ,..Mouths ..| Parson-Moath..|...Cost...}|.. Cost. .}.. .Months. . |..Parson-Manth Cost. .|, , Cost

Rational Brogram State Program. Contractor

State Programs 1,6. Train local personnel

13,000 agencies, 2 people per agency,
4 days of training per person, 1 trainer
for every 10 people, 20 training days/
month 520
: Travel tise and preparation 180 : .
¢ Total labor 700 3.5 2,450 .
; Travel and associated expenses 936%

TOTAL 700 e 2,450 936 180 — 6i4 439
SECRETARIAL LABOR (@ 6% of nonsecretarial 49
1abor) 147 !
TOTAL LABOR 2,597 65
NONITEMIZED DIRECT. COSTS (@ 5X of total : 3
labor) 130 ali P4
TOTAL LOADING® : 390 465 566
TOTAL COST 2,987 1,066 1,46
. GRAND TOTAL: $6,084,000

S I

Implementaticn of state systex

Contractor 2.1 Develop generic state system
O

= Requirements definition 12

B
Design 6
Code and verify computer programs 24
Revision of code after testing 6

Total labor L1 3.5 168

Purchase 3 gfcron ;g E .
Data procesaing ’ :

L Centractor 2.2 Test generic system (2 sites) . . ' :

System specialist, 1| person-month/sfite . 2 .
Applications specialist, 2 person— . . ) E B
wonths/site ) [} .

= ' . Total labor ) 6 3.5 21
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] Table C~1 (continued)
1 T —
{ | Nat{onal Program State Program Contractor
Organization ] ¥ {
2 Rith Primary { Peraon~ | Coat Per | labor | Direct Person« | Cost Per | Labor Pirect Person- | Cost Per | Labor | Direct
Respons{bility Task Dewcription Monthe | Perwon-Month | Cost | Cost Months | Person-Month | Cose Cost Months | Person-Month | Coat | Cast
T I
! {
Contractor 2.3 Develop and produce manusls to be used } |
by state program to operate generic system | i i
Labor [ 3.3 | 20 |
Copies, 3 per state, 33 stctes plus 20 | |
extra copies, $10 per copy \ : 1
!
State Programa 2.4 Install generic state ayatce in states | !
. 80 choaaing«~Z perdon-wonthe/state, |
! 33 staces® 66 3 158 !
j State Program 2.5 Revise existing software {n states
s choosing this optioa® 1
. 12 person-montha per atate, 8 states 96 3.5 k1S :
¢ I
National Program 2.6 Trafn state per-onneld
Labor, national progrem, € days per par-
ticipant, 2 participants per state, 41
states, 1 trainer per 10 partticipants 2.5 5.0 13
: Labor, contractor, 2 people, 6 days 5 4 2
: Travel time and preparation 2.5 5.0 12 .5 { 4 2
¢
i 2.7 Assist states in sugmenting nationsl sawple | | { {
: o 1 person-month per state, 20 states { { | 20 [} aon |
2 TOTAL 5 - 25 162 - 534 a1 .- 293 &
SECRETARIAL LABOR (8 6% of nonsecretartsl
1abor . 2 32 18
TOTAL LABOR 27 566 311
NONITENIZED DIRECT COSTS (8 5% of total
labor) b 1 28 16
TOTAL LOADING 4 L] 389 11
TOTAL COST 31 1 651 28 700 6R
GRAND TOTAL: §1,479,000
¢
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Table C-} (continued)

Organizatfion
With Primary
Responaibility

National Program .

Contragtor

Task Description

Person- Cost Per Labor Direct Peraon-
Mantha - Jarson-Month |, Cost .. Cost., |.....Months

.. Person=tonth |

State Progras

Cost Per

Labor
.Cost .

Direct
-+« Cost

Person—
, Months

Cast Per
. Person-Month

Labor
Cout

Direct i

. . Cost.

National Program

Contractor (or
National Program

Contractor (or
National Program

Contractor

Inplenentation of national eystem

3.1 Develop national system to construct
database

Requirements definition

Design

Code and verify computer programs
System.manuals

Total labor
Data processing

3.2. Develop analytic specifications and
prototype reporta

Serfes
Series
Series
Scries
Series
Series
Imputstion procedures

O n B W N

Total labor

3.3 Develop analytic softwareS
Labor
Data processing
Lease statistf{cal softuare

3.4 Reftne sample design and select sample
Labor
Data processing

40

40
20

120 .5 420

—
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135

14

25
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Table C-1

{continued)

Organtzation
With Primary
Responsibllity

Task Descri{ption

National Rrogram

State Program

Conkractor.

Person~
Manths

Cost Per
« Pergon=Month

Labor
Coat. .

Direct Person—
. Cost. . . Months..:

Cost Per Libor
.. Person-Month |... Cost

Direct
Cost

Person-
.+ Months

Cost Per
Parsontianth

labor
Cost. .

Direct

.+ Coat,.

3
K]
li Contractor
H
{

Contractor

Contractor

oo
0
~ Contractor

5
{
St S, S A St s a5 o

3.5 Refine audit procedures

Design revised procedure for expanded
and census systems

Develop manual

Test revised procedure

Develop methodology to estimate
national error rates

Total labor
Travel

3.6 Develop sample desipgn and sample sclection

procedures for audit sample

Labor
Data processing
3.7 Conduct methodologies study to décermine

optimal analytic {ntegration of UCR
and Ncs¢

3.8 Manage system developnment f?r local,
state, and national levels

TOTAL

SECRETARIAL LABOR (& 6% of nonsecretarial
labar)

TOTAL LABUR

NONITEMIZED DIRECT COSTS (@ 5% of total
labor) b

TOTAL LOADING

TOTAL COST

GRAND TOTAL: $1,951,000
)
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120

420
25
445

67
512

22

22

12

12

32

30

158

3.5

3.5

i12

120
546

32
578

723
1,301
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Tabls C-1 (cont{nued)
Natfonal. Program State .Program. Contractor
Grganization
With Primary Person-~ Cost Per Labor Direct Person=- Cost Per Labor Direct Person- Cost Pur Labor Direct
Responsibility . Task Description . Montha Person-Month .Coat...|. Cost...|... Monthe..l. PersonzMonth | ..Cost Cost . Months . Person-Month Cost.,. |, . Cost..
Operation of natfonal system®
National Program 4.1 Perform training and liaison 90 H 450
National Program 4.2 Construct database
Data receipt 24 1.5 a6
Data entry 3% 1.5 54
Read-in machine-readable data 12 k) 36 12
Data editing and cleaning 180 1.5 270
Data processing 400
Natfonal Program 4,3 Produce publications
Analysis and write—up 180 3,0 540
Edir 36 2,5 90
Coples 450
Stat{stical software 10
Data processing 500
National Program 4.4 Praovide urer services 96 2,5 240
Data procesaing 100
National Program 4.5 Adminfster certification program 24 5 120
Nattonal Program 4.6 Conduct audits 48 s 240
National Program/ 4.7 Caonduct special programs/atudies
State Program/ Assumes 20 additional studies per year at
tontractor 6 person-months per study 30 3.5 105 30 90 60 3 180
Continue current special programs 54 3.5 189
no
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Table C-1 (continued)
Natfonal Frogram . State Program Contractor
Organization —
With Primary Person- Cost Per Lahor | Direct Person- Coat Per Labor Direct Person~ Cost Per Labor Direct
Responsibility Tagk Description . MHontha . Peraon-Manth Coat {.. Cost, . Mooths .l Person-Montb .|. Cast , Cost Months Persan-Honth Cost. . Cost
National Program 4.8 Manage national program 36 5.5 198
TOTAL 846 -— 2,568 1,472 a0 — 90 60 3 180
SECRETARIAL LABOR (8 86X of nonsecratarial
labor) 154 . S 11
TOTAL LABOR 2,722 : 95 191
NONITEMIZED DIRECT COSTS (@ 5% of togal
labor) b 136 5 10
TOTAL LOADING 408 14 239 2
TOTAL COST 7 3,130 1,608 109 5 430 12
GRAND TOTAL: = §$5,29,000
0 . : !
NOTE: Estimated costs are given in 1984 dollars; no adjustment is made for {nflation during course of project,
8Assumes travel by automobile; $80-ger day including mileage; 650 person-montha of training and travel (uxcluding
preparation); 20 training days per aonth; and 90 percent of training days require overnight travel,
bl.oadlngs: 15% of labor and OX of direct costa for atate and national programs; 125% of direct labor and 20X of direct
costs for contractor, |
CAgsumes 33 states opt for generic system, 8 want to revise their existing incident-based system, and 10 states without
N srate programs will remain without a program. It should be recognized that a few states without incident-based asystems
) p &
S have hardware for which it would be essentially impossible to tmplement a generic system. These states would have to
develop thelir system using the design specifications for the generic syatem; no costs are fncluded for thie
contingency.
drasunes training held at Quantico.  Doéa not take into account costs of room and board, ¢(lso does not take into
account travel or timé costs of C'ioze attending. ’
€Coste not included as study would best be conducted after collection of many years of audit data under revieed system,
frssunen nanagément cost -equals 10X of contractor labor in implementation tasks.
Boperational costs are speculative and will be re-estimated following discussions with BIS /PRI Task Force.
7
<7
O
. . = . 0 R TR
. - A -
: ¥ e/ @» o : -




{,3"’ >

Appendix D

SAMPLE DESIGN FOR
LEVEL II COMPONENT
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This appendix examines issues of the design of a national probability sample
for the expanded UCR system. Following a brief discussion of the objectives of the
design, we consider such topics as the choice of sampling unit, the selection of the
sampling frame, stratification of the sample, allocation of the sample among strata,
and the size of the sample. Finally, we discuss possible augmentation of the sample
within states to enable accurate state-level estimates to be made.

D.1 Objectives

In designing any sample, the first step should be a determination of the
objectives of the sample. As discussed in Chapter 6, we recommend that the Level II
component include all Part Il as well as Part I offenses, and that substantial detailed
incident data (such as victim characteristics, victim-offender relationships, extent of
injury, and use of weapon) be collected on each incident included in the system. It is
our recommendation that the objective of the sample design for the Level II compo-
nent be the provision of accurate national and regional crime statistics. Additionally,
state-level estimates could be made (by states that so desired) by sufficiently
augmenting the sample within a given state. (See Section D.9.)

The objective of obtaining accurate national and regional estimates would
require a wide variety of statistics, generally taking one of the following forms:

e total numbers of offenses, clearances, and arrests in Part II
offense categories, as well as in Part I and Part Il subcategories
defined by the detailed data (e.g., robberies with serious injury
to the victim);

e proportions of offenses, clearances, and arrests falling in var-
ious classes (e.g., proportion of rapes in which the offender is a
stranger to the victim or proportion of reported aggravated
assaults between relatives that are cleared by arrest);

e differences in crime rates between years for offense categories
: available only with the expanded system (i.e., Part Il offenses
and Part I'and Part II offense subca’t‘egories); or

e means (such as mean value of loss by embezzlements).

D,2 Sampling Unit

In any sample, the population elements of interest--in this case Part and
Part Il offenses in the United States--are grouped into sampling units that cover the
entire population and do not overlap (in the sense that every element of the population
belongs to one and only one unit). ' ~ '

- One option often is to treat the elements themselves--here the individual
incidents--as the sampling units. This would be possible for offenses reported under
unit-record reporting. A sample of reported offenses could be selected (without
regard to the reporting agency) and returned to the reporting agency for further data
abstraction to support the Level II component. While spreading the burden across
many agencies, this approach has the major disadvantage of requiring implementation
of the system at almost 16,000 law enforcement agencies. Further, Part Il offenses
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would have to be listed by every agency if these were to be included in the Level II
component sample of offenses.

A far more natural and practical choice--and the choice we recommend--is
to treat individual local, county, and state law enforcement agencies as the sampling
units for the incidents occurring within their jurisdictions. With this approach, a
sample of law enforcement agencies would be selected and data collected on incidents
within the sampled agencies' jurisdictions. (Formally, this approach is called cluster
sampling.) This approach has the enormous advantage of requiring implementation at
only the sampled agencies, which, as will be discussed, would be vastly fewer than
16,000.

D.3 Sampling Frame

In any sample design, the sampling frame is the list of units--in this case the
law enforcement agencies--from which the sample will be selected. The current
agency list maintained by the FBI is recommended as an excellent frame from which
an initial sample of agencies could be drawn. The sample would need to be updated
periodically to reflect changes in the frame as old agencies ceased to exist and new
agencies are created.

Table D.l shows the distribution of agencies in this sampling frame by popu-
lation size and degree of urbanization. Also shown are the corresponding Index crime
counts. One notices immediately the degree to which crime is concentrated in a
relatively few large agencies. In fact, 55 percent of the offenses fall within the
jurisdictions of less than 2 percent of the agencies, those serving cities and counties
with populations in excess of 100,000,

D.4 Stratification

A standard technique used in tample design is stratification--the division of
the population of units into mutually exclusive and exhaustive subpopulations, each of
which is called a stratum--and the selection of a sample from each stratum independ-
ently. There are two principal objectives of stratification: (1) to increase the preci-
sion of estimates for the entire population, and (2) to assure adequately precise esti-
mates for certain subpopulations. To achieve the first objective, the population must
be divided into strata, each of which is relatively homogeneous as compared to the
overall population. To achieve the second, each subpopulation of critical interest
should be made a separate stratum (or combination of strata), and an adequately large
sample allocated to it.

Three variables--population size, degree of urbanization, and geographic
region--suggest themselves as potential stratification variables. Population size is
probably the most important of these for improving the precision of national and
regional estimates. For example, in estimating national counts of Part Il offenses,
counts within an agency would obviously be correlated with the size of the jurisdiction
that the agency serves. Stratification by population size would make the variation in
agency offense or arrest counts within each stratum much smaller than the variation
across agencies generally.

Degree of urbanization has potential importance as a stratification variable
for two reasons. First, crime rates are highly correlated with degree of urbanization,
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Table D.1

LAW EEFORCEMENT AGENCIES IN SAMPLING FRAME BY POPULATION
SIZE AND DEGREE OF URBANIZATION

Agencies Crime Index
Group Number Percent Number Percent

Cities

> 100,000 182 1.1 5,082,000 44,5

50, 000 99,999 304 1.8 1,166,000 10.2

25,000 - 49,999 653 . 3.9 1,186,000 10.4

10,000 - 24,999 1,695 10.0 1,084,000 9.5

< 10,000 8,762 51.8 881,000 7.7
Suburban counties

> 100,000 102 0.6 983,000 8.6

25, 000 99,999 353 2.1 374,000 3.3

10,000-24,999 177 1.0

< 10,000 1,016 6.0 } 135,000 1.2
Rural counties

> 100,000 2 0.0

25,000-99,999 325 1.9 } 215,000 1.9

10,000-24,999 959 ; 5.7 175,000 1.5

< 10,000 2,375 14.0 131,000 1.1

Other@ ' 8 0.0 - -

Total 16,913 1090.0 11,432,000 100.0

Sources: Computations from FBI 1983, Return A file and from Crlme in_the United

States, 1983, Table 13.

Note: Crime Index counts are for agencies reporting; no adjustment is made for
nonreporting agencies.

8Includes four state police agencies and four agencies in U.S. Possessions.

303



e aw

so that stratification in this dimension would increase the precision of many
estimates. As shown in Table D.2, the Index crime rate is 6,406 per 100,000 in cities,
whereas in rural counties it is only 1,990 per 100,000. Secondly, since it is of national
interest to understand the nature of crime 'in both urban and rural areas, separate
estimates are highly desirable and could be best assured by stratification in this
dimension.

Finally, if indeed we wish to be able to make separate estimates of adequate
precision, geographic region should be used, at least for the four major regions of the
U.S.--the Northeast, the North Central, the South, and the West. Stratification in this
dimension should also increase the precision of many estimates, since crime rates
differ from one region to another (as shown in Table D.3, from 4,768 I[:dex crimes per
100,000 in the North Central to 6,358 per 100,000 in the West in 1983).

The choice of the number of strata to define with these variables must
depend in part on the total sample size to be used. If we were to assume a sample size
of perhaps 500 to 1,000 agencjes, a stratification such as that shown in Table D.4
might be a reasonable choice.” Agencies serving populations over 100,000 are not
subdivided further, under the assumption that all of these agencies would be inciuded
in the sample (see Section D.7).

D.5 Method of Estimation

Another aspect of the sample design that must be considered is the method
of estimation, which in some instances can have large effects on the precision of
estimates. For example, in estimating total national counts (or, equivalently, rates)
for a given offense category, at least three possijple estimates could be used.
(Formulas for these estimates are shown in Table D.5.”) One is an unbiased estimate,
which is simply a weighted sum of the counts within each stratum, where the weights
are the inverses of the sampling rates for agencies within each stratum. The two
others are so-called ratio estimates that attempt to take advantage of correlation
between the variables of interest (in this case, the offense count) and an auxiliary
variable known for all agencies whether included in the sample or not. The auxiliary
variable that we have in mind for possible use is the size of the population served by
individual agencies. One of these estimates, called @& separate ratio estimats, uses
ratios of total offense counts in sampled agencies to total population of sampled
agencies within each stratum to derive a national estimate. Each ratio is multiplied
by the total population of all agencies in the stratum, and these products are summed
to obtain the national estimate. The other, the combined ratio estimate, uses instead
the ratio of the estimated national offense count (based on the unbiased estimate
discussed above) to the national population as estimated from the sampled agencies.
This ratio is multiplied by the known national population to obtain the estimated

1FBI, Crime in the United States, 1983, pp. #4-48.

| 2A more nearly optimal choice could be made in the final design using
regression analysis to examine the amount of variation explained by each stratifi-
cation variable.

3See, William G. Cochran, Sampling Techniques (New York: John Wiley and
Sons), 1977, pp. 164~165 and p. 270.
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Table D.2

. INDEX CRIME RATE PER 100,000
BY DEGREE OF URBANIZATION

Urbanization (rime rate
Cities . 6,406
Suburban counties 3,734
Rural counties 1,990
Overall 5,346

Source: Computed from Crime in the
United States, 1983, Table 13.

305

4



0 . L

P
&

Table D.3

INDEX CRIME RATE PER 100,000
BY GEOGRAPHIC REGION

S

Region

Crime rate

Nortk Central 4,768
Northeast 4,842
South 4,953
West 6,358
Overall 5,159
Source! Compﬁted from Crime in the

United States, 1983, Table 3.
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Table D.4

L0t

STRATIFICATION OF LAW ENFORCEMENT AGENCY SAMPLING FRAME
BY POPULATION SIZE, DEGREE OF URBANIZATION, AND GEOGRAPHIC REGION

i e s PO RS0 L e L e o et

Stratum Northeast North Cenfral South West
Cities and counties > 10,0002 34 54 - 120 82
Cities 50,000 - 99,999 87 77 60 80
Cities 25,000 - 49,999 181 189 145 138
Cities 10,000 - 24,999 572 509 415 199
Cities < 10,000 2,264 2,229 3,151 1,118
Suburban counties 25,000 - 99,999 44 116 163 30
Suburban counties 10,000 - 24,999 25 54 88 10
Suburban counties < 10,000 423 90 381 122 1,016
Rural counties 25,000 - 99,999 47 149 47 325
Rural counties 10,000 - 24,999 33 488 85 959
Rural counties < 10,000 274 1,125 337 2,375
Total 3,984 4,392 6,285 2,248 16,909

S

S

8Includes four state police agencies.

So&xce: Computations from FBI 1983 Return A file.

Note: Excludes four agencies in U.S. Possessions.
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Notation

Table D.5 °

ALTERNATIVE RSTIMATES

number of strata
number of agencies in stratum h in population
number of agencies in stratum h in sample

total number of offenses of a specified type in all sampled
agencies in stratum h

total population served by all sampled agen:ies in stratum h

total population served by all agencies in stratum h

s

total population

Unbiased estimate (Yu)

3 : Y ‘
Separate ratio estimate ( RS)

RN

Rs

il
e~ ;X

<
o

»
o

h=1

o8

Combined ratio estimate (YRC)
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national offense count.

The final sample design work should examine the precision of alternative
estimators for each of the various classes of estimates to be made. In the following
discussion, we assume usz of the unbiasec -estimate, recognizing that a ratio estimate
may improve the precision of some estimates. In fact, preliminary analyses did
indicate that the ratio estimates would sometimes yield increased precision.

D.6 Allocation of Sample

Sampling theory indicates the optimal allocation of a sample among strata
for estimating a mean (or total) over the entire population for a variable Y, the allo-
cation depending on the form of estimator used. For the uiibiased estimate, the
optimal allocation is that which assigns to stratum h a sample size n proportional to
the quantity, W, S _//C,_ where W, is the weight associated with stratum h and is equal
to the proportlgn of aléencnes in the population in stratum h, S}, is the standard devia-
tion of the variable Y within stratum h, and ¢, is the cost per unit of data collection
n stratum h, (If costs are equal across strata, the denominator can be ignored.)

This result is not specmcally applicable to the case at hand, since, as dis-
cussed earlier, we wish to estimate a variety of quantities, and the S w111 differ from
one variable of interest to another. However, only the relative sizes of the S,., and
not the absolute levels, affect the allocation, and the relative sizes of the Sy, might
reasonably be expected to be roughly similar from one variable of interest to ano-
ther. Indeed, an analysis of the S}, for the seven original Index offenses suggests this
is so. For example, the ratios of the S, for burglary to the Sy for the Index offenses
as a whole ranged from only .224 to 3‘;&
agencies would be sampled.

Further, moderately sized deviations £rom the optimal &s!location usually
have small effect on the precision of estimates.” Thus, one might réasonably use as
the basis of allocation the S, for almost any offense count variable. A particularly
good choice is likely to be the Index crime count, as it will reflect crime counts more
generally than any single offense variable. One would use the Sp for the Index crime
count for the most recently available year at the time the allocation is made. In this
section, we show an allocation based on the S, for the Crime Index counts for 1983
and examine the precmon of the resulting estimates.

For simplicity of computation, we have disregarded the geographic stratifi-
cation. Since region is correlated with crime rates, the effect of this will be to un-
derestimate the precision of estimates that would be obtained were this stratification
taken into account, and to overestimate somewhat the required sample sizes.

In allocating the sample, we have assumed that all'agencies serving jurisdic-
tions of at least 100,000 people will be included. We have done so for several reasons,

‘but the consequences in terms of reduction in the precision of national and regional

estimates as compared with an unconstrained optimal allogation would have to be
examined before making any final decision in this regard. -One reason for including all
of these agencies is that the optimal allocation would undoubtedly sample a large

“Ibid., pp. 115-117.
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fraction of them and, for a sufficiently large total sample size, would in fact include
them all. Second, if most of these agencies are to be sampled in any case, it may be
advantageous, in terms of securing the cooperation of these agencies, to ask that all
contribute. Third, these agencies are generally expected to be able to supply Level II
data at relatively little cost to themselves and in the form (tapes) that is most easily
processed by the UCR Program. Finally, data from these agencies are of particular
import, since crime is more prevalent in large metropolitan areas, and it will be of
interest to make estimates specifically for this group of agencies.

Table D.6 shows the optimal 5allocation’ among strata, assuming 100 percent
sampling of the over-100,000 stratum,” and percentage sampling rates when the addi-
tional sample size allocated to all other strata is 5U0. Putting aside the 290 agencies
sampled in the over-100,000 stratum, one sees in the first column that 71 percent of
the additional sample is allocated to cities aiid the remaining 29 percent to suburban
and rural counties. From a different perspective, one finds 40 percent allocated to
agencies serving cities and counties with populations between 25,000 and 100,000,
20 percent allocated to agencies in jurisdictions with populations between 10,000 and
25,000, and 40 percent allocated to agencies serving smaller populations.

Sampling rates within strata for an additional sample size of 500 range from
1.6 to 21. Generally, the rates are higher in the strata for agencies serving larger

populations, and they are also higher in strata for cities than for counties. The former

fact reflects greater within-strata variability, while the latter reflects both greater
variability and greater numbers of agencies.

D.7 Sample Size

One of the major issues to be addressed in designing any sample is the choice
of sample size--the ultimate choice representing a trade-off between costs and the
precision of estimates (or the power of statistical tests). Table D.7 shows the effects
of alternative sample sizes on the precision of estimated crime rates for a range of
offenses of varying frequency of occurrence. The first column of the table gives the
sample size to be allocated among all strata except the stratum of cities and counties
over 100,000. In addition, all 290 agencies in the latter stratum’ are assumed to be
sampled. The second column gives the total sample size as the sum of these. The
remaining columns give the standard error of estimated crime rates for Index offenses

as a group, as well as for burglary, aggravated assault, forcible rape, and murder

considered individually. Standard errors are given both in absolute value and as a

.percentage of the corresponding rate. Standard errors can be translated directly into

95 percent confidence intervals by multiplying by 1.96. For example, if the estimated
crime rate were 5,000 per 100,000 and the standard error were 100, we would be 95
percent certain that the true rate was between 5,000 + 196, that is, between 4,804 and
5,196. Further, if the standard error as a percentage of the rate were 2.0 percent, we
would be 95 percent certain that the estimated rate was within 3.9 percent of the true
rate.

Part [ offenses are used in this table because data were available from FBI
files to allow direct computation of the variances of estimates for these offenses.
Since actual counts of Part I offenses would be available from the Level I component,

SThis stratum also includes four state police agencies.
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Table D.6

SAMPLE ALLOCATION AND SAMPLING RATES

Percent Percentage

allocated sampling

Stratum to stratum? rate”
Cities and counties > 100,000 - 100.0
Cities 50,000 - 99,999 12.8 21.1
Cities 25,000 - 49,999 . 15.7 12.0
Cities 10,000 - 24,999 16.5 4.9
Cities < 10,000 26.4 1.5
Suburban counties 25,000 - 99,999 6.9 9.8
Suburban counties '10,000 - 24,999 0.8 2.3
Suburban counties < 10,000 4.3 2.1
Rural counties 25,000 - 99,999 4.6 7.1
Rural counties 10,000 - 24,999 3.1 1.6
Rural counties < 10,000 ‘ 8.9 1.9
Total 100.0 -

8Tgnores allocation to stratum of cities and counties over 100,000 sampled at
100 percent.

bSampling rates shown are for an additional sample size of 500 over and above the
290 assigned to the stratum of cities and counties over 100,000; rates for other

additional sample sizes are proportional.
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Table D.7

STANDARD ERRORS OF ESTIMATED CRIME RATES PER 160,800

Aggravated Forcible
Index offenses Burglary assault rape Murder
(rate = 5,159) (rate = 1,334) (rate = 429) (rate = 33.7) (rate = 8.3)
_Addi- Standard Standard Standard Standard Standard
tional Total errdr as error. as error as error as error as
sample sample Standard percent Standard percent Standard percent Standard percent Standard percent
size size error of rate error of rate error of rate error | of rate error of rate
100 390 185 3.6 52.4 3.9 16.9 3.9 1.82 5.4 .5&4 6.6
200 490 130 2.5 36.8 2.8 11.8 2.8 1.27 3.8 .382 4.6
300 590 105 2.0 29.8 2,2 9.6 2.2 1.03 3.1 .309 3.7
400 | 690 90 1.7 25.6 1.9 8.2 1.9 .88 2,6 . 266 3.2
500 790 80 1.6 22,7 1.7 7.2 e .78 2.3 .236 2.8
600 890 73 . 1.4 20.5 1.5 6.5 1.5 .71 2,1 214 2,6
700 990 67 1.3 18.8 1.4 6.0 1.4 .65 1.9 .197 2.4
800 1,090 62 1.2 17.5 . 1.3 5.5 , 1.3 .60 1.8 .182 2,2
Source:

Computations based on FBI 1983 Return A file.
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the Level II component would actually be more useful for estimating the frequency of
Part Il offenses. However, the precision of estimates for Part II offenses is expected
to be quite close to the precision shown here for Part I offenses of similar frequency
of occurrence.

Table D.7 indicates important increases in the precision of estimates as one
increases the sample size for the additional strata from 100 to 800, and perhaps sur-
prisingly small differences across offense categories. For Index offenses considered as
a whole, the standard error expressed as a percentage of the rate decreases from 3.6
percent to 1.2 percent. For burglary and aggravated assault, the percent standard
errors are just slightly larger. For the least frequent of the offenses considered--
forcible rape and murder--the percent standard errors are significantly greater. For
murder, they range from 6.6 percent with 100 agencies in the additional strata, to 2.2
with 800 agencies. ’

The precision of estimates for the ultimate sample design will, without
doubt, be better than those shown in Table D.7, for several reasons. First, as already
noted, these figures do not take into account the substratification by geographic
region, which would reduce the within-strata variance and hence increase precision.
Secondly, the design can and should be refined when a better idea of the total sample
size is known, by examining the choice of number of strata as well as the population
cut-offs dividing strata. With sufficiently large sample sizes, breaking the strata into
finer population divisions would almost certainly increase precision. A further
increase in precision could likely be obtained by assignment of agencies such as the

county field offices of state police (currently grouped with county agencies serving

populations less than 10,000) to their own strata. Also, as discussed previously, use of
one of the ratio estimates might provide greater precision than the unbiased
estimate. Finally, if the (unconstrained) optimal allocation would sample the over-
100,000 stratum at less than 100 perceiit, overall precision would be improved if we
were not to insist on including all such agencies in the sample. This could make a
large difference for small sample sizes.

In Section D.l, we identified four classes of estimates to be made with ex-
panded system data. Thus far we have considered the precision of only one class--
estimates of numbers of offenses, clearances, and arrests--which we have examined by
transforming them into rates per 100,000 population. Before finalizing any decision on
the size of the sample, the precision of each type of estimate at both national and
regional levels should be considered. Examination of the precision of estimates of
differences between years is particularly important, as such estimates are of critical
interest. From the analysis presented here, we would recommend a sample size of at
least 600 to 800 agencies.

D.8 Sample Rotation

Inclusion in the sample of agencies selected for participation might ulti-

mately result in some systematic differences between these agencies and/or their

jurisdictions and the agencies and jurisdictions not included. Such differences would
result if, for example, the additional data and analyses produced for such departments
ultimately led to greater police effectiveness in reducing the incidence of crime or to
increasing the number of arrests in the selected jurisdictions. One might also imagine
that the additional information from the expanded system might result in increased
press coverage, and that such coverage might cause changes in the behavior of either
victims or offenders. Victims, for example, might report offenses more frequently
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than previously.

If such differences did develop, estimates based on a fixed sample of
agencies would be biased. The selected agencies would no longer be representative of
the nonselected agencies.

In order to-assure that the estimates remain unbiased, we recommend that
the sample be slowly rotated (i.e., changed). Agencies in strata sampled at 100 per-
cent would be unaffected, since such agencies are necessarily included. In strata
sampled at less than 100 percent, a small proportion of the sampled agencies would be
replaced by a new sample of agencies on a periodic basis. As an example, perhaps 10
percent of the sample might be rotated every five years. Analyses should be
conducted periodically to compare the newly sampled agencies with the originally
sampled agencies for the extent of any systematic differences. The result of these
analyses would be used to determine the frequency and extent of rotation necessary to
assure that any bias in the estimates is negligible.

D.9 State-Level Augmentation of Sample

While the principal purpose of the Level II component should be, in our view,
obtaining accurate natiorial and regional estimates, individual state programs may
wish to be able to make accurate state-level estimates as well. Expected sample sizes
for the Level II component sufficient for national and regional estimates would not
generally be adequate for state-level estimates. The system should be designed to
enable such states to augment the national sample by selecting additional agencies
within the state sufficient in number to allow precise state-level estimates to be
made. Some states might well wish to collect Level II data for all agencies within the
state. The national system must be designed to allow for this.

A separate issue is whether or not such additional Level [I-type data should
be forwarded to the national level, processed, analyzed, and published. We have no
recommendation now on this issue, as its resolution should depend on both available
resources at the national level and the results of audits of both the Level I and Level Il
components, which would indicate any difisirences in accuracy between the two.

D.10 Summary of Sample Design

The sample for Level II would probably include all agencies serving
populations of 100,000 or more plus a sample of perhaps smaller agencies stratified by
region and size. This sample would be sufficient for regional and national estimates
and could be augmented by state UCR programs to provide state-level estimates.
However, details of this sample design should be reexamined before final
implementation. In particular, the issue of sample size needs to be investigated with
respect to the precision of estimates of proportion of offenses, clearances, and arrests
falling in various classes and differences in crime rates between years for offense
categories available only in the Level II component. The final decision should also
reflect more precise information on the availability of resources.
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ABCR
ANSI

ANSI COBOL

BJS

BPI

CCS

CJs

FBI
FORTRAN
ICPSR
LEOKA
MARK IV
NCIC
NCS
OBTS
SHR

SIR

UCR

LIST OF ACRONYMS

Attribute-Based Crime Reporting

American National Standards Institute (standards for computer
programs and files) :

American National Standards Institute Common Business-
Oriented Language

Bureau of Justice Statistics

Bits per inch {(measure of computer tape data density)

Crime Classification System

Criminal Justice System

Federal Bureau of Investigation

Formula Translation Language

Inter-University Consortium for Political and Social Research
Law Enforcement Officers Killed or Assaulted

A data base management system

National Crime Information Center

National Crime Survey

Offender-Based Transaction Statistics

Supplementary Homicide Report

Scientific Information Retrieval (data base management system)

Uniform Crime Reporting
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